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This short guide will help you set and publish your company goals in Khorus— 
a critical step in creating alignment and enabling smooth execution.

First, Draft Your Goals
Grab pen and paper or open a Word doc, then begin listing the strategic objectives 
that define success for your organization in the next 90 days. Start by rereading your 
strategy [LINK TO GETTING STARTED STRATEGY GUIDE]. If you already have annual 
goals, break them down into quarterly milestones to put in Khorus.

As you work, remember the following guidelines. You can also find many examples of 
goals and measurements here.

1. Set only 5 to 7 goals. Khorus is about helping your team focus on the 
essentials of performance, so you really want to limit the number of company 
goals you enter. List as many ideas as you want, but you’ll be narrowing them 
down to 5–7 to focus on.

Tip: Don’t Aim for Perfection

As you set company goals, don’t let perfect be the enemy of good. It may 
take a couple of quarters before you feel comfortable writing goals. It will 
get easier—but for now, focus on getting goals in Khorus in a timely manner.

https://www.khorus.com/hubfs/Example%20Goals%20and%20Measurements_final.pdf
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2. Go beyond financials. The top mistake we see is setting company goals that 
only cover the financial side of the business. Instead, consider the six areas of 
the business: customers, shareholders, employees, product, sales, and mark-
ting. You don’t need a goal for each area, but you should consider whether the 
company has a specific target in each for the coming quarter.

3. Specify the measurement. In Khorus, you will be entering a measurement for 
each company goal. Think of the measurement as “how we will define success.”

For example, if you’re expanding into Canada, exactly how many channels or 
sales do you want by quarter-end in that region? If you want to improve custom-
er satisfaction, what Net Promoter Score do you want to achieve—or is there a 
better way for your business to measure customer satisfaction?

For some goals, the measurement is simple (“Achieve $1M net margin”—this 
goal’s measurement is clear from the title). For others, there may be many ways 
to define success. Read more about choosing measurements for goals here.

https://www.khorus.com/blog/a-goal-setting-framework-for-ceos
https://www.khorus.com/blog/a-goal-setting-framework-for-ceos
https://www.khorus.com/blog/the-5-characteristics-of-an-effective-business-metric
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Tip: Outcomes, not Activites

Khorus is a place to record strategically critical outcomes, not write down  
every activity your teams will be doing.

“Improve employee retention” is a fine company goal if you, the CEO, have 
decided this is a critical, strategic outcome for the business. “Roll out 
mentorship program” is not a good company goal—it’s an activity that will  
support the outcome. That goal is better owned by your HR head or someone 
in HR responsible for the mentorship program. 

Once you’re done, you should have a set of 5–7 draft strategic objectives. You can 
share them in draft form with your executive team and get some input. They may have 
feedback or ideas you hadn’t considered.. Now let’s get them in Khorus.

69% of leaders say well-communicated goals 
are a prime driver of employee engagement.
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Enter Your Goals into Khorus
To begin adding your goals, open Khorus and click “Create” in the Reminders section 
on the home page. 

MEASUREMENT
Enter the measure-
ment you decided on. 
If the measurement is 
clear from the goal (for 
example “Earn $5M in 
revenue,” you can use 
“Yes/No.”

DESCRIPTION
(optional)
Give the goal context if 
needed. You might ex-
plain why you’re working 
on the goal or what key 
activities will take place 
in support of it.

   GOAL: Become the employer of choice
    
    Measurement:  Turnover of top-25%-rated employees = less than 5%

    Description:      We will roll out an employee satisfaction survey by 2/1 
                                   and deliver management training (since we know that 
                                   people leave managers, not jobs).

TITLE
State in plain English 
what you want to do, 
starting with an active 
verb when possible. 
Try not to use depart-
ment-specific 
lingo (EBITDA, LVR, 
etc.) so all groups can 
understand.
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Once you’re done, your goals list should look something like this:

Do one final pass using the checklist on the following page—then you’re ready to 
invite your executive team to Khorus so they can begin setting their own supporting 
goals.

To add your executive team, go the the Organization section of Khorus and click “Add 
employee” in the upper right-hand corner. 
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Company Goal Checklist

No more than 5–7 goals.

Includes non-financial goals.

All goals are measureable. 

No jargon—all employees will understand these goals.

Each of these goals is a strategic priority, not just an activity.


