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“PANAGIA ELEOUSA” is a Private Law Legal Entity of

non profitable nature and is located inWestern Greece, in

the cities of Messolonghi and Agrinio. It started its

operation 30 years ago.



“PANAGIA ELEOUSA”  provides:

Lifelong education and training, care and

support to 160 people with intellectual disabilities,

autism and related multiple disabilities (kinetic

disabilities, sensory impairments, speech disorders,

Down Syndrome, slight psychiatric disorders, etc.)

over 15 years old, free of any charge. It employs

55 members of staff and it has 3 Day Care centers, 2

Residential Facilities of Assisted Living, a Nautical

Sports/Environmental Centre and 2 shops, where

the service users’ handmade products are sold.



PANAGIA ELEOUSA’s services for lifelong education, care 
and support

• Vocational training 
• Provision of additional support services
• Implementation of treatment programs 
• Department of autism 
• Supported Living Residential Facilities
• Sports and environmental activities 
• Summer camps 
• Awareness of the community (parades, theater, choir, 

folk dances, etc.) 
• Scientific Days and Conferences 
• Transnational partnerships 
• Network of volunteers



HOW THE NEED FOR CREATING AN AUTISM 
DEPARTMENT CAME UP

1. There was a need to include people with autism in 
the educational and therapeutic context of 
PANAGIA ELEOUSA

2. There was a need for an individualized/tailor 
made approach, since people with autism pre-
existed in all departments within the 
organisation.



OBJECTIVES FOR THE SERVICE USER IN THE 
AUTISM DEPARTMENT

1. To identify and improve their individual positive 
elements. 

2. To understand the meaning of the team. 

3. To accept the coexistence with the other 
members of the group/department 

4. To function actively within the department 

5. To communicate with the staff members.

We pursue the individual goals to be feasible and 
realistic based on the potential of service users.



INCLUSION PROCESS IN THE DEPARTMENT

• Plan the Individual Rehabilitation Plan with each service user

• Obtain medical and social history background from the family and
work on continuous cooperation with them to achieve the set goals.

• Individual and group sessions, in order to build the necessary
relationships of trust.

• Identify skills, talents, motor skills, pattern of behavior and any
weaknesses.

• Collaborate with the Scientific Team (psychiatrist, Director-
sociologist, psychologist and social workers) for the setting of
individual goals and the planning of the Individual Rehabilitation
Plan for each service user



THE FUNCTION OF THE AUTISM DEPARTMENT

1. Administrative support is necessary (the President of 
the Board of Directors and the Director are by our side) 

2. Stable trainer with specialized experience, who 
functions as a reference point 

3. Therapeutic Programs (individual and group exercise, 
speech therapy, theatrical play, music therapy, etc.) 

4. Properly designed training environment

5. Supportive Scientific Team, which is the "backbone" of 
the stable development and safety of the person with 
autism

6. Stable Schedule



THE ROLE OF THE ORGANISATION’s 
SCIENTIFIC TEAM

a. Psychiatric Support, by the Psychiatrist -
medication

b. Psychological Support, from the psychologist, 
who prepares the Individual Rehabilitation Plan 
and takes care of making full use of the 
individual's potential at all levels. 

c. Supportive social services by social workers. The 
Social Service works on an individual, group and 
family level.



TRAINING METHODS

A) Behavioral approach

B) Verbal and non-verbal 

Communication

C) Imitation Skills - Visual 

Communication

D) Role-playing games - Storytelling -

theatrical play.

E) Music therapy

F) Matching cards

G) Physical Activity



A) Behavioral method

• To know very well where and when we will intervene
• Know exactly what we are going to do and what follows (time 

sequence).
• Daily program description and connection with holidays and 

emotions (joy / Christmas)
• They are encouraged to be independent. They express what they 

want, such as listening to music
• We focus on the development of adaptation mechanisms in the 

educational program.
• We ignore unacceptable behaviors and encourage the adoption of 

socially acceptable behaviors.
• Improving communication and collaboration





B) Verbal and non-verbal Communication

-When there is verbal communication the person
expresses himself/herself and we are given
information for the best achievement of the
goals and expectations that we have set.

-When there is no verbal communication we
draw information from the family
environment, who we continuously support and
from which we seek excellent cooperation.



C) Imitation Skills - Visual Communication-
Sports

1.Basketball. Specifically learning everything 
important in the interaction, as well as learning 
how to shoot a shot that helps in concentration.
2. Siding. It is very important to understand the 
concept left-right as well as its execution.
3. Obstacles. Passing low obstacles and walking 
in the hoops to improve rhythm and frequency.





Role Play - Storytelling - Theatrical play.

-For people without developed verbal communication we

apply the method of intensive interaction in the context

of theatrical play. The method is personalized and is

based on mutual enjoyment of communication, humor,

imitation of other sounds from the outside world,

pantomime games.

-For people with verbal communication, we engage them

in dramatizing simple stories after narration. This is a

very enjoyable and effective way to work on goals

related to social and cognitive skills. Thus, we achieve

vocabulary enrichment, memory and imagination.

improvement



E) Music therapy

The sessions take place in a set room and time, they start
and end with a specific musical sound for each service user.

Through the sound, individually selected, depending on
the personal characteristics but also on the listener's favourite
sounds. So, in this way we build relationships of trust ensuring its 
stabilization of his emotional state.

Stereotypical movements become part of the process
so that the service user feels calm and at the same time decreases
their frequency

At a steady pace we work on simple commands building a code
of non-verbal communication (give-take, get up-sit), who
progressively becoming more complex and combinatorial including
Commands and actions (I walk and clap)





G)PHYSICAL ACTIVITY 

It is the most important part of the educational 

process, directly related to the mood of the 

person, as they become discharged and relaxed, 

thus helping to properly manage stress, tension 

and hyperactivity. 





OUTCOMES

1.Stability in the behavior of the service users of the 

department
2. Identify ways to deal with the anxiety, stress and 
hyperactivity experienced by the person
3. Highlighting their positive characteristics and avoiding 
challenging behavior.
4. Participation in training programs even for 1 hour and 
in the events organized by the centre.
5. Relief of the family resulting from the training that the 
service user receives.
6. Acceptance among the service users in the 
department and establishment of trust relationships 
among them and with the trainer. 



OUTCOMES

7. Reduction of stereotypical movements and 
improvement of their adaptability.
8. They feel better.
9. Avoiding their marginalization.
10. Reduction of self-injury, typical in autism.
11. Improve their mood at home. 
12. Stabilization of the medication they are already 
receiving. We managed it not to be deregulate and need 
to adjust, resulting in more medication.



FUTURE GOALS

-Operation of the already existing private swimming pool
(educational heated swimming pool) at the Nautical
Center of the centre in Messolonghi city, due to the good
relationship that people with autism have with water.

-Therapeutic Horse Riding for the development of self-
esteem and self-confidence, the increase of
concentration etc.

-Contact of people with animals (eg dogs), so that they
feel less stress and anxiety. The interaction with the
animal helps them even in their socialization.



CONCLUSION

The operation of the Department of Autism, in

PANAGIA ELEOUSA helps the person with autism
to function in a calm and structured environment
so that the implementation of educational and
therapeutic programs respects his individuality and
helps his passage from"I" to "we“.



Thank you for 
your attention!

For more information you can visit our website www.ergpanel.gr.

http://www.ergpanel.gr/

