
 
 

Trends impacting service delivery: a short analysis of a list of trends 
 
This paper aims to provide a non-exhaustive list of trends with a brief reflection on each. Some topics 
are not new, but are growing in importance. Some have a clear relevance for organisations working 
with people with disabilities, others less. 
The paper was first drafted in 2018 and has been updated in November 2019 
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1. Service provision, disability  
 

Co-production 
 
Co-production is understood to mean equal partnership and collaboration between service providers 
and people using services. Co-production is about recognising that people who use services are 
experts in their own right, rather than passive recipients of care (‘clients’, ‘service users’), and about 
involving them in the shaping of services. This requires a shift of power and control from service 
providers towards people using services. Instead of having services designed and delivered for people 
with disabilities, they are designed and delivered with them; participation at the highest level. People 
with disabilities are no longer consider mere recipients of the service but they work together with 
providers to develop services that best meets their needs, including a joint assessment of the service 
outcomes. Co-production is increasingly mainstreamed in policy making and service delivery, 
throughout the process, becoming the standard approach, and not just used in person-centred 
planning. It is also now seen as an important component of EU-funded projects and has been 
integrated into EPR’s project applications. EPR is mainstreaming this approach into other activities, 



 
 

and looking at how there can be “nothing about us without us” in the work of the network. There is an 
informal network of European NGOs working together on the topic, EPR has not had the capacity to 
engage with them but follows their activities. 
 
>>> More information on EPR work on Co-production 
 

Continued implementation of UNCRPD 

Deinstitutionalisation and transition to community based care  
De-institutionalisation is an approach to care settings based on moving away from the institutional 

culture by which people with care or support needs are placed to live in “institutional” settings. By doing 

this, people with care needs cannot exercise their freedom of choice regarding to where would they 

like to live and with whom.  

In 2009, the European Commission established a group to lead on the topic of de-institutionalisation, 

the European Expert Group on the Transition from Institutional to Community based care1 to which 

EPR is an associate member. This group focuses on highlighting the main drive of the de-

institutionalisation approach is to promote person-centred, quality and empowering models of services 

and formal and informal care that fully respect the human rights of all people with care of support 

needs. This approach does not disregard all types of residential care settings if they provide the right 

level of inclusion, engagement and choice. An institution is understood as any residential care where: 

 residents are isolated from the broader community and / or compelled to live together; 

 residents do not have sufficient control over their lives and over decisions which affect 

them; and 

 the requirements of the organisation itself tend to take precedence over the residents 

individualized needs.  

 

 What policy framework for DI? 

The United Nations Convention on the Rights of Persons with Disabilities, UNCRPD includes on its 

Article 19 the right for people with disabilities to live independently and being included in the 

community. This means having equal opportunities and choices to other citizens. The UNCPRD 

highlights the right of people with disabilities to choose their place of residence as where and with 

whom they want to live with and not be obliged to live in a particular arranged place. The United 

Nations Convention on the Rights of the Child and the European Fundamental Rights Charter also 

include references to the right to independent living and to being included in the community. The 

European Disability Strategy (2010-2020), key policy instrument to empower people with disabilities 

to enjoy their full rights and fully participate in their society, indicates in its progress report2 that 30 per 

cent of people with disability are at risk of poverty or social exclusion. To tackle this situation, the 

Strategy has emphasized its approach to a more person-centred, community based care and 

independent living.  

 Current debates on DI 

There are disagreements between some actors on the understanding of deinstitutionalization, while 

there is a common understanding of the need to improve community based services and guarantee 

the independence of people with disabilities to make their own choices.   

Some non-governmental organisations have expressed their discomfort with the use of the word 

“residential” and consider any residential settings as not acceptable for the living arrangements of 

people with care needs.  

 

                                                           
1 https://deinstitutionalisation.com/ 
2http://ec.europa.eu/social/main.jsp?langId=en&catId=89&newsId=2725http://ec.europa.eu/social/main.jsp?langId=en&catId=89&newsId=2725 

https://www.epr.eu/our-expertise/empowerment-and-co-production/
https://deinstitutionalisation.com/
http://ec.europa.eu/social/main.jsp?langId=en&catId=89&newsId=2725http://ec.europa.eu/social/main.jsp?langId=en&catId=89&newsId=2725


 
 

 DI and Funding  

There is a possible misuse of EU funds intended for the improvement of community-based care. The 

UNCRPD Committee which monitors whether the European Union is properly implementing the CRPD 

has expressed its concerns about EU funds being used to fund institutions which would violate the 

right to independent living as in Article 19 of the UNCRPD. The two-speed Europe is part of this debate 

as in some of the EU countries developing institutions meant guaranteeing a place to live for people 

in need of care. However, lack of adequate funding and training available to workers on this sector 

together with scarcity of resources raised the debate as to whether people living in institutions are well 

taken care of. Together with the duty to provide people with the choice to decide where and whom to 

live with, the movement of de-institutionalisation has gained a solid political discourse within the EU. 

This message is particularly strong at the moment as the discussions around the future EU funds takes 

place. 

 http://www.edf-feph.org/newsroom/news/new-unicef-reports-calls-european-union-strengthen-
funding-transition-institutional  
 http://www.edf-feph.org/sites/default/files/di_eu_messaging_final_13.06.18.pdf 
 http://enil.eu/news/hungarian-government-must-suspend-redesign-deinstitutionalisation-projects-
affecting-2500-people-disabilities/ 
 
In 2017 the European Expert Group (EEG) published a response to the reflection paper on the future 
of the finances of the EU to ensure that the post-2020 EU Budget continues providing funds to improve 
the lives of over one million adults and children living in residential institutions in Europe. The EEG 
calls for the following: 
 
1. Further investment into Cohesion Policy, which would take into account the necessity of facilitation 
a transition from institution to community based care 
2. Strengthening the monitoring of ex-ante conditionalities to ensure that all EU member states can 
use funds for this transition process, as well as to keep ex-ante conditionalities monitored and revised 
throughout thhe implementation of funds 
3. Reform of the funding processes to guarantee that funds are rigorously monitored and are used in 
line with the Charter of Fundamental Rights and international human rights standards such as the UN 
Convention on the Rights of the Child (UNCRC) and the UN Convention on the Rights of Persons with 
Disabilities (UNCRPD).3 
 
 

Sheltered work / Social Enterprise and Supported employment 
 
The UNCRPD deals with the right to work and employment, stressing in particular, that priority should 
be given to participation to the open labour market and all efforts should be done, through reasonable 
accommodation, to achieve this and that persons with disabilities should, in any case, enjoy their 
labour rights as others. Sheltered workshops are seen by some as going against the CRPD, including 
because in many cases labour law does not apply to them, but in the recent past the EU and Council 
of Europe have stated that sheltered workshops play a valuable role to increase employment, 
particularly those with high care needs. There is a grey area in the definitions where a social enterprise 
could be considered as a sheltered employment setting because of the percentage of people with 
disabilities employed there, yet it runs as any other business, or even better.  
 
EPR is working with EASPD and ONCE to conduct research into the state of play as regards sheltered 
work and social enterprises for the employment of people with disabilities, compatibility with the CRPD 
and good practices. There is an increasing interest in social enterprise as a means for employment of 
people with disabilities and supporting transitions to other work settings. 

                                                           
3 https://deinstitutionalisationdotcom.files.wordpress.com/2017/09/eeg-response-to-the-reflection-paper_september-
2017.pdf 

http://www.edf-feph.org/newsroom/news/new-unicef-reports-calls-european-union-strengthen-funding-transition-institutional
http://www.edf-feph.org/newsroom/news/new-unicef-reports-calls-european-union-strengthen-funding-transition-institutional
http://www.edf-feph.org/sites/default/files/di_eu_messaging_final_13.06.18.pdf
http://enil.eu/news/hungarian-government-must-suspend-redesign-deinstitutionalisation-projects-affecting-2500-people-disabilities/
http://enil.eu/news/hungarian-government-must-suspend-redesign-deinstitutionalisation-projects-affecting-2500-people-disabilities/
https://deinstitutionalisationdotcom.files.wordpress.com/2017/09/eeg-response-to-the-reflection-paper_september-2017.pdf
https://deinstitutionalisationdotcom.files.wordpress.com/2017/09/eeg-response-to-the-reflection-paper_september-2017.pdf


 
 

 
 “Supported Employment is a method of working with disabled people and other disadvantaged groups 
to access and maintain paid employment in the open labour market. This method of working is a 
proactive policy in accordance with the UNCRPD” (see EUSE Toolkit).  
 
The core values of supported employment are: Individuality, Respect, Self-determination, Informed 
Choice, Empowerment, Confidentiality, Flexibility, Accessibility.  The process of supported 
employment is: Engagement /Vocational Profiling / Job Finding /Employer Engagement / On/Off Job 
Support. This approach ensures that people with disability have the necessary support to access the 
open labour market and retain their jobs. More and more countries and policies are moving away from 
sheltered workshops towards supported employment and specific programmes for people with specific 
types of disabilities have been developed, such as supporting people with Down’s Syndrome or who 
have severe mental health problems – Individual Placement and Support  
 

2. Global trends 
 

 ‘Contingent work’ or ‘flexible working’ and the impact on mental health 
 

There are more and more reports about the likelihood that the next generation will face an increased 

risk of contingent work situations. The roots of those claims are current trends such as automation and 

flexible working trends. Temporary and insecure employment have exploded from 10% in 2010 to over 

50% in 2018. According to Deloitte, 83% of companies expect to have an open or flexible career model 

within 3 to 5 years. Salaried employees are increasingly uncommon. ‘Off-balance sheet workers’ such 

as freelancers, contractors, gig workers are new careers paths and are becoming mainstream. 

While some see this change as a threat of job insecurity, others rejoice from the opportunity of freedom 

in their profession. While the former group calls this phenomenon ‘contingent work’, which has a more 

negative connotation, the latter refers to ‘flexible working’. These types of jobs attract workers because 

of the control they are able to have on their own work life, from the money they make to the schedule 

they follow. The argument goes that people are different and hence forcing the same job model on 

everyone does not make sense anymore in this day and age. The reason why people do not agree as 

to what constitutes a ‘healthy work-life balance’ is because it does not mean the same thing for two 

distinct individuals.  

The economy is in transition and business models are changing. Europe is also facing an inverting 

population pyramid. Millennials and Gen Z are soon expected to represent the majority of the labour 

market, and they will enter the market with other expectations and values such as flexibility in the 

workplace but also quality and safe jobs. How should the companies and institutions adjust to keep 

the jobs safe as well as flexible?  

 

Mental Health and Work 

 
Changes in the world of work has a strong impact on the mental health and wellbeing of workers. 

This topic was addressed in a seminar organised by the European Alliance for Mental Health – 

Employment & Work. With the help of testimonies of people with mental ill-health and panel 

discussions between professionals, the Alliance concluded that various recommendations should be 

undertaken to break the current equation between mental ill-health and the incapability to work. This 

includes helping people with mental illnesses to speak openly about their problems, if they wish, 

while the employer should be prepared to make adjustments to create a safe and non-discriminatory 

environment to them. This is supported by a demand for all European companies to address 

http://www.euse.org/content/supported-employment-toolkit/EUSE-Toolkit-2010.pdf


 
 

psychosocial risks in their operational guidelines so that employees can feel comfortable about 

discussing their mental health issues. As highlighted by Paul Gelissien’s personal experience with 

mental health and employment, employers should learn to better utilise the unique skills of people 

who have experienced mental ill-health. As well as stakeholders in the corporate world, ones in 

different sectors like education and health should work together towards a more integrated approach 

in addressing occupational mental health problems. The Alliance concluded that these 

recommendations are better addressed from a rights-based perspective in accordance to the 

European Pillar of Social Rights.   

 

Robotisation and Artificial Intelligence 
 
The United Nations recognize 3 ‘mega-trends’, namely global shifts in production and labour markets, 
the rapid advance of technological change and climate change (UN DESA, 2017). 
 
Artificial Intelligence (AI) is purported to lead to one of the biggest paradigm shift in society. What does 
that mean for people with disabilities? There are a few ways to look at it, but some believe that Artificial 
intelligence could be a great tool for the health and social service sector in more ways than one could 
imagine. Artificial Intelligence devices have been designed to detect signs of depression and anxiety 
in people. In a Belgian hospital, Pepper the robot is a full-on service provider. It welcomes patients like 
children and people with disabilities, informs them about medical procedure and even amuses them, 
which can lower stress and anxiety levels. They also have Zora robots, assisting in physical therapy 
and rehabilitation classes.  
 
In this case, repetitive and monotonous tasks are done by robots while nurses and doctors are able to 
allocate their time more wisely into care. This illustrates the fact that these robots are not necessarily 
replacing jobs, but rather fills the existing gap in relevant sector. The human factor is as relevant as it 
has always been, but investing in robots could increase efficiency and effectiveness of the medical 
staff and therefore an overall performance of healthcare and social systems. EPR member the Don 
Carlo Gnocchi foundation speaks about augmented therapists. 
 
As for AI and its role in the assistive technologies for people with disabilities, it can pose significant 
challenges to current medical standards. According to the European Parliament’s analysis on assistive 
technologies for people with disabilities, the use of AI might create new inequalities as it might 
reproduce human bias and thus discriminate against people. Such things as biased algorithms and 
datasets may be used by the AI to the detriment to people with disabilities.4 Thus the Parliament 
discusses the need for the process in which AI collects, uses and processes personal data to be 
transparent and comprehensible.5 It also recommends the creation of a dedicated watchdog on AI to 
ensure that it can properly address the needs of disabled people and that it remains grounded in 
human rights standards.6 While recognising the potential role AI can play in assistive technology, the 
Parliament states that such technology cannot be used as a substitute for human care and that the 
extent to which a patient should rely on AI as opposed to a human should be judged on a case by 
case basis.7 
 

Internet of things 
 
The Internet of Things (IoT) refers to how things are ‘web-linked’ and have available information online; 
a network of connected physical devices that collect and exchange data. With the IoT, the world would 
be made of people and objects that are simultaneously material and immaterial somewhere ‘in the 

                                                           
4 https://www.europarl.europa.eu/RegData/etudes/IDAN/2018/603218/EPRS_IDA(2018)603218(ANN4)_EN.pdf, pp.14 
5 Ibid pp. 17 
6 Ibid pp. 19 
7 Ibid pp. 14 

https://www.europarl.europa.eu/RegData/etudes/IDAN/2018/603218/EPRS_IDA(2018)603218(ANN4)_EN.pdf


 
 

cloud’ and linked to the web. Improved knowledge on people or things could mean improved control 
and management over them.  
In a social or health care setting it can allow individuals to monitor themselves and their environment 
in real-time through the IoT and devices such as wearables and sensors. For example, heart rate, 
temperature, blood sugar; enabling professionals to decide if action should be taken. They can track 
data in real-time with a global picture of their overall wellbeing.   

 
A key challenge in implementing this technology in the provision of services is standardization of data. 
Some say it is enabling more person-centred care but some say it will look like a Technocracy, a rule 
by technology companies, or a new Panopticon, where the principle of privacy could become 
meaningless. If this technology is to be for the common good, many point out that it needs the 
engagement of people as well as of the human and social sciences.  
 
How all of this relates to social care is twofold. It is evident the internet and the interconnectedness it 
brings can lead to a more person centric treatment. On the other hand, there is the issue of privacy 
being infringed and thus it must be stated that the risk is very great as people will be dissuaded from 
using it. Thus it is evident that this can overwhelm the user and should thus be dealt with carefully. 
There is an added risk of people with disabilities being intimidated by the extensive use of devices. It 
is evident that people who have something like autism may not take well to loud sounds and lights that 
could be created by technology. It is clear that part of democratization is to ensure that each person’s 
individual cares and needs are dealt with. There is also a moral imperative to make sure that 
technology does not replace people but that it enhances the work people have wanted to create. This 
has a significant impact on the economy of wellbeing as even though artificial intelligence can help 
establish this form of economy, there is little doubt that the consequences that would develop if artificial 
intelligence was not democratic outweigh any advantages surrounding it.  
 
Regardless of potential difficulties, even in some of the more serious cases, it is important to try to 
change challenges into opportunities. By embracing this increasingly interconnected form of 
technology, one can find ways to improve the lives of people with disabilities such as through using 
the internet to monitor blood sugar level and heart rate simultaneously to make sure that each patient 
receives prompt and appropriate treatment.  
 
The EU has taken the significance of IoT into consideration for its social service projects. In March 
2015 the European Commission launched the Alliance for Internet of Things Innovation (AIOTI) which 
aims to strengthen the dialogue and interaction among European IoT players.8 The ACTIVAGE project 
builds on this innovation by seeking to establish the first IoT ecosystem across nine deployment sites 
in seven European countries. The purpose of the project is to find IoT based services and solutions to 
support the independent living of older adults. A success criteria of the project will be a demonstration 
that the IoT ecosystems can be interoperable with existing systems and that they can validate new 
business, financial and organisational models for the delivery of care.9 
 
 

Ethics in technology 
 
Scientists constantly research substances and technologies that are expected to have tremendous 
effects on humanity. Science is not democratic and the pace of the technological rate is out of the 
hands of laymen. If scientific democratization is not on today’s agenda, how can science be kept in 
check? A lot of people will reply ‘ethics’ or ‘scientific morality’. However, ethics do not form a united 
front for the common good but they are constituted of an entire range of questions and answers that 
diverge from one philosopher to another.  
 

                                                           
8 https://ec.europa.eu/digital-single-market/en/internet-of-things 
9 https://ec.europa.eu/digital-single-market/en/news/eu-funded-experts-will-build-first-eu-internet-things-ecosystem-
ageing-well 

https://ec.europa.eu/digital-single-market/en/internet-of-things
https://ec.europa.eu/digital-single-market/en/news/eu-funded-experts-will-build-first-eu-internet-things-ecosystem-ageing-well
https://ec.europa.eu/digital-single-market/en/news/eu-funded-experts-will-build-first-eu-internet-things-ecosystem-ageing-well


 
 

Digital and technological innovations do not necessarily address their own ethical challenges and 
responsibility, which eventually lead to political and legal challenges. In March 2017, the European 
Commission has launched a new advisory group on Ethics in Science and New Technologies. The 
Commission has thus gathered some of the leading experts in the field as a sign of their awareness 
that technology is generally rising substantial concerns. In the words of Commissioner Moedas: 
‘Innovation is driving rapid changes and it is our responsibility to ensure that developments are for the 
good of humanity.’ Challenges identified in social care include: data security/confidentiality, 
transparency of the actions of the systems to the user, safety, potential forming of social bonds, 
decision-making autonomy/informed consent, governance frameworks for AI and robotics, respect and 
dignity, the added value of human care and interaction with care givers. 
 

New forms of work and skills needs 
 
According to Deloitte Consulting LLP and Deloitte Insights, disrupting forces such as technology, AI 
and generational change will change the face of work as we know it (2018). These trends have 
implications for the workforce and will upset the structure of traditional career models. In fact, 83% of 
companies expect to have an open or flexible career model within 3 to 5 years and 61% are 
redesigning or planning to redesign their career models. 
 
Society is changing and alongside, work environments. Communication is easier and faster, so going 
physically to work is no longer necessary. Formal hierarchies are no longer systematically established 
in companies. Technology is omnipresent, so although it might not be that likely that robots will 
completely erase an entire profession, contrary to popular belief, automation will change the nature or 
parts of number of jobs and human talent will be working alongside artificial intelligence. Robots, AI, 
machine learning and other technological developments have paved the way to a future where humans 
will be performing less and less tasks. However, these new and more specific tasks, will be focusing 
on what makes us human such as creativity and some other "soft skills" that are difficult to outsource 
to machines.  
 
In order to be future-ready, services, including those to people with disabilities, should strongly support 
the development of soft skills and build on personal talents and capacities of the students. The 
challenges of the future call for a transformation in the education system too, including a full 
acknowledgement of alternative learning process, including non-formal education and VET that can 
better equip learners to quickly adapt to new settings and demands; teaching people how to learn and 
adapt. People will also be expected to enter into a lifelong learning journey, as the old model of ‘learn 
at school’ and ‘do at work’ is no longer sufficient. A constant re-skilling and adaptation periods will be 
necessary as the market is constantly changing.  
 
As these different elements converge, different forms of flexible work are emerging such as 
collaborative employments, sharing, job sharing, casual work, co-working or even crowd employment.  
 

Collaborative economy 
 
At the wake of the Third Industrial Revolution, the collaborative economy, or ‘sharing economy’ is a 
new way of thinking the economy that the European Union has embraced as a new objective. Some 
believe that this new economic theory will have as much historical impact as capitalism and socialism. 
Classical theory was the theory of ‘selling at marginal cost’, but now people are sharing things on the 
internet with near-zero marginal cost. People are sharing their talents, services and knowledge for 
free, like Wikipedia, or for profit, like Uber or Airbnb. Those apps are collaborative fora or platforms 
involving three types of actors: service providers, users and intermediaries. Free online courses for 
real academic credits taught by the best professors are flourishing all over the internet. Kiva connects 
people wishing to give low cost loans to people in developing countries. Those platforms, connected 
by the Internet of Things, are definitively disrupting traditional services. Taxis, hotels and libraries are 
put out of business by algorithms.  



 
 

 
In Germany, communities have come together to produce their own energy. Once they had bank loans 
to buy the machines required at a fixed price, they could literally empower themselves. The energy 
industry is as likely to be disrupted as the music industry was by YouTube or taxis by Ubers. In the 
non-profit sector organisations could share or barter with highly skilled staff such as lawyers and 
accountants; libraries of assets (such as office space or equipment) and skills (such as fundraising). 
Organisations could also prepare people to (re)enter the workforce by helping them become sharing 
economy micropreneurs. 
 
 

Open Innovation 
 
The result from projects/inventions is uncertain, not all projects have fortuitous results. A contributing 
difficulty in bringing good ideas to the market or operational status is that some organisations simply 
do not have the expertise, production techniques, raw material or even the patent to develop them.  
 
Open innovation refers to creating new products and processes through cooperation and knowledge 
sharing, pooling resources, combining internal and external competencies and knowledge (in R&D, 
logistics, production, marketing etc). It stresses the relevance of interactions between different 
stakeholders within the innovation processes, as a reaction to older more “linear” approaches to 
innovation. In the public sector, this can be exploiting the extensive knowledge of citizens for the 
development of innovations in public policies and services.  
 
On the micro-level, the organisation increases its chances of inventions/ideas coming to fruition 
because it does not merely produce in-house discoveries. There is also the common assumption 
that on a macro-level, more fruitful innovations mean a greater productivity growth in a country or 
region but also more chance to end up with a technology or method with high positive social value. 
The “Quadruple Helix” of actors sees government, industry, academia and civil society co-creating 
the future and driving structural changes.  
 
 

Blockchain 
 

Blockchain technology is very technical but it can be simply defined as a chain of blocks that contain 

information. Once data has been recorded inside a blockchain, it is nearly impossible to change it. 

This data can hold any type of information, depending on the type of blockchain. A popular example 

of blockchains are Bitcoins. The Bitcoin blockchain stores details about monetary transactions: it 

identifies the seller, the receiver and the amount of coins. This detail will be locked in with a ‘hash’, the 

block’s unique DNA. If elements are changed, the block will no longer have the same DNA or ‘hash’. 

The block actually also contains the hash of the previous block and this is why they are referred to as 

‘blockchain technology’. The ‘chain’ part of a blockchain is what makes this system so secure. From 

the first block, or ‘genesis block’ to the newest one, tampering with one block would be very 

recognizable as the hash would change and as a result, the rest of the chain is made invalid. 

 

The most compelling element to this technology is the peer-to-peer network way of management and 

verification. It is not centralized and everyone can join in. If an individual creates a new block, everyone 

receives this very same block and all verify that it has not been tampered with before adding it to their 

blockchain. The entire system is thus based on consensus. Blockchains can be viewed as a way to 

simplify and make relations safer between individuals in an increasingly complex and insecure digital 

world. 

 

It is being used by non-profits accepting cryptocurrency donations, improving transparency of 

donations, reducing the cost of remittances through avoiding transactions costs. The Commission has 



 
 

said that generating “positive social change by decentralising and disintermediating processes related 

to local or global sustainability challenges is still largely untapped”. It could contribute to financial 

inclusion and enable the development of decentralized social networks or clouds, or of decentralized 

platforms for the collaborative economy. 

 

Blockchain has a growing presence in the EU. For instance, the largest French cryptocurrency, Ark, 
was created by Ark Ecosystem which specialises in blockchain technology.10 Given that this 
technology is becoming increasingly relevant in Europe, a hearing at the European economic and 
Social Committee (EESC) on the 29th May 2019 sought to address the question of whether blockchain 
technology can be an ideal infrastructure for the social economy. Giuseppe Guerini, member of EESC 
Diversity Europe (Group III), claimed that blockchain technology could indeed be used as an efficient 
way to create an accessible and inclusive “digital social economy.”  He concludes that the European 
institutions should know how to keep in step with technological progress as this is an important 
requirement for ensuring the development of such technologies in the future.11 

 

The “Tsunami of data” 
 

From capturing data to storing data and analyzing data, there has never been more generation of data 
than now. Its volume is expected to double by 2022 and even quadruple by 2025. Data is on an 
exponential curve, and science has become dependent on it as evidence-based studies are seen as 
the only serious scientific method to test scientific facts. Driven by the Internet of Things and the 
increasingly connected devices, it also feeds some of the groundbreaking innovations of this era such 
as genome editing, predictive analytics and artificial intelligence. 

Because of concerns of privacy and the overconfidence on data, the breaks have nonetheless been 
hit as citizens and their governments are becoming wary of this tsunami of data. The General Data 
Protection Regulation (GDPR) is applied in the European Union since 24 May 2018 in an attempt to 
strengthen EU citizens’ fundamental rights in this digital age. Some experts also warn against 
expertise relying merely on data-based evidence, as imperfect data or methodologies have been 
proven again and again to be wrong and there is no way to guard against these. 

Regardless, as science in the larger sense of the word, i.e. including social and political science, knows 
more and more on a great diversity of subjects, researchers are still complaining about what remains 
unknown or uncertain because of the lack of evidence. Considering the state of things, it is thus unlikely 
that the scientific community turns its back to this source of information.   

 
 

Strength Based Social Care 
 
Strengths-based Approaches (SBA) are a new, innovative form of support that focuses on people’s 
strengths rather than taking of adopting a one dimensional view of their disabilities as illnesses that 
need to be cured. SBAs introduce a new way of looking at people as, even if they are experiencing 
problems, they have the strengths and skills to live positive lives as long as they are enabled and 
supported to do so.   
There is a shifting of contexts regarding the needs of people’s lives. SBAs aim to focus on an 
individuals’ self-determination while remaining client led and centred on outcomes in his/her individual 
set of strengths.12 As a result, SBAs play a part in a collaborative process between the person 
supported by service and those supporting them. They are most concerned with the quality of the 
relationship between the two. Evidence shows that SBAs can result in better outcomes at the 
individual, family and organizational levels such as achieving greater stability in terms of finances and 

                                                           
10 https://ark.io/ 
11 https://www.theparliamentmagazine.eu/articles/opinion/blockchain-technology-social-economy 
12 https://positivepsychology.com/strengths-based-interventions/ 
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social standing. It also helps local authorities to be more cost efficient, as well as increasing the 
wellbeing of employees and decreasing staff turnover. This is achieved by having more incentives for 
organisational adaptability, innovation and opportunities for a fresh start.13 
 
There are criticisms directed at SBAs involving it putting too much emphasis on taking too much of a 
broad approach to the protection of children and young people. Another criticism is that SBAs shift 
responsibility back to people and are thus arguably are used to justify the cutting of services. This is 
because SBAs are grounded in individual responsibility and thus can be regarded as a tool for an 
austerity agenda. In response to this danger, the Social Care Institute for Excellence stresses that 
investment in SBAs cannot be divorced from investing in community services.14 
 

Economy of Wellbeing  
 
An approach endorsed by the Finnish Presidency at the European Council, the Economy of Wellbeing 
seeks to be a comprehensive tool for policy making in the EU and its member states. It supports the 
idea that wellbeing and economic policy should go hand in hand. Promoting gender equality also falls 
under this approach’s umbrella. Thus the Presidency wants EU decision-makers to recognise that the 
wellbeing of people is a prerequisite for economic and social stability. On the 24th of October 2019, 
the Employment, Social Policy, Health and Consumer Affairs Council (EPSCO) met during Finland’s 
Presidency of the European Council to discuss the Economy of Wellbeing. Finland proposed that the 
Council (EU heads of state and governments) adopt conclusions on the economy of wellbeing in 
October. Such conclusions are adopted during each Council meeting and are used to identify specific 
issues of concern and outline particular actions to take.15 
 
The Finnish presidency is not alone in emphasising the importance of economic growth and wellbeing 
working together.  Social Platform held its flagship conference on the economy of wellbeing. The 
European Commission published illustrations which looked at life satisfaction rates across member 
states. EPR partner Eurodiaconia issued a statement on November 5th in which it emphasised the 
importance of providing social and healthcare services for all as well as promoting participation and 
equality. NGOs see that this new focus on this concept can help support their advocacy activities. The 
OECD published a report called “The Economy of well-being” in which the need to introduce an 
economy that deals with the nearly 50% of middle-income households struggling to meet ends meet 
is emphasised.  
 
Thus from the view of the Finnish Presidency and other organisations, it is apparent that an economy 
of wellbeing is necessary to contribute to a fairer society and more opportunities for vulnerable people. 
Therefore, it is recommended that such an economy can take care of people across social and 
economic levels. 

Doing More with Less 

 

The idea of doing more with less is not a new one but is becoming increasingly more relevant in the 

field of providing quality services for people with disabilities. Since resource allocation is at the heart 

of effective social services, it is imperative that there is more of a focus on effective methods of 

guarantee their quality. Conferences organized by the EPR have highlighted this focus. For example, 

the EPR’s 2019 annual conference “Less is More? Rethinking Resources for Quality Services” 

brought expert perspectives on how organisations could rethink how to make the best use of 

                                                           
13 Why a strengths-based approach? https://www.scie.org.uk/strengths-based-approaches/young-
people/?utm_campaign=10959401_SCIELine%2009%20October&utm_medium=email&utm_source=SOCIAL%20CARE%2
0INSTITUTE%20FOR%20EXCELLENCE%20&utm_sfid=003G000002iBzqtIAC&utm_role=Other&dm_i=4O5,6IWBT,OX22K3,
PX4ZS,1 
14Avoiding pitfalls in the SBA, Ibid 
15 https://www.consilium.europa.eu/en/european-council/conclusions/ 
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resources that they have to provide quality services. Hannalore Taal gave reference to the role 

digitalisation plays in delivering personalised treatment and empowering patients while Kristof Daas 

highlighted the need for a new authority that emphasises rehabilitation rather than punishment in 

dealing with children.16 

Other organisations such as the European Social Services (ESS) have also had conferences on this 

subject. At the 25th ESS conference, Jaideep Prabhu explained how the West could learn from 

developing countries such as India in becoming more accustomed to doing more with less. To 

Prabhu, good public services should only be considered as such if they are designed to put the 

citizen first and by having an understanding of issues within their own context.17 Furthermore, he 

argued that Western governments can learn from an approach known as Jugaad Innovation which 

turns a lack of resources, whether material or financial, into a competitive advantage. Flexibility, 

inclusion and frugality are at the core of Jugaad methodology and has been practiced extensively in 

resource strained markets such as China and India.18 

Thus there are a diverse set of approaches in fulfilling the desire of doing more with less and they 

must be utilised in a way that complements delivering services of the highest quality to our users.   

 
 

                                                           
16 https://www.epr.eu/event/save-the-date-3-5-june-2019-epr-annual-conference/ 
17 https://www.esn-eu.org/events/77/index.html 
18 https://www.esn-eu.org/news/924/index.html 
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