LABOR SHIFT SHEET BUAGHING GUlDE

Step 1:

Decide what date to use for Estimate:

» Same Day last Week (Default)
+ Same Day on last Boost Week SALES
» Last Halloween, Valentines, Super bow! etc Houry Sales | Hourly Salq

& Total Orders | & Del Ordery

Step 2:

Running a Day Part (Stores) Report

PWR > More Reports (on the Far right drop down box)> Day Part (Stores)
Change the Dates to Custom Select Desired Date
Estimated Total Orders
Change Sales Period to Hourly — All
Use Order Count Colum for Total Orders
Estimated Delivery Orders
Change Sales Period to Hourly — Delivery
Use Order Count Colum for Delivery Orders
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MAN HOURS

Insider Drivers

Step 3 {Total Orders f5) | (Del. Orders /3)

Determine Man Hours

Insider (# Total Orders / 6 = Number of Insider/Managers needed)

Driver (# Del. Orders / 3 = Number of Drivers needed)




Step 4:

Determine Actual Sales & Man Hours
Running a Real Time — Hourly Sales

PWR > Real Time > Real Time Hourly Sales
Use Order Count Colum for Total Orders

Use Delv Count Colum for # Del. Orders

Use # DE Colum for # Man Hours - Drivers

Use # Inside Colum for # Man Hours — Insiders
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Step 4:

Example of Waste:

SALES MAN HOURS

Hourly Sales | Hourly Sales
#Total Orders| 2 Del. orders| Insider | Drivers
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Insider Labor

22 Total Orders / 6 = 3.666 rounds up to 4 Insiders Needed

We had 2 Insider, this means we were short 2 insiders notate it as (-2)
Driver Labor

11 Deliver Orders / 3 = 3.666 rounds up to 4 Drivers Needed

We had 5 Drivers, so we were over 1 Driver notate it as (1)

Insider Waste

Diriver Waste

Total Waste

Insider Waste + Driver Waste = Total Waste
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