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Ben & The Return to Homelessness 

 

Once upon two years ago, there lived a man named Ben.  

Ben was experiencing homelessness. 
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Ben was found by a Street Outreach team who helped Ben get into an Emergency Shelter. 
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After a week, Ben left the Emergency Shelter and went back to a homeless encampment that he had been staying 

at prior. The Emergency Shelter Exited Ben with a destination of “Place not meant for habitation”.  

This did NOT count toward Measure 2 because he did not exit to one of these destinations: 

• Moved from one HOPWA funded project to HOPWA PH  

• Owned by client, no ongoing housing subsidy  

• Owned by client, with ongoing housing subsidy  

• Rental by client, no ongoing housing subsidy  

• Rental by client, with GPD TIP housing subsidy  

• Rental by client, with other ongoing housing subsidy  

• Rental by client, with VASH housing subsidy  

• Rental by client, with RRH or equivalent subsidy  

• Rental by client in a public housing unit  

• Rental by client, with HCV voucher (tenant or project based)  

• Staying or living with friends, permanent tenure  

• Staying or living with family, permanent tenure  

• Permanent housing (other than RRH) for formerly homeless persons   
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A Street Outreach Team came across Ben again and helped him find another Emergency Shelter that could better 

help him. The Emergency Shelter was able to connect Ben with a Rapid Re-Housing Program. Within 2 weeks Ben 

was exited by the Emergency Shelter to a destination of “Rental by client, with RRH or equivalent subsidy ” and 

enrolled by the Rapid Re-Housing program. 

The Emergency Shelter exit destination was Ben’s first permanent exit, but the enrollment into the Rapid Re-

Housing program did not count as a return toward Measure 2 because it was less than 15 days and it was a 

Transitional Housing or Permanent Housing program. 
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Ben continued receiving some services from the Street Outreach program. But this did not count toward Measure 

2 as a return to homelessness because he had enrolled in the Street Outreach program before his initial exit to 

permanent housing. 
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Ben completed the Rapid Re-Housing program after a year and was able to continue staying in his apartment with 

a little help from a Services Only program. This did not count toward Measure 2 as a return to homelessness 

because the Services Only program was not one of the following program types: 

• Emergency Shelter  

• Safe Haven  

• Transitional housing  

• PH - Permanent Supportive Housing (disability required for entry)  

• PH - Housing only  

• PH - Housing with services (no disability required for entry)  

• PH - Rapid Re-Housing  

• Street Outreach  
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This year, Ben found that he could no longer keep up with his rent payments and was forced to go back to the 

Emergency Shelter. 

This did count toward Measure 2 as a return to homelessness. 
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Don’s First Time Homeless 
 

 

 

 

This is Don. Don had a great job and lived in a very nice building.  

One day Don lost his job and could no longer stay in his home. 
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Don wound up staying in a homeless encampment where he was found by Street Outreach. 

This did not count towards Measure 5 as a first time homeless because Street Outreach is not one of the 

following program types: 

• Emergency Shelter  

• Safe Haven  

• Transitional housing  

• PH - Permanent Supportive Housing (disability required for entry)  

• PH - Housing only  

• PH - Housing with services (no disability required for entry)  

• PH - Rapid Re-Housing  
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Street Outreach helped Don get into an Emergency Shelter. 

Since Don had not been helped by any of the above project types before this, this did count towards Measure 5 

as a first time homeless. 
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At the Emergency Shelter, Don met Ben. Ben had just arrived at the Emergency Shelter as well. 

Although they had both entered the Emergency Shelter for the first time this year, Ben had been in a Rapid Re-

Housing program within 730 days of entering the Emergency Shelter, so this did not count towards Measure 5.2 

as a first time homeless and Ben had been in another Emergency Shelter program within  730 days of entering 

this Emergency Shelter also, so this did not count towards Measure 5.1 (which does not count Permanent 

Housing programs) as a first time homeless. 
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Don & Ben & The Number of Homeless Persons 
 

 

 

During the annual Point-In-Time Count of Homeless Persons (which is usually the 4th Wednesday in January), Don 

was still staying at a homeless encampment, while Ben was already in the Emergency Shelter. 

This means that Don got counted in the Unsheltered Count of Homeless Persons in Measure 3.1, while Ben got 

counted in the Total Sheltered Count in the Emergency Shelter Total. The Sheltered section of Measure 3.1 

counts the people in the following program types on the PIT date: 

• Emergency Shelter  

• Safe Haven  

• Transitional housing  
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Also, since Don and Ben were both in an Emergency Shelter this year, they both got counted in the Measure 3.2 

Annual Counts of Sheltered Homeless Persons in HMIS as well. 

Measure 3.2 counts everyone that was enrolled in any of the following program types at any point throughout 

the year: 

• Emergency Shelter  

• Safe Haven  

• Transitional housing  
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Don & Ben & Their Length of Time Homeless 
 

 

 

Don was eventually able to get connected to a Rapid Re-Housing program through the Emergency Shelter. He 

soon moved into his own apartment! 

The Emergency shelter looked at Ben’s history and determined that he might need some extra help. They got Ben 

enrolled in a Transitional Housing program and was eventually moved into a Permanent Supportive Housing 

program! 
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Since Don spent 30 days at the Emergency Shelter before moving into his Rapid Re-Housing program, Don’s 

Length of Time Homeless for Measure 1a is 30 days. 

Ben also spent 30 days at the Emergency Shelter before transferring to the Transitional Housing Program for 45 

days and finally moving into the Permanent Supportive Housing Program. Ben’s Length of Time Homeless for 

Measure 1a.1 (which includes all time spent in Emergency Shelters & Safe Havens) was 30 days and for Measure 

1a.2 (which also includes Transitional Housing) was 75 days.  
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Prior to entering the Emergency Shelter, Don and Ben had both been staying in the homeless encampment for 30 

days. It also took both Don and Ben 10 extra days before they moved into housing.  

Don’s Length of Time Homeless for Measure 1b (Which includes the time from the Approximate Date 

Homelessness Started and the time from entering a PH program to their Housing Move-In Date) was 70 days. 

Ben’s Length of Time Homeless for Measure 1b.1 was also 70 days, but for Measure 1b.2 (Which includes 

Transitional Housing) was 115 days. 
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Don & Ben & Stephen Increase Their Income 
 

 

 

Don, with the help of his CoC funded Rapid Re-Housing program was able to find a job, complete the program, 

and continue staying in his home! Since Don had no earned income when he entered and did have earned income 

when he exited the program, he counted towards an increase in earned and total income for leavers in 

Measures 4.4 and 4.6. He did not have non-employment income, so he did not count towards an increase in 

Measure 4.5. 
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Ben left a CoC funded Transitional Housing program and entered a CoC funded Permanent Supportive Housing 

Program this year. While in Permanent Supportive Housing, Ben found a job and also started receiving SSI. 

Even though Ben exited Transitional Housing this year, he does not count toward Measures 4.1 – 4.3 because he 

entered Permanent Supportive Housing afterward. And even though Ben entered Permanent Supportive Housing 

this year and is still in it, he does not count toward Measures 4.4 – 4.6 for this year because he has not been in 

the program for a full year. Ben will count toward Measure 4 next year. 
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Ben met Stephen in his Permanent Supportive Housing program. Stephen started the program several years ago 

and has been on SSDI for a few years. There was a Cost-of-Living Adjustment this year, so Stephen’s SSDI 

increased. Since Stephen is still in the program, has been in it for over a year, and his income other than earned 

income has increased since his last annual assessment, Stephen will count toward an increase in non-

employment and total income for stayers in Measure 4.2 and 4.3. 
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Don & Herman & The Exit to Permanent Housing 
 

 

 

Don exited from the Emergency Shelter and his Rapid Re-Housing Program this year, but only the last exit counts 

toward Measure 7. Since Don completed his Rapid Re-Housing program and was able to stay in his home, he was 

exited to “Rental by client, no ongoing housing subsidy” which is a Permanent Destination for all PH programs. 

This means that Don was counted as an exit to permanent housing for Measure 7b.1 (which counts persons in ES, 

SH, TH, RRH, and other PH programs that the client exited before their Housing Move-In Date). 
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While Don was in the homeless encampment, he had met Herman. Herman was being helped by Street Outreach. 

Unfortunately, Herman got very sick and passed away before he could get help. 

Even though Herman was being helped by Street Outreach, when a client is Deceased they do not count toward 

Measure 7 at all. 

  



 
22 

Here is a list of exit destinations and how they count toward Measure 7 based on program type: 

 

 = Permanent,  = Not Permanent,  = Not Counted 
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Resources: 
HUD’s CoC System Performance Measures Programming Specs: 

https://www.hudexchange.info/resource/4483/system-performance-measures-tools/  

HUD’s CoC System Performance Measures Videos: 

https://www.hudexchange.info/trainings/system-performance-measures/  

HUD’s System Performance Measures Resource Page: 

https://www.hudexchange.info/programs/coc/system-performance-measures/#guidance  

HUD’s System Performance Measures Introductory Guide: 

https://www.hudexchange.info/resource/3894/system-performance-measures-introductory-guide/  

Frequently Asked Questions on HUD’s System Performance Measures: 

https://www.hudexchange.info/resource/5075/system-performance-measures-faqs/  
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