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In this guide: 

Introduction 

Welcome to this best practice guide to choosing and implementing a parent communication system.  We have 

produced this guide based on our knowledge and experience  of implementations across many different local au-

thorities,  different sizes of organisations, and different cultures.  This experience has enabled us to develop a far 

more rounded view of an implementation that it is possible for a single organisation or single council to build on 

their own. 

Naturally as a supplier to organisations such as yours we of course have a vested interest.  There is no secret 

here—we do.  However, much as we would love you to choose our system, it might not be right for you, and one 

thing we certainly don’t want is unhappy customers.  So, with that in mind, please treat this guide in the way in 

which it is intended—as something to help you make the right choice for you.  If that involves us in some way then 

fabulous.  If it doesn’t then we have the comfort of knowing that a good decision-making process meant that on 

this occasion we weren’t the best fit.  And so we try harder. 



2
nd

 Floor 72 Castlegate Grantham Lincs NG31 6SQ | t: 0800 0125 357 | f: 0870 446 1101 

0800 0125 357 

The business case 

Before you even contemplate choosing a parent communication system, you need to be clear 

as to why you are thinking about it.   

 

 

 

 

 

 

Chances are that it’s all of the above to a greater or lesser extent but unless you are clear what 

you expect to achieve from implementation, you can’t meaningfully assess which system is 

most likely to help you achieve your goals. 

Saving money 

If saving money is your primary objective in implementing a parent communication system, the 

good news is it’s quite hard not to.  Saving money will come from all three of the items listed 

above (ignoring this one) and in most cases will offset the cost of your subscription easily, leav-

ing you with spare budget for other essential areas of service provision. 

Text message vs telephone call 

The business maths here are simple.  If you call a mobile phone, it will typically cost you at least 

8p to connect the call, plus the cost of the time you are on the phone, costing at least 10p per 

minute.  Sending a text message should not cost you any more than 6p—fixed. 

Text message vs printing paper 

Here it’s slightly more complicated as there are lots of different printers and they all cost 

slightly different amounts to run.  However, typically, a black and white page costs 1.5p per 

page, a colour page around 4p. So, on the face of it, a text message costs more than printing.  

Print though doesn’t distribute itself.  It takes time and effort to: 

 

 

 

Here’s where you make the savings in staff time and cost.  A junior administrator will usually 

cost at least £8 per hour, so saving just 5 minutes will get you an awful lot of text messages. 

Is it to save money?  

Is it to save time ringing parents?  

Is it because you need to get a better or faster response 

from parents? 

 

Is it because you want to print and distribute less paper?  

Layout the page 

Print the correct number of copies out 

Distribute them around the building 
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The business case cont .. 

Email vs printed paper 

Okay, this one’s a no brainer.  Email is free, paper isn’t so we’ll move on. 

Improving parent response 

You know how hard it can be to reach parents at times.  You leave a voicemail on the home 

phone, a voicemail on their mobile.  It’s no easier sending letters home, as they get lost and you 

then have to start reminding. 

Voicemail on mobile phones has a fundamental problem that affect a relatively small but very 

significant group of parents.  Parents with a pay-as-you-go mobile phone are usually charged to 

collect voicemail.  If they have no credit they cannot receive your message.  There is never a 

charge to the recipient for a text message.  They will always be delivered, even if the parent is 

unable to call back to respond. 

Business case conclusion 

Every organisation is different, using text messaging and email in different ways.  It’s really easy 

to see though that saving only a few phone calls and a few sheets of paper every day adds up to  

very nice savings that can support projects in other areas of your budget. 

Message ideas 

When building your business case, consider the uses you have for your communication system.  

Add them up and you might be surprised just how much time you spend communicating with 

parents.  Here are some messages we’ve seen through our system that might well be relevant 

to you: 

♦ Your child is not on the register today.  Please contact us. 

♦ Football club is cancelled tonight due to bad weather.  Please collect children at end of 

school 

♦ Please remember it is nursery group tomorrow.  Bring your bowl 

♦ Don’t forget that parents evening is tonight.  Please be prompt. 

♦ We’re having a great time.  The children helped to prepare dinner and have now settled 

down for the night.  Back tomorrow at 6pm 

♦ Bus delayed in bad traffic.  We now expect to arrive at 7:15pm. 
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Supplier selection 

Choosing a supplier is your first decision.  There are several suppliers who specialise in commu-

nication systems for education for you to choose from.  Each has their respective strengths and 

price so it’s really a case of finding the best fit for you.  To help you make the decision, here are 

a number of key questions that you might want to consider. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Who you choose is entirely up to you.  The main thing is you get what you want and what you 

expect.  I haven’t mentioned price in this list, because really it’s up to you what you can afford 

as to what makes sense for your business case.  Prices do vary quite a lot so it’s worth checking 

to make sure that the provider you favour on features and support is still favourite when you 

bring price into the equation. 

How is the service provided.  Is software in-

stalled on your computers or is it provided us-

ing the internet? 

Software on your desktop needs installa-

tion and possible technical support.  You 

also won’t be able to use it unless you are 

in the building. 

Internet can have a “perceived” security 

issue as the data is outside your building. 

Can you import data from your Admin system? There should be a simple import process 

Will the supplier provide onsite support at no 

extra cost? 

Be careful there is no extra cost if this is 

important to you 

How easy is the system to use? Be sure to try it for yourself—you should 

be able to pick it up in 15 minutes 

How many users can access the system? Make sure your cost analysis includes all 

users who would benefit 

Will the supplier give a money back guaran-

tee? 

If they believe in the product they should 

How quickly are text messages delivered? There are 2 ways to deliver text mes-

sages.  The slow (but cheap) way.  The 

right (but slightly more expensive way) 

which delivers messages in seconds. 

What happens when our parents change their 

mobiles? 

There should be a simple way to identify 

and fix out of date mobile numbers. 

Do you have to send messages from a com-

puter?  What if you only have a phone? 

You’re not always at a desk when you 

need to send a message.  Make sure 

there is an easy way to send a message. 
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Data collection 

So you’ve chosen a supplier, now you need some data.  The chances are that you’ve got a big 

chunk of this already.  You will already be collecting telephone numbers and some mobiles, but 

here’s what we recommend before you introduce your system. 

1. Send a letter home telling parents that you are about to introduce a system and asking 

them to reconfirm their contact details for you (you might be surprised how many 

changes you get) 

2. Update your system and make sure that you are consistent in which fields in your system 

you put the telephone numbers in 

3. Keep an eye out for “bad” numbers.  If a mobile number doesn’t start with 07 it’s wrong 

and it should be 11 digits long 

4. Give parents the opportunity to opt out of receiving communication by text.  There will 

always be at least one parent that doesn’t like the idea.  DON’T ask parents to opt in.  

You’ll wait forever to get the responses back. 

5. Explain to parents why you are introducing the system and the benefits to them 

Data Protection 

Data, it’s storage and it’s use is as you know all too well, very important in the operation of any 

organisation that handles personal data, and never more so than when children’s data is in-

volved. 

Not surprisingly therefore it should also be a primary focus of any supplier seeking to provide 

services to you. 

Whichever supplier you choose, your responsibility as data owner remains, but it is very much 

down to the supplier to demonstrate to you that: 

1. Only necessary data is collected and stored in their system 

2. That data is only used for the purpose for which you have provided it 

3. That it is stored securely 

4. That it is retained only whilst needed 

Make sure that you see the suppliers data protection statement.  It should be readily available 

and give you the confidence that you need. 
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Testing 

It’s always worth running some tests on your system before you actually use it for the first time 

(though we have customers who’ve been sending messages to parents less than an hour after 

training).  It will just allow you the time to get familiar with your system and work more easily 

with it. 

Testing with other staff is often a great way to learn and get them interested in the project.  We 

often see some great reactions from staff members when they get their first message—look 

out for it. 

You might also want to make your first real use of your system a small one with a limited num-

ber of parents to get their feedback and highlight anything you haven’t thought of. 

Summary 

Implementing a parent communication system well isn’t that difficult.  A little thought and 

planning will make the process very smooth, and you’ll see benefits quickly.  One thing that I 

haven’t mentioned so far in this guide is that parents on the whole love to receive text mes-

sages.  For many it’s their normal mode of communication and reaching out this way is really 

taking a big step to meeting parents on their terms—and they’ll appreciate it. 

So as a quick roundup of some of the key point: 

1. The business case is simple as texts are always cheaper than a phone call and you’ll save a 

lot of admin time 

2. When choosing a supplier look at the checklist and focus on the questions that matter 

most to you 

3. Tell parents what you are going to do and get them to update their details.  Give them the 

opportunity to opt OUT 

4. Check your suppliers Data Protection policy to ensure your responsibilities are met 

5. Test with staff before you roll out fully with parents 
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Some things our 

customers have said 

“We have found this service to be invaluable it saved us a huge amount of time”  

 

“It is a very cost effective way of reaching a maximum number of parents.” 

 

“Parents respond to texting - we have found that events run recently, where 
parents have been reminded via text, have had a higher attendance rate.” 

 

“TXTRound is proving to be a powerful link to the community we reach”  

 

“I have text a selection of parents who have not returned forms to us and we need 
them by tomorrow.  I know the parents are more likely to read a text than check 

inside their children's book bags.  I've sat at my desk - typed the text and sent it in 
seconds, rather than typing a full note to the parents, photocopying it, cutting it up 
(as it is only a short reminder) and then counting it out for each class and walking 
it to the classrooms for distribution by the teacher.  An amazing time saving with a 

better response.” 

 

“A very friendly and efficient service.  Excellent setting up of our system which after only a 

day we are finding really easy to use”  

 

"Its so much better than bits of paper, which I always lose" (parent) 
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