
An Introduction
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What is it?

Jobvibe is a simple tool to share feedback each week so you 
can build a happier, more productive team.

Vibe
A regular check-in 

to see how you and 

your team are getting 

on.

Buzz
Celebrate your wins 

and give shout outs to 

team mates.

Fix
Suggest what could be 

improved and fix things 

together.
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How it works: Vibe

Throughout the week you’ll receive an email or mobile 
notification asking you to record your “Vibe”. This allows 

you to anonymously record how work is going.
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How it works: Vibe

Depending on your response, you’ll then be asked to select 
factors impacting your previous answer - either things 
that are going well OR things that could be improved. 

Your response here is also anonymous.
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How it works: Vibe

If you don’t see a factor that reflects what you want to say, 
you can select from a longer list of factors.
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How it works: Vibe

Then you’ll be asked to share any ideas on how to improve 
the factor(s) you selected by posting a “Fix”. 
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How it works: Vibe

Or, if you were asked “what went well”, you’ll be asked to 
share a Buzz post.
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Account admins can customise the default factors you 
track from a large list of things that may be affecting your 

team’s working week.

Pro Tip for Vibe
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How it works: Fix

Fix is all about embracing change. If you're facing a 
particular issue or can see something we could be doing 

better – raise it in Fix. If you think you can help make a 

change happen, Own it!
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It’s important to

1.  Acknowledge your team’s feedback by liking or 
commenting on their Fixes.

2.  Have a chat through your Fixes in Team meetings if 
further discussion is needed.

3.  Take responsibility for driving change by “Owning” 

Fixes you can solve (anyone can own a Fix). Follow 
them up to make sure action has been taken and then 
mark as “Done”.

Pro Tips for Fix

10	  



How it works: Buzz

Buzz is all about the wins. If your team has smashed your 
goals, share it! If someone helped you, give them a shout 

out! You can @mention them in the post so that their name 

is called out. 
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It’s important to

1.  Get into the habit of sharing your wins - it’ll really help 
lift the vibe of the team.

2.  Get into the habit of recognising your team mates’ 
good work and saying thank you – it’ll have a huge 
impact on everyone’s enjoyment of work (and 

performance!)

3.  Bring your posts to life by posting photos or videos (30 
seconds max) from the mobile app. Soon you’ll also be 

able to post photos via the web app too!

Pro Tips for Buzz
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How it works: Insights

All Vibe responses contribute to the Vibe Score and 
everyone in the team can see the results including the 

most selected factors.

Benchmark scores
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To get the most out of Jobvibe

1.  If you see the Vibe score is low or trending down, talk 
about it! Post a Fix to find out more or bring it up in a 

team meeting.

2.  Review your top “could be improved” factors regularly. 
Post a Fix to ask for more ideas about how your team 

could improve them.

3.  Review your top “what went well” factors regularly. 
Post a Buzz to celebrate what your team is doing well!

Pro Tips for Insights
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How it works: Manager Dashboard

Team managers have a dashboard to help them stay up to 
date with feedback. It summarises the current week’s vibe 

data and team status.
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It’s important for managers to

1.  Acknowledge all feedback and lead the conversation. 
Use your dashboard to stay up to date with feedback 

by marking “Feedback to review” as read. 

2.  Recognise that no team is perfect and feedback is 
simply an opportunity to improve. It’s important for 

you to create an environment where it’s safe to speak 
openly.

3.  Take the lead on posting Fixes and Buzz. It can really 

help if you go first.

Pro Tips for Managers
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Jobvibe isn’t designed to replace real world conversations, it’s 
designed to start them

To get the most out of Jobvibe, we recommend regularly reviewing 

and discussing your feedback as a team. For example, in your:

•  Team meetings or daily standups

•  One-on-ones

•  End of month or quarterly reviews

•  Management meetings

Pro Tips for all teams
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Contact
hello@jobvibe.me

+61 2 8599 1090

support.jobvibe.me
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