
 Camp will still be FUN! All the magical parts of camp you know and love will still be here. From
coffee cake on Shabbat mornings to racing on the water slides, from ruach on Maccabia to rikud,
CYJ will always be CYJ.
 Camp can operate safely. The health and safety of our campers and staff are the number one
priority. We are working closely with medical professionals and reviewing guidance from the CDC
and American Camp Association to ensure that we will run camp safely in 2021.
 COVID-19 will be part of our lives for the foreseeable future. Our goal is to develop the best
protocols for pre-camp screening, onsite testing, cohort-based programming to prevent large-scale
spread, and an ability to handle any cases should one appear. This is part of a multi-layered system
to keep our entire community safe.
 Testing is readily available. We have been working closely with medical professionals regarding
readily accessible tests during the summer. 
 Our staff will be vaccinated. With vaccine eligibility in the US opening up to the general adult
population, we have required that all our staff will be vaccinated by the start of the session.
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Mitigating the effects of COVID-19 at CYJ Texas for Summer 2021

All campers will be required to change their exposure
behaviors for 7 days prior to the beginning of their
camp session. During this 7 day period, we ask that
you do not attend large gatherings (10+ people) and
are masked and socially-distanced when outside of
your immediate household. Please do not eat at
indoor restaurants, attend parties, large sporting
events, or other high-risk environments. Attendance
at school is permitted. We have added a COVID-19
waiver, a COVID-19 questionnaire, and a testing
consent form to our group of required pre-camp
forms to be submitted.

PRE-CAMP
REQUIREMENTS
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Welcome to CYJ Texas! We wanted to share the following helpful information in order to make your
camper’s summer at CYJ the very best! Let us be “Frank” with you, we always are: we do not know all
the answers about this summer at CYJ, but we are working hard to ensure the safety of our
community. 

COVID PLAYBOOK

WHAT WE KNOW NOW:

Our COVID mitigation plan is built around the
concept of building a contained community from the
start of the session. We will accomplish this by having
vaccinated staff, campers quarantining prior to
camp, testing, pods, and mask-wearing outside the
pod. On day 5 of each session, provided all COVID
tests have come back negative, we will be able to
loosen our COVID restrictions. This could be the first
bit of normalcy for our campers and staff in over a
year! However, our plan is to begin each session with
the mitigation strategies below and we will continue
to implement those throughout the session if
needed. The health and safety of our camp
community is the most important thing and we will
do whatever is necessary to prevent our campers
and staff from getting sick.

"PLAN A"



TRAVEL TO/FROM CAMP
Since all campers are arriving by car for Opening Day
this summer, we will have half-hour arrival slots
between 9:00 am and 2:30 pm for families to drop off
their campers. Parents will get the opportunity to
select the arrival time slot that works best for them.
We want to be clear that our expectation is that drop-
off is literally that. Parents will not be allowed to exit
the car and that this starts the process of our
“contained community.” We are not able to offer a
bus or any sort of airport pickup. We expect an adult
to drop campers off at camp. A parent does not need
to be the person dropping the camper off, but please
be aware that that adult is responsible for the camper
until they pass our health screening. 

On closing day, however, we will send every child
home on a bus*. Buses will drop off in Austin,
Houston, Dallas, San Antonio, and the Austin and San
Antonio airports for those campers flying home. Bus
transportation will be included at no extra cost.
* With the exception of our Nitzanim (11-day)
campers who will be picked up when their program
ends mid-session and our Segel campers who will be
picked up in Austin the day prior to camp ending or
will fly home from the Austin airport.

All campers must arrive on the first day of their
session, as we will not be able to allow any late
arrivals into camp. This will enable us to create our
contained camp community from day one of the
session. Additionally, we are not able to
accommodate campers who want to attend any
events such as weddings, bar/bat mitzvahs, etc., that
would require them to leave camp and then return a
few days later.
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Our pods will be an aidah (age unit). Campers and
staff should expect to be primarily with their pod. We
recognize that most actions at camp will fall on a
spectrum. For example, campers will be with their
pods for most activities, but outdoor activities may
be possible with multiple pods, as long as they are
following the “2 of 3 Rule.” We will continue planning
safe camp programming with our mitigation
strategies while keeping the magic of camp and the
vibrancy of our community. We have planned for no
guests, tours, or visitors during the summer. 

PODS, GROUP SIZING,
AND INTERACTIONS

The most important philosophy that we have
adopted to mitigate the potential spread of COVID-19
at camp is to follow the “2 of 3 Rule.” For any
interactions outside their pod, campers and staff will
need to observe at least two of the three following
rules: wear a mask, be outdoors, and be physically
distanced. Not all three options are created equal.
Being outdoors is the most important. We are
planning as much programming outdoors as
possible, given the Texas summer temperatures. Be
on the lookout for pictures of our new shade
structures we recently installed at camp!

THE 2 OF 3 RULE

POSITIVE TESTS
In the unlikely event that a camper tests positive for
COVID-19 while at camp, that camper will need to be
picked up from camp. They will be able to return
after a 10 day quarantine and at least 24 hours fever-
free. The rest of their bunk will be quarantined
together at camp and will be able to continue camp
activities together. During this quarantine period,
campers will wear masks when in activities with any
specialty area staff and activities will be outside as
much as possible. We will contact all parents of the
campers in that bunk to inform them of the potential
exposure. The bunk will be tested between day 5-7
after the initial positive test and if all tests come back
negative, the bunk is cleared to resume normal camp
activities.

COVID-19 TESTING
We have partnered with Healix Pathology to provide
all campers with saliva rRT-PCR tests for both the
required pre-camp test and testing on day 5 of camp.
All campers will collect their saliva sample and Fedex
it back to Healix in the provided shipping envelope
three days before their arrival to camp. Healix will
provide both the parent and CYJ with the results of
the COVID test before Opening Day. If you would like
to get your camper tested 10-14 days before camp,
which we highly recommend, you will need to
schedule that test on your own. 
On Opening Day, we have arranged with a company
to administer rapid molecular PCR tests. This test is a
shallow nasal swab and results will be ready in about
15 minutes.



Our COVID-19 protocols were created in conjunction with the CYJ Medical Committee following the
recommendations of the American Camp Association (ACA), Centers for Disease Control (CDC), and the Texas
Department of State Health Services. While our operations may look different this summer, we are confident
we can deliver an incredible experience!

**Please note that this is an evolving document and will continue to change with the most updated version of our
COVID-19 guidelines and procedures as we get closer to summer. All information is subject to change. We want to
get the right answers rather than fast answers.

TRIPS
We are still preparing to run our Segel trip with
careful planning with our trip partner, Westcoast
Connection. Tiyul, our field trip day for younger
campers, will be postponed until summer 2022.

MEALS
Meals and time spent in the dining room are a special
aspect of the camp experience. This will be an area
that will likely look noticeably different this summer.
Meals will be served with recommended mitigation
strategies. This will include eating in shifts, having
more outdoor meals, and utilizing additional dining
spaces.
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We expect that campers and staff will be required to
wear masks when inside buildings, except when
eating or inside their own cabin. Outdoor activities
across pods where physical distancing cannot be
maintained may require mask-wearing. Staff who
interact with multiple groups of campers will be
masked at those times.

MASKS

A daily electrostatic spray will be used in
programmatic areas of camp with EPA hospital-
grade disinfectant.
Additional hand sanitizing stations will be installed
in high-traffic areas.
As always, handwashing will be required prior to
all meals, snacks, and the commencement of any
activities.
Bathrooms will be cleaned and disinfected
thoroughly and frequently.
Sports equipment and art supplies used by each
pod will be sanitized after each use.
Additional signage will be posted throughout
camp as a reminder of health protocols.

We have learned a lot since the days of wiping down
our groceries. We know the transmission of COVID-19
from surfaces is unlikely. However, we also have
learned that enhanced cleaning methods will reduce
the risk of any illness. Protocols will include
specialized cleaning of communal spaces, shared
items, frequently touched surfaces, and overall
handwashing and sanitizing.

HANDWASHING &
SANITIZATION

STAFF
We are requiring all our staff and CITs to be
vaccinated for COVID-19. All staff will follow the same
pre-camp behaviors and testing requirements as the
campers. Seasonal staff have all been hired with the
understanding that they will be taking their days off
on campus and will not be leaving and returning to
camp unless supervised by CYJ leadership. Local staff
such as kitchen, maintenance, and housekeeping
staff will be tested weekly. 


