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GETTING THE MOST OUT OF YOUR  
PERSONAL DEVELOPMENT PLAN 

A PDP is a means of identifying 
your career developmental 
needs, to help you to determine 

the best way to achieve your career goals whilst 
simultaneously demonstrating a commitment to lifelong 
learning …  

 
Of course there are many different ways to learn, and it’s important to remember that lifelong 
learning is not just about going on courses or reading online articles. A PDP should help you 
identify areas of your professional life that need consolidating or updating. It should also help 
you to identify your real qualities and prioritise your personal educational plans for the future.
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Planning your education 

While it is already a requirement of clinicians in the NHS to have a PDP, it’s probably not going to 
be too long before PDPs move from being merely a ‘recommendation’ to being a ‘requirement’ 
for all dental professionals. For this reason it is advisable to create a PDP now, particularly if you 
are near the start of a new CPD cycle.  


An important part of the PDP process is the reflection you’ll do before and during the process of 
filling yours out. However, beyond this, a PDP should assist you to find ways to fulfil the stated 
goals and even help to keep score so that all progress becomes visible, measurable and 
demonstrable. 


Embracing technology 

When engaging with the process of creating your very own PDP, it’s important you have the right 
tools for the job. Whilst paper-based PDPs may help you to initiate the reflective process, they 
are static tools which rely entirely upon your input and which you will need to remember to 
update periodically. Unfortunately, this may start to seem like just another administrative burden 
to add to your workload rather than alleviate it.


A digital PDP, on the other hand, takes almost no effort to get started and maintain whilst it 
provides you with numerous additional benefits. For example, a software-based PDP can adapt 
the questions it asks you, based on your previous responses, prompting a deeper reflection that 
is impossible with a piece of paper with a fixed set of questions that will be of varying relevance 
to you.


It also helps greatly that a digital PDP will be with you at 
all times, on your phone or tablet. Ideas may come to 
you at any time of the day, and you will quickly start to 
appreciate the ability to add something to your PDP 
quickly and conveniently for further thought at a later 
point. This simple action reduces the number of things 
you have to remember in the moment whilst ensuring 

that the thought is not lost. This is a simple way to reduce mental chatter and, thus, stress. 


Planning ahead 

Technology offers the modern dental professional a number of ways to reduce administration 
and it should be embraced fully. In the case of career development and  planning future 
education, an electronic PDP can help in a number of important ways. For example, it should b 
able to recommend courses of study or activities based on your stated professional goals and 
aspirations. It should also keep a score of your activities, providing you with an at-a-glance 
report to show where progress is and is not being made. If you want it to update your LinkedIN 
profile with your career achievements, so you have an always-up-to-date electronic CV, it should 
do this too.
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These things should happen for you automatically so you can benefit from the results without 
any extra time or effort spent.


A digital PDP will also act as an effective assistant to encourage you with your continued 
professional development. A simple example would be a reminder that pops up if the PDP 
notices that you've fallen behind one of your stated goals.  


A team approach 

As well as helping you to achieve your own personal development goals, a digital PDP can also 
be of benefit when planning on the behalf of others. If, for example, you are a practice manager 
or owner, a well-designed system will allow you to oversee the progress made by all members of 
staff within the practice. You may, for example, be able to keep track how much CPD staff 
members have completed within a certain time frame and if any areas are a particular weakness, 
arrange supplementary training. 


Better connected 

We now live in a connected world. While some educators provide digital templates for PDPs, 
very often these templates don’t allow you to get the most out the whole planning process as 
they are simply digitised paper forms. The best providers however will understand how to make 
technology work for you, and will thus be able to provide you with the the most fulfilling learning 
experience possible.


One particular benefit that some PDP platforms offer is the ability to interact with other like-
minded professionals who share similar career pathways and aspirations. This adds a further 
level of depth to the process and will give you the opportunity to share experiences with 
colleagues whom you might otherwise never have met. 


The future is digital 

Though PDPs may not yet be mandatory for all dental professionals, it is likely that they will 
become so in future. If you haven’t started your own PDP just yet, now is an excellent time to 
begin. It seems obvious that the future of CPD in terms of planning, logging and recording your 
activities will involve a digital solution which you can access whenever you need it and which 
you can forget about when you don’t. Therefore, it’s important that you find a provider which can 
supply a high quality and ubiquitous CPD logging system with an integrated PDP. 


Armed with the right tools, you will find yourself spending far less time on CPD administration 
whilst you achieve even better results with your career development.


For more information on the Dental CPD Pro app, visit https://dental.cpdpro.org.uk
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