
DRAMA TEACHER ACADEMY 
EXECUTIVE SUMMARY

Professional Development on Demand 
for drama and theatre educators.

“Joining this program has been one of the best professional development choices 
I have made!  Oftentimes, theater teachers are basically alone on staff and [DTA] 
has provided a means of feeling connected to others with common interests and 
teaching challenges!” 

- Linda Hahn
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The Drama Teacher Academy

Do you provide relevant Professional Development for your drama teachers?

The DTA allows teachers to invigorate their teaching and take what they’ve learned immediately 
back to the classroom. From literacy connections through reading, writing, and script analysis to 
twenty-first century skills like critical thinking, and group work, teachers can use theatre as a power 
teaching tool. 

Each video course provides teachers with connections to common core standards as well as state 
standards. In fact, the DTA will help you to hit ALL of your theatre state standards! 

DTA courses help teachers diversify their teaching and reach out to struggling readers, students 
with learning challenges, and English Language Learners. The DTA provides the professional 
development theatre teachers need, want, and can easily use every day in their classroom. 
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Drama Teacher Academy Overview

•	 Video Courses comprised of 5-10 modules, each 
course comes with a transcript of each module, 
mp3 files, handouts, Powerpoint slides

•	 Objective-based lesson plans covering multiple 
areas such as acting, script analysis, playwriting, 
group exercises, theatre history and more.

•	 Printable PDF resources to assist in classroom 
exercises and to hang on your classroom walls. 
Items include: punctuation reminders, writing 
prompts, and idea generators such as location, 
action and character lists.

•	 A private online Facebook group that gives 
teachers a “learning community.” Ask questions 
of veteran teachers, give advice, and share 
successes.

The DTA provides teachers with courses, lesson plans, 
and resources that work. Video courses in areas such 
as classroom management, playwriting, mask work, 
Shakespeare, ensemble work and more. Also provided 
are objective-based lesson plans that have been tested 
and proven successful by veteran teachers. These along 
with visual and online resources provide a learning 
environment for teachers like no other.

While conferences and books are terrific and helpful, 
they can present some challenges. What happens when 
you don’t have time to write down all of the information 
during a workshop? What happens when you are having 
a challenge envisioning how the exercise described in 
a book should look? The DTA’s video examples of each 
exercise models it for you and since the videos are 
available 24/7, you can always come back to review, re-
watch, and reflect on the material in the course.

The DTA allows teachers to invigorate their teaching 
and take what they’ve learned immediately back to the 
classroom. From literacy connections through reading, 
writing, and script analysis to twenty-first century skills 
like critical thinking, and group work, teachers can use 
theatre as a power teaching tool. Each video course 
provides teachers with connections to common core 
standards as well as state standards. In fact, the DTA 
will help you to hit ALL of your theatre state standards! 
DTA courses help teachers to diversify their teaching 
and reach out to struggling readers, students with 
learning challenges, and English Language Learners. 
The DTA provides the professional development theatre 
teachers need, want, and can easily use every day in 
their classroom. 
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Drama Teacher
ACADEMYCommon Core Connections

CCss.elA-lIteRACy.Rl.9-10.1
Cite strong and thorough textual evidence to support 
analysis of what the text says explicitly as well as 
inferences drawn from the text.

CCss.elA-lIteRACy.Rl.9-10.2 
Determine a theme or central idea of a text and analyze 
in detail its development over the course of the text, 
including how it emerges and is shaped and refined by 
specific details; provide an objective summary of the 
text.

CCss.elA-lIteRACy.Rl.9-10.3 
Analyze how complex characters (e.g., those with 
multiple or conflicting motivations) develop over the 
course of a text, interact with other characters, and 
advance the plot or develop the theme.

CCss.elA-lIteRACy.Rl.9-10.4 
Determine the meaning of words and phrases as they 
are used in the text, including figurative and connotative 
meanings; analyze the cumulative impact of specific word 
choices on meaning and tone (e.g., how the language 
evokes a sense of time and place; how it sets a formal or 
informal tone).

CCss.elA-lIteRACy.Rl.9-10.5
Analyze how an author’s choices concerning how to 
structure a text, order events within it (e.g., parallel 
plots), and manipulate time (e.g., pacing, flashbacks) 
create such effects as mystery, tension, or surprise.

CCss.elA-lIteRACy.Rl.9-10.6 
Analyze a particular point of view or cultural experience 
reflected in a work of literature from outside the United 
States, drawing on a wide reading of world literature.

CCss.elA-lIteRACy.Rl.9-10.9
Analyze how an author draws on and transforms source 
material in a specific work (e.g., how Shakespeare treats 
a theme or topic from Ovid or the Bible or how a later 
author draws on a play by Shakespeare).

CCss.elA-lIteRACy.Rl.9-10.10
By the end of grade 9, read and comprehend literature, 
including stories, dramas, and poems, in the grades 9-10 
text complexity band proficiently, with scaffolding as 
needed at the high end of the range.



IntRoDUCtIon  
to teACHInG MAsK

Instructor: 
ALLISON WILLIAMS

Materials: 
Video modules, Handouts, Transcripts, MP3 Files,  
PDF of Powerpoint Slides, Completion Certificate

Video length: 
13 modules, Total running time: 2hrs 13 min

Drama Teacher
ACADEMY
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Introduction  (6:23)
We use masks as a way to explore physical movement and 
expand an actor’s physical range, a way to create mask 
characters for plays like commedias or movement or 
mask-based plays, and as a way to develop their physical 
characterization that they can later use playing a regular 
role without a mask.

the Running Man  (3:51)
Explanation and video demonstration of two different stu-
dents performing the exercise “The Running Man”

exploring Architecture of the Mask  (5:49)
Identifying specific shapes in a mask and really encour-
aging our students to get really specific with what they 
see, and how to put those shapes into a character body, 
and that’s how we start exploring the architecture of the 
mask.

Character zero  (24:59)
Objectives of the is module: Definition of character zero;  
How to we use the body to create a character zero; how 
to physically commit to that body before moving; how to 
coach your students to make bigger choices both in their 
character zeroes and in their movement; and how to side-
coach in a way that encourages the students to make big-
ger choices while continuously performing the exercise.

the Qualities of Movement  (28:58)
Objectives of this module: the eight qualities of movement 
as described by Rudolph Laban; how to instruct your stu-
dents in the physical exploration of those qualities; how 
to coach the specific effort factors of each quality; how to 
bring the students from an exaggerated expression of the 
quality to a more subtle realization that’s appropriate for 
a more realistic play.

Mask and Countermask  (4:30)
How to combine the qualities of movement with a mask 
character. 

the Qualities of Movement 
with Countermask  (3:11)
What is counter mask and how to combine the qualities of 
movement with counter mask

Mask scenes  (6:20)
How your students can create short solo and duo impro-
vised mask scenes; and how your students can start acting 
as mask characters.

Using Mask technique to explore an 
Unmasked Role  (8:58)
How to take everything learned so far and apply these 
exercises to a “normal” play; and how to lead students in 
mask exercises in a way that supports character develop-
ment.

taking Mask into text  (16:06)
How to lead students in mask exercises that physicalize 
the text; how to associate specific gestures with text; and 
how to scale down mask-work into realistic acting.

Using Qualities of Movement 
to explore text  (5:13)
Exercise exploring the qualities of movement and how to 
coach students to go from those exaggerated expression 
to a more subtle version that can be used with a script.

wrap Up  (5:28)
Review of overall objectives, course materials, and how 
to take these newly-learned techniques directly into the 
classroom.

Grade levels: 6-12

MODULES:
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Instructor:  ALLISON WILLIAMS

“What I love most about mask is how, by covering 
their faces, the students are able to find freedom 
to express themselves physically. They often make 
bigger choices than we’re normally used to seeing 

them make in class.
By working through the exercises in this course, you, the 
teacher, will also gain an understanding of basic physical 
acting and learn some easy specific tools to coach your stu-
dents – not just in mask, but in all their performance work.”

Throughout this course, teachers will learn how to 
guide students through mask exercises that allow the stu-
dent to physically present both characters and abstract 
ideas. Non-verbal communication is emphasized as a way 
to help a student determine how body language com-
municates thoughts, ideas, and characters.

In addition to teaching communication through body 
language, Introduction to Teaching Mask, provides an 
effective way to assess student knowledge of literature 
as they analyze complex characters, themes, and cultur-
al points of view. Students are given a way to synthesize 
what they’ve discovered through their readings by ex-
pressing it kinesthetically. Mask work allows for a safe en-
vironment for students to develop their ability to express 
ideas visually, and it serves as a wonderful way for Eng-
lish Language Learners to demonstrate key concepts and 
understandings. Students are then able to journal their 
responses to the work in class as well as use the work as a 
springboard to playwriting and written analysis.

About the Instructor
Allison Williams trained in mask and movement theatre 
and playwriting, and holds a BA in Theatre from Eckerd 
College and an MFA in Playwriting from Western Michigan 
University.

She has been a member of the theatre faculty at West-
ern Michigan University and Kalamazoo College, and 
served as a guest artist in residence at Rollins College, Uni-
versity of Missouri-Kansas City, University of Nevada-Las 
Vegas, Otterbein College, the University of South Florida, 
Writer’s Wing in Mumbai, India, and the International 
Community Theatre Conference in Monaco. Allison has 
guest directed for the Kentucky Shakespeare Festival, the 
Kalamazoo Symphony Orchestra, American Stage and 
The Rosebud Company (Off-Broadway). 

Her plays include the Heidemann Award finalist MISS 
KENTUCKY, the Mark Twain Humor Writing Award finalist 
POSTCARDS FROM SHAKESPEARE and the London Fringe 
Best Of Fringe winner, TRUE STORY as well as several 
scripts widely produced in high schools. Her radio trilogy, 
DEAD MEN DON’T CARRY HANDBAGS, DEAD MEN DON’T 
JAYWALK, and DEAD MEN DON’T CATCH BOUQUETS aired 
on National Public Radio.

She has also written for Canadian Broadcasting Cor-
poration, The New York Times and The Christian Science 
Monitor. As a storyteller, Allison has performed at Lon-
don’s Theatre Royal and Rich Mix, Filocafe in Mumbai and 
The Kautilya Society in Varanasi, India. She is a two-time 
winner of The Moth StorySLAM. 

Currently, Allison is the Artistic Director of Aerial Angels, 
and has led the creation of Fallen (Bible women + circus), 
Sleepwalkers (Grand Guignol + circus) and Stand Up 8 (re-
ality circus). Their company outreach program, Starfish 
Circus, trains 2000 K-12 students every year in circus arts, 
problem-solving and courageous action.

Allison splits her time between the USA and the United 
Arab Emirates, where she also freelances as an event pro-
ducer for Dolphin Creative.
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Common Core Connections
10.3 - Analyze how complex characters (e.g.those with 
multiple or conflicting motivations) develop over the 
course of a text, interact with other characters, and ad-
vance the plot or develop the theme.

10.6  - Analyze a particular point of view or cultural experi-
ence reflected in a work of literature from out the United 
States, drawing on a wide reading of world literature.

Florida sunshine state standards - theatre 
9-12
Explore and describe possible solutions to production or 
acting challenges and select the solution most likely to 
produce desired results. (TH.912.C.2.1)

Perform a scene or monologue in a non-traditional way 
that stays true to its dramatic structure and can be justi-
fied within the script. (TH.912.O.2.2)

Synthesize research, analysis, and imagination to create 
believable characters and settings. (TH.912.F.1.1)

Make and defend conscious choices in the creation of a 
character that will fulfill anticipated audience response. 
(TH.912.C.1.5)

texas theatre teacher standards
Teachers are able to . . . 

3.5s - apply methods for guiding actors in creating roles 
and developing character relationships;

5.1s - analyze and evaluate influences on theatre in differ-
ent times, places, and cultures;

5.2s analyze ways in which specific dramatic texts and 
contemporary theatre conventions reflect theatre herit-
age;

5.3s analyze the development of dramatic forms, produc-
tion practices, and theatrical traditions across cultures 
and historical periods;

2.9s apply knowledge of techniques for engaging in en-
semble work and collaborative creative processes;

texas essential Knowledge and 
skills for theatre Arts
8.1.C  Create expressive movement and pantomime to de-
fine space and characters.

8.1.D Create  setting, character, and plot in improvised 
and scripted scenes

8.2.A  Demonstrate safe use of body (and voice)

8.2.C  Portray characters through familiar movements and 
(dialogue)

north Carolina essential standards theatre 
Arts
B.C.1.1 Use non-verbal expression to illustrate how hu-
man emotion affects the body and is conveyed through 
the body.

B.C.2.1 Use improvisation and acting skills, such as obser-
vation, concentration, and characterization in a variety of 
theatre exercises.

B.C.U.2.2 Use acting conventions, such as stage presence, 
subtext, style, and ensemble work, to perform formal or 
informal works.

I.C.1.1 Use non-verbal expression to illustrate how human 
motivations are prompted by physical and emotional 
needs.

I.C.2.2. Interpret scenes through formal and informal 
presentations.

P.C.1.1 Use non-verbal expression and physical self-aware-
ness to communicate movement elements and character-
ization, including size, weight, and rate of movement.

P.C.1.3 Create original works, such as monologues, 
scenes, or performance pieces.

A.C.1.1. Use non-verbal expression and physical 
self-awareness to communicate movement elements and 
characterization, including differentiation between mul-
tiple characters.

A.CU.1.1. Interpret theatre arts from personal, cultural, 
and historical contexts.

A.CU.2.2 Integrate conventions and structures of theatre 
when creating formal or informal theatre productions.

CURRICULUM AND STANDARDS
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BIG PICtURe  
BloCKInG

Instructor: 
TODD ESPELAND

Materials: 
Video modules, Handouts, Transcripts, MP3 Files, 
PDF of Powerpoint Slides, Completion Certificate

Video length: 
10 modules, Total running time: 2 hr  3min

Drama Teacher
ACADEMY
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Introduction  (4:49)

warm up  (11:46)
Warm-ups subtly lay the foundation for the lessons that 
you’re going to teach in your workshop and they should 
let the participants know what to expect and what you ex-
pect from them in the workshop.

PAsto  (17:40)
Learn this method of text analysis that will help you iden-
tify the major pillars of storytelling in the play and to come 
up with ideas to help conceive the play and actually put 
the play into production.

Keywords  (15:22)
Keywords create specific ideas that you can then imple-
ment on-stage to tell the story of the play.

PAsto and Hamlet  (18:40)
This module takes what you’ve learned about PASTO and 
Keywords and gives you concrete examples using Shake-
speare’s Hamlet.

starburst  (10:56)
Starburst is going to consist of learning a series of design ele-
ments that are used in dance and that are used in visual arts. 
These design elements are intended to create harmony, dir-
ection, tension, and storytelling within your pictures.

starburst: Part two  (14:52)
This module continues on with the tools of the “Starburst” 
model.

Building Pictures  (13:05)
This module reviews the elements of Starburst and then 
walks the viewer through actually building pictures using 
the elements such as repetition and filling space.

starburst, PAsto, and Hamlet  (10:04)
This module continues to build on the work done with 
PASTO, Hamlet and Starburst. You’re offered concrete ex-
amples of the exercises as well as side coaching informa-
tion.

wrap Up  (5:57)
A review of the tools presented in this class that will help 
you to become a visionary director and craft plays that are 
vibrant and are exciting worlds for your actors to play in 
and for your audience to experience

Grade levels: 6-12

MODULES:
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Instructor: TODD ESPELAND:

“This class was developed to help the director who 
may be pulled in different directions focus on the 
story of the play, the storytelling, make discoveries 
about the storytelling and, most importantly, find 

different ways to physically tell the story through vibrant 
stage pictures.”

Through analysis, questioning, and physical explora-
tion, “Big Picture Blocking” helps you and your students 
to tell a story in an innovative way. Both actors and direc-
tor, through specific exercises, are able to work in groups 
to create stage pictures to support the story. Through this 
group work and a combination of physical exercises, writ-
ten analyses, and keyword brainstorming, students reach 
the highest level of learning by becoming self directors. In 
addition to dramatic performance, students and directors 
will explore theme, mood, and figurative language which 
will help them to delve into the design aspects of theatre 
production as well. 

About the Instructor
Todd Espeland is the Artistic Director of Commedia Zuppa 
(www.czuppa.com) and a graduate of the internationally 
renowned Dell’ Arte School of Physical Theatre in Blue 
Lake, California. While at Dell Arte, Todd did extensive 
post-graduate work in mask, clown Commedia Dell’ Arte 
and physical theatre.

He recently completed his MFA in Directing at the Uni-
versity of Nevada, Las Vegas, where he directed such plays 
as On the Verge, Equus and toured work to the Adelaide 
Fringe Festival in Adelaide Australia. While in Las Vegas, 
Todd was a clown consultant on Cirque du Soleil’s show 
Zumanity, working alongside lead Cirque clown Shannan 
Calcutt.

With Commedia Zuppa Todd has toured nationally 
and internationally, directed, served as a specialist and 
artist-in-residence off-Broadway working on the one man 
show Orson, and at many regional theatres such as the 
Kentucky Shakespeare Festival, and the Nevada Conserv-
atory Theatre.

Todd has been a guest artist in residence, director and 
visiting instructor at many colleges and universities such 
as Western Michigan University, Rollins College, The uni-
versity of Missouri/Kansas City, Aquinas College. He served 
as a Guest Artist in Residence at Kalamazoo College from 
2002-2010 and was recently a Visiting Asst. Professor of 
Theatre for their 2013/14 school year. He is a specialist in 
mask and movement actor training. 
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Common Core Connections
RL.9-10.1  Cite strong and thorough textual evidence to 
support analysis of what the text says explicitly as well as 
inferences drawn from the text

RL.9-10.1   Determine a theme or central idea of a text and 
analyze in detail its development over the course of the 
text, including how it emerges and is shaped and refined 
by specific details; provide an objective summary of the text

RL 9-10.3 College and Career Readiness Anchor Standard:

Analyze how and why  individuals, events, and ideas de-
velop and interact over the course of a text

RIL.9-10.4 Determine the meaning of words and phrases 
as they are used in a text, including figurative, connotative, 
and technical meanings; analyze the cumulative impact of 
specific word choices on meaning and tone.

RI.9-10.6    Determine an author’s point of view or purpose 
in text . . . 

L.9-10.5  Demonstrate understanding of figurative lan-
guage, word relationships, and nuances in word mean-
ings.

Florida sunshine state standards - theatre 9-12
Explore and describe possible solutions to production or 
acting challenges and select the solution most likely to 
produce desired results. (TH.912.C.2.1)

Sustain a character or follow technical cues in a produc-
tion piece to show focus. (TH.912.S.2.4)

Synthesize research, analysis, and imagination to create 
believable characters and settings. (TH.912.F.1.1)

Make and defend conscious choices in the creation of a 
character that will fulfill anticipated audience response. 
(TH.912.C.1.5)

Accept feedback from others, analyze it for validity, and 
apply suggestions appropriately to future performances 
or designs. (TH.912.C.2.7)

Improve a performance or project using various self-as-
sessment tools, coaching, feedback, and/or constructive 
criticism. (TH.912.C.2.8)

Respond appropriately to directorial choices for impro-
vised and scripted scenes. (TH.912.S.1.6)

Exercise artistic discipline and collaboration to achieve 
ensemble in rehearsal and performance. (TH.912.S.3.2)

texas essential Knowledge and skills for 
theatre Arts
8.1.D Create  setting, character, and plot in improvised 
and scripted scenes

8.2. C  Portray characters through familiar movements 
and (dialogue)

II.2.C  Create and sustain believable characters

III.2.B Analyze characters from various genres and media, 
describing physical, intellectual, emotional, and social di-
mensions

IV.1.F Analyze the interdependence of all theatrical ele-
ments

IV.2.C Portray believable characters in improvised and 
scripted scenes of various styles

north Carolina essential standards theatre Arts
B.CU.2.2  Use acting conventions, such as stage presence, 
subtext, style, and ensemble work, to perform formal or 
informal works.

I.CU.2.2  Use production conventions, such as blocking or 
style, as given by directors or as indicated by playwrights.

P.A.1.1  Analyze full-length plays in terms of plot structure, 
pacing, given circumstances, and character development.

P.A.1.2  Distinguish the evolution of written texts to theat-
rical performances.

A.C.2.2  Interpret scripts through formal and informal 
presentations.

A.CU.2.2  Integrate conventions and structures of theatre 
when creating formal or informal theatre productions.

A.AE.1.1.  Use technical knowledge and design skills to 
formulate designs for a specific audience.

CURRICULUM AND STANDARDS
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oRGAnIzeD CHAos: DIsCIPlIne 
In tHe tHeAtRe ClAssRooM

Instructor: 
MATT WEBSTER

Materials: 
Video modules, Handouts, Transcripts, MP3 Files, 
PDF of Powerpoint Slides, Completion Certificate

Video length: 
10 modules, Total running time: 2 hr 49 min

Drama Teacher
ACADEMY
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Introduction   (4:31)

Defining the Place where you teach  (27:09)
How you set up your teaching space will have a direct im-
pact on your ability to control your classes. In this lesson, 
you will learn how to set up your classroom to avoid con-
flict and chaos while teaching.

Curriculum: a Double-edged sword (10:56)
There is no standard curriculum for theatre. Therefore, 
every theatre teacher is responsible for generating the cur-
riculum they teach. In this lesson, you will be given some 
of the standard options for generating a theatre curricu-
lum as well as the pros and cons of each option so you can 
generate the curriculum that’s right for you.

Pacing in the theatre Classroom  (23:07)
One of the underlying reasons for discipline issues in the 
theatre classroom is pacing. In this lesson, we will explore 
various strategies for setting an appropriate pace that will 
help maintain order and interest in the theatre classroom.

Rules and Boundaries in the theatre 
Classroom      (16:11)
To the outside observer, theatre classes often appear to be 
chaotic and lawless. However, successful theatre teachers 
know how to maintain control of their classrooms. In this 
lesson, you’ll be shown how to lay down the law while not 
turning your classroom into a police state.

Peer-driven Discipline  (25:55)
It can be frustrating and exhausting being the only sheriff 
in a one-horse town. The solution? Deputies. This lesson 
will lay the groundwork for including your students in the 
creation of rules and consequences in your classroom.

Consistency in Discipline   (12:33)
Classroom discipline is built on a foundation of con-
sistency. In this lesson, you will see the importance of ap-
plying discipline equally and consistently across the class-
room and throughout the year.

 

the Importance of Consequences  (16:40)
This concept is the heart of discipline in the classroom. 
Once you have set the rules in your classroom, you must 
enforce them. This lesson will illustrate the value and im-
portance of defining and applying consequences in your 
classroom.

Having a Bad Day  (19:56)
There will be days when everything goes wrong. This les-
son can serve as a lifeline and support group to get you 
through those days when you seriously reconsider your 
career choices.

expect the Unexpected  (12:19)
As a theatre teacher, you must always be ready for sur-
prises. This lesson will give you a heads up on some of the 
challenges that may arise in your classroom and some 
suggestions on how you can deal with them without los-
ing control of yourself or your students.

Grade levels: 6-12

MODULES:
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Instructor:  MATT WEBSTER

“These lessons will lay the foundations of discipline in 
your classroom and will provide you with informa-
tion and insight regarding many of the challenges 
theatre teachers face in their classroom every day.”

An organized classroom with a safe, comfortable en-
vironment for your students is starting point for success 
for any teacher. Most professional development classes 
that address classroom management are geared toward 
traditional classrooms. This course is specifically for the 
non-traditional, creative classroom as the title implies: 
Organized Chaos. In addition to helping the new or experi-
enced Drama teacher to develop or strengthen his or her 
classroom management skills, this course also helps in 
the development of curriculum. 

About the Instructor
Matt Webster is a Theatre Educator currently living in 
Charlotte, North Carolina. He holds a BA in Theatre, an 
MA in Theatre Education and an MFA in Theatre for Youth. 
From 1996 to 2010 he was on the faculty at the University 
of North Carolina at Charlotte where he was a tenured As-
sociate Professor of Theatre Education/Theatre for Youth. 
During this time Matt was the director of the Theatre Edu-
cation and Licensing program and was responsible for 
teaching, training and certifying Theatre teachers in the 
state of North Carolina. In 2010 Matt left the university to 
become the chair of a Fine Arts Department for a new high 
school in Mint Hill, North Carolina.

In addition to teaching, Matt is an actor and director 
who has worked with both children and adults for profes-
sional theatre companies from coast to coast, including 
the Silver Bear Theatre in Albuquerque, Honolulu Theatre 
for Youth, Seattle Children’s Theatre, Theatre Charlotte, 
Matthews Playhouse and Children’s Theatre of Charlotte.

Matt is also an award-winning, published playwright. 
His play House of Mirrors won the American Alliance for 
Theatre and Education Unpublished Play Reading Project 
award, and was a semi-finalist in the prestigious Bonder-
man Playwriting for Youth National Competition. His play 
The Myths at the Edge of the World was Published in 2013 
by Theatrefolk.
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TODD ESPELAND

Materials: 
Video modules, Handouts, Transcripts, MP3 Files, 
PDF of Powerpoint Slides, Completion Certificate

Video length: 
9 modules, Total running time: 2 hrs 6 min
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1. Introduction  (3:57)

Review of objectives of the course and how to approach 
each module.

2. warm Ups  (26:12)

Why we do warm ups and explanation and demonstra-
tion of two great warm ups for Shakespeare.

3. Barbs from the Bard  (13:17)

Learn about using specific words that lie outside our 
natural normal vocabulary and how to turn them 
into understandable action.

4. the Givens  (23:32)

It’s the Who, What, Where, When, Need and Tactic – all 
the basics that you need to begin working on a role.

5. Keywords  (13:35)

Looking at keywords; picking keywords specific in the text 
that carry the meaning and weight of the text.
6. Punctuation  (19:34)

Picking specific punctuation in the text and showing how 
Shakespeare used these to carry meaning and give clues 
to the actors on how to act this text. This is one of the key 
lessons in the entire workshop.

7. Physicalizing the Punctuation  (13:46)
Explore physicalizing that punctuation, turning that script 
analysis into action on-stage. 

8. Bringing it All together  (6:23)
Bring everything together, perform the monologues, and 
watch the students work on-stage.

9. Unpacking the experience  (5:44) 

We’re going to unpack the experience and reflect on what 
we’ve experienced through the entire workshop.

Grade levels: 6-12

Instructor:  TODD ESPELAND

“So, what I’ve aimed to do in this workshop is give 
you a simple technical approach to Shakespeare 
that emphasizes personal discovery of the char-
acter’s need through the textual analysis. Because 

of my movement theatre background, I’ve also added a 
component to this that allows you to take that script an-
alysis and turn it into instant action on-stage for yourself.”

This course provides the key to help make Shake-
speare less intimidating for students. Through the use of 
movement, scene analysis, comprehension and physical 
exploration of punctuation, students will have a hands-
on approach to analyzing and performing Shakespeare. 
The instructor’s strong physical movement background 
helps to pull Shakespeare from the page and make it an 
active exploration. The course includes physical and vo-
cal warmups, and how to turn unfamiliar vocabulary into 
understandable action. Each lesson builds on the next so 
that when you get to the end of the course you’re, as the 
instructor says, a “Shakespeare Powerhouse.”

About the Instructor
Todd Espeland is the Artistic Director of Commedia Zuppa 
(www.czuppa.com) and a graduate of the internationally 
renowned Dell’ Arte School of Physical Theatre in Blue 
Lake, California. While at Dell Arte, Todd did extensive 
post-graduate work in mask, clown Commedia Dell’Arte 
and physical theatre.

He recently completed his MFA in Directing at the Uni-
versity of Nevada, Las Vegas, where he directed such plays 
as On the Verge, Equus and toured work to the Adelaide 
Fringe Festival in Adelaide Australia. While in Las Vegas, 
Todd was a clown consultant on Cirque du Soleil’s show 
Zumanity, working alongside lead Cirque clown Shannan 
Calcutt.

With Commedia Zuppa Todd has toured nationally 
and internationally, directed, served as a specialist and 
artist-in-residence off-Broadway working on the one man 
show Orson, and at many regional theatres such as the 
Kentucky Shakespeare Festival, and the Nevada Conser-
vatory Theatre.

MODULES:
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Todd has been a guest artist in residence, director and vis-
iting instructor at many colleges and universities such as 
Western Michigan University, Rollins College, The universi-
ty of Missouri/Kansas City, Aquinas College. He served as a 
Guest Artist in Residence at Kalamazoo College from 2002-
2010 and was recently a Visiting Asst. Professor of Theatre 
for their 2013/14 school year. He is a specialist in mask and 
movement actor training. 

Common Core Connections
RL.9-10.1 Cite strong and thorough textual evidence to 
support analysis of what the text says explicitly as well as 
inferences drawn from the text

RL 9-10.3 College and Career Readiness Anchor Stan-
dard: Analyze how and why individuals, events, and ideas 
develop and interact over the course of a text

RL 9-10.4 CCR Interpret words and phrases as they are 
used in a text, including determining technical, conno-
tative and figurative meanings, and analyze how specific 
word choices shape meaning or tone.

L.9-10.3 Apply knowledge of language to understand 
how language functions in different contexts, to make ef-
fective choices for meaning or style, and to comprehend 
more fully when reading or listening.

L.9-10.4 CCR Determine or clarify the meaning of un-
known and multiple-meaning words and phrases by 
using context clues, analyzing meaningful word parts and 
consulting general and specialized reference materials, 
as appropriate.

Florida sunshine state standards - theatre 9-12
Explore and describe possible solutions to production or 
acting challenges and select the solution most likely to 
produce desired results. (TH.912.C.2.1)

Sustain a character or follow technical cues in a produc-
tion piece to show focus. (TH.912.S.2.4)

Perform a scene or monologue in a non-traditional way 
that stays true to its dramatic structure and can be justi-
fied within the script. (TH.912.O.2.2)

Synthesize research, analysis, and imagination to create 
believable characters and settings. (TH.912.F.1.1)

Make and defend conscious choices in the creation of a 
character that will fulfill anticipated audience response. 
(TH.912.C.1.5)

texas essential Knowledge and skills for 
theatre Arts
8.1.C Create expressive movement and pantomime to 
define space and characters.
8.1. D Create setting, character, and plot in improvised 
and scripted scenes
8.2. C Portray characters through familiar movements 
and (dialogue)
Level II (117.65)
II.1.A Practice warm up techniques
II.1.B Demonstrate effective voice and diction
II.2.C Create and sustain believable characters
Level III (117.66)
III.2.B Analyze characters from various genres and media, 
describing physical, intellectual, emotional, and social 
dimensions

north Carolina essential standards theatre Arts
B.A.1.1. Interpret the plot structure and the thematic, 
technical, and dramaturgical elements within scenes 
from plays.

B.CU.2.2 Use acting conventions, such as stage presence, 
subtext, style, and ensemble work, to perform formal or 
informal works.

I.C.1.2 Apply vocal elements of volume, pitch, rate, tone, 
articulation, and vocal expression appropriately to theat-
rical texts, such as monologues and scenes.

I.CU.2.2 Use production conventions, such as blocking or 
style, as given by directors or as indicated by playwrights.

P.C.2.2. Interpret monologues through formal and infor-
mal presentations.

P.A.1.1 Analyze full-length plays in terms of plot structure, 
pacing, given circumstances, and character develop-
ment.

P.A.1.2 Distinguish the evolution of written texts to theat-
rical performances.

A.C.2.2 Interpret scripts through formal and informal 
presentations.

CURRICULUM AND STANDARDS
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LINDSAY PRICE

Materials: 
Video modules, Handouts, Writing Prompts, Transcripts, MP3 Files, 

PDF of Powerpoint Slides, Completion Certificate

Video length: 
10 modules, Total running time: 3 hrs 1 min
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Introduction  (11:17)

Outline of the exercises and how they will be taught 
and used.

Automatic writing  (15:00)

Analysis of automatic writing, or free writing, used as a 
warm up to get students writing by focusing on writing 
and not specifically content.

observation  (23:56)

Observation is wonderful tool for finding play ideas 
because when you start looking at the world as a writ-
er, when you become attentive and aware, everything 
becomes a play idea.

Point of View  (12:20)

This is an exercise to help students grow a concrete 
method for finding play ideas instead of just waiting for 
something to come along. It also addresses the rather 
unhelpful but often quoted suggestion: “Write what you 
know.”

Prompts  (21:31)

Prompts give students a tool to do something different 
with their writing and in this module, you’ll look at 
three types of prompts: the picture prompt, the head-
line prompt, and the dialogue prompt. 

Character and Conflict  (29:10)

What is Character and Conflict? And how do Charac-
ter and Conflict connect? You’ll learn two exercises to 
assess and an exercise to complete for yourself

Monologue  (15:34)

What is a monologue? What makes a good monologue? 
And why is important to practice the monologue?

Dialogue  (18:05)

Exploring and practicing dialogue by using the founda-
tion scene.

Analyzing the Monologue  (8:40)

In order for students to get a full grasp on how they 
should use the elements of a monologue for their own 
writing, they should be able to identify those elements 
in an existing work.

Analyzing the scene  (9:44)

What is the criteria for analyzing a scene and what do 
you do when something doesn’t fit the criteria?

Questions  (16:03)

Why questions are your most useful rewrite tool and 
what kinds of questions to ask.

Grade levels: 6-12

Instructor:  LINDSAY PRICE

“I firmly believe it’s important for students to write 
plays. I also believe it’s possible for every student 
to write a play regardless of any natural talent or 
ability. These ten exercises will give you a ground-

ing and a roadmap to not only teach playwriting but 
teach it well.”

At the end of this course you will have ten exercises that 
you will be able to take immediately into the classroom. 
But most importantly, the course will also guide you in the 
“when,” “why,” and “how” of each exercise and alterna-
tives for exercises. In addition, you’ll learn assessment 
techniques specific to playwriting. Using not only writing 
exercises, but also text analysis exercises, students will be 
able to define and evaluate the qualities of strong writing. 
Your confidence in your ability to include playwriting in 
your classroom will give your students confidence in their 
writing abilities. Playwriting could just be what motivates 
your reluctant writers.

MODULES:
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About the Instructor:
Lindsay Price has been a professional playwright for 20 
years working specifically in the education market. She 
averages 500 productions a year in schools across Can-
ada, the US and overseas and has over 60 published plays. 
Her work has advanced to the Showcase Level of the Sears 
Drama Festival, been performed at the International Thes-
pian festival, and in 2013 she won the Ronald M. Ruble 
New Play award.

Lindsay is also an accomplished workshop instructor, 
dramaturg and adjudicator. She teaches regularly at the 
International Thespian Festival. She has taught at the 
Educational Theatre Association Conference as part of 
the Professional Development Institute, and was invited 
to teach at the World Congress of the International Drama 
and Education Association in Paris. She is a mainstage ad-
judicator for the Educational Theatre Association and has 
adjudicated one act festivals in Florida, Ontario, Virginia, 
and Indiana. She is an invited member of the Theatre On-
tario Talent Bank in adjudication, creative writing, and 
play polishing. She is a member of the Playwrights Guild 
of Canada, The Dramatists Guild of America, The Educa-
tional Theatre Association, and Theatre Ontario.

Common Core Connections
W.9-10.4 Produce clear and coherent writing in which the 
development, organization, and style are appropriate to 
task, purpose, and audience.

W.9-10.5 Develop and strengthen writing as needed by 
planning, revising, editing, rewriting, or trying a new ap-
proach, focusing on addressing what is the most signifi-
cant for a specific purpose and audience.

W.9-10.10 Write routinely over extended time frames for a 
range of tasks, purposes, and audiences.

L.9-10.1 Demonstrate command of the conventions of 
standard English grammar and usage when writing or 
speaking.

RL.9-10.3 Analyze how complex characters develop over 
the course of a text, interact with other characters, and ad-
vance the plot or develop the theme.

Florida sunshine state standards - theatre 9-12
Justify personal perceptions of a director’s vision and/or 
playwright’s intent. (TH.912.C.1.7)

Construct imaginative, complex scripts and revise them in 
collaboration with actors to convey story and meaning to 
an audience. (TH.912.C.2.2)

Write monologues, scenes, and/or short plays using prin-
ciples and elements of writing found in dramatic litera-
ture. (TH.912.S.1.5)

Synthesize research, analysis, and use imagination to cre-
ate believable characters and settings. (TH.912.F.1.1)

Make and defend conscious choices in the creation of a 
character that will fulfill anticipated audience response. 
(TH.912.C.1.5)

texas essential Knowledge and skills for 
theatre Arts
IV .2.B Analyze characters from various genres and media, 
describing physical, intellectual, emotional, and social di-
mensions

IV .2.D Improvise and write dialogue that reveals charac-
ter motivation, advances plot, provides exposition, and 
reveals theme

north Carolina essential standards theatre Arts
P.C.1.3 Create original works, such as monologues, 
scenes, or performance pieces.

P.A.1.1 Analyze full-length plays in terms of plot structure, 
pacing, given circumstances, and character development.

P.A.1.2 Distinguish the evolution of written texts to theat-
rical performances.

CURRICULUM AND STANDARDS
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= stRonG PlAy

Instructor: 
CRAIG MASON

Materials: 
Video modules, Handouts, Transcripts, MP3 Files, 
PDF of Powerpoint Slides, Completion Certificate

Video length: 
5 modules, Total running time: 1 hr  8 min

Drama Teacher
ACADEMY
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Introduction  (8:05)
What is an ensemble? What are the ways a strong ensem-
ble creates the world of the play?

ensemble Building exercises  (17:14)
There is this whole series of games out there that aren’t fo-
cused on one person winning. They’re designed such that 
everyone who plays has to work together. In this module 
you’ll learn five specific games in detail: The Machine, The 
Manhole Cover, Spaghetti, Rock Paper Cheerleader, and 
Pass the Stone.

Character Building  (17:18)
Character profiles, character exercises, and rehearsal exer-
cises. Exercises for anyone in your cast but especially your 
ensemble.

Relationships  (8:36)
We have relationships with everyone we encounter, every-
thing we see. Part of bringing the ensemble to life, making 
them three-dimensional characters, will be helped by de-
fining those relationships.

Case studies  (17:21)
Take the toolkit outlined in Modules 1, 2, and 3 (that’s en-
semble building activities, character profiles, and relation-
ships) and apply them to specific shows.

Grade levels: 6-12

Instructor:  CRAIG MASON

“I disagree with that perception of the ensemble be-
ing lesser actors and I developed this course to flip 
that perception upside down. Erase it off the board. 
The ensemble is vital to the success of a show.”

The goal with this mini-course is to give you a toolkit to 
bring your shows to the next level by having an engaged, 
active, ensemble. First you’ll learn some games and exer-
cises for ensemble building. Use them to teach your cast 
to work together consistently in harmony. You’ll also learn 
a character-building activity just for your ensemble mem-
bers. This is a great activity particularly for those ensemble 
members who don’t have named characters in the play or 
aren’t even mentioned at all in the script.

Students are able to sharpen inference skills by diving 
even deeper into the analysis of a script and focusing on 
ensemble characters. Students will create character back-
ground and interactions to further the storytelling of the 
play. The creation of ensemble characters is a wonderful 
prompt for journaling or other writing projects.

About the Instructor:
Craig Mason earned his Honours Bachelor of Arts in Drama 
at the University of Waterloo. He also completed a sum-
mer intensive at the American Academy of Dramatic Arts 
in New York. He is a founding member of Theatrefolk and 
the Drama Teacher Academy.

He spent 15 years as a professional actor, and is a mem-
ber of the Canadian Actors Association and the Alliance of 
Canadian Radio and Television Artists. He has performed 
in Theatres across Canada. 

 He originated the role of Sterling Mimms in the Norm 
Foster musical JASPER STATION, and toured across Can-
ada with the one man tour-de-force THE FLYING BANDIT. 
He spent four years at the Sunshine Festival Theatre Com-
pany in such plays as MOVE OVER MRS MARKHAM, OUT OF 
ORDER, and DON’T DRESS FOR DINNER.

MODULES:
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Common Core Connections
RL.9-10.1  Cite strong and thorough textual evidence to 
support analysis of what the text says explicitly as well as 
inferences drawn from the text

RL 9-10.3 College and Career Readiness Anchor Standard:

Analyze how and why  individuals, events, and ideas de-
velop and interact over the course of a text

W.9-10.3 Write narratives to develop real or imagined ex-
periences or events using effective technique, well-chosen 
details, and well-structured event sequences.

Florida sunshine state standards - theatre 9-12
Explore and describe possible solutions to production or 
acting challenges and select the solution most likely to 
produce desired results. (TH.912.C.2.1)

Sustain a character or follow technical cues in a produc-
tion piece to show focus. (TH.912.S.2.4)

Synthesize research, analysis, and imagination to create 
believable characters and settings. (TH.912.F.1.1)

Make and defend conscious choices in the creation of a 
character that will fulfill anticipated audience response. 
(TH.912.C.1.5)

texas essential Knowledge and skills for 
theatre Arts
8.1. D Create  setting, character, and plot in improvised 
and scripted scenes

8.2. C  Portray characters through familiar movements 
and (dialogue)

II.2.C  Create and sustain believable characters

III.2.B Analyze characters from various genres and media, 
describing physical, intellectual, emotional, and social di-
mensions

north Carolina essential standards theatre Arts
B.CU.2.2  Use acting conventions, such as stage presence, 
subtext, style, and ensemble work, to perform formal or 
informal works.

I.CU.2.2  Use production conventions, such as blocking or 
style, as given by directors or as indicated by playwrights.

P.A.1.1  Analyze full-length plays in terms of plot structure, 
pacing, given circumstances, and character development.

P.A.1.2  Distinguish the evolution of written texts to theat-
rical performances.

A.C.2.2 Interpret scripts through formal and informal 
presentations.

CURRICULUM AND STANDARDS
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FRoM AUDItIon to CURtAIn 
CAll: DIReCtInG yoUtH 

tHeAtRe

Instructor: 
STEVEN STACK

Materials: 
Video modules, Handouts, Transcripts, MP3 Files, 
PDF of Powerpoint Slides, Completion Certificate

Video length: 
1 module, Total running time: 1 hr  42 min

Drama Teacher
ACADEMY
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Introduction  (5:30)

setting Up for success  (6:19)
Learn the four basic pre rehearsal steps that will help you 
set yourself up for success. 

the Five Keys  (9:00)
The five key concepts that are important to communicate 
to your actors. From memorizing lines, to dealing with 
stage fright, these ideas are vital. 

the Audition  (13:41)
Basic types of auditions you can hold, things to say to the 
students before the audition starts, what to focus on dur-
ing the audition, casting your show, and dealing with the 
aftermath of casting.

Checking In and Checking out  (8:14)
Learn about these group sharing tools: check-ins and 
check-outs, that help actors feel connected, valued and 
part of a community. 

the First Rehearsal  (12:08)
This module steps your through your first rehearsal in-
cluding introductions, warm-ups, schedules, actor expect-
ation, and setting up your rehearsal environment.

Rehearsal Games  (9:55)
Five games that will help your cast warm up, restore focus 
and energy, aid character development and have fun!

Blocking the show  (10:26)
Blocking: what it is, various methods, and how long it 
should take. You’ll even get a mock scene to practice what 
you’ve learned.

Creating Character Bios  (9:57)
Learn what makes up a character bio and how they help 
your actors to see their characters as living, breathing, be-
ings and not just characters on the page. This module will 
even give you a template to use.

How to Deal with things you want to 
not Deal with  (10:17)
Issues arise in every production. Here you’ll learn how to 
deal with everything from actors not off book, to schedul-
ing conflicts and actors dropping out of the show. 

the show and the Curtain Call  (6:43)
You and your actors have done the work, built the connec-
tions, and now it’s time to show the audience this world 
that you have spent all your time creating.

Grade levels: 6-12

Instructor:  STEVEN STACK

“I’ve taught acting to, written for, and directed 
youth actors from ages six all the way to eighteen 
– sometimes at the same time – and, through that 
experience, I have discovered a lot of techniques 

that really worked and some that, well, didn’t. For this 
class, we’re going to bypass those – the ones that didn’t – 
and just focus on the techniques that did work.”

Few could argue the benefits of theatre for young 
people. Script analysis, group work, critical thinking, and 
creative expression allow students to grow as successful 
learners. But it’s a daunting process to mount a produc-
tion. How do you set yourself up to have the best chance 
of having a great audition, great cast, a great rehearsal, 
and then – the cherry on top – a great show? This class will 
help you find these answers.

MODULES:
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About the Instructor:
Steven Stack has been teaching students ranging from 
age 7 to adults for almost 20 years, both within and out-
side the public education system, and covering topics 
including math, science, social studies, and health – but 
his true love is teaching theatre. He’s been involved with 
theatre for more than 20 years as an instructor, director, 
playwright, and actor. 

Steven has taught for twelve consecutive summers 
at the Wisconsin Center for Academically Talented Youth 
(WCATY), working with gifted and talented students in an 
academically challenging environment where they learn 
the principles of acting, directing, and playwriting. Work-
ing with WCATY and the University of Wisconsin, he also 
teaches online writing courses to students all over the 
state of Wisconsin.

 He is also a published playwright, having written and 
directed several full-length plays, countless one-acts and 
many scenes for various theatres, performing arts schools 
and professional organizations. His plays have been per-
formed all over the United States, as well as internation-
ally.

 Steven is currently the lead acting instructor at Forte 
Studios in Mount Horeb, Wisconsin, where he has the 
pleasure of working with amazingly talented actors of all 
ages.

 He thoroughly enjoys teaching, directing, and writing 
for middle-school students, and that’s been a major focus 
of his career. His goal in working with that age group is to 
help students grow into themselves by giving them stories 
that resonate beyond the stage. Steven believes that the 
key to helping students become better actors is working 
with them to understand who they are and helping them 
bring that experience to the world of the play. He stresses 
each individual’s contribution to the play, while empha-
sizing that it’s about everyone, not just any single person. 
His students are expected to come through for their fellow 
actors.

Common Core Connections:
RL.9-10.1  Cite strong and thorough textual evidence to 
support analysis of what the text says explicitly as well as 
inferences drawn from the text

RL.9-10.1   Determine a theme or central idea of a text and 
analyze in detail its development over the course of the 
text, including how it emerges and is shaped and refined 
by specific details; provide an objective summary of the 
text

RL 9-10.3 College and Career Readiness Anchor Standard: 
Analyze how and why  individuals, events, and ideas de-
velop and interact over the course of a text

RIL.9-10.4 Determine the meaning of words and phrases 
as they are used in a text, including figurative, connotative, 
and technical meanings; analyze the cumulative impact of 
specific word choices on meaning and tone.

Florida sunshine state standards - theatre 9-12
Explore and describe possible solutions to production or 
acting challenges and select the solution most likely to 
produce desired results. (TH.912.C.2.1)

Sustain a character or follow technical cues in a produc-
tion piece to show focus. (TH.912.S.2.4)

Synthesize research, analysis, and imagination to create 
believable characters and settings. (TH.912.F.1.1)

Make and defend conscious choices in the creation of a 
character that will fulfill anticipated audience response. 
(TH.912.C.1.5)

Accept feedback from others, analyze it for validity, and 
apply suggestions appropriately to future performances 
or designs. (TH.912.C.2.7)

Improve a performance or project using various self-as-
sessment tools, coaching, feedback, and/or constructive 
criticism. (TH.912.C.2.8)

Respond appropriately to directorial choices for impro-
vised and scripted scenes. (TH.912.S.1.6)

Exercise artistic discipline and collaboration to achieve 
ensemble in rehearsal and performance. (TH.912.S.3.2)

Describe the interactive effect of audience members and 
actors on performances. (TH.912.S.1.1)

CURRICULUM AND STANDARDS
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CURRICULUM AND STANDARDS

Demonstrate an understanding of a dramatic work by de-
veloping a character analysis for one or more of its major 
characters and show how the analysis clarifies the charac-
ter’s physical and emotional dimensions. (TH.912.S.2.3)

Sustain a character or follow technical cues in a produc-
tion piece to show focus. (TH.912.S.2.4)

Strengthen acting skills by engaging in theatre games and 
improvisations. (TH.912.S.2.8)

Develop acting skills and techniques in the rehearsal pro-
cess. (TH.912.S.3.3)

texas essential Knowledge and skills for 
theatre Arts
8.1. D Create  setting, character, and plot in improvised 
and scripted scenes

8.2. C Portray characters through familiar movements and 
(dialogue)

I.1.B Develop and practice theatre preparation and warm-
up techniques

I.1.C Employ stage movement and pantomime con-
sistently to express thoughts, feelings, and actions

I.1.D Develop and practice effective voice and diction to 
express thoughts and feelings

I.1.E Define and give examples of theatrical conventions 
(time, setting, fourth wall, visual elements)

I.2.A Demonstrate safe use of the body and voice

I.2.C Portray believable characters when applying acting 
concepts, skills, and techniques

I.3.F Concentrate in one or more areas of theatre pro-
duction (acting, technical theatre, theatre management), 
demonstrating responsibility, artistic discipline, and cre-
ative problem solving. 

II.2.C Create and sustain believable characters

III.2.B Analyze characters from various genres and media, 
describing physical, intellectual, emotional, and social di-
mensions

IV.2.C Portray believable characters in improvised and 
scripted scenes of various styles

north Carolina essential standards theatre 
Arts
B.CU.2.2  Use acting conventions, such as stage presence, 
subtext, style, and ensemble work, to perform formal or 
informal works.

I.CU.2.2  Use production conventions, such as blocking or 
style, as given by directors or as indicated by playwrights.

P.A.1.1  Analyze full-length plays in terms of plot structure, 
pacing, given circumstances, and character development.

P.A.1.2  Distinguish the evolution of written texts to theat-
rical performances.

A.C.2.2  Interpret scripts through formal and informal 
presentations.

A.CU.2.2  Integrate conventions and structures of theatre 
when creating formal or informal theatre productions.

A.AE.1.1.  Use technical knowledge and design skills to 
formulate designs for a specific audience.
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MIssIon PossIBle: CReAtInG A 
VIsIon FoR yoUR PRoGRAM

Instructor: 
AMY PUGH PATEL

Materials: 
Video modules, Online resource links, Handouts, Transcripts, 
MP3 Files, PDF of Powerpoint Slides, Completion Certificate

Video length: 
7 modules, Total running time: 56 min

Drama Teacher
ACADEMY
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The Importance of a Mission  (9:06)
Identifying what a mission statement does and how it 
helps your program.

The Golden Circle  (5:51)
Learn how to use a visual aid of a golden circle to answer 
the questions: why you do what  you do, what you do, and 
how you do it

The Essential Questions  (7:19)
Getting to the questions that help define your unique pro-
gram.

School Culture and Program Traditions  (9:49)
Focus on your particular school and the traditions of your 
school or the traditions of your program.

Writing Your Mission Statement  (6:31)
Taking all of the information you’ve gathered you’ll create, 
discuss, revise, and ultimately create your mission state-
ment.

Shouting from the Rooftops  (8:16)
Share your mission statement with others as a way to both 
check that it makes sense and to share it with your com-
munity. This module includes ideas on how to share you 
mission statement as well.

Conclusion  (9:08)
This module will recap all that you’ve learned and remind 
you to check back in on your mission statement. It also ex-
plains how a mission statement will help to support your 
program and help you to make important decisions.

Grade levels: 6-12

Instructor:  AMY PUGH PATEL

“I’m really excited about the challenge that you’re 
taking on. Your mission, should you choose to ac-
cept it, is actually writing your mission statement 
with your students. It is a powerful experience. It 

has transformed my theatre program and transformed 
me as a director.”

A mission statement helps to define your program. And 
creating a mission statement with your students unifies 
them, inspires and motivates them, and helps to create 
a culture. By understanding your own program, you can 
help it grow and use your knowledge to make important 
decisions. Through a series of questions and discussions, 
you’ll gain a clearer understanding on what type of pro-
gram you have or want to have. Through this analysis of 
your theatre program, students will be encouraged to use 
higher order thinking skills to create a meaningful docu-
ment that can be shared with the community. 

About The Instructor:
Amy Pugh Patel teaches Theatre at James Clemens High 
School in Madison, AL, and has directed and/or served 
as technical director for over 30 productions, earning 
recognition at local and statewide festivals and the Inter-
national Thespian Festival. She was recently honored with 
the Alabama Theatre Teacher of the Year Award.

She earned her M.A. in Directing from Roosevelt Uni-
versity’s Chicago College of Performing Arts in 2006 and 
her B.A. in Language Arts from the University of Alabama 
in Huntsville. 

She has earned local Wings Awards and nominations 
for performances in Urinetown: The Musical and Rabbit 
Hole. She has performed in numerous shows, including The 
Laramie Project, Dinner with Friends, and the premiere of 
Where the Great Ones Run, and has competed at the South-
eastern Theatre Conference Community Theatre Festival.

She recently completed a year-long sabbatical trav-
eling to schools across the U.S. to observe productions and 
classes. She taught Theatre for 14 years at her alma mater, 
Butler High School, and taught part-time at the University 
of Alabama in Huntsville, and Hollywood Huntsville studio. 

MODULES:
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Common Core Connections:

CCSS.ELA-LITERACY.W.9-10.1

Write arguments to support claims in an analysis of sub-
stantive topics or texts, using valid reasoning and relevant 
and sufficient evidence.

CCSS.ELA-LITERACY.W.9-10.2

Write informative/explanatory texts to examine and con-
vey complex ideas, concepts, and information clearly and 
accurately through the effective selection, organization, 
and analysis of content.

CCSS.ELA-LITERACY.W.9-10.4

Produce clear and coherent writing in which the develop-
ment, organization, and style are appropriate to task, pur-
pose, and audience. (Grade-specific expectations for writ-
ing types are defined in standards 1-3 above.)

CCSS.ELA-LITERACY.W.9-10.5

Develop and strengthen writing as needed by planning, 
revising, editing, rewriting, or trying a new approach, fo-
cusing on addressing what is most significant for a specif-
ic purpose and audience. (Editing for conventions should 
demonstrate command of Language standards 1-3 up to 
and including grades 9-10 here.)

CCSS.ELA-LITERACY.W.9-10.6

Use technology, including the Internet, to produce, pub-
lish, and update individual or shared writing products, 
taking advantage of technology’s capacity to link to other 
information and to display information flexibly and dy-
namically.

Florida state standards
Cognition and reflection are required to appreciate, inter-
pret, and create with artistic intent. (TH.912.C.1)

Assessing our own and others’ artistic work, using critic-
al-thinking, problem- solving, and decision-making skills, 
is central to artistic growth. (TH.912.C.2)

The arts are inherently experiential and actively engage 
learners in the processes of creating, interpreting, and re-
sponding to art. (TH.912.S.1)

texas state standards
IV. c. 1 Perception. The student develops concepts about 
self, human relationships, and the environment, using ele-
ments of drama and conventions of theatre.

IV.3 Creative expression/performance. The student ap-
plies design, directing, and theatre production concepts 
and skills.

IV.5 Response/evaluation. The student responds to and 
evaluates theatre and theatrical performances.

north Carolina state standards
A.CU.1 Analyze theatre in terms of the social, historical, 
and cultural contexts in which it was created.

A.CU. 2 Understand the traditions, roles, and conventions 
of theatre as an art form.

CURRICULUM AND STANDARDS



Testimonials

“I am using this course to teach mask right now and my students LOVE it! I was 
nervous as I have high school students who typically have a hard time physically 
connecting to characters as well as being at an age that they worry about what 
everyone thinks about them. However, this has proven to be a great class for every-
one including me!”

 - Rachel Rudd

“I like the courses and the lesson plan ideas that allow me to constantly make what 
I am doing with students better. These lessons are well thought out and allow us to 
do it on our time. I am able to get fresh ideas, quality lessons and a chance to con-
tinue to grow as a theatre teacher!” 

- Linda Phillips

“Joining this program has been one of the best professional development choices I 
have made!  Oftentimes, theater teachers are basically alone on staff and [DTA] has 
provided a means of feeling connected to others with common interests and teach-
ing challenges!”

- Linda Hahn

“The content of the DTA helps me to jump right in with my students and take the 
information immediately back to my classroom. I’ve seen the exercise performed 
so I understand them much better than just reading about them. It’s also nice to be 
able to reassess my use of the exercise by being able to go back to the online class 
whenever I want.”

- Karen Loftus

Drama Teacher
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Order Form

End-User Name:  

End-User Email:  

End-User School:  

End-User Address:  

Multiple Users: If there are multiple end-users, attach a list of their names and 
email addresses. Each end-user must have their own membership to the Drama 
Teacher Academy. Contact us for a pricing quote for greater than ten end-users.

Cost: US$444/end-user for one year of access.

Attention Purchasing Department
Visit theatrefolk.com/purchasing for our Tax ID information, W-9, and answers to 
your purchasing-related questions.

send Purchase order to
Theatrefolk
PO Box 1064 
Crystal Beach ON L0S 1B0 
Canada

Toll-Free Phone: 1-866-245-9138
Toll-Free Fax: 1-877-245-9138 (Fax PO and/or vendor forms here) 
Email: orders@theatrefolk.com (for questions and to email the PO)
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