
[inaudible] Good work. Thank you all for coming on campus, on upper, in the library. [inaudible] I
really do appreciate it and the students appreciate it too. So we will get started with new
business and I want to open the floor to all of you. Before I do so I just want to go over
[inaudible] personal updates. Lubens and I met with the undergraduate academic officers on
Thursday. We had a really great meeting. The meeting mostly centered around kind of
[inaudible] on campus, and I spoke with Ellie and the rest of the leadership team about this. And
it really sounds like the administration is very receptive to kind of transforming the way we
mentor on campus with advising. [inaudible]. So that's really the main update to give to all of
you. And I think [inaudible] undergraduate officers meeting. So I'm very excited about that. If
anyone wants any more information about advising, academic support, and kind of like further,
wherever you stand on that, I'd be happy to share and [inaudible]. That’s about it for me, but the
floor is yours and anything to report or update in tonight's [inaudible] this is your time.

So I don't know if any of you guys are aware but it's been brought to my attention that a
bias-related, bias-motivated incident did occur on campus yesterday. It took place in a
Perspectives class between a white freshman and a Black freshman. I guess they were having
a conversation about race. The freshman [inaudible] but he started this conversation saying I
respect the founding fathers and their ideologies, but I don't see how it makes sense for, in
quotes, “colored people” to destroy their own hoods. [inaudible]. Referring to the looting that
happened during the Black Lives Matter protests. And then he goes to say [inaudible]. This
Perspectives class did have a lot of persons of color in the class. So they did have a
conversation with him telling him you know what you’re saying is not really right to say. They
had a conversation with him. The professor — did try, I heard he did try to kind of move the
conversation to another topic. [inaudible] He states, the student then goes on to state that he
believes that racism doesn’t exist today. And um he asked a Black student “Are you a slave?”
And then the student says like [inaudible] “What did you say? [inaudible]. Excuse me.” Um. And
then he goes to say “No I’m just asking, are you?” He doubled down. Um and [inaudible]. From
what I know the student is [inaudible] the [inaudible] of a bias incident.

Do you know anything about like steps that ALC is taking [inaudible]

So we will be putting out a statement [inaudible] We are meeting with our [inaudible] And I think
that’s it [inaudible].

Do you know anything about the status of [inaudible] bias-motivated incident reporting
[inaudible] the student involved [inaudible]

[inaudible] deferred to the office, student, the dean of students office, sorry. [inaudible]

Anyone here want to speak on that, comments, share your thoughts.

I took the same Perspectives class by that professor, and I remember there was a time like the
conversations in that class do go, like, in depth, and, but we never had a situation like that. So,
um, I guess, like, in realms of whatever conversations they were having about race, I know —



really well. And in his intention to maybe sway, like, away from the conversation, in a way to see
if the student would die down. But like you said the conversation ensued, and I feel like attention
does need to be brought to that. [Inaudible]

[Inaudible] really messed up.

[Inaudible] Speaking from personal experience, I know I talk about this [inaudible]. Like my
second week of school, [inaudible] who it was, and when I filled out [inaudible]. And like nobody
did anything about it. [inaudible] They never like actually follow up with the students [inaudible].
They are most often given a warning, and it’s just [inaudible].

Also, after [inaudible] A few other bias-related incidents did pop up [inaudible]. We are never
allowed to [inaudible] But on the other side, even if you take all the proper steps to report a
bias-related incident, you often find that there's, there could be better accountability from
administration. It kind of, it’s very disheartening, very disappointing to spend a lot of money to
come to this school, but to also know that students do not value your right to have an education.
[inaudible]. When things like this happen I cannot focus on my school work as a student. This
affects a whole community of students who have to drop whatever they’re doing to console the
student on their own because they know the administration won’t do it. And it’s just extremely
disheartening [inaudible] and that’s what we have to focus on [inaudible]. And I didn’t expect to
come to a school where I, where the educational environment [inaudible].

Um, just, like, kind of on the same note, um, I won’t get into any details or anything but in my
[inaudible] there was a bias-related incident that happened [inaudible], and seeing the way that
it was dealt with on the administrative end kind of just like really baffled a lot of us. Like, it
seemed as if none of the people in the administration knew how to handle it. It also, the thing
about it that was issue to me is that the person who committed the acts of bias um their parents
got involved and were kind of like advocating for them and like the students that had to meet
with the administration kind of just backed off [inaudible] just like listening to his parents
[inaudible]. It kind of just is disheartening to see like someone be hateful towards multiple
communities on campus and then as soon as their mom steps in, the administration just goes,
“oh sorry.” [inaudible].
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I think it’s also interesting that um the students in the classroom they were um really the first
ones to kind of, you know, jump on the situation and try to educate. I don’t personally, as a
person who does do education work for anti-racism here on campus, it’s not the responsibility of
18-year-olds who just graduated high school [inaudible] to educate someone on [inaudible]. And
it’s very disheartening as a person who did [inaudible] to know that all of these students
[inaudible] just gone through the whole module two months ago [inaudible].

I think something to bring up, looking forward, is what we desire out of the administration
response. So I'll just speak from my personal opinion, I think it has to be both punitive. I think,



um, you shouldn't necessarily just get away with these things when you say harmful things or
commit harmful actions, but I do think that a part of the protection against them in the future is
education. Like it’s one thing to be like, ‘What you did was wrong,’ [inaudible]. But if uh the
administration focuses on trying to show, ‘this is why you shouldn't call a Black person a slave,’
um those might end up working more, but I don't know how the administration cares enough to
do that and how you force them to care about it. Or if what the plan is going on without that
cause I know Shawna's talked about it maybe once or twice in like a [inaudible] meeting, but it
hasn't really, that information hasn't really been precipitated throughout UGBC.

I’ll say um similar to [inaudible] um there was an incident last year in the res halls um that was
never really correlated with a bias-motivated incident. The blame kind of ended up being put on
the student that reported it by already um saying that they [inaudible] what they were reporting.
So I think if we could figure it out as UGBC, like, what is the first step administration takes when
they receive these reports, and where they go from that. Um because I think there's a lot that
we're missing, and don't share this with [inaudible] staff but BC released an annual like crime
report the last few years, and in the last three years they had zero hate crimes reported. Like
zero. So, obviously, there's something we don't understand about this process of how to take
action with bias-motivated incidents and I think that um it's something that we really need to
investigate and figure out what they think necessarily constitutes disciplinary action. Um
because clearly it has not changed [inaudible] behavior and the reaction that has been taken
thus far is is not strong enough to change.

I guess the question I would ask is [inaudible] BC response thing [inaudible] or is this [inaudible]
administration [inaudible]. Action does need to be taken. This is not the first time this has
happened. It personally makes me sick to see this happening. [inaudible]

I mean I actually just sent around the uh sign up sheet after this [inaudible] ALC group chat last
night. I uh [inaudible] sent it around to other councils. Yeah, I mean, I hear with all you guys
right. It's very disheartening to hear things like this. And I feel like a lot of it happens and you
don't hear about it. And those are the things that we need to focus on. It's not really about what
we can do in response but how we can change, [inaudible] we need to think about how do we
fix the culture. And that's like such a hard task, but it's something we need to think about and
[inaudible] continually we think about this through everything we do.

I just [inaudible] right context [inaudible] student government [inaudible] I don’t think there’s that
many a year and I don’t even daresay a semester where we haven’t [inaudible] conversations
about something relating to bias [inaudible] on campus um. [inaudible] bias on campus
[inaudible] I mean, we get to decide how we want the next step to go as [inaudible] said um and
I think part of what Kate is saying and what Josh is saying [inaudible] was saying as well is, if
there is a difference between [inaudible] bias motivated incidents or hate crimes, do our
students know that? Do they know the difference and how the conduct process works [inaudible]
on campus? Like, are we educating the student body on what the response is and are we
making sure that administrators are following that response to the best of their ability? And
those are all questions that I think all of you need to, to answer.



As for like next steps and to not like let this conversation just kind of subside I think it'd be
beneficial if like that bias-motivated working group can meet like as soon as possible and then, I
don't know which like administrators you've met within the past Gianna, but like whoever you
think is best to kind of have this kind of conversation with and see what the roots of the issue
are, would be helpful.

I think Corey Kelly is definitely someone we should probably meet with. Um just thinking off the
top of my head, probably Melissa too. Um, Corey Kelly, Mellissa, maybe even Shawna, um don’t
really know [inaudible].

So do you wanna share the people’s roles?

Yeah, I believe Corey Kelly is the Associate VP of the Office of the Dean of Students
[inaudible]. And Melissa is directly involved in student conduct within the Dean of Students office
and then obviously Shawna Cooper-Whitehead is the VPSA, uh, vice president of Student
Affairs. So I think those three people would probably be uh be pretty good, probably also looping
in Caroline Davis as well. I forgot Caroline Davis’ title.

Um she directs the um Office of Student Outreach and Support Services.

Yes. And, yes I was actually, once we get enough signups on the Google sheet I will send out to
you guys. I was planning on having a meeting next week, potentially like Wednesday or
Thursday. But I was gonna say [inaudible] go ahead.

Um maybe also like including in that like an administrator who works with like admin, or like
does programming for admin to know how to kind of react in situations like these when they
happen in the classroom and what steps they should take, too. I don't know who that would be,
but.

Just for context, the two of the, Melissa and Corey both know about this specific um incident
today. The thing that I do want to stress is that when you do go into these meetings with
administrators, they're not able to—which I think you all know by now, unfortunately—they're not
able to comment or say anything about this specific incident. I don't want that to discourage you.
I've had a conversation with David today from ALC about how you have the opportunity, a really,
really, really great opportunity and a privilege to advocate for people on this campus that don't
have the platform that you do to advocate for themselves. I don't want you to be discouraged.
Obviously, it is very frustrating and it's so exhausting, especially for students of color on this
campus that it's perpetually happening. Um try not to let that discourage you and I know that it's
really disheartening to keep having these um meetings with administrators. But every single
meeting that you have, every single program that we have, really kicks the ball down the line a
little bit further each time. Um and I know that it’s hard work, but I believe Julia or Lubens said
this before, the work that we're doing here is slow work and you might not be able to see the



change overnight, but people will have an impact because of this work. Um so keep at it I know
that it just for lack of a better phrase, it sucks a lot, but keep at it.

Thank you. So yeah, that meeting will be organized next week, and then from there we'll discuss
next steps and then [inaudible] meeting with administration afterwards.

Does anyone else have any more thoughts on this topic or what we’re talking about as we’re
discussing next steps?

So maybe a next step for us is like on our socials maybe make a statement just to draw
attention to it, if students want attention drawn to the issue [inaudible].

Yeah. So that is something, so that’s something the Student Assembly has done before um. I
will say too that’s something that like if we decided to do a statement that would have to pass
here. Um and I think the biggest piece about that is, what do you want that to say? If that's
something you want to do, there’s also the question of promptness. So like if we were to pass
something on Tuesday, would that still have the same effect? Am and if we were, what exactly
would that say, and is us saying anything going to mean anything? Those are all things that if
that’s something you want to do, I think you can absolutely do it. And that's something we can
bring to the floor if that's of interest to people, um, but I think too like intentionality about what
that says. In in my own memory, know that when we've done [inaudible] in the past, particularly
with language is sometimes pretty important and um can make or break [inaudible].

[inaudible] Would the UGBC pages be able to like [inaudible] or report racist posts?

[inaudible]

Yeah, yep. I’m more than happy to, and that is my plan. Yeah, I think that if you all don't want to
make a statement in the sense of promptness, I don't think that it will necessarily take away
from UGBC as a whole making a statement [inaudible].

I think if we’re talking about the issue of time, it's probably reposting would be better just
because they already have a statement like worked up, and kinda do it in a more timely manner
than [inaudible].

I’m generally against a statement from UGBC, SA-wise, um, because with it comes more, I
guess, uh, [inaudible] action. So, if we and I feel like a lot of this would unfortunately take a
really long time. So, it may end up not being the best reflection if we put out the statement and
then month, two months down the line, we still don't have anything concrete that's happened
and that's not necessarily our fault. But I think take these statements from, from groups on
campus whose primary goal is to advocate for this when they are devoting more of their time to
that and will be able to make a lot more progress on those regards and just making their efforts
more known [inaudible].



Yeah, I agree with that just based off the sect of the student body that we’re working to meet
with [inaudible] to get the solutions on this one um [inaudible] FACES whose full attention is
directed toward education [inaudible]. I don’t want to rush a statement that doesn't sound fully
sincere and genuine.

Mhm, especially in ALC, we’re working on a statement and basically [inaudible] either UGBC
has to consult to them or that, and we could speak to those groups, but again, that’s gonna take
time, um and not that that time wouldn’t be well spent. But we want to make sure that we're
doing the best of what we can in a prompt manner. Um, I also don't want or wouldn't want any
administration to be turned away. So we might want to have those conversations first and
foremost, that might be one of the most prompt things we can do is [inaudible] a conversation of
a group of you who are interested and passionate about this. I know [inaudible] involved, and so
like partnering with efforts that are already in motion might be a good way too.

Does anyone have any thoughts on this? Chrisee, thank you for sharing.

Um, so we can move on to any other updates that anyone has to share and anything else we’d
like to discuss.

I’ll start. Um, first I saw [inaudible] on Friday, so [inaudible,] and I was to send out fliers for
events that will be taking place on campus, so I would highly appreciate [inaudible]

And all that information was also in the UGBC newsletter that you all should get too, so please
tell your friends. Yeah, read the newsletter. Very sweet feature.

This is something that was brought to attention last year. [Inaudible] Academic Affairs, um at
least, one of the surveys they send out, a teacher evaluation [inaudible] for the semester. A lot
of people haven’t noticed that they are now rounding up evaluations to the nearest whole
number which can be very, very misleading [inaudible]. The teacher can be a 3.51 and rounded
to a 4. If a teacher gets like a 4.4, it’s rounded down to like a 4. So like, very big differences. I
think we can work with Academic Affairs to get that evaluation to be more accurate because
rounding to the nearest whole number can be very, very misleading [inaudible]

[inaudible]

I know they were talking a little bit about that at the University Council on Teaching meeting, um
teacher evaluations, and how that like kind of factors into tenure and promotions and stuff. So I
think that'd be an interesting conversation to have because since it's affecting like evaluations
that much, it can also have like a big impact on professors too [inaudible]. That’d be good.

Same academic vein, something that was brought up in one of my meetings was um like faculty
conflict, and how to deal with faculty members that aren’t accommodating students based off
sickness [inaudible] any sort of faculty-student issue. Maybe publicizing what those avenues are
to, to report professors who do things that they aren’t supposed to and then just seeing how to,



again the whole, I guess it also connects to the whole mental health thing, having a
University-wide standard towards [inaudible].

Um, I was just thinking about this a few days ago. I know we talked a lot about the food
insecurity on campus and then I was talking, like thinking about it in relation to shuttle buses.
Like you know how we are able to get students on Sunday to Star Market, are we able to get
like a bus that goes to these food pantry sites and drop students off, pick them up at a certain
time, and get them back to campus, so they can kind of secure food in that way but not like
have to pay for it, or [inaudible]?

Yeah, I would reach out to Jordan Nakash. She’s on the [inaudible] board [inaudible].

Eagle Apps [inaudible] lecture capture being listed on classes while we register for classes and
they were super receptive to the idea, they’re like, we are going to put it [inaudible] priority and
organized as possible. So, good win for us.

Another follow up on lecture capture. At the University Council on Teaching meeting they went
through a whole slideshow of what classrooms have lecture capture, like they said 105 out of
159 BC classrooms are equipped. And for some freshmen who might not know what lecture
capture is basically the timer on that camera in most classrooms that uploads the video to
Panopto. Starts at a certain time ends at a certain time for each class, but it was kind of
interesting they also broke it down like by building like Schiller, I would say has 100% of the
classrooms equipped whereas Lyons only has 30% So it kind of like also disproportionately
affects students depending on like what their major is or what classes are taking. But that was
also like a big driver by Rory Stein just for students with disabilities. Just because lecture
capture is so beneficial to students with disabilities, just if they have to miss a class for some
reason like having that class there not having to be affected detrimentally it’s helpful. And then
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Just to clarify too did they mentioned if like students are informed, because I know like
[inaudible] are students told at the beginning of class, if their, at the beginning of the semester if
their class is something that’s available on panopto.

Yeah, that um was another thing that brought up kind of in relation to privacy. Um they were kind
of encouraging there to be um a statement in syllabi, saying like this classroom is recorded it's
against Massachusetts state law to share like audio and video recordings just because teachers
are kind of concerned about being recorded all the time. Um and then they also did a survey
where, Rory Stein did, about like how Lecture Capture is helpful to like 80% of students with
disabilities, and it's also helpful to 60% of students who don't um have accommodations for
disabilities. Um and then they noted that some professors don't even realize that like, they have
Panopto up and running um and so they can't share that information with students. Um the
current setup is that it's an opt-out approach for teachers. So they have to say like, I don't want
Panopto in my classroom, I'm going to opt out of this. Um just because it's still like kind of in



COVID times, just that's the way it was set up. [inaudible] Opt-in approach, where students um
professors opt in. Obviously, the professor's concerns are like students missing class, um just
because they know it'll be recorded. But there's like selective sharing where I didn't know this
thing but professors can like share certain students who email them for an excused absence.
Um then yeah, that's kind of just like the base of it. Just the privacy concern is the biggest
concern for teachers because, say they don't have class one day two students walk into the
room and don't know they're being recorded um while the lecture capture still going on, and
they're talking about stuff they don't want a class of 50 people to know. Um just something like
Harvard has like red lights that go on when it's being recorded. Like you guys probably haven't
even noticed, I didn't notice, but like classrooms with lecture capture have little signs that say
like you might be being recorded right now just a heads up. Um so they thought about maybe
transitioning to like the lights so that students kind of have more of that knowledge of like
privacy concerns. Um but yeah, that's kind of something they wanted to expand, as well as like
the Center for Teaching Excellence also wants to expand it. Um they're big proponents of it. Um
but they're also trying to research the most efficient way to do that, so that teachers feel secure.
Um and they brought up like an incident of how, like a student took a video of like a perspectives
professor that like they liked what she was saying um and meant it in a positive light, but they
uploaded it to Tik Tok and had like a lot more views than the teacher wanted it to get because
they didn't realize that people would be uploading it to other social media sites um, and didn't
really appreciate that, understandably. Um that's kind of where they are on it. They want to
expand it for sure um but there's a little bit of pushback from teachers in that sense, some are
understanding of how beneficial it is for students that are still kind of a little worried about
privacy.

Thank you for bringing that up. I actually met with Rory today and so yeah [inaudible]. Um so
yeah just to add onto some of what you’re saying um, Rory said that some professors might be
worried if students will come to class or not. And to that point, I was like, I kinda, I agree. If
[inaudible] accessible to everyone, then students might not feel as inclined to come to class.
However, I think that it should be made to anyone with accommodations with physical and
intellectual disabilities [inaudible]. Another thing they brought up was like, technically speaking
like a professor's classroom slash lecture is their own intellectual property. [Inaudible] in terms of
distribution [inaudible] go out without their permission. On the same topic of Rory Stein’s slash
the disabilities services office, he’s been discussing the possibility [inaudible]. So that's gonna
be sent out. Again, people have accommodations or [inaudible] but I kind of wanted to share
with you guys what they've been thinking. I actually suggested two names myself. One name I
suggested was ARO, A-R-O, accessibility resource office, or A-R-C, ARC, accessibility resource
center. They kind of want to go away from the term disibality [inaudible] everyone that's
registered with them might not identify as being disabled, having a disability they kinda like stray
away from that. If anyone has any suggestions or comments [inaudble]. Other things like, we
talked about getting an accessible entrance to 90 and he said that Mark Lewis the person
involved believes facilities and [inaudible]. So that's probably something that can be introduced
in the near future. [inaudible] More stuff to talk about right away. So if anyone has anything, they
would like me to [inaudible].



One quick thing before I turn it over to [inaudible] for Spanish updates. Do we have any
freshmen here that live on Newton this year? [inaudible] Awesome, rude. So last year, Bracher,
Bracher from last year, president, he put me in contact with the [inaudible] association president
and basically [inaudible] but also law students that were on Newton all the entire time.
[Inaudible] advocate for longer dining hall hours for the law students since they’re there from,
probably from like, sometimes like 5 a.m. to 10 p.m. the entire day [inaudible]. So I'm waiting for
[inaudible] to email me back, but I will definitely keep you updated [inaudible] have that
association [inaudible] undergrads, but they still have like want some changes [inaudible] they
don't really get the opportunity to talk to a lot of administrators like we do and I think just kinda
being like [inaudible], that ambassador. It’s honestly very needed for not just us but for them as
well. [inaudible] Awesome.

[inaudible]

Yeah, so um yesterday I met with the head of BC Dining head of auxiliary services [inaudible]. In
terms of, so one of the questions I asked about, [inaudible] BC dining is responsible for serving
[inaudible] and their response to that was yes they are responsible for that because they are a
separate entity from BC and in that they have to break even [inaudible] for example, BC Dining
has to pay rent for Corcoran Commons. So with that [inaudible] factored into [inaudible] two
years ago the market basket was up [inaudible] which they to compensate for that increased the
price by 3%. Last year, prices went up to 24% [inaudible]. So they ultimately decided that with
these major price changes they just had to increase the price that we charge us in order to stay
afloat [inaudible]. Also, BC Dining  believes that as a financial institution, BC should pay their
workers on a good living wage a reasonable [inaudible] wage so all workers make over 20 hours
an hour [inaudible]. BC dining [inaudible]. And sales [inaudible] last year that showed that 50%
of students fall into one [inaudible] they said they were satisfied with that level because um
[inaudible] shows um that a good chunk of students have money left over at the end of the
semester. So, um, I'm really interested to see what that is [inaudible] costs are self checking
[inaudible] Um in terms of pulling money um for students um. I proposed some ideas to them
where students could, um, who know that they have extra dining funds, they could send those
funds to the Montserrat Office, which would then um put that money up for a request for
students who need extra funds and those [inaudible] students [inaudible]. They still have
[inaudible] the students who are choosing to do that, to maintain the dining halls [inaudible] Um,
so the costs will have to be maintained as well. staff has to be paid, food has to be made
[inaudible] So this will be something that we do have to start at the beginning of next year. And
they see, they feel that the current system allows us to be more flexible so that they [inaudible]
what they want based on previous spending. So that each week there's an [inaudible]. Another
big one that I asked him about a swipe plan as opposed to à la carte system. So they told me at
the first [inaudible] meeting that they give out surveys every couple years to the student body on
whether they want a swipe plan or an à la carte system [Inaudible] the student body votes
overwhelmingly for the current system we have. I said can you tell me when was the last time
the survey went out they said we haven’t had one in a while, um, [inaudible, laughter] we’ll
consider giving one out this semester, this year um and they also said that 12 to 13 years ago
continuing on, [inaudible] they had consultants come that said BC Dining’s current system was



good and that we should not switch to the swipe plan. [inaudible] they also said that as a result,
no student centered dining hall [inaudible] students you will have to swipe into the dining hall
[inaudible] if you just want to sit down you don’t have to swipe in so those are reasons I'm also
for having the à la carte system they do now. Yeah [inaudible], um for example we wouldn’t have
dining halls open Thanksgiving break, winter break, fall break [inaudible] so that would be kind
of a negative. One good thing to say is the students [inaudible], but they also said that
[inaudible] if students have any allergies, they should just go to BC dining directly or [inaudible]
in terms of pasta in Mac she said she will email the GMO back on that and it could be a possible
space issue [inaudible]. So, um [inaudible]. And then in terms of my last thing, vegetarian
options, gluten free options, she said that there's [inaudible] just weekly vegetarian, gluten-free,
allergy options [inaudible] So that's something that [inaudible] deal with those dietary restrictions
and look at every week, so they can see where they can go, what the options are [inaudible]
and BC dining would love to collab with UGBC to promote [inaudible] other dining options,
requires social media and things like that. So she said [inaudible] UBGC communications a lot.

Thank you. That was a lot. Good Job.

[inaudible] Today, and yeah yesterday too, literally at the door of our [inaudible] so that's
something that like has happened to me. [inaudible] Like where is that money going? Like
people that are dealing with these raffles [inaudible].

I have no clue. I don’t know anything about that.

[Inaudible] funding like service trips like [inaudible] Trips to South Africa.

So the plan I told them would be kind of similar to that where you could like give money to a
fund [Inaudible]

That plan that you suggested like [inaudible] so because you said that there wasn’t like, it's
probably cost and that, but still get the money. But that's like the complete opposite of what's
happening currently.

Yeah, but with this plan, I never even asked them about um the concern they were having
[inaudible] the money, we just made that change initially so that they won't even worry about
that. So that's something that they can’t complain about. So I don't know what those people are
doing or how that works right now, but I think my plan it's pretty good that they're still getting
money, so they can't argue that [inaudible] to the problem, so.

You said essentially, like a survey, something like 50% of the kids ended up between [inaudible]
at the end of the semester. Does that include kids that have gone online and bought more dining
dollars?

That’s a good question, probably not. Yeah, I didn't ask them about that [inaudible], it’s possible.
I don’t know, I’ll ask them.



[inaudible]

Yeah, going off of that, I feel like the data just isn't representative if they're using that estimate of
what students have at the end of the semester because some students go home every
weekend, and they could save that money versus like that 40% of students who make might
have like $0 leftover who stay on campus, so I feel like we shouldn't be using that as like a sole
data to be like, okay, the meal plan’s okay.

I agree and also, like 50% of people fall in that range but also [inaudible]

So I had a meeting with Jeremiah, and Montserrat last week and they had a meeting with
financial aid office to talk about the meal plan issues, and he kind of shared some information
with me that over the summer, the Board of Trustees and the financial aid office met to discuss
raising the meal plan from 2500 to 2700 when they [inaudible] inflation prices. They did not
adjust the meal plan money to the same [inaudible] that dining adjusted their prices, and so
they're very much aware that they kind of messed up on that and that students are going to run
out of money pretty soon. And so one of the things that they propose potentially in the coming
years was allowing students to pick their meal plan. And it wouldn’t change how much your
tuition price is. The way he described it, like it's all kind of theoretical. [inaudible]  Versus if you
were planning on that, you could do the lower one, but like the tuition would still be the same.
[inaudible] It would just be allocated differently. And one of the other things um that we talked
about, with the current issue right now, like what are we going to do when students, especially
Montserrat students, run out of money. And Jeremiah suggested that if you are a student or if
you know students that are in a desperate food insecurity situation, to talk to your financial aid
advisor, talk to your financial aid officer, and they might be able to help point you to some other
directions. I don't necessarily know what that entails or what that means, and I'm hoping to
[inaudible] talk to Dining about it um and get more information on this, but that was one of the
things I got from my meetings.

I just have a quick question. Was there anything said too, about like, do students know that
those resources are available? And I know there's also stigma around food sometimes for lots of
different reasons, but specifically with food insecurity and, I mean yeah I think it’s getting a lot
better because it’s something that’s affecting more students, but I mean, was there anything
addressed about that, like, what do you do now, if students don’t know about this?

Yeah, so that's another thing I asked. I was like, ok like that's great to know, like, if I was in a
situation where I needed to like, [inaudible] how would these resources look?  How's that being
compared, talked about? And to be quite frank, like I don't really think it is, like I don’t really think
they want it to be prompted to be talked about. I think it's more like, if you are in a desperate
situation, that like, you can go to the Montserrat office, and then they’ll direct you in that place,
but I don't think that like the financial aid office is necessarily going to come out and be like,
“Hey, come talk to us if you're in need of that,” so.



Can you rehash what they were saying about [inaudible] money?

Yeah, so um like the whole thing?

Yeah. Like what were you saying about [inaudible] Montserrat?

Yeah so, so the plan that I proposed was that, I'll give you like an imaginary scenario. Student
One who has a ton of funds, they’re not going to be using it all, they give out some of their
money to a Montserrat fund. And then Student Two, who is really low in dining bucks, so they’re
really not going to have enough, needs to request money from that fund, so that they then can
spend that money on dining halls. [inaudible] Concerned about breaking even [inaudible] So,
that's the plan I proposed. They said um that plan is very complicated, it's not impossible, but
you would have to start at the beginning of the school year, and I feel like we got it, I feel like it’s
more people [inaudible] a lot of negatives about it [inaudible] But as I said, it’s through the
Montserrat office, so I have to talk to them about it, along with BC Dining, and that’s what they
told me [inaudible] And so basically, that’s what they said, um and transferring money is really
complicated during a school year, during the school year, so they're asking me to make changes
there so that students can do it more [inaudible] basically. [inaudible] So that’s generally like,
[inaudible]

Um, kind of on that same note, um, is there any way, I just don’t understand at all like, it is
completely nonsensical to me that the like service trips can get you to donate money, but like
you can't do the exact same thing, when the money also is like it’s giving back. So is there any
way that Montserrat can set up that same thing and then people can just donate directly to
them? Like do they have to go through like BC Dining and everything? Like how do the service
trips.

Yeah. Um.

They’re a non-profit, I don’t know if that plays a role. [inaudible] The money is also not being
diverted back into dining, which, I don’t know, but [inaudible].

I also have another point, too, about like the swipe system, um, how would it, how would
integrating to a swipe system make it so they would not be open to purchase? I just don’t
understand how it’s any different.

I think if there is a swipe system, they, they don’t really give a reason to be honest I can follow
up with them. I’m having a hard time not trying to put words in their mouth [inaudible]

Is there any type of solution, like it keeps coming back to the same thing that BC Dining already
operates at a loss. They’re individual from BC [inaudible] their operations. They’re not going to
do anything to cut their costs or increase their costs, so the money that isn’t spent [inaudible] so
is there any kind of, I guess, clearer solution [inaudible] example that it doesn’t cost BC dining



directly? It’s just not realistic to kind of keep theorizing these examples that are going to lower
their bottom line when they’re already losing money.

They're not losing money, they break even. That’s like their main goal. So they have to proceed.
But yeah, I agree with you that you have to go through the financial aid office or the financial Aid
Office of Auxiliary Services, one or the other, or probably both.  So I agree if we just work with
BC Dining alone there probably won't be a lot more pain on other departments, [inaudible] more
pressure on [inaudible] So I agree with you on that.

After a conversation I had last week and talking to a financial aid officer probably would be your
best bet on this because like BC Dining gives the same answers,  like every single time, but the
financial aid office has the power to actually change that funding, the monetary value, so if you
ever like want us to collaborate on that… there could be a lot there.

Also, like, I’m happy to reach out to [inaudible] that um [inaudible] their mutual funds. [inaudible]
I'd be curious to know what their institution that dining’s using to compare to in terms of price
because I know Northeastern [inaudible] are exactly $1,000 higher than us. I'm wondering if
that's their point of comparison, in which case they are a swipe system. So, um I'm like that’d
another great question to follow up with from Dining and saying, who did they look to compare
to, and so I'd be curious about [inaudible].

Could we as UGBC sent out, send out a survey that asks students if they would prefer the a la
carte or debit swipe system, or does BC Dining have to do that?

We have to, if we want to send out a survey, there’s like a lot [inaudible].

Um, I think well, I think obviously we would want to talk to dining about it first to make sure that
like the data we will be collecting, like. The only thing with that is like maybe we can partner with
them on something. If they want to do a survey, I think we should do it with them because they'll
get even greater like breadth than we would in terms of circulating it and getting it filled out. But
I'm not like convinced that we couldn’t do it too.

Yeah, actually, um, actually [inaudible] we push them to do it [inaudible].

So maybe like saying that we want questions [inaudible] and they can help provide like maybe
that data as well that might help create questions.

Um, for students, [inaudible].

It would have to be the start of the year [inaudible]

Like Jake sad earlier, It’s kind of difficult [inaudible] like even if they’re breaking even, [inaudible]
Like there's gonna be kids that are left with 1,000 dollars left on their meal plan and they’re
[inaudible] 1,000 dollars, and they didn’t have to lose 1,000 dollars worth of inventory for that so



they're kind of relying on that I assume [inaudible]. And this sounds like so like like not even
cliche, but I think like, there's like so many like other ways that we could probably fund this fund
that could be for like non-profit [inaudible] I'm just sitting here thinking like we could totally have
a bake sale [inaudible] on Friday, and buy a bunch of those like chemical cookies and like
[inaudible] something for a dollar [inaudible] And just like put them all together, make a fund.
Even if you think about it like there's 10,000 kids at BC. And it’s like if anybody could donated 5
dollars to the fund and say that's even 2,000 people, that’s 10,000 dollars.

The annoying part is that we can't fundraise within the organization, so. [inaudible] It’s like OSI.

[inaudible] a UGBC bake sale would go [inaudible]

I like that idea though. Anyone else on dining before we move on? And as we do updates, I
[inaudible] encourage anyone who's working on something [inaudible] we don’t have to go
committee by committee tonight. If you're working on something that you would like to update
everyone about, go around and share as you're as you're ready. I think that'll be [inaudible]. So
we're not gonna go committee by committee, if you have an update you want to share
[inaudible] that you're working on in your committee, I invite you to share it now.

I am scheduling a meeting [inaudible] next week to talk about [inaudible] creating [inaudible].

Um, Katie and I got a response regarding the Eagle minimum, and to kind of summarize it, um
essentially, um, he said that the minimum was set as a result of the fee structure for online
payments. And I'm also quoting what he said, um we are charged a transaction fee for every
online transaction, and in the case of credit card payments, an additional fee for the use of the
credit card itself. Um, the 20 dollars minimum is the lowest reasonable amount to justify the cost
of the transaction. Um, to cover these, however, he said like for a solution for students who
cannot like meet the 20 dollars minimum, what BC allows is that students can charge up to 100
dollars to their student account, any amount up to 100. And then they could pay that amount
later in time. So I know the issue at hand was like, what if students can't meet that 20 dollar
minimum, and his response was, again, they can charge up to 100 dollars to their account, but it
was kind of, in contrary to what we're like, what our initiative is about, which is like students
really want to just be able to put 5 dollars on their account, especially Montserrat students, like
sometimes just the idea of charging their student account already like for students who have
loans and have work study, it just kind of adds more weight to their shoulders. So Katie,
Chrishawna, and I are meeting with Chris on Friday, this Friday at 9am, to kind of just continue
this conversation and see what outlets we can kind of continue on. Um, Katie, if you want to add
anything, Crishawna

[inaudible] I was just gonna say like I was sharing some things with Jeremiah last week to work
on that last year. It was kind of interesting to hear like, so last semester, Jeremiah and two
former UGBC reps tried to get this working and the former manager of the Eagle One card that
since retired, he was just the first person we tried to reach out to, when he initially spoke to
them, um, He didn't give like as hardened answers like oh, this isn’t gonna happen he just kind



of was like, oh, it's a complicated process to rewire these things and not like the 20 dollars
[inaudible] absolutely justified minimum. And then in that email that Chris sent to um, Julie, he
misquoted I guess but he said that the lowest minimum that they could possibly do was 5
dollars, and then to respond back saying no, it was actually 20, Um, and I showed Jeremiah this
and he was like, ‘I personally think that that there might be something else to the story,’ So I
think that’s one of the things [inaudible] discuss this week about what they actually man by
what’s justifiable and if that's actually like the lowest they can go.

I was also thinking that, I know that, what was it two years ago? BC sent out a message saying
that if you didn’t have a balance on your account [inaudible] but I'm wondering what's the like
the timeline that the student has to pay off that 20 dollars? Like Julia said, the thought of
[inaudible] 100 dollar credit on my BC account, that is stressful, because it's still moving on my
head. And I think that's another point. I believe that, especially with financial services there's this
very tone deaf thought that the the average BC student has just unforgiving support from their
family when in all in, all actuality myself and a lot of other students do not have financial family
connection and they are supporting themselves. So hearing, oh just ask your family, ask your
family, ask your family all those times is very tone deaf and very disheartening.

Another update I have is regarding the MLE 3.0. So I spoke with or emailed George Arey
[inaudible] his response. He just said that he wants to be very transparent with me that as of
right now, um, they're holding on adding any new programs as they're currently working with the
[inaudible] office and the provost office to review all the existing programs that exist through like
ResLife. And so while this review is happening, they're not going to start or add any new
programs. And but he said that he's very happy to meet with me and anyone else who's
interested with this initiative, and just kind of continuing the talks. So I emailed him back and
kind of gave him or kind of said, I'm definitely interested in continuing the conversation could
some of us [inaudible] members be part of the reviewing reviewing abuse programs, and
existing ones and, you know, just in somehow, still incorporate the idea of MLE 3.0. And he
seems very willing to do that. And also collabing with [inaudible] who has kind of a ResLife idea
if you want to talk more about it, about connecting first gen and BC First things. [inaudible] But
um yeah, Just planning on meeting with him, not sure what day but just to continue a
conversation in hopes that maybe MLE 3.0 can happen.

We’re meeting with Doctor [inaudible] from UCS on Thursday. [inaudible] Agora portal. Um He's
already made some initial contact out to ITS for us which is really helpful. And he's also talking
about putting resources on campus as well. So we’re getting more [inaudible] bargained
for.[inaudible] secondly, probably tomorrow And then secondly um probably tomorrow I’m gonna
send an email to Tom [inaudible]  and what he did to help accommodate the transition to school
[inaudible]

Would you mind including Lubens and I in that because he actually mentioned it [inaudible]

Yeah [inaudible] I know that would be a big first initial conversation [inaudible] Any other updates
from within your committees? Well thank you for sharing guys, we had some great conversation



and I think I want to also acknowledge that you guys are doing a lot of really great work. And
we're a little over midway through the semester, and I think you should just congratulate
yourselves on all that you’re doing it might not feel [inaudible] just listen to the conversation we
have for the last hour and fifteen minutes, there's a lot that we're doing and a lot of it is actually
becoming very tangible. So you should all be very, very proud of that. [inaudible] I know I'm
proud of it and proud of the work that you guys are doing. So I just want to now [inaudible] for
public comment.

Hi guys I have definitely been one of these meetings before so I'm Caitlin just, again, I am
Communications Director for the [inaudible] UGBC a lot of what we do is making flyers

[end of recording]


