
 

Self Assessing Readiness for Implementing Healthy IDEAS:       
(Identifying Depression, Empowering Activities for Seniors)  

Evidence-Based Disease Self-Management for Depression 
 

This tool is to assist community aging service providers, and other partnering organizations, in 

determining their readiness to implement Healthy IDEAS. The answers to these questions will 

help you to recognize what additional commitments, capabilities, resources, and partners you 

might need to implement the program. Program implementation should be based on your 

agency’s desire to offer an evidence-based self-management program to address symptoms of 

depression in your community-dwelling, older-adult clients.   

Please review the following questions with the members of your agency leadership team and 

then complete an Inquiry Form at http://www.HealthyIDEASprograms.org 

Preliminary Considerations: 

1. Do you see a need in your community to address depression in older adults? Does this fit 

with your agency’s mission? 

2. Does your agency serve older adults at risk for depressive symptoms (chronic health 

conditions, functional disability, social isolation) and maintain this relationship for a period 

of 3-6 months? 

3. Do you have an established program of Care Management, case management or other one-

on-one social service program with these features? 

 Comprehensive focus on needs of older adults, including attention to client’s 

functioning and well-being on multiple dimensions: environmental, medical, 

financial, social, etc. 

 Structured system for documentation of assessment, care plan, and monitoring. 

 Feasibility of having at least three one-on-one, in-person contacts either in the home 

or other confidential setting, and three to five telephone contacts with clients. 
 

4. Would your agency be able to add time to allow staff approximately 6 hours of additional 

time over 3 months with 20-30% of their older-adult case load? 

5. Can you identify staff who would be willing and able to expand their role to include 

empowering their clients to address their symptoms of depression? 

6. Is your organization’s senior leadership willing and able to commit time and resources to 

support implementation efforts and training of designated staff and supervisors? 

7. Can you identify clinical or academic partners, with mental health and aging expertise, to 

assist with the ongoing training and support of staff to implement the program? 

8. Has your organization previously implemented evidence-based programs that require you to 

monitor fidelity to the program process as well as track client outcomes? 

 

Next Steps: 

 

If your responses are mostly YES to these fundamental program elements, then consider whether 

your agency would be willing and able to complete the following Key Agency Readiness 

Tasks: 

http://www.healthyideasprograms.org/


 

  

 Create a program leadership team that includes designated program champion(s), case management 

supervisor/s and a clinical coach.     

 Ensure effective partnerships and communication with community providers who can evaluate and 

treat depression.    

 Install core program components into current service delivery, including revisions to policies, forms 

and documentation.  Some new policies, such as a written suicide protocol, may need to be 

put into place; and the tools and forms for Healthy IDEAS may need to be customized. 

 Incorporate standardized screening and assessment questions for depression into your client 

assessment process, and modify your record-keeping and documentation system to incorporate 

key process and outcome tracking requirements.  

 Establish a system for collecting and monitoring client outcomes and ensuring program fidelity.    

 Provide an introductory inservice on Depression and Older Adults prior to the Healthy IDEAS 

Intervention skills training, and plan for ongoing training/coaching of staff to develop 

confidence and mastery of new skills. 

 

Technical Assistance and Training 

 

Contact the Healthy Living Center of Excellence at Elder Services of the Merrimack Valley to 

purchase the required copyrighted materials included in the technical assistance and training 

package.  A Certified Healthy IDEAS trainer will help you implement the Key Agency 

Readiness Tasks that need to be in place prior to the onsite, skills-based Healthy IDEAS 

Intervention Training for your case management staff and supervisors. 

 

 

  

 

 


