
ONLINE RESOURCE #13: CASE EXAM RUBRIC 
The following is an example of a case exam rubric. It is based on the Catatech case. This case 
is a bit short as an only case for an exam, but we have used it as a short analysis piece for 
multi-question exam. 

A typical exam question could be something like this: 

Marisa Rivera has hired you as a consultant to help her analyze the eHerramientas situation 
and determine her course of action.  

1. To what extent is eHerramientas a threat to Catatech, and why? (30 points) 
2. What alternative strategies could Catatech employ to deal with the situation? (35 

points) 
3. What, if any, difficulties might Ms. Rivera encounter in the implementation of such a 

strategy, and how should she deal with them (35 points) 

The grading rubric is intended to help you (and other graders in some cases) assign points to 
each question consistently, and to grade the exams more efficiently. If you work in a school with 
rigid guidelines for grading, the categories may need to map directly to your school’s grading 
structure. 

 
 

 

 
  

Q1. Threat Assessment 

Points Criteria 

26-30 Comprehensive analysis and employs frameworks 

21-25 Addresses major issues with frameworks 

16-20 Addresses most major issues with some indication of framework comprehension 

11-15 Addresses some major issues clearly 

10-14 Addresses question with some substance 



 
Q2: Alternative Strategies 

Points Criteria 

31-35 Variety of well-articulated strategies; frameworks well integrated in response 

26-30 Variety of clear strategies with appropriate use of frameworks 

21-25 Multiple strategies and some use of frameworks 

16-20 Offers >1 coherent strategy, lacks sophistication/frameworks 

11-15 At least one coherent strategy 

 
 

 Q3: Difficulties/Plan of Action 

Points Criteria 

31-35 Comprehensive & plan of action considers second and third order effects 

26-30 Addresses most issues with deep understanding and realistic plan 

21-25 Addresses major issues with implementable plan 

16-20 Addresses most difficulties with some plan of action 

11-15 Addresses question w/ some substance 
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