
Appendices/Page 1 of 2 

ONLINE RESOURCE #10: GUIDE TO WRITING CASES 
FOR STUDENTS. 
 

(The following is a typical set of instructions for how to write term papers as cases. Espen uses this in some of his M.Sc. 
courses. This is normally done via a Google document, using different colored text to have a dialogue with students. 
When the students present their cases and get feedback towards writing them up in the last class session, Espen writes 
his notes and comments in real time into the Google document for all to see.) 

[Course number/name] term paper description 

Kindly describe your intended term paper briefly (1-2 paragraphs) below, also listing the each group's members (max. 3). 
If you are alone and seek collaborators, say so. 

A few comments on term papers for this course: 

• I highly recommend not writing alone - group papers tend to be much better than individual papers, no matter 
each student's individual competence 

• The topic can, in principle, be anything you choose, but it should involve the theory and the topics taught in the 
course - i.e., strategy and technology should be an important part. The papers should, however, be practical in 
nature (i.e., not specifically theoretical). 

• That being said, I specifically do not want papers about a specific technology. Many students want to write 
ruminations on topics such as "will RFID succeed" or "Android vs. iPhone" - and quite frankly, you can find 
papers like that floating around in the form of thought-pieces and blog entries all over the web. If you are going 
to write about a specific technology, make it concrete: "Should company x [preferably a company of which you 
have direct knowledge and contacts] use technology y?", and make the answer specific to the company and the 
technology. 

• An option (highly encouraged) is to write a HBS-style case draft about a company (you will have to have a 
technological theme, though). In that case, include a short two-pager (as an attachment) about how you 
collected the data, whom you talked to, why you find this company interesting, and what theoretical concepts 
could be applied to it. 

• If you are writing your thesis about a topic where technology is factor - by all means, use this term paper to 
write something that is useful for your thesis. By that, I don't mean that you should write a chapter for your 
thesis - you need to make your thesis advisor aware of what you are doing - but it is absolutely fair game to 
write a paper on, say, DRM technologies for eBooks if you are writing a thesis on how book publishers should 
respond to the increasing use of eBook readers like Amazon's Kindle - and then you can include it as an appendix 
for your thesis or use the conclusions in it. 

• I will use this Google document dynamically, go in here and there and enter comments. I encourage other 
students to do the same - both to critique and to offer helpful advice - including companies and people you 
know that could help your fellow students. I will preface my comments with EA: and use dark blue Verdana for 
my comments. 

• Be specific in your description of the paper - a good start might be to ponder "What is the question that this 
paper is the answer to?" 
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Please use this format for each group/paper: 

 

Group #x (student1, student2, student3): Topic 

Short description here. 

 

Some suggested companies [Incidentally, precisely none of the students chose these cases….]: 

 

• [company name] is the largest open source software company in Norway/Sweden with some notable software 
successes, currently struggling with their biggest owner backing out [link] Why are they struggling, and what can 
they do? 

• [company name] is Norway’s largest IT consulting/service company, currently facing a storm of articles about 
problems in Norway [link to articles about company problems] and Sweden (e.g. [another link]). According to 
sources in the market, a number of customers are dissatisfied and looking to switch to other infrastructure 
providers. Why does [company] have these problems and what can top management do? Where does 
competition come from? 

• [company name], celebrated Norwegian videoconferencing company, was acquired by [big US company] four 
years ago. Now it appears the company is struggling [link] What to do? 

• Norway has clean, stable and relatively cheap electricity, a very stable political system, and good fiber-optic 
connections. A number of companies have been established to promote cloud computing data centers in 
Norway, often in ex-military mountain halls. Describe one or more of these companies and discover what their 
strategic challenges are. 

And here you go, please sign up for one of these or choose your own company: 
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