
 
  

  

Innovating in Healthcare 
 

Course Module in Healthcare Management 
 
Course Modules help instructors select and sequence material for use as part of a course. Each module 
represents the thinking of subject matter experts about the best materials to assign and how to organize 
them to facilitate learning. 
 
Each module recommends four to six items. Whenever possible at least one alternative item for each 
main recommendation is included, as well as suggested supplemental readings that may provide a 
broader conceptual context. Cases form the core of many modules but we also include readings from 
Harvard Business Review, background notes, and other course materials. 
 
I. Overview of suggested content (HBS case unless otherwise noted) 
 

Title Author Product 
Number 

Publication 
Year 

Pages Teaching 
Note 

1. Introduction 
Why Innovation in Health Care Is 
So Hard (HBR article) 

Herzlinger R0605B 2006 11p -- 

Supplement: Innovating in Health 
Care—Glossary (HBS note) 

Herzlinger 307011 2006  
 

12p -- 

2. Science-based Businesses and Regulation 
Technology Transfer at U.S. 
Universities (HBS note)  
and 
Targanta Therapeutics: Hitting a 
Moving Target   

Hamermesh, 
Lerner & 
Kiron 
 
Daemmrich 

807124 
 
 
 
709002 

2007  
 
 
 
2009 
 

29p 
 
 
 
24p 

809106 
 
 
 
710006 

Supplement: A Managerial 
Perspective on Clinical Trials 
(HBS note) 

Daemmrich 709033 2008  
  

15p -- 

3. Innovation in Devices 

Fred Khosravi and Access 
Closure 

Kind & 
Hamermesh 

806044 2005  
  

21p 806141 

Alternative: MedSource 
Technologies 

Huckman 603081 2002 
  

25p 605014 

4. Innovation in Biopharmaceuticals 
Amylin Pharmaceuticals: 
Diabetes and Beyond 

Hamermesh 
& Gordon 

809011 2008  
  

19p 809127 

Alternative: Molecular Insight 
Pharmaceuticals, Inc. 

Hamermesh 805067 2005  
  

23p 806140 

https://hbsp.harvard.edu/product/R0605B-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/R0605B-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/307011-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/307011-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/807124-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/807124-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/709002-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/709002-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/709033-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/709033-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/806044-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/806044-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/603081-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/603081-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/809011-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/809011-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/805067-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/805067-PDF-ENG?itemFindingMethod=Search


 
  

  

5. Innovation in Care Delivery 
American Well: The Doctor Will 
E-See You Now 

Ofek & 
Laufer 

510061 2010  28p 510125 

Supplement: Note on 
Telemedicine (HBS note) 

Herzlinger & 
Copeland 

310075 2010  8p -- 

Alternative: ThedaCare: System 
Strategy 

Porter 708424 2007 
  

27p 708442 

 
II. Rationale for selecting and sequencing the items in this module 
 
This module is organized into five topical sections, starting with an overview of innovation in the 
healthcare industry, followed by a section on science-based businesses and regulation. The subsequent 
sections cover innovation in three sectors of healthcare. The cases, notes and articles included in this 
module have been used in core and elective MBA courses, as well as executive education courses.  
 
In Section 1, “Why Innovation in Health Care Is So Hard,” a Harvard Business Review article, introduces 
the forces that impact innovation in healthcare—players, funding, policy, technology, customers, and 
accountability—and ways to manage these forces to enable successful innovations. The Innovating in 
Health Care—Glossary defines a broad set of terms and acronyms that are likely to arise during the study 
of healthcare innovation.  
 
In Section 2, Technology Transfer at U.S. Universities provides an overview of one of the crucial 
relationships and processes involved in building many of today’s science-based businesses. This note 
introduces the practice of technology transfer from universities to industry and highlights the risks and 
benefits involved. To complement this note, it is recommended that Targanta Therapeutics: Hitting a 
Moving Target also be studied. This case provides an example of the challenges a biotech CEO faces in 
forging a business strategy, developing and testing a new product, and working with investors within the 
context of a complex and changing regulatory environment. The supplementary note, A Managerial 
Perspective on Clinical Trials, describes the history and regulation of clinical trials, managerial challenges 
related to pharmaceutical product testing, and current debates regarding prescription drug safety.  

 
The remaining sections offer a more focused view of innovation in select industry sectors. 
 
Section 3 deals with innovation in medical devices. In Fred Khosravi and Access Closure, a serial 
medical device entrepreneur must decide whether to sell or publicly list his latest venture, or continue to 
develop and market the product himself. The case provides an opportunity to explore the dynamics of the 
medical device startup environment and some of the typical decisions entrepreneurs face. As an 
alternative, instructors can assign MedSource Technologies, which focuses on an integrated contract 
provider of engineering and manufacturing services to medical device companies.  
 
As seen in Section 4, Innovation in biopharmaceuticals involves exceptionally high risk, but also the 
potential for high reward. Amylin Pharmaceuticals: Diabetes and Beyond is particularly illustrative of the 
difficult choices decision makers face in this field. Contending with a serious and unexpected problem—
regulatory challenges that have jeopardized the viability of the company’s signature drug—Amylin’s CEO 
must decide how to balance near-term success (through commercializing its products) and long-term 

https://hbsp.harvard.edu/product/510061-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/510061-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/310075-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/310075-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/708424-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/708424-PDF-ENG?itemFindingMethod=Search


 
  

  

success (building a robust pipeline) using the limited resources at her disposal. For greater focus on 
intellectual property considerations in the biopharmaceutical arena, instructors should turn to Molecular 
Insight Pharmaceuticals, Inc., which presents the strategic choices a company faces after developing a 
novel biopharmaceutical to detect heart attacks.  
 
Finally, care delivery is an area in which innovation directly impacts what has traditionally been 
considered a cornerstone of healthcare: the physician-patient interaction. The influence of innovation on 
this relationship is highlighted in the main case in Section 5, American Well: The Doctor Will E-See You 
Now, which describes a new technology that allows physicians to deliver care to patients online in real 
time. The case enables a discussion of the decisions innovators face when introducing a novel service, 
as well as specific decisions the company must make with respect to its next-generation offerings and 
markets. As a supplement, Note on Telemedicine, which provides background on various modalities of 
telemedicine, can be used to introduce the field of telemedicine while furnishing a broader discussion of 
the opportunities and challenges arising from the application of new technologies in care delivery. The 
alternative case by Michael Porter, ThedaCare, aims to examine the array of important strategic and 
organizational issues raised in innovative healthcare delivery. The case supports the examination of 
questions such as goal definition, scope of services, organization of care delivery within and across 
locations, outcome measurement, and approaches to growth.   
 


