
 
  

  

Improving Healthcare Delivery 
 

Course Module 
 
Course Modules help instructors select and sequence material for use in segments of a course. Each 
module represents the thinking of subject matter experts about the best materials to assign and how to 
organize them to facilitate learning.  
 
Each module recommends four to six items. Whenever possible at least one alternative item for each 
main recommendation is included. Cases form the core of many modules but we also include readings 
from Harvard Business Review, HBS background notes, and other course materials. 
 
 
I. Overview of suggested content (HBS case unless otherwise noted) 
 

Title Author Product 
Number 

Publication 
Year Pages Teaching 

Note 
1. Introduction 
The Challenge Facing the 
U.S. Healthcare Delivery 
System (HBS Note) 

Bohmer 606096 2006 
  

27p -- 

2. Quality Improvement 
Cincinnati Children’s 
Hospital Medical Center  

Edmondson, 
Tucker  

609109 2009  
  

22p 610106 

Supplement: Fixing 
Healthcare from the 
Inside, Today 
(HBR Article)  

Spear R0509D 2005 17p -- 

3. Managing Healthcare Organizations 
Virginia Mason Medical 
Center 
AND  
Managing Orthopaedics 
at Rittenhouse Medical 
Center 

Bohmer 
 
Bohmer, 
Huckman, Bozic 

606044 
 
607152 

2005  
  
2007  
  

28p 
 
19p 

606124 
 
610070 

Alternative: Aravind Eye 
Hospital, Madurai, India 

Rangan 593098 1993 
  
 

20p 595111 

Supplement: Aravind Eye 
Hospital 2000 (IMD Case) 

Kumar IMD098 2000 
  

7p -- 

4. Healthcare Delivery Models 

https://hbsp.harvard.edu/product/606096-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/606096-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/606096-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/609109-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/609109-PDF-ENG?itemFindingMethod=Search
http://cb.hbsp.harvard.edu/cb/web/search_results.seam?conversationId=132395&N=4294948398
http://cb.hbsp.harvard.edu/cb/web/search_results.seam?conversationId=132395&N=4294948158
https://hbsp.harvard.edu/product/R0509D-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/R0509D-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/R0509D-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/606044-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/606044-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/607152-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/607152-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/607152-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/593098-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/593098-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/IMD098-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/IMD098-PDF-ENG?itemFindingMethod=Search


 
  

  

Dartmouth-Hitchcock 
Medical Center: Spine 
Care 

Huckman, Porter 609016 2009  
  

32p 610068 

Alternative: Shouldice 
Hospital Limited  

Heskett 683068 1983  18p 686120 

5. Redesigning Healthcare Delivery Organizations 
The University of Texas 
MD Anderson Cancer 
Center: Interdisciplinary 
Cancer Care 

Porter 708487 2008  
  

30p 709482 

Supplement: Redefining 
Competition in Health 
Care (HBR Article) 

Porter, Teisberg R0406D 2004 13p -- 

 
II. Rationale for selecting and sequencing the items in this module 
 
This module is organized into five topics, starting with an overview of national (primarily U.S.) healthcare 
delivery systems. The subsequent topics represent four ways of approaching care delivery improvement. 
The cases, notes and articles included in this module have been used in core and elective MBA courses, 
as well as executive education courses. 
 
The introduction includes a note, The Challenge Facing the U.S. Healthcare Delivery System, which 
presents an overview of the U.S. healthcare system and the problems faced by managers of care delivery 
organizations. Issues covered include the widening gap between health services demand and caregivers 
supply, quality issues, regulation and incentive systems, and various models of service delivery and 
organizational design. 
 
The next section explores the challenge of quality improvement in care delivery. Cincinnati Children’s 
Hospital Medical Center highlights one organization’s quest to transform its process quality from below 
average to the top 10% in the industry. The case allows students to assess the merits of pursuing quality 
improvement through benchmarking performance against an absolute threshold, such as a goal of zero 
accidents, versus against the industry average. In addition, it highlights some of the broader issues and 
challenges healthcare organizations face in seeking to improve quality. A useful supplement is Fixing 
Healthcare from the Inside, Today, an article describing how doctors, nurses, technicians and managers 
are increasing the effectiveness of patient care and lowering its cost by applying the same capabilities in 
operations design and improvement that drive the famous Toyota Production System. 
 
The third section takes a managerial view of care delivery improvement. The first case, Virginia Mason 
Medical Center, discusses a hospital-level application of the Toyota Production System, making this case 
a natural progression from the article in the previous section. By applying this production model, this 
hospital’s CEO sought to turn an organization facing financial difficulties, competitive pressure, and poor 
internal morale into a healthcare quality leader. To enable a broader perspective of the operational and 
managerial challenges that arise in healthcare organizations, instructors can also assign Managing 
Orthopedics at Rittenhouse Medical Center, which considers the issues associated with running multiple 

https://hbsp.harvard.edu/product/609016-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/609016-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/609016-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/683068-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/683068-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/708487-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/708487-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/708487-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/708487-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/R0406D-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/R0406D-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/R0406D-PDF-ENG?itemFindingMethod=Search


 
  

  

business models—a private practice and an academic faculty practice—within the confines of the 
orthopedics department of a single medical center. As an alternative, the classic Aravind case looks at 
meeting healthcare challenges in India through an examination of Aravind Eye hospitals, founded as a 
20-bed facility by Dr. Govindappa Venkataswamy in 1976. By 1992, the hospital had screened millions of 
patients and performed more than 300,000 cataract surgeries, nearly 70% of them free of cost. This case 
has been used to illustrate general management challenges in non-profits. The supplemental reading 
provides an update on Aravind Eye Hospital from the year 2000. 
 
The fourth section explores efforts to improve care through innovative models of delivery. Dartmouth-
Hitchcock Medical Center: Spine Care describes a multidisciplinary unit that offers patients “one-stop” 
access to a spectrum of care providers. This model was developed in response to the lack of coordination 
and efficiency its founder perceived in U.S. spinal care. The case allows for a critical analysis of the Spine 
Center's unique approach to care delivery and an examination of this model’s applicability in other clinical 
areas. The alternative classic selection, Shouldice Hospital Limited, provides an example of a focused, 
well-managed medical service facility and explores proposals for expanding the hospital’s capacity while 
considering implications for organizational culture. 
 
The final section examines care delivery improvement from an organizational perspective. To illustrate the 
significance of organizational design as a determinant of care quality, instructors can assign The 
University of Texas MD Anderson Cancer Center: Interdisciplinary Cancer Care, which describes a 
values-based approach to care delivery. The case explores this institution’s transformation from a cancer 
hospital physically organized around clinical specialties into one organized into disease-based integrated 
practice units called multidisciplinary care centers. The suggested supplementary reading is “Redefining 
Competition in Health Care,” a Harvard Business Review article that discusses the flawed competitive 
dynamics of the U.S. healthcare system and the potential for new forms of competition to increase value 
for all players in the industry.  


