
 

 

Identifying and Evaluating Opportunities 

Course Module in Entrepreneurship 

Course Modules help instructors select and sequence material for use as part of a course. Each module 
represents the thinking of subject matter experts about the best materials to assign and how to organize 
them to facilitate learning.  

Each module recommends four to six items. Whenever possible at least one alternative item for each 
main recommendation is included, as well as suggested supplemental readings that may provide a 
broader conceptual context. Cases form the core of many modules but we also include readings from 
Harvard Business Review, background notes, and other course materials.  

1. Overview of suggested content (HBS case unless otherwise noted) 

Title Author Product 
Number 

Publication 
Year 

Pages Teaching 
Note 

1. Evaluating Opportunities 
Core Curriculum Reading in 
Entrepreneurship: 
Recognizing and Shaping 
Opportunities 

Applegate & 
Carlson 

8056 2014 38p Yes 

Supplement: Dinr: My First 
Start-Up (A) (HBS case) 

Ghosh & 
Maslauskaite 

816080 2016 24p -- 

2. [Section Name] 
Core Curriculum Reading in 
Entrepreneurship: 
Developing Business Plans 
and Pitching Opportunities 
 

Applegate & 
Carlson 

8062 2014 45p Yes 

Alternative 1: Some 
Thoughts on Business Plans 
(HBS note)  

Sahlman 897101 1996 32p -- 

Alternative 2: How to 
Write a Great Business 
Plan  
(HBR article) 
and 

Sahlman 
 
 
 
Roberts 

97409 
 
 
 
805019 

1997 
 
 
 
2005 

11p 
 
 
 
19p 

-- 
 
 
 
805055 
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https://cb.hbsp.harvard.edu/cbmp/product/8062-HTM-ENG
https://cb.hbsp.harvard.edu/cbmp/product/897101-PDF-ENG
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How Venture Capitalists 
Evaluate Potential Venture 
Opportunities 
(HBS note) 
3. Modeling a Business 

Business Model Analysis 
for Entrepreneurs 
(HBS note) 

Eisenmann 812096 2011 25p -- 

4. Shaping Business Plans 
Pack-iTS 
(Ivey case) 

Jean 908N27 2008 11p 808N27 

Alternative: Norgan 
Theatre (Ivey case) 

Grasby & Kelly W11030 2011 11p W11031 

Supplement: New Project? 
Don't Analyze--Act (HBR 
article) 

Schlesinger, 
Kiefer & Brown 

R1203R 2012 6p -- 

5. Refining Business Plans 
Primedic-Providing Primary 
Care in Mexico (HBS case) 

Hammermesh, 
Cuellar & 
Margulies 

811040 2010 27p 811074 

Alternative: Zipcar: 
Refining the Business 
Model (HBS case) 

Hart, Roberts 
& Stevens 

803096 2003 20p 804060 

Supplement: Getting from 
Plan A to Plan B and 
Beyond--Building a Better 
Business Model 
(HBS chapter) 

Mullins & 
Komisar 

5357BC 2009 16p -- 

6. Analyzing Alternative Business Models 
1366 Technologies: Scaling 
the Venture (HBS case) 

Lassiter, 
Nanda & Kiron 

810005 2009 36p 811003 

Supplement: When One 
Business Model Isn't 
Enough (HBR article) 

Casadesus, 
Masanell & 
Tarzijan 

R1201M 2012 6p -- 

 

II. Rationale for selection and sequencing the items in this module 

This initial module on entrepreneurship focuses on the early stages of planning and development. 
Beginning with the question “Where do entrepreneurs get their business ideas?” the module moves to 
steps needed to formally assess, plan and communicate about the transformation of the original 
inspiration into a functioning enterprise. 

Section1, using the Core Curriculum Reading Recognizing and Shaping Opportunities, provides an 
overview of the process entrepreneurs use to get and develop the ideas that they formalize and refine 
in their business plans. The supplemental case “Dinr” examines a decision-making process about starting 
a new, innovative company and has students evaluate the market opportunities and risks. 
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Section 2, introduces business plans. The main selection, the Core Curriculum  

Reading Developing Business Plans and Pitching Opportunities, explains how to translate a business 
model into a compelling business plan and pitch. William A. Sahlman’s note, “Some Thoughts on 
Business Plans,” is an unusually broad source of analysis and guidance. Some of the core ideas in that 
note are distilled in the alternative HBR article, “How to Write a Great Business Plan,” which is brief 
enough to be paired with the note on venture capitalists as a one-night homework assignment. The 
latter note is unusual in its gathering of perspectives from several venture capitalists. 

Section 3, on analyzing business models, will give students additional background for understanding 
business plans. The note divides business decisions and tradeoffs into four groups – revenue sources, 
key expenses, investment size, and critical success factors – and systematically examines all four, 
clarifying discussion with case examples and briefly introducing analytic techniques.  

Section 4 puts business plans prominently on display in a case context. In the main selection, a group of 
six university students work on a business plan to see if they should proceed with “Pack-iTS,” an 
entrepreneurial venture that would offer healthy lunch preparation and delivery service serving some of 
the elementary schools in London, Ontario. In the alternative case, “Norgan Theatre,” students are 
asked to write a cohesive and comprehensive business plan for a municipally owned movie theater in a 
small town. 

Section 5 shows a further refinement of business plans by entrepreneurial ventures at more advanced 
stages. “Primedic” looks at a struggling healthcare startup contemplating how to change its business 
model as its first round of venture capital funding is about to be exhausted. “Zipcar” explains numerous 
iterations of a plan for a “car-sharing” venture.  

Section 6 puts more emphasis on financing options, specifically on understanding the advantages and 
disadvantages of various financing sources. In the case selected for this section, “1366 Technologies,” 
students will consider the unique sets of financing challenges faced by startups in sectors such as clean 
energy – as well as the potential business models available that may facilitate further growth. The 
supplemental reading examines an exceptional and thought-provoking situation in which one company 
has adopted multiple business models to achieve competitive advantage. Could entrepreneurial firms 
follow this example? 

 

 

 

 

 

 

 


