
 

Case Study Aid: 
Decision Scenarios 
 
I. Analyzing a Decision Scenario Case 
This study aid is divided into two parts. The first part organizes your notes and thinking about the case. The second organizes the points you want 
to make for an essay on the case. (For a detailed explanation of how to analyze a decision scenario, see Chapter 4.) 
 
To begin your work, think about and capture the following: What is the decision that needs to be made in the case? What are the major 
decision options? In a decision scenario case, the decision is stated in one of the sections, typically the first. Often the decision options are also 
explicitly stated. If the options are not stated, you'll need to determine what you think are the most logical alternatives. 
 
Decision: 

___________________________________________________________________________________________ 
___________________________________________________________________________________________ 
 
 
Decision options: 

___________________________________________________________________________________________ 
___________________________________________________________________________________________ 

 
Exploring the Decision Options 
What questions will help you explore the decision options you listed above?  

Can you identify concepts or frameworks you have learned that might be useful for answering the questions?  

 

Questions for exploring the decision options. Examples: Does the new product offer significant value to the customer? Does the new product offer 
financial advantages for the manufacturer? 

___________________________________________________________________________________________ 



___________________________________________________________________________________________ 
___________________________________________________________________________________________ 
___________________________________________________________________________________________ 
___________________________________________________________________________________________ 
___________________________________________________________________________________________ 
 

Potential concepts and frameworks to help answer the questions. Example: The 5C's of marketing can help determine the value of the new 
product to customers.  

___________________________________________________________________________________________ 
___________________________________________________________________________________________ 
___________________________________________________________________________________________ 
___________________________________________________________________________________________ 
 

Use the grid below to organize your thinking about the decision. Use your questions to study the evidence and identify criteria for making the 
decision. Write down the criteria, the case evidence relevant to them, and which decision option the evidence supports. Your goal is to determine 
the option that is most strongly supported by the evidence. You can defer thinking about action steps if you'd rather focus on the decision first. 

 
Example: Should Trendway launch a new product or not? 

 
Possible Criterion #1: Value to customer 

Facts/Evidence What the evidence indicates about the 
decision options Short Term Steps Long Term Steps 

The new Trendway product gives its 
customers more options to incorporate 
smart technology in their end products. 

The high value the new product offers to 
Trendway's customers supports launching 
it. 

Marketing campaign for 
new product should 
emphasize its value to 
the customer. 

 

 
  



 
 

 
Possible Criterion #1: _______________________  

Facts/Evidence What the evidence indicates about the 
decision options Short Term Steps Long Term Steps 

    

    

    

    

    

 
  



 
 

 
Possible Criterion #2: _______________________  

Facts/Evidence What the evidence indicates about the 
decision options Short Term Steps Long Term Steps 

    

    

    

    

 
 

 
  

 
Copy and paste as many rows of criteria as you need. However, make sure you include only major criteria. 
 
Ready to Recommend a Decision? 

Based on your analysis, recommend a decision option and then state the major reasons that support your recommendation.  Example: Trendway 
Inc. should launch the new product. The product should be launched for these reasons: it is more effective than competing products, offers 
substantial savings for customers, and will increase Trendway's market share. 

 The evidence you compiled above is critical to prove the decision you recommend. 
 
What decision do you recommend? 
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____ 
 
What are the major reasons that support your recommendation? 
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________



____________________________________________________________________________________________________________________
______ 
 
What are the major risks of your recommended decision? 
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____ 
  



II. Writing a Decision Essay 
This section helps you organize the content of an essay about the case you've analyzed. Arrange the criteria in order of importance, from most 
important to least. The evidence should show how each criteria supports your recommended decision. (For a detailed explanation of how to write 
a decision scenario essay, see Chapter 9.) 
 

Recommended 
Decision 

 

Summary of 
Major Reasons 
for 
Recommended 
Decision 

 

Evidence Proving Recommended Decision 

Criterion 1  

a.  

b.  

c.  

Criterion 2  

a.  

b.  

c.  

Criterion 3  

a.  

b.  

c.  
 
Copy and paste as many rows of criteria as you need. However, make sure you include only major criteria. 



 
 
State your action plan goals. (For a detailed explanation of how to write an action plan, see Chapter 8.) 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
 
Organize your action plan steps. 
Short Term 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
 
Long Term 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
 
Identify the most important one or two risks that come with your action plan and how you would propose mitigating them. 
Major Risks 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
 
Mitigation of Risks 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
 


