
 
  

  

Economic Policy and Performance 
 

Course Module in Business & Government Relations 
 
Course Modules help instructors select and sequence material for use as part of a course. Each module 
represents the thinking of subject matter experts about the best materials to assign and how to organize 
them to facilitate learning. 
 
Each module recommends four to six items. Whenever possible at least one alternative item for each 
main recommendation is included, as well as suggested supplemental readings that may provide a 
broader conceptual context. Cases form the core of many modules but we also include readings from 
Harvard Business Review, background notes, and other course materials. 
 
 
1. Overview of suggested content (HBS case unless otherwise noted) 
 

Title Author Product 
Number 

Publication 
Year 

Pages Teaching 
Note 

1. Introduction 
Putting the Pieces 
Together: The Core 
Concepts of 
Macroeconomics 
(HBR chapter) 

Moss 2856BC 2007 34p -- 

and National Income 
Accounting 
(HBS note) 

Kennedy 797075 1996 7p -- 

2. National Accounting, Industrial Policy, and Macroeconomic Management 
Accounting for Productivity 
Growth 
(HBS note) 

Reinhardt 794051 1993 12p 795038 

and Singapore Inc. Vietor & 
Thompson 

703040 2003 27p 703049 

Alternative 1: Upgrading the 
Economy: Industrial Policy 
and Taiwan’s 
Semiconductor Industry 

Shih & Wang 609089 2009 25p 609090 

Alternative 2: Hugo 
Chavez’s Public Policy 
Vision for Venezuela: 
Rooted in the Past, 
Doomed in the Future? 
(Ivey case) 

Conklin & 
Cadieux 

906M59 2006 12p 806M59 

https://hbsp.harvard.edu/product/0020BC-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/0020BC-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/0020BC-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/0020BC-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/797075-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/797075-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/794051-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/794051-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/703040-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/609089-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/609089-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/609089-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/609089-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/906M59-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/906M59-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/906M59-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/906M59-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/906M59-PDF-ENG?itemFindingMethod=Search


 
  

  

Alternative 3: Finland and 
Nokia: Creating the World’s 
Most Competitive Economy 

Porter & 
Solvell 

702427 2002 23p 705435 

Supplement: GUIDES: 
Insight through Indicators 
(HBS note) 

Weinzierl, 
Schlefer & 
Cullen 

710044 2010 33p -- 

3. Monetary Policy 
Kinyuseisaku: Monetary 
Policy in Japan (A) 

Kanno & 
Alfaro 

708017 2008 35p 708028 

Alternative: China: To Float 
or Not To Float (A) 

Alfaro, Di 
Tella & Vogel 

706021 2006 30p 706060 

Supplement 1: Note on 
Money and Monetary Policy 
(HBS note) 

Wells & Moss 797094 1997 4p -- 

Supplement 2: Exchange 
Rate Regimes 
(HBS note) 

Di Tella & 
Vogel 

704038 2004 13p -- 

4. Fiscal Policy 
Barack Obama and the 
Bush Tax Cuts 

Weinzierl & 
Werker 

709037 2009 27p 709049 

Alternative: Rovná Daň: 
The Flat Tax in Slovakia 

Alfaro et al. 707043 2007 35p 708003 

Supplement: Fiscal Policy: 
Managing Aggregate 
Demand 
(HBS note) 

Kennedy 797076 1997 7p -- 

5. Economic Crises and Government Policy 
Subprime Meltdown: 
American Housing and 
Global Financial Turmoil 

Rotemberg 708042 2008 21p 708055 

Alternative 1: Spain: Can 
the House Resist the 
Storm? 

Comin 709021 2009 34p 710026 

Alternative 2: Iceland (A) Musacchio 709011 2008 24p 710052 

Supplement 1: The Big 
Three Performance 
Variables 
(Darden note) 

Beckenstein UV2719 2009 8p -- 

Supplement 2: Towards an 
Accountable Capitalism 
(Rotman article) 

Davis, 
Lukomnik & 
Pitt-Watson 

ROT096 2009 4p -- 

6. Looking Forward: Macroeconomic Trends 

https://hbsp.harvard.edu/product/702427-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/702427-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/702427-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/710044-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/710044-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/708017-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/708017-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/706021-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/706021-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/797094-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/797094-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/704038-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/704038-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/709037-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/709037-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/707043-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/707043-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/797076-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/797076-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/797076-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/708042-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/708042-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/708042-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/709021-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/709021-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/709021-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/709011-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/UV2719-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/UV2719-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/UV2719-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/ROT096-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/ROT096-PDF-ENG?itemFindingMethod=Search


 
  

  

The Great Moderation, 
Dead or Alive? 
(HBS note) 

Comin 709023 2009 16p 710025 

Investing in the Post-
Recession World 
(HBR article) 

Newman, 
Rickert & 
Schaap 

R1101N 2011 7p -- 

 
II. Rationale for selecting and sequencing the items in this module 
 
This module, Economic Policy and Performance, examines the relationship between markets and 
governments. These materials will familiarize students with the basic tools of macroeconomic policy and 
national accounting, and will explore the ways governments resolve market failures and try to “fine tune” 
the economy. Students can also examine the implications of these policies within an international context, 
including the roles that interest rates and exchange rates play in the movement of goods and capital 
between countries. Many of the cases and readings are taken from the HBS required course on 
Business, Government and International Economy. 
 
Section 1 features two readings that cover the basic analytical tools that are often used by government 
and business leaders who follow and shape economic policy. Putting the Pieces Together offers a quick 
9-page review of foundational concepts in macroeconomics followed by an extended glossary of 
important terms used in the discipline. This is followed by a concise note on National Income Accounting. 
 
Section 2 offers students an in-depth introduction to national accounting and an example of successful 
combination of microeconomic and macroeconomic government policy with two cases that work well 
together: Accounting for Productivity Growth and Singapore Inc. These cases will allow students to bring 
together all the introductory readings of this module to explore the sources of Singapore’s success: the 
government’s macroeconomic management, its microeconomic industrial policy, as well as the cultural 
and institutional underpinnings of superb business-government relations. The alternative cases provide 
interesting variations on the dynamics of business-government relations. Upgrading the Economy looks 
closely at the implementation of a national industrial policy, with a focus on government-led formation of 
the semiconductor industry in Taiwan. Hugo Chavez’s Public Policy Vision for Venezuela is a complex 
case that examines the implications of Chavez’s economic policy for foreign investors. Michael Porter’s 
Finland and Nokia presents another chance for students to dive into a complex case, this time focusing 
on the intimate business-government relationship between a country and a major corporation.  
 
Section 3 opens with Kinyuseisaku: Monetary Policy in Japan, which analyzes the impact of monetary 
policy on Japan’s economic performance over the last few decades and looks at how other policies and 
factors (such as fiscal policy and international financial markets) impact the effectiveness of monetary 
policy. In the alternative case, China: To Float or Not To Float, students will learn the mechanics of 
China’s exchange rate policy and will also examine the links between China’s exchange rate policy with 
its development strategy. Two supplementary HBS notes offer focused discussions on monetary policy 
and exchange rate regimes. 
 
Section 4 features Barack Obama and the Bush Tax Cuts, which offers an overview of U.S. fiscal policy, 
particularly tax cuts and deficit spending. The case centers on three decisions: the Bush tax cuts of 2001 
and 2003, the 2008 rebate checks, and the potential increase to government spending and tax relief that 

https://hbsp.harvard.edu/product/709023-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/709023-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/R1101N-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/R1101N-PDF-ENG?itemFindingMethod=Search


 
  

  

Obama contemplates when entering office. The alternative case, Rovná Daň: The Flat Tax in Slovakia, is 
designed to study critical issues related to public finance and how taxes play a significant role in a 
country’s development strategy, particularly in the evolution of countries transitioning from a socialist 
structure to a more market-based economy in Europe.  
 
Section 5 examines how officials can use economic policy instruments in the heat of economic crises. 
Subprime Meltdown: American Housing and Global Financial Turmoil allows for a discussion of the 
potential failures in unregulated markets for housing finance and the potential role of the government in 
overcoming these failures. The alternative cases look at other emergency options available to 
governments in Iceland and Spain in reaction to the financial crisis of the late 2000s. In Spain: Can the 
House Resist the Storm?, readers analyze the problems faced by the Spanish economy by discussing the 
labor market, financial markets, financial regulation, the housing sector, the evolution of labor productivity, 
Spain’s current account balance, the euro, and the government’s potential to increase its debt. In Iceland, 
students are asked to ponder, “If you were a Moody’s analyst in May of 2008, would you recommend that 
Moody’s downgrade Iceland’s Aaa sovereign debt rating?” The supplemental readings take broad views 
on the financial and policy issues taken up in this section.  
 
Section 6 wraps up this module by taking some long term views into possible future scenarios of the 
world economy (The Great Moderation) and the implications of some of these scenarios for businesses 
and corporations (Investing in the Post-Recession World).  


