
 
  

  

Environmentally Sustainable Supply Chains 
 

Course Module in Business and Environment 
 
Course Modules help instructors select and sequence material for use as part of a course. Each module 
represents the thinking of subject matter experts about the best materials to assign and how to organize 
them to facilitate learning. 
 
Each module recommends four to six items. Whenever possible at least one alternative item for each 
main recommendation is included, as well as suggested supplemental readings that may provide a 
broader conceptual context. Cases form the core of many modules but we also include readings from the 
Harvard Business Review, background notes, and other course materials. 
 

I. Overview of suggested content (HBS case unless otherwise noted)    
 

Title  Author Product 
Number 

Publication 
Year Pages Teaching Note 

1. Defining Sustainable Supply Chains 
McDonald's Corp.: Managing 
a Sustainable Supply Chain 

Goldberg & 
Yagan 

907414 2007 25p 907416 

Supplement 1: The Cage-
Free Egg Movement  
(HBS note) 

Toffel & van 
Sice 

611021 2010 8p -- 

Supplement 2: Green Supply 
Chains (Darden note) 

Larson UV2048 2009 14p -- 

2. Measuring Environmental Performance of Operations and Supply Chains 
Trucost: Valuing Corporate 
Environmental Impacts 

Toffel & van 
Sice 

612025 2011 17p 612051 

Supplement: Don't Tweak 
Your Supply Chain--Rethink 
It End to End (HBR article) 

Lee R1010C 2010 9p -- 

3. Reducing and Offsetting Carbon Emissions in Supply Chains 
FIJI Water: Carbon 
Negative? 

Gino, Toffel, 
& van Sice 

611049 2011 24p 611051 

Supplement: Carbon 
Footprints: Methods and 
Calculations (HBS note) 

Toffel & van 
Sice 

611075 2011 16p -- 

4. Differentiating Products Based on Supply Chain Environmental Performance 
Sustainable Tea at Unilever Henderson & 

Nellmann 
712438 2011 26p 712448 

5. Boycotting to Improve Suppliers’ Environmental Performance  
Aspen Skiing Company (A) 
(also: B, C, and D cases) 

Toffel & van 
Sice 

611002 2010 27p 611020 

https://hbsp.harvard.edu/product/907414-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/907414-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/611021-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/611021-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/UV2048-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/UV2048-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/612025-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/612025-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/R1010C-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/R1010C-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/R1010C-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/611049-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/611049-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/611075-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/611075-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/611075-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/712438-PDF-ENG?itemFindingMethod=Search
https://hbsp.harvard.edu/product/611002-PDF-ENG?itemFindingMethod=Search


 
  

  

 
  



 
  

  

 
II. Rationale for selecting and sequencing the items in this module   
 
This collection of six cases is designed to expose the management challenges inherent to measuring and 
managing environmental impacts associated with supply chains. The cases explore the interaction of 
technology, industry structure, corporate strategy and public policy. 
 
In Section 1 the McDonald's Corp.: Managing a Sustainable Supply Chain case investigates the challenges 
and processes involved in establishing a sustainable supply chain by examining the steps taken by 
McDonald’s. The case also offers an opportunity to analyze tradeoffs in managing a sustainable supply 
chain at the corporate level, regional level or product level. Finally, the case addresses issues and 
strategies in working with and learning from environmental activist groups. The first supplement, The Cage-
Free Egg Movement, describes an environmental and social activist movement against conventional egg 
production methods. The note opens discussion on how firms like McDonald’s can and should respond to 
social movements demanding more sustainable supply chains. The second supplement, Green Supply 
Chains, compares conventional and green supply chains, and illustrates the benefits and concerns related 
to sustainable supply chains.  
 
In Section 2 the Trucost: Valuing Corporate Environmental Impacts case introduces students to ratings of 
corporate environmental sustainability. The firm aggregates and distributes corporate environmental 
performance data and analysis to investors and managers. However, Trucost struggles to differentiate its 
products from a wide array of lower-cost competitors, and is in need of a new strategy that can educate 
potential clients, open new channels for distribution, and deliver a profit. The case builds students’ 
capabilities to evaluate environmental and sustainability ratings, offers the opportunity to formulate strategy 
for an information provider, and suggests avenues toward profitability. The supplemental article,  “Don't 
Tweak Your Supply Chain--Rethink It End to End,” presents research that points to the benefits of taking a 
holistic approach to sustainability and making broad structural changes, such as reinventing processes, 
developing new kinds of relationships with business partners, and even collaborating with competitors to 
achieve scale, to improve the supply chain’s sustainability and efficiency. 
 
In Section 3 the FIJI Water: Carbon Negative? case invites students to discuss the design and 
implementation of sustainability strategies in corporate operations, supply chain, and products, focusing 
specifically on the carbon footprint of the organization. By following FIJI Water’s controversial carbon 
negative campaign and its impact on the environment and corporate brand image, the case facilitates 
discussion of the risks and rewards of committing to a sustainability strategy that goes beyond industry 
standards and best practices. The case also introduces students to the challenges of implementing an 
environmental strategy and negotiating with the various stakeholders in a sustainable supply chain, 
especially over government-controlled resources. The supplement Carbon Footprints: Methods and 
Calculations teaches students how to calculate the carbon footprint of an organization's operations and 
supply chain, product or service. It also includes examples of calculations and data necessary to perform 
calculations. 
 
In Section 4 the Sustainable Tea at Unilever case describes Unilever's effort to promote sustainable 
practices in its supply chain and to sell sustainable tea in developing markets. The case examines both the 
costs and benefits of building a sustainable supply chain, and whether—and what type—of consumers are 
willing to pay a premium for products derived from more sustainable suppliers. As an alternative, the 



 
  

  

WalMart's Sustainability Strategy case describes WalMart’s creation of a sustainability strategy the 
company hoped would be tightly coupled with business value and profitability. The case tracks the effects 
of this strategy on WalMart’s operations, supplier relationships, associates, and customers. It offers 
students the opportunity to discuss and assess ways of measuring environmental impact and performance, 
how to work with stakeholders in supply chains to implement new strategies, and how to communicate the 
effects of sustainability strategies. 
 
Section 5 pushes students to grapple with determining the appropriate and feasible boundaries for 
corporate action among managers interested in improving the environmental performance of their 
company’s operations and supply chain. In particular, it exposes the challenges a company faces when 
taking on a public leadership role in environmental issues. In the Aspen Skiing Company case, the ski resort 
in Colorado, which has shown a strong commitment to reducing the environmental impacts of its operations, 
is asked by environmental activists to join a boycott campaign against Kimberly-Clark, the company that 
supplies its paper goods. The case raises the issues and challenges a company faces when seeking to 
"green" their supply chains through boycott of suppliers. It also offers students the opportunity to debate 
the merits and drawbacks of a company publicly advocating for more stringent environmental regulation, in 
this case regulating greenhouse gas emissions in the United States. 


