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 Alex Mandossian’s Background
 Since 1993, Alex Mandossian has generated nearly $400 million in sales 

and profits for his strategic alliance partners, clients and students on 

five continents. His time-proven marketing strategies helped convert 

his annual income in 2001 into a month income by 2003 and then into 

an hourly income (16 times) by 2006. 

 Many of his colleagues acknowledge him the Warren Buffet of the 

Internet because of his unique ability to make money for his partners, 

clients and students. 

 Alex’s blog is read weekly by over 155,000 subscribers. He has shared 

the stage with diverse thoughts leaders such as Richard Branson, Harvey 

Mackay, Donald Trump, Tony Robbins, Robert Kiyosaki, Suze Ormand, 

Mikhail Gorbachev, and the Dalai Lama.

 He has pioneered Internet marketing innovations such as online audio 

(Audio Generator in 2003), online video (Instant Video Generator in 

2004), crowd sourcing (Ask Database in 2005), Tele-Summits (Virtual 

Seminar Week in 2006), and G+ Hangout monetization (Hangout 

Marketing Secrets in 2013).

 Alex lifetime goal is to become the world’s 1st “work-at-home” 

billionaire not in Net Worth, but by creating over one thousand other 

Internet marketing millionaires before his 77th birthday. He lives in 

in Marin County, CA and is a dedicated father with two children, 

Gabriel and Breanna.

http://www.HangoutMarketingTraining.com
http://www.HangoutMarketingTraining.com


3© 2014 Heritage House Media Inc.

http://www.HangoutMarketingTraining.com
http://www.HangoutMarketingTraining.com


4© 2014 Heritage House Media Inc.

You will learn 

how to get any 

business off 

of life support 

and grow it

Alex: Hi, I’m Alex Mandossian, and I have a question for you.  What 

media tool is the same tool that Anderson Cooper of CNN, 

President Barack Obama of the United States of America and 

even His Holiness, The Dalai Lama, utilizes to maximize their 

reach and get more exposure?

 It’s the very same tool that only requires an Internet connection.  

You can do it with an iPhone. You can do it with a laptop. You 

can do it with a Mac or a PC. We were doing it during the live 

recording of this session, and we’ll talk about that in a moment.

 We have a very special presentation for you, and I want you to 

pay close attention. You have access to an Action Guide that 

I want you to print.  If you haven’t already downloaded it, go 

to www.TheBigHangout.com.  I want you to print it out and 

write in the answers as you read through this transcript. This 

is old school version where you have been given the answers, 

but the keywords have been left blank.  I want you to fill those 

blanks in as you follow along.

 Now, we’re not going to start with the good news; we’re going 

to start with the bad news because there is a predicament that’s 

effecting millions of people.

 Pay careful attention to this lesson if your cash flow is not where 

you want it to be or if you’re knee deep in debt and can’t see a 

way out.  Just be honest with yourself.  I have no idea where you 

are financially, but I want to get ready to write.
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Some 

entrepreneurs 

work longer 

hours and 

even do it for 

less pay than 

when they had 

a job—they 

have a ball and 

chain to their 

business

 Also, I want you to get ready to learn how to get your business, 

any business, off of life support, as well as how to grow it by 

creating recurring income that was never possible to create 

before because this technology was never here before.

 We’re talking about Google+ Hangouts, and this hangout is 

about other people’s money and your time.  Where does money 

come from? It comes from other people.

 Now, if you’re like most entrepreneurs, you probably wanted to 

start your own business to gain more freedom, but instead you 

may have found yourself in a financial prison.  I’m not joking.  

Some entrepreneurs I know work longer 

hours and even do it for less pay 

than when they had a job. They are 

stuck. They have a ball and chain 

to their business. That’s not the way 

it’s supposed to be.

 The next thing I want to talk about is 

this predicament as it relates to a great 

movie. It’s one of my favorites. It’s three 

hours long. It’s The Shawshank Redemption.  Do you remember 

that?  There’s a great scene when the main character, Andy 

Dufresne, is crawling through a 500-yard-long tunnel, and it’s 

all raw sewage.  It was crazy.  He did it to escape from prison for 

a crime he didn’t commit.
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How many 

times have you 

felt unjustly 

imprisoned 

because 

you lack the 

technical 

knowhow, 

skills or tools 

to maximize 

your business 

exposure and 

expand social 

influence?

 Now Andy crawls and crawls and crawls. He even vomits along 

the way. He crawls until he reaches next to the end of the 

tunnel and puts up his arms in victory for gaining his freedom.

 Now, Andy Dufresne had mental freedom, spiritual freedom 

and emotional freedom, just like Viktor Frankl had in a 

concentration camp during World War II in the book A 

Man’s Search for Meaning.  Neither had physical freedom.  

Andy Dufresne was not liberated, and that’s the same way 

most entrepreneurs are.  Can you picture it? 

 Next, I want you to think about looking through that tunnel 

just like Andy did.  There he is, and he knows he’s got to go 

through 500 yards of sewage.  You may have looked through 

that tunnel.  How many times have you felt like you’ve been 

in that Shawshank tunnel in your personal or professional life?  

I’m not kidding.  Are you there right now?  Are you looking in 

and realizing how long you have to crawl?

 How many times have you felt unjustly imprisoned because you 

lack the technical knowhow, skills or tools to maximize your 

business exposure and expand social influence?

 If you’re feeling stuck, just like being at the beginning of a long 

tunnel, my goal here is for you to get unstuck. I want to unhook 

you so that you can utilize this media tool that we’re using right 

now because it’s so powerful. Plus, it’s at the very beginning.  

 Now, let’s think about a prison.  What is it? 
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Every prison 

has a way out

 In my experience, a prison is where your mental, emotional 

and physical freedoms are taken away.  The good news is every 

prison has a way out.  Someone cared enough about you to 

invite you to this Google+ Hangout with hopes that you could 

rediscover how to regain your freedom.

 You know what. I am being a bit dramatic about it, but this 

is true whether you believe in it or not. During this time that 

we’re going to share together, I want your complete attention 

because this Google+ Hangout is really about regaining your 

time freedom.  It always comes down to money and time. 

However, money is something that you can replace; time is 

something that you can’t.

 As we go through this step by step, I want you to know that all 

you need is more exposure. That’s it—you need more exposure.

 Most people think they need more traffic.  Most people think 

they need more leads.  What is more important than either of 

those is more exposure.

 My name is Alex Mandossian, and for the past 16 months from 

the time of the live presentation of this session, I have been 

taking the arrows in my back. I have skinned my knees and 

bloodied my nose in the marketplace learning how to utilize 

this media tool called Google+ Hangouts.

 I can tell you, it is unlike any other tool.  It’s free, and it is really 

a joint venture between the two most powerful forces in the 
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You have the 

opportunity 

to be an early 

adopter of 

Google+

Internet universe—Google and YouTube.  Both of which are 

owned by the same company.

 Now everyone wants to be number one on Google’s search 

engine.  Do you think Google will discriminate in your favor if 

you are indexed in Google+?  Well, I do, and we’re at the early 

beginnings of Google+.

 We’re now where Facebook was in 2006.  We’re now where 

Google was in the year 2000.  We’re now where Apple was 

in 1986, and it’s one of the most valuable companies in the 

world—arguably the most valuable.  We’re at the early stages, 

and you have an opportunity to be an early adopter.

 I’m going to take you through a process where we’re going to 

walk through the handout, which I’ve gone through.  I have 

gone through this training.  I have filled everything out, and 

I’m now going to go through these one by one and give you the 

answers.  I want you to get ready.

 Get your pen out.  This I old school.  I want you to get your pen 

out.  Even if you don’t review your notes later, you’ll remember 

it better if you’re writing in the answers.

 There is a problem we have right now. This problem that I’m 

going to show you is not in your handout. It comes before your 

handout.  This problem is probably the most crippling problem 

that entrepreneurs have, which is why many businesses are on 

life support and why many businesses can’t grow.
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Movement is 

life—being 

stuck is death

 That problem is simply one thing—overwhelm.  Now, we just 

talked about that last scene in The Shawshank Redemption with 

Andy Dufresne stuck, but he’s so close to freedom.  Overwhelm 

keeps you stuck.  What does it do?  It cripples you.  It suspends 

you.  It paralyzes you.  It prevents you from moving.  I’m here to 

tell you that movement is life.  Being stuck is death.

 It’s very simple to overcome overwhelm if you control your 

focus.  That’s going to be the goal.  You must control your focus.  

 Don’t multitask while you’re here.  Just stay with me and see 

if this could be one of the five or maybe 10 most important 

presentations that you will experience to help with your 

business growth or your family business growth because you can 

use this in your personal and professional life.
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A leader 

doesn’t 

sink into 

disappointment 

when a 

roadblock 

comes; instead 

a leader 

searches for a 

solution

 The one person who I believe knows more about how to overcome 

overwhelm is Bob Proctor.  Bob is a dear friend.  He’s been there 

for me for many years.  He was there when my daughter was in 

the hospital near death.  He was there for me when I needed 

him for an interview and gathered thousands of people, just like 

now with this Hangout.  He’s here for me today.

 Here’s what you don’t know.  I was in the gym two hours before 

the live presentation of this Hangout, and I got a phone call 

from our production director, Shawn.  He told me that Bob 

couldn’t be on the Hangout.  I asked why not.  It was because 

Bob was in Toronto, and there was an ice storm that caused a 

power outage.  I thought, “Let’s wait until an hour before the 

show to make a decision.”

 I want you to jot this down.  A leadership decision is deciding 

that we’re not going to make a decision until about an hour 

before the show because a lot of things can change in that time.  

In this case with Bob Proctor, the fact that there was an ice 

storm in Toronto was not going to change.  The power was 

likely going to still be out.  In this situation as a leader, we go 

from doing the best we can to doing whatever it takes.

 We don’t have to sink into disappointment or decide that the 

show is over or even let people know that Bob Proctor can’t 

be on. Instead, we search for a solution.  Because we did that, 

we were able to overcome the barrier to getting access to Bob 

Proctor through the miracle of Google+ Hangouts.
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Overwhelm 

happens when 

you have 

too many 

tasks in your 

foreground

 This was really providential because I was able to utilize my 

phone to call him on his wife’s phone during the live presentation 

because her phone was working better.  I was able to put Bob on 

speaker so that he could be with us. He’s here for me for one 

reason, and that is to teach you how to overcome overwhelm.

 Before I do that, I would like to share something that my other 

friend, Jack Canfield taught me. Jack and Bob are very dear 

friends. We’re all part of the Transformational Leadership 

Council. Both gentlemen were on The Secret and on Oprah and 

many other shows when The Secret was a big hit.

What Jack taught me about overwhelm—pay close attention 

to this—is that you have too many things in the foreground.  

You’re not controlling your focus.  Too many things in the 

foreground creates a lack of focus.  You can’t catch the 10 

balls being thrown at you all at the same time.  You can’t 

have 10 dishes spinning without having a few drops.

Jack says that what you do is you take everything else out 

of the foreground and just have one focus.

Prioritize. Make a decision. Then complete that task 

before you bring another into focus.  It’s just like a 

camera.  When I’m in front of the camera, if I hold my 

hand out, then I will be more out of focus, and my hand 

will be more in focus.  Be like a camera lens. That’s how 

you overcome overwhelm.
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When you 

are feeling 

overwhelmed, 

you must 

stop and ask 

yourself what 

is happening

 The gentleman I’m about to bring on is the mentor’s mentor, 

and I want him to give you his approach.  Please print out that 

Action Guide before reading on, if you haven’t done so already.  

Now, I’d like to welcome Bob Proctor.

Bob: Hello.

Alex: I just talked about a topic that’s crippling, and that is the topic 

of overwhelm.  You’ve been the mentor’s mentor.  You’ve 

mentored many of the top thought leaders and bestselling 

authors of today, and I’m sure they came to you with this 

problem of overwhelm. Many of us are crippled with this now, 

and it keeps us stuck.

 As a coach, what do you tell someone when they come to you 

and say, “I’m stuck; I’m overwhelmed”?  You’ve taught so much, 

but what would you tell them on this subject?

Bob: First of all, I think when a person feels overwhelmed, they have 

to stop and ask themself what is happening.  They need to 

realize that they are currently letting a circumstance, a situation 

or another person control their emotions.  They have to get on 

top of that and realize they have a choice.
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When you 

react, you give 

control of your 

emotions, 

yourself, your 

vibration 

and your 

consciousness 

to another 

person or 

another 

situation

 Most people when overwhelmed don’t realize that they have a 

choice, so they continue in the same frequency that they have 

been on. This becomes debilitating.  A person has to understand 

that this is where studying comes in.

 Just study a lot.  If you study a little bit everyday, I think you 

develop a respectable awareness.

 In order to overcome or dodge or get around or not be impacted 

by the things you are facing, you must have a pretty respectable 

level of awareness.  You have got to be aware that you have a 

choice in life.  You either react, or you respond. 

 When a person is overwhelmed, that person reacts to a situation.  

Make sure you stop doing that because when you react, you 

give control of your emotions, yourself, your vibration and your 

consciousness to another person or another situation.  Instead 

of reacting, you need to respond.

 When you respond to the situation, it may not improve the 

situation, but at least you’re in control.  When you’re in control, 

you’ll find options, which will allow you to solve the situation.

Alex: Now, when it comes to having more options, doesn’t that 

cause more stress and overwhelm, or do you prioritize those 

options one by one?  What would you say to someone who 

came to you about that?
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You’ve got to 

learn to make 

decisions 

rather than 

allowing 

yourself to 

become 

overwhelmed

Bob: Having more options does not need to overwhelm you.  You’ve 

got to learn to make decisions.  Many people are very decisive.

 As you know, I’m a pretty avid student of Napoleon Hill. He 

wrote a whole chapter on this, and it’s probably one of the best 

chapters of any book you’ll ever read.  It’s his chapter on decision 

in his book Think and Grow Rich.  A person has options, and 

that person has to make a decision.  Once they’ve made their 

decision, they have to focus.

 If they do that, they’re going to win—if they don’t do that, 

they’re going to lose.  It’s just that simple.  There’s nothing 

earth shattering about it.  It’s simple, and anybody can do this.

Alex: It’s very, very simple, and yet most people don’t do it.

 What’s the first step to overcome overwhelm?  Do you make a 

list of things that you’ve got to do and then you look at what 

you do first and decide?  What do you do?

Bob: I think when you see a problem, you have to write it out on a 

sheet of paper.  Then sit and look at it like a stranger might.  I 

learned to do this from Think and Grow Rich.  Now, I don’t do 

this exactly the way Napoleon Hill does it.  I write the problem 

out, and if it’s starting to overwhelm me, I know I’m giving 

control to the problem.
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When you 

change the 

way you look 

things, the 

things you look 

at change

 I’ll write it out as I see it, and then I’ll put it in the center of the 

table.  I use my cutting room table.  I do this frequently.

 I’ll sit and look at for a bit, and then I’ll go and sit somewhere 

else.  I’ll ask myself, “How would Earl Nightingale have looked 

at this?”  I look at it from that perspective for a little while and 

try to get into his space and his energy.  I knew Earl very well, 

so I try to look at it the way I think he might look at it.

 Then, I might ask, “How would Lloyd Conant handle this?”  

You see, I take various mentors that I’ve had over the years, and 

I ask myself, “How would that person have looked at this?”

 These people have all passed on, but I was very familiar with 

them.  I was familiar with how they would think and how they 

would act.  I attempt to see it from their perspective.  When 

you do that, this gives you the ability to shift your perspective.

 Perception is an intellectual chapter, and it’s one of our higher 

faculties.  It’s one of the things that separates us from the rest 

of the animal kingdom.  When we look at things from different 

points of view, we’re shifting our perspectives. At that point, 

things start to change.

 It’s like Wayne Dyer says, “When you change the way you look 

things, the things you look at change,” and he’s right.

 I think that’s what a person has to do.  We should not permit 

this feeling of being overwhelmed to persist.  You’ve got to stop 
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When we feel 

overwhelmed, 

that’s when 

we’ve got 

to put our 

imagination to 

work and start 

to see a

better day

allowing that because it’s very destructive.  It puts you in a bad 

space.  It puts you in a bad vibration.  When that happens, you 

start to attract more bad stuff, and it just keeps getting worse.

 A body in motion remains in motion until it’s acted on by an 

outside force. So we’ve got to stop and change our thinking.

 I believe the whole thing goes back to study.  I study every day.  

I studied every day for over 50 years.  I was reading something 

here today that said, “The undisciplined mind finds it difficult to 

assume a state, which is denied by the senses.”  In other words, 

we’ve got to be able to see things that haven’t happened yet, and 

we’ve got to be able to see positive things that haven’t happened.

 When we feel overwhelmed, that’s when we’ve got to put our 

imagination to work and start to see a better day.  We must start 

to see better results, a better me, a better you and better actions.  

We’ve got to create this in our mind first.

 Everything in our material world is the expression of our own 

thinking.  It may not seem that way when we find ourselves in 

a tight spot, but it’s still the way it is.

Alex: Bob, we’re about to dive into our Hangout Marketing Secrets 

training, and I wanted to start with overwhelm in order for 

everyone to get a perspective and gain focus. I want them to 

keep this in the foreground.
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There’s a big 

difference 

between doing 

the best you 

can and doing 

whatever it 

takes

 You know how Jack says that overwhelm is too many things in 

the foreground and that we need to just take some stuff back 

and focus on one thing at a time.  Having a new perspective is 

exactly what I wanted you to talk about, and you did.  You hit 

another one out of the park, and you did it from a mobile phone 

in the middle of an ice storm with no power.

 I thank you so much.  You are awesome.

Bob: Alex, it’s a pleasure.  You’re a good guy.  You’re doing a great 

job; you help a lot of people.  I want to wish you the very best.  

Thank you very much.

 I’m sorry I wasn’t able to be on the live video portion of this 

Hangout, but at the time, we did the best we could with no power.

Alex: I think we did better than the best we could—we did whatever 

it took.  There’s a big difference between doing the best you can 

and doing whatever it takes.  Thank you, Bob.

Bob: Thank you, Alex.  Goodbye.

Alex: That concludes our introduction.  Now, students, are you ready 

to dive into this training?  Have you printed out your Action 
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Google is no 

longer about 

backlinks or 

keywords as 

much as it is 

about social 

influence and 

authority

Guide?  I’ve gone through this, so I know what you’ll have to 

go through.  On the front of your Action Guide, it says Hangout  

Marketing Secrets.  Now, these are secrets until you learn about 

them.  They’re about to become strategies.  Right now, this 

Action Guide is not worth very much, but it will be.

 Next, there is the promise. It says, “Tested Methods that Expand 

Your Exposure….”  You’ve got to gain more exposure. When 

Bob Proctor was on The Secret, he had more exposure than 

inside the human potential industry.  It changed his business as 

a result, like it did for many others who were on that movie.

 The promise goes on to say, “…Maximize Your Social 

Influence….” By the way, that’s what you’re going after.  Google 

is no longer about backlinks or keywords as much as it is about 

social influence and authority.  For the first time ever, you can 

borrow authority faster, better and easier.

 The promise concludes, “… and Monetize Your Enterprise 

Promoting with G+ Hangouts!”

 I told you I’ve taken some arrows in my back.  In the beginning, 

there were about six to eight people watching my Hangouts.  

I’m supposed to be the Larry King of teleseminars, which I have 

since shifted to Google+ Hangouts.  I think a few of those who 

were watching were even family members at the beginning.  For 

this training, we had over 1,600 people watching live.
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Once you stop 

learning, you 

start dying

 We have a show every week, and I’m going to recommend you 

do the same thing with your Hangouts.  This technology is going 

to continue getting better and better and better.

 Bob said something that bears repeating here, “Learn every 

day.”  So get ready to learn.  Don’t let anything distract you.  If 

you have kids or a spouse at home, just tell them to give you 90 

minutes. Then, let’s get into this.

 This was all the inner game to get ready for the outer game. You 

are now going to use the Action Guide to write in the information 

that could change your life.  It could.  It’s up to you.

 Albert Einstein is on the 

cover of your guide, and I 

picked his quote deliberately.  

He said, “Once you stop 

learning, you start dying.”  

That’s right.  Movement is 

life.  Being stuck is death.  If 

you’re stuck, let’s live again.  

Let’s get into what you feel 

could be not only the best 

year ever for your business, 

but also the chance to start 

a business without worrying 

about exposure.
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Today you have 

a tool that you 

can utilize with 

nothing more 

than a web 

camera and 

an Internet 

connection—

Google+ 

Hangouts

 Everyone wants more leads and prospects.  Everything starts with 

exposure—everything.  Are you ready?  All right, here we go.

 Let’s go to Page 2 of your Action Guide.  There’s a three-part 

predicament that you’re in.  All three of these are “Not enoughs.”  

On the right-hand side, it says, “Useful Take-aways,” and that’s 

where I want you to write down the take-aways that I give you 

and the things that jump out at you.

 Number one is “Not enough skills.”  That’s the first part of the 

predicament you face.  Write that down.  If you don’t have the 

skills, then you don’t have the confidence to continue.  Hope is 

going into this training; confidence is exchanging this training.

 Number two is “Not enough tools.”  Not enough tools means 

that you don’t have the tools to get that exposure.  Well, today 

you have a tool that you can utilize with nothing more than a 

web camera and an Internet connection—Google+ Hangouts.

 I was overdressed for the live presentation.  I usually never dress 

up for a Hangout.  I dressed up because Bob was going to be on 

the live Hangout, and I wanted to look dignified while he was on 

because he’s always in a coat and tie.  I’m not joking or making 

this up.  You don’t need fancy clothes.

 Number three is “Not enough leverage.”  Stay with me here.  

Skills is the first fill in.  That’s part one, “Not enough skills.”  

Number two is “Not enough tools,” and number three is “Not 

enough leverage.”
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If you’re not 

committed to 

learning the 

skills, then 

you’re not 

going to have 

the confidence 

to continue 

this process

 Leverage is where you have maximum productivity with 

minimum effort.

 Now, why don’t you have enough skills?  In my useful take-

aways, I’d just say you’re not committed enough.  You’re 

probably passionate, but as one of my other mentors whose 

name is Roy says, “Passion doesn’t produce commitment; 

commitment produces passion.”

 If you’re not committed to learning the skills, then you’re not 

going to have the confidence to continue this process.  You 

need to continue this process because this Action Guide is 

going to be worth a lot more by the end of this training. If you 

don’t have the skills, you’re not committed.  More specifically, 

you’re not committed to learn and to train others.

 If you don’t have the tools, you’re not committed to the research 

of finding the tools.  We’ve done all that for you in the Hangout 

Marketing Training.  We’ve done everything to give you the 

skills; you just have to consume it.  We’ve done everything to 

give you the tools; you just have to receive it. Be committed to 

do research and to outsource your weaknesses to others.

 Now, leverage is not about being committed to a team.  If you’re 

not committed to a team, you’re never going to grow, and you’re 

going to be working in your business and not on your business, 

as Michael Gerber often says. The bottom line is there is a 

difference between being a solo practitioner or entrepreneur who 
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Nothing 

happens until 

something is 

exposed

is just running a business and a true business owner who grows 

and grows their business. If you don’t have enough leverage, it is 

because you are not committed to find a team.

 Let’s talk about the law of growing any business.  Albert 

Einstein said that nothing happens until something moves.  

Today, I say nothing happens until something is exposed.  In the 

blank, please write the word exposed in that blank—“Nothing 

happens until your offer is exposed.”

 You can’t do a thing with your offer until people are looking 

at it.  Without exposure, they can’t become a suspect and 

click a link.  They can’t become a prospect and opt in.  They 

can’t be a buyer, customer, patient, client, challenger, student 

or whatever you call them.

 In addition, without exposure, they can never be an evangelist 

or an advocate of your business promoting you again and again 

and again and giving you testimonials and case studies and 

endorsements.  Everything begins with exposure.

 There are four types of people in the marketing interaction.  You 

interact with all four types whether you know it not.  There’s 

actually a fifth, which we’ll get to.  Write this down.  Type #1 

are your seekers.  This is a whole new category.

 This is where the person is simply looking at a link to click online.  

They might be simply looking at a Facebook fan page without 

taking action or simply looking at a G+ page.  Maybe they are 
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simply reading posts.  Those are browsers.  There’s no intimacy 

there.  The person is a seeker, but that is where exposure begins.

 When you see a billboard as you’re driving by it, you’re not 

a seeker.  If it has a phone number that you call, you’re now 

type #2—a suspect.  If you tell them that you want to get on 

their list, now you’re type #3—a prospect.  If you buy, then 

you are type #4—a buyer.  So type number two are suspects.

 Marketing is movement, my friends.  It’s converting the 

seekers into suspects, and after suspects, it’s converting them to 

prospects—that’s your opt in. That’s what everybody wants, but 

you can’t do that without having suspects first.  It’s a conversion 

process, which you can’t do without the seeker first.

 Sometimes it happens simultaneously or within minutes or 

seconds.  If you have credibility and high relevance, then you 

have influence and persuasion.  Therefore, you can get a buyer 

instantly, but they’re still going through that process, right.  It’s 

crawling, walking and then running.

 Now type number four is a buyer.  Marketing is the movement 

of converting seekers to suspects to prospects to buyers.  

Eventually buyers will be a fifth type, which I haven’t got in 

your notes, but those are multi-buyers. These are people who 

buy again and again and again.

 Multi-buyers are your advocates. They are your promoters, and 

they’re there.  Many times they become your coaches, your 
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trainers and any other ascension model that you have.  Are you 

with me?  Are you seeing the value of this?

 Let’s go to Page 3 of your Action Guide. Now I like to start 

with mistakes.  These are the “7 Stupid Hangout Marketing 

Mistakes,” and I have made them, each of them, at least half a 

dozen times. Some of them even more.  I write this more for me 

than I do for you.  Why am I doing this?  It’s because I need to 

remember these as much as I want you to avoid them.  These 

are the arrows I’ve taken on my back.

 Write this down next to Mistake #1—Forgetting the “blue 
box.”  Now what is the blue box?  When you are on a Hangout, 

the blue box is in a dashboard, and I use my mouse to click on 

the person who is down below.  If you were on the live Hangout 

for this presentation, then you would have seen the dashboard 

along the bottom with a small picture of Bob Proctor and me, 

and you would have seen a screen along the top that is big me.  

I can actually change that setting during a Hangout so that all 

you’d see is the big screen.

 In the dashboard along the bottom, you can have up to 10 people.  

Let’s say someone is speaking, and you don’t blue box them. 

Then, if someone else coughs, they will go on the big screen.  

So forgetting the blue box is a big issue.  The blue box helps to 

avoid the confusion of viewers that comes with the big screen.

 In our Hangout Marketing Training, students learn how to blue 

box, as well as get plenty of other training.  It is a powerful 
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how-to course—the first of its kind.  How am I uniquely 

qualified to teach that?  Well, I think that I’m the first to have 

a six-figure Hangout—a quarter million dollars from just one 

Hangout.  It was a Mega Hangout.  I think I’m the first person 

to make more mistakes than anyone else in history ever will, 

and that’s because once you learn how to avoid these mistakes 

from me, you won’t make the same mistakes I did.

 Next, we have Mistake #2—Forgetting the “lower third.”  What 

is the lower third?  Take a look at the section I am pointing to:

 That section is the lower third, and you can utilize that using 

a very simple application.  I can actually get rid of that lower 

third so that you don’t see it, or I can keep it on.

 What am I promoting with this lower third?  Look on the right 

of that bar, and you will see that it is promoting my website 

HangoutMarketingTraining.com.  That promotion is visible 

through my entire training.
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 If you forget your lower third you are losing out on promotion.  

It’s not shameless promotion; it’s dignified.  It’s kind of like what 

you see on broadcast TV.  Plus, if you forget it, that means that 

you have no branding message in front of your audience.

 What’s the next Hangout marketing mistake?  Mistake #3 is 

Forgetting a call-to-action, aka a CTA.  When you forget a call-

to-action, you lower your capability to monetize your Hangout 

because there is no money movement. 

 A CTA is, “I want you to click on the button and say yes,” or “I 

want you to click on a button and join us for Hangout Marketing 

Training.”  Let them know, “I want you to come onboard.”  Not 

everyone will, but you can utilize bonus gifts, ethical bribes and 

all kinds of stuff that marketers use to get a listener to take action.

 I’m going to tell on myself as I do it.  For instance, I gave you a 

call-to-action earlier.  I asked you to print out your Action Guide, 

and I have admitted that I am promoting my training website at 

HangoutMarketingTraining.com.  I want you to click on that link.

 One of the ethical bribes I offer if you do sign up for Hangout 

Marketing Training is not only the replay to this session, but 

also the PDF of the Action Guide with my answers and my 

takeaways.  That’s called an ethical bribe.  The people who 

don’t say yes still get massive value if they are writing all of this 

down.  The people who do say yes will get my version of this.  

My version could be better than yours.  I know I didn’t leave 

anything out, as I went through this before you did.
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 Now the next mistake that people make is Mistake #4—

Forgetting polling questions.  What’s a polling question?  

When you’re using Google+ and Facebook, you can utilize the 

comments section.  For instance, during the live presentation of 

this Hangout, I asked everyone to make a comment and tell me 

if they are more of a project person or more of a people person.

 I explained: You might be a little bit of both, but every person 

has a bias.  You discriminate towards projects if you prefer not 

deal with people.  Maybe you feel people are troublemakers.  

Or maybe you love people because you know what they can do 

and all the benefits each person can bring to a project.  Maybe 

dealing with the granular details of the project bore you.  Are 

you a project person or a people person?

 That’s a polling question.  I’m demonstrating to you what to do.  

See how simple that question is.  You need to give them an A or 

B choice.  Don’t give them an open-ended question, especially 

in the beginning, because they’re getting used to this.

 If you forget to use a polling question, you reduce engagement.

 I’m going to be teaching Bob Proctor’s team how to do Hangouts 

as part of the reciprocation that I’m going to do.  He doesn’t 

know that yet, but I’m going to do that because now he can have 

a TV station that is global and that can reach a couple million 

people at a time—that’s what’s possible.  We can have 10 people 

in a room, but we can offer a Hangout for millions for free.
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 What about bandwidth?  How can you go out to a million people?  

This is not about a paid service.  The fact is, if YouTube goes down, 

then Google+ Hangouts also go down.  If Google goes down, then 

Google+ Hangouts go down, too.  There are many exceptionably 

good paid services, but there are limits to bandwidth with those.  

There is no bandwidth limit with Google+ Hangouts when you 

broadcast.  It’s called a Hangout on Air.

 Something else I’ve done many times is Mistake #5—Forgetting 

to start the broadcast.

 When you are hosting the Hangout, then in your dashboard, 

it says “Start broadcast.”  When I click that, the participants 

see me.  Once the broadcast has begun, then I see a “Stop 

broadcast” command on the dashboard, which you use when 

you are ready to end the Hangout.

 When you start the broadcast, then, as my dear friend Raymond 

Aaron has always said, “Automagically,” well automatically, 

the Hangout is recorded for you.  I don’t have any recording 

device.  I’m a techno dummy; I don’t even know how to put up 

websites.  People don’t believe that, but it’s true.

 I do know what it should look like, and I do know how to do 

conversion.  That’s an expertise I have, but I’m not a webmaster 

or a designer.  I don’t know HTML and never have.

 Does Michael Dell know HTML?  I have no idea.  Does 

Anderson Cooper know HTML?  Probably not.  How about 
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Barack Obama?  Or how about His Holiness The Dalai Lama?  

They don’t need to know how to put up a web page, but they 

can do this.  You can do this, as well.

 The live presentation of this Hangout was automagically recorded 

on YouTube.  When you do a Hangout and broadcast it, it’ll be 

on YouTube, too.  You can post a replay of it, as well.  You can do 

this, but if you don’t hit the “Start Broadcast” button, you will 

have no YouTube recording and therefore no “on-air” reach.

 Next is Mistake #6—Forgetting the embed code.  What allows a 

live Hangout broadcast to happen as a simulcast is having a little 

embedded code, which you copy and paste so people can see it.

 You can do a group chat with a Hangout like reality TV live.  

This is better than TV.  It’s like going to Heaven without the 

inconvenience of dying.  This is an awesome way for you to get 

access to more people.  You can also acknowledge people live 

during your Hangout.

 We don’t just teach people how to do Google+ Hangouts.  Look 

at the promise.  What’s our promise on Page 1?  We teach you 

how to monetize.  I took a lot of heat for that.

 One of my partners, Efrat Cohen, is a brilliant curriculum writer 

and a great Google+ Hangout trainer, but in the beginning, she 

wasn’t monetizing her Hangouts.  Now she is.  A lot of people on 

G+ weren’t monetizing them.  We did, and we’ve done six figures 

with one.  I hope to have a seven-figure launch soon.
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 A lot of heads are turning when it comes to Google+ Hangouts.  

A lot of my friends and colleagues are wondering if they really 

work.  You may get laughed at and ridiculed at first, but at some 

point, these will become accepted truths.  It’s almost a proverb.

 Finally, there is Mistake #7—Forgetting the web camera.  It 

is important that you look into the camera.  If you don’t look 

into the camera, your audience can’t see the windows into your 

soul—your eyes.  Eye-contact is critical.  If you forget the web 

camera, then you lose intimacy.

 Forgetting the blue box lowers visual quality.  Forgetting the 

lower third means there’s no branding message.  Forgetting the 

call-to-action means there is no money movement whatsoever.  

Forgetting polling questions reduces engagement.  There is 

movement among the participants and a demonstration of 

them being engaged when they comment during your broadcast, 

such as someone commenting that they are more of a people 

person but are strong with projects, as happened during our live 

presentation.  I make sure I get my participants to engage.

 Forgetting to click the start broadcast button means there will be 

no YouTube recording.  Forgetting the embed code means there’s 

no simulcast.  I can be on 10,000 different websites with that 

embed code.  If you come on board with the Hangout Marketing 

Training, we’re going to have a tool, a widget, that’s going to 

allow you to do that.  It’s part of the bonuses—an ethical bribe.  
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 Forgetting the web camera lowers intimacy. It is much more 

intimate and direct when you look directly into the camera.

 Now, let’s move on.  On Page 4, I have the “3 Reasons Why 

Entrepreneurs Fail.”  I’m not going for the good news yet 

because I want to keep you in the Shawshank tunnel a long 

time.  Why?  I want there to be enough pain for you to move on 

so that you’re no longer stuck.

 Pain gets you unstuck.  You’re in a tunnel right now.  I hope I’m 

keeping you there because I want to keep you there as long as I 

can so you get motivated to get out of it, and we’re going to get 

you out.  For now, this is still a predicament.

 The first reason why people fail is because they fail to get 

started.  In other words, they procrastinate or creatively 

avoid.  Do you know someone like that?  Maybe it’s someone 

you know intimately.

 The second reason why people fail is because they fail to keep 

going.  You don’t have momentum when you don’t keep going.  

Some people quit too soon.

 For the final reason, I used to list the answer as you fail to follow 

directions, but I’ve changed that because you need a mentor.  I 

want to be your Google+ Hangout mentor.  I think I’ve earned 

the right to be your Google+ Hangout mentor if you trust me 

and feel I have the level of credibility and have earned the right 

to teach you.  So reason three is you fail to follow mentoring.
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 If you have accepted someone as your mentor but are not 

following him or her, what is the point?  Why buy a how-to 

course or be part of a challenge or get coaching if you’re not 

going to follow it?  What’s the point?

 You can follow the next bright shiny object instead of your 

mentor.  I’ve done it.  Everyone has.  Or maybe you don’t 

keep following because you lose hope in the project.  I’ve done 

that.  Everyone I know has.  If you don’t follow mentoring, 

you no longer have a beginner’s mind, and that leads to passive 

aggression.  Maybe you feel you need some marketing therapy.  

I’ve had plenty of marketing therapy.  Do you know what my 

marketing therapy is?  It’s losing money.

 That’s how marketing gives you therapeutic feedback.  You 

lose money.  As I often say, the only thing worse than going 

in the wrong direction with your money is going in the wrong 

direction enthusiastically with your money and with your time.  

 I also say sloppy success is better than perfect mediocrity.  

Hangouts are not sloppy.  I’ve done this quite a few times now, 

if you want to see my first Hangout, it is public.  You could 

look at how pathetic that looks, but I thought I looked great.  

Compared to everyone else at that time, I did look great.

 I’ve learned a few things since then, and you can start from 

where I am so that you don’t have to go through all 500 yards of 

the Shawshank tunnel.  Maybe you can go 400 yards, or if you 

follow mentoring, it might be only 300 or 200 yards.  Perhaps 
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you will only have to travel a couple yards, and then you’re out 

of there.  You can actually reduce the size of the Shawshank 

tunnel with all the muck and stuff you’ve got to go through if 

you simply get unstuck and go out the other side to freedom.  

That’s what this Google+ Hangout is about.

 I have a three-step formula that is working like gangbusters.  It’s 

just the beginning.  It’s kind of like search engine optimization 

was and is today.  SEO is still big, but that may shift.  Google Ad 

Words used to be for the little guy, but it’s very expensive now.  

Facebook ads have been hot at the time I am writing this, but 

that may change in the future.  However, 

I believe that, no matter what, Google 

and YouTube will both be around.  

 Use this three-part formula as I have, especially if you’re starting 

from scratch, which many of you are.

 On the center of Page 4, it says, “Introducing the 3-Step F.I.T. 

Formula.”  I’ll explain it.  Write these down.  F stands for follow.  

I stands for invite.  T stands for tell.  Follow, invite, tell—that is 

the F.I.T. formula.

 I’ll tell you where I got this.  I thought of it and then realized, 

oh my gosh, this corresponds to a formula that’s worked for the 

world’s largest business networking organization for many years.  

This organization has tens of thousands of meetings each year 

and was started by someone who calls himself a 20-year-overnight 

http://www.HangoutMarketingTraining.com
http://www.HangoutMarketingTraining.com


34© 2014 Heritage House Media Inc.

You can’t 

go from 

invisibility to 

profitability—

many people 

try that, but 

that’s called 

irritability

success.  He’s a very dear friend of mine who I’ve done many 

teleseminars with, Dr. Ivan Misner.  The organization is BNI.  He 

teaches the V.C.P. process—visibility, credibility and profitability.

 In reference to my F.I.T. formula, when you follow someone, 

here’s the way it works.  On Google+ preferably or on Facebook 

or wherever it might be, you follow thought leaders, likely three 

to five of them constantly.  How do you do that?  Well, on 

Google+, you plus one (+1) them.  That’s like liking them on 

Facebook or like retweeting on Twitter. 

 That’s a low level of intimacy, but if you comment regularly 

on these thought leaders’ pages, there’s a little higher level 

of intimacy. They start noticing you and asking, “Who is this 

person?”  Your face is coming up.

 If you share, that’s an even higher level of intimacy than simply 

plussing them or commenting because now your reputation is 

on the line.  You are becoming more and more visible.

 That’s all part of the first step.  You can’t go from invisibility to 

profitability.  Many people try that, but that’s called irritability.  

You go from visibility (following) to credibility (inviting).  

You’re building your credibility with that person.

 These are typically thought leaders in your area of interest.  For 

me, it’s like Guy Kawasaki or Seth Godden.  These are people 

who are leaders in the same space that I’m in.  There are many 

names I can come up with, but I’d rather not name drop.  The 
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point is, I follow them.  I plus one, comment and share, and 

that’s called following.

 When I go to their Hangouts, that’s a much higher level of 

intimacy.  A Hangout is very intimate.  Each time I host a 

Hangout, I get so much feedback from people that there’s too 

much to even read as I go.  Comments come in as you stream, so 

keep it going.  That’s a social conversation.  It’s not a dialogue; 

it’s a trialogue.  People are commenting with each other.  You 

can build a tribe for yourself that way.

 Visibility is really the same thing as my F is.  With visibility 

through following, you become more and more visible with 

leaders and social influencers.  That’s my takeaway on my Action 

Guide.  Follow is just like Dr. Misner’s V of V.C.P.—visibility.

 Invite is credibility.  Once you have the credibility, you invite 

them to your own Hangout.  Why would they come?  Well, if 

you have been visible to them over time for perhaps 30, 60 or 

90 days, then they will notice you.  You become visible.  This 

means you will have credibility with these leaders since you will 

have been sharing on their Hangouts over time.  All of a sudden, 

you can invite them to a Hangout that you do each week.

 Be sure that it’s automatically recorded on YouTube so you start 

building your YouTube channel.  When you do, you start getting 

more traffic with seekers, suspects, prospects and eventually 

buyers.  In addition, you will gain more social influence.
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 When you invite that person, you are borrowing their 

authority.  I’m going to spend a lot of time on the F.I.T. formula 

because, even though it’s simple, it’s hard to master.  It’s like 

chess or Othello.  It’s simple to learn the rules, but it takes a 

lifetime to master the game.

 The most important rule in a game is to play by the rules, and 

the rule is that you don’t invite them until you think you have 

enough credibility to invite them to your own Hangout.

 What happens when you invite them?  You borrow their authority 

when they invite their tribe.  Bob Proctor invited his tribe to this 

Hangout.  He has more exposure and visibility with them than 

I do.  I have credibility with them because of him.  I 

invited him, and now I have more people whom I have 

credibility with.  I do exactly as I’m asking you to do.

 It will take time to build that credibility, but 

if you’re visible enough, you will.  The 

biggest mistake people make is they 

stop being visible too soon.

 Finally, the T is tell, which is profitability.  With tell, you will get 

new followers, and you will get more likes.  With more followers 

comes more profitability.  The number of my Facebook fan page 

likes have been going up and up and up simply because we’re 

utilizing Google+ Hangouts on Facebook.  It’s incredible.  It 

seems that Facebook and Google+ are supposed to be enemies 

or competitors, but instead, it’s “coopetition.”
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 Follow, invite and tell is like visibility, credibility and profitability.  

I hope that makes sense to you, and I hope this is the beginning 

of a long and profitable trip for both of us.

 Let’s move on to Page 5, which says, “Introducing the Theory of 

Engagement.”  Under that headline, I have a formula.  Albert 

Einstein had his formula E=MC2 where E equaled energy.  Well, 

my formula is for engagement, and it’s E=(MC)3.

 E equals engagement.  Engagement is the new energy of the 

21st century.  Write that down under useful takeaways, and put 

E=(MC)3 in the blanks next to the formula.

 Now, of course, I’m borrowing branding from Albert Einstein.  

In fact, Einstein also said you could look at every incident in 

one of two ways.  Number one—it is a miracle.  Or number 

two—it’s not a miracle.  I’m paraphrasing, but you get the idea.  

 Let’s look at this as a miracle.  This formula really works.

 The formula is E=(MC)3, and E equals engagement, not energy.  

How about MC?  What are the three MCs?  The first MC I 

want you to write down is Message Clarity.  I hope I’m being 

clear with this Hangout.

 Next is Message Consistency.  Message consistency is what I’m 

doing.  At the time I am writing this, I’ve been doing Hangouts 

for 16 months over and over and over again.  In the first few 

months, on average, we would have maybe 90 to 150 people 
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watching, which is not bad.  Eventually, that got up to 300 

people consistently watching live every week.  

 We have our Hangout every Friday at noon Pacific time.  We 

have people watching from Johannesburg, South Africa; Perth, 

Australia; Iceland; Canada; and Europe including many from 

Germany watching.  It’s unbelievable.  For some of them, it is 

the middle of the night or extremely early in the morning.

 The ability to do this consistently every single week is what 

I’m teaching you to do, even if it’s not worthy of devotion.

 With consistency, you can start doing the third MC, which 

is Message Convergence.  Convergence means that you wrap 

everything into your Google+ Hangout presence so that you 

stop the overwhelm with social media.

 What are the useful take-aways with this formula?  Clarity gets 

to decisions faster.  Remember, you heard Bob Proctor say that 

it’s about decision making.  Consistency builds momentum, 

and message convergence has a compounding effect.

 Because of the clarity and consistency that we have shown, we 

now typically have 800 people watching every Friday, and on a 

really big Hangout, we have over 1,600.  That’s a lot of people.  

I’m not famous.  I’ve spoken on stages with famous people, but 

for me to get 1,600 attendees, that’s a lot.  You can do the same 

thing, too, if you allow that compounding and convergence 

affect to happen.
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 So far, we have gone through the F.I.T. formula and the new 

formula of engagement—E=(MC)3.  Are you enjoying this?

 This is where I am going to insert a polling question, and this is 

a question that is open ended.  So it’s a little bit more advanced.  

My question for you is, “What’s your biggest takeaway so far?”  

When I asked this during the live broadcast of this Hangout, I 

asked people to type in their answer in the comment section so 

that others could see it.  I want you to answer this question, too.  

What’s your biggest takeaway so far?

 On the last page of the Action Guide, I want you to write 

down your three biggest takeaways.  I have written my three big 

takeaways on the final page of my Action Guide.

 I want you to think about what your biggest takeaway is, and 

realize that I’m teaching you in the format that I want you 

to teach.  We teach how to teach.  We train trainers.  Jack 

Canfield and I want to train over a million trainers and have 

an influence on over a million trainers who train other trainers 

and so on and so on. 

 My good friend and partner, Harv Eker, has trained literally tens 

of thousands of trainers, and many people through his lineage 

have come up with their own workshops and have modeled 

Peak Potential and what Harv started.  I think Harv is probably 

the most ripped off or borrowed from or researched trainer.
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 If you steal from one person, that’s called plagiarism, and that 

is stealing.  If you steal from many, that’s called research.  Harv 

Eker has so many courses, and I think more people have done 

a lot of research on what Harv teaches in order to grow their 

businesses into the multimillions.

 He’s amazing, and I love him like a brother from another mother.  

He taught me that you’ve got to have impact, and you’ve got to 

have energy.  To do that, there’s engagement.

 When it comes to engagement, the way we train on stage is 

different from the way we train during a Hangout.  The way we 

get the audiences’ responses during a Hangout is through the 

comment section.  For this training, we asked the question, 

“What’s your biggest takeaway so far?”  I told you that I want you 

to answer that question.  I have given you some time to write it 

down; I want you to write it so people see it.

 Let’s move on to the bottom half of Page 5 of your Action 

Guide.  When you’re having a Hangout, in order to maximize 

engagement, there are three questions that you want to answer 

before you begin.

 Question 1 is “Why this?”  Write that down.  In other words, 

why is this relevant?  Why this specific topic?  No matter what 

topic you have chosen, you want to answer the question, “Why 

this?” before you start the Hangout.  It’s the first part of a three-

part training formula; I’m giving it to you.
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 If you heard it before, write it down again.  You’re not the 

same person you were when I gave it to you the first time.  Ask 

yourself, “Why this?  Why is this relevant?”  The important 

point with this is, “What is the best option available to play a 

winnable game?”  That’s what you want to address.

 I’m telling you that Google+ with Google+ Hangouts is the 

best option possible if you want massive exposure, and you’re 

getting in early now on the ground floor.  You need to know 

that if I can do this, so can you.

 I can teach you to do this.  All you’ve got to do is model what 

I’m doing, and the first thing you must address is “Why this?  

Why is this relevant?”

 The topic of this Hangout is relevant to get you more exposure.  

This is relevant to get you out of the Shawshank tunnel.  This 

is relevant to get you the prospects and leads that you deserve.  

This is relevant to finally get more seekers.  This is relevant to 

give you more social influence.

 How am I doing with answering the question?  

 Question 2 is, “Why us?”  Now, what is why us?  That is the 

question of credibility.

 Relevance is important.  If you have high relevance, you could 

get someone to say yes, but credibility is just as important.  With 

high credibility and high relevance, you’ve got a sale.
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 High credibility is determining who the best mentor available 

is so that you play a bigger and better game on your own terms.  

I am telling you that I want to be that mentor.  I’m not telling 

you I’m the best one available, but I’m telling you if you’ve kept 

reading to this point, you believe in what I say.

 Why is that?  Am I engaging you?  Why are you continuing to 

read?  Are you thinking about what you can learn?  Are you 

curious that this could work?

 I want to be your mentor.  You can come watch us every Friday 

at no cost to you.  You can also choose to come to our paid 

training.  By doing so, you will learn faster; you will put time on 

your side; and you will have more time freedom faster.  Money 

buys time.  That’s all it does.

Question 3 is, “Why now?”  This is where 

most people fail.  Why now?  Well, it’s 

now is because we’re on the ground floor.  

Why now is because this will allow you 

to gain the competitive advantage.  Why 

now is because I’ve seen this happen with 

Twitter and Facebook and LinkedIn and 

Google.  Why now is because I’ve seen 

many stocks that were really dirt cheap and 

then catapulted, like Microsoft or IBM if 

you remember them.
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 This is it.  You’re looking at one of those moments.  It’s probably 

going to be criticized.  It’s probably going to be ridiculed, but it 

will be accepted as a self-evident truth within a few months of 

you starting this.  How?

 Once you start this, you have the most engaged list, and let me 

tell you something.  A list of 1,000 Hangout viewers is more 

powerful than a list of 100,000 that came from opt-ins.  I’ve tested 

this.  Those who have come from opt-ins are not as engaged as 

those who came from Hangouts.

 That will probably offend a few people, but this is my list that 

I’m testing.  We now have a list of over 30,000 Hangout viewers 

who have viewed at one time or another.  That’s power.  You 

can do the same thing.

 To review, the three questions to maximize engagement are: 

why this, why us and why now.  Now’s the best time to start 

so that the competition doesn’t overrun you.  Why would you 

want to be irrelevant?  You may be irrelevant on Facebook or 

Twitter or LinkedIn because you missed that chance.  Don’t 

miss out on this.  This is your time; now is the time to begin 

with Google+ Hangouts.

 Do I sound like an evangelist?  I am.

 My next stage, as you can see on Page 6 of your Action Guide, 

is giving you engagement maximization bonus gifts.  These are 

bonus gifts if you and when you say yes to the Hangout Marketing 
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Training.  Now, whether you say yes or not, what I’m doing right 

now is demonstrating what I want you to do.

 I recommend you do this because you’re going to record it. 

Then it can be automated, and you can put people through 

it again and again and again into your funnel.  Even if your 

presentation is now recorded and not live, it still has value, 

and people will still say yes.

 That’s what I have done with this training.  I have repurposed 

the video and am still drawing people to it.  I have also 

repurposed it into this transcript that you are reading now.  

This one Hangout could make more than a million dollars 

over the next year as I send more traffic to it.

 You need to do this.  Record it and then drive traffic to it.

 Now, moving toward what these bonuses are, the first bonus is 

something that I got permission to give to my students.  This 

bonus is a template that has grown businesses to the hundred-

million-dollar range.  Let me give you a little background on this.

 My mentor is Geshe Michael Roach.  A Geshe is basically 

a PhD who goes to Tibet and goes through the Mahayana 

Buddhism process and the lineage of His Holiness the Daili 

Lama and is there for 20 years.  Michael came back and worked 

for a diamond cutting company, which he helped build into a 

$100-million-plus business.
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 I’m not going to give you all the details.  Those are just the 

broad facts.  If you’ve heard of Bumble and Bumble retail chain, 

they used this template, as have many other companies, and it’s 

based on one thing.

 The reason I mention Michael came back and created a $100-

million company or influenced one is because this was not just 

about spirituality, this was about hard dollars.  With that money, 

you can use it to serve others a lot faster because we are in a 

capitalist society.  That’s why I love making money.  You have 

the choice to do whatever you want with it.  When people say 

you’re about the money, Alex, I say you’re right because money 

allows me to serve more people.

 What is the Internet run by?  It’s run by servers.  So the Internet 

is smarter than we are.

 The first bonus gift is called the Karmic Marketing Blueprint.  

Even though a single piece of paper doesn’t seem like much, it 

has generated billions of dollars doing four simple things, and it 

can expand your social influence and maximize your exposure.  

Michael Roach gave me permission to share and teach this, and 

that’s one of the gifts you’ll get.  This is a blueprint that will 

change your business, and all you’ve got to do is four things.

 If you apply this to Google+ Hangouts, you maximize your 

ability to get more exposure.

http://www.HangoutMarketingTraining.com
http://www.HangoutMarketingTraining.com


46© 2014 Heritage House Media Inc.

You are not 

as good as 

you think you 

are—you’re 

better

 With Bonus #2, I promise that you will get something that is 

worth over $1 billion—literally—and it’s two pages.  How can 

I say that?  I actually went through this process and stopped 

counting at a billion.  It’s probably worth more like $3 billion, but 

I’m guessing.  This template has been in use for about 75 years.

 It’s a two-page document.  Imagine a two-page document worth 

a billion dollars.  What on earth could that be?  Well, it’s a 

Headline Templates Hot Sheet, and it includes the 27 time-

proven, winning headline templates that have generated over a 

billion dollars in sales and profit during the past 75 years.  Both 

Bonus #1 and Bonus #2 are laminated for you.

 I look at the Headline Template Hot Sheet whenever I am 

writing emails.

 By the way, I always say, “You are not as good as you think you 

are—you’re better.”  You can prove that by coming on board 

with me.  You can be doing this with your own tribe.  If you do, 

you will have this Hot Sheet that is worth over a billion dollars 

in sales and profits.  You put it next to you anytime you write 

any copy, and you’ll never have writer’s block again.

 The final bonus—Bonus #3—is my personal course called 

Productivity Secrets.  It’s worth $500, which is more than what 

I’m asking you to pay for my Hangout Marketing Training.  This 

bonus by itself is worth what the entire course will cost you, and 

that’s called a true ethical bribe.
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 Productivity Secrets is where I broke down 21 tactics and rituals 

of the rich and famous, which they use to get more done faster, 

better and with less effort.  These are areas that had been 

distractions for them like email or travel or working from home.  

They’re all little predicaments.

 I love predicaments.  Can you tell?  I tell you how to overcome 

them like these people did.  All 21 of them are on video.  They 

are beautifully written.  The written copy (transcript) includes 

callouts.  It’s in color so that this is fun to look at and easy 

to read.  I believe in things that are fun to look at.  All the 

learning styles are involved—watch, listen, read and learn.

 You can even download them and listen to them in your car and 

turn dead time into learning time, such as when you’re stuck 

in traffic.  There are 21 tested tactics, and you can go back and 

listen over  and over and over again.  It’s yours when you sign up.

 Anyone who’s in the Hangout Marketing Challenge will get all 

of this for free because they already paid for it, but if you’re 

about to come on the Hangout Marketing Training, you need to 

come on board.

 My team will call every single one of you who signs up.  That’s 

another way to become more intimate with your students.  Call 

them up and say thank you.  That’s it.  You can leave a message 

if they aren’t there.  I used to personally call people up when I 

didn’t have so many coming in.  Now we have team members 
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calling them up.  I love the fact that I need team members to 

call them up because that means we’re getting a lot of business.

 Let’s move on to Page 7 to the “7 Professions Ideal for Hangouts.”  

Profession #1 is Coaches/Consultants.  How can coaches and 

consultants use Hangouts?  Under your Useful Take-aways, 

write “Generate more clients with this automatic system.”

 I have good friends who deal with the holistic market.  

Hangouts attract clients for them.  It’s brilliant for what they 

do.  I’m talking about generating clients like a machine, but 

from everywhere.  The Google+ Hangout is a great arrow to put 

in your quiver if you’re a coach or a consultant.

 Profession #2 are folks who I actually consult, at least the heavy 

hitters. They are Network Marketers.  Network marketers will 

get a lot of flak, like, “That’s a cottage industry,” or, “I’ve seen 

that; I’ve done that.”

 Here’s the thing.  The reason network marketing gets a bad 

rap is because of the personal rejection.  With Google+ 

Hangouts, there are no more personal rejections—none.  

Why?  It’s because you do it in front of a web cam.  If someone 

says no, you don’t know.

 Plus, isn’t it better to talk to many people versus just one?  

Couldn’t you talk to nine other people in the Hangout and 

have mini strategy sessions?  Yes, you can.  Can you do it while 

online?  Yes.  Are people online?  Yes.  Can you do it with an 
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iPhone?  Yes.  All you need is an Internet connection and a 

webcam.  Am I making this argument irresistible?  I hope so.

 Profession #3 is Trainers/Teachers.  If you have trainers 

and teachers, you will get more student engagement.  I 

want you to imagine that you’re a teacher.  I’m going to be 

representing Homeschool.com on television.  Rebecca, who 

runs Homeschool.com, gets millions of visitors of traffic.  

Homeschool.com is non-biased.  It’s not about any particular 

type of homeschooling.  It’s about the fact that you want to 

be a self-reliant family who homeschools your kids.  Well, I 

want to start an entrepreneurial division of homeschooling, 

so self-reliance and entrepreneurship will continue.  We teach 

capitalism now.  You don’t learn this in college.

 At the time that I am writing this, Rebecca and I have been 

talking about this.  Hopefully, when she sees the video of this 

Hangout, it’ll be a little extra ethical bribery for her to say yes, but 

she has a lot to protect there.  I want to bring entrepreneurship 

there, and I’m going on television representing them.

 We’re going to do Google+ Hangouts with Homeschool.com 

no matter what.  Why?  It’s more engaging for the students, and 

with Hangouts, you can get homeschoolers from all over the 

world.  If you’re a teacher or a trainer, this is for you.

 Profession #4 is Public Speakers.  Google+ Hangouts bring 

added value to your speaking gigs.  You can do surveys before 
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going to a speech, which basically allows you 

to mind read before you go in there.  It’s so 

amazing what you can do.

 Profession #5 is Authors.  You can 

repurpose your books and do Hangouts.  My 

good friend, Gay Hendricks, is a world-class 

author in the spiritual and human potentials 

space.  He told me once that authors don’t make money 

writing books; they make money explaining books.

 With Hangouts, you can have study groups with your books.  

Your book is the study guide.  You can have book-explaining, 

fireside chats.  Authors, the opportunities are endless.

 Profession #6 is Healers/Therapists.  I think this is a shoo-in 

for healers and therapists.  You can get more exposure without 

pimping.  That’s not a bad word.  You don’t have to put on your 

pimp hat.  Many healers and therapists in the holistic space feel 

like they’re pimping themselves even though every business is a 

marketing business.

 You can’t just make money on production and operations.  The 

marketing aspect of your business is what brings in the money, so 

you can have an operations division and a production division.

 When you’re doing therapy or healing, that’s called production.  

When you’re keeping track of appointments and doing the 

bookkeeping, that’s called operations.  When you’re bringing 
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in new prospects who become patients—maybe you call them 

clients—that’s called marketing.

 Isn’t this a great way for therapists to bring people in where 

they can actually do tapping sessions?  I’ve had tappers on my 

Hangouts.  This is great for the tapping space, believe me.  

 For Profession #7, I just made it a catchall. It’s Entrepreneurs.  

The word entrepreneur comes from two words:  entre and 

prendre.  It’s is a French word.  It has been said that it was 

coined by John Baptiste, and when he crossed the English 

Channel, he finally got that word into England.  The concept 

of the word entreprendre is to undertake.

 If you’re unemployed, you’re an entrepreneur because you are 

undertaking the responsibility to get a job.  If you’re a stay-at-

home mom, you’re an entrepreneur.  You are undertaking the 

job of handling the kids and home.  If you’re a divorced dad 

or a divorced mom, you’re undertaking the job of raising your 

child or children as a single parent, which is the most difficult 

job in America.  If you’re a CEO, of course, you an entrepreneur, 

too, because you are undertaking your management.

 It’s not about being in business on your own.  The true definition 

of entrepreneur is undertaking.

 Those are the seven professions.  I hope you like it.  Do you know 

what entrepreneurs do better than anything else?  They manage 

uncertainty.  Google+  Hangouts help eliminate uncertainty.
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 We managed uncertainty when we got Bob Proctor on the 

Hangout even when he had no power.  That didn’t matter.  It’s 

the way I manage uncertainty as an entrepreneur.  It did cause 

stress for me, but it also made me smile.  The three words I 

said were, “Bring it on.”  This is because, if you can manage 

uncertainty, then you have the keys to the kingdom.  That’s 

why Bob was talking about overwhelm for this Hangout.

 How are we doing?

 On Page 8, you will find my favorite section—“9 Media 

Platforms to Integrate with G+.”  This is my favorite page 

because this is where we’re going to build momentum.  I want 

your Google+ page to be the center of your universe.  That’s 

why it’s in the center of the page.

 When your Google+ page is the center of all you do, that is how 

you eliminate social media overwhelm and stress, like the stress 

of Twitter for me.  I can’t do Twitter.  It just goes, goes, goes, 

goes.  I’ll retweet sometimes.

 I do like Facebook.  I like LinkedIn, but I believe Google+ is 

the future for me.  Therefore, I’m putting it in the center of the 

universe.  That’s why this is where all traffic should go.

 Go to Google+ and put posts as if you were blogging.  Then, on 

other media platforms, you put little breadcrumbs of navigation 

to come into it.  The first crumb you do daily or have someone 

else do for you daily is Facebook—this is Media Platform #1.  
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I outsource it to my people.  Have Facebook send traffic to 

Google+.  Why?  It’s because you want more seekers, and on 

Google+, Google will tell you how many seekers you have.  All 

you need is an image or an info graphic, and you will know 

how many people are looking at the page—not plussing, just 

looking.  Now that is a miracle.

 Those of you who are just beginning are probably saying, “So 

what?”  Those of you who are advanced and are veterans are 

probably saying, “Alex, no way.  That one got me.  That’s the 

takeaway.  That’s my pack my bag moment.”

 All you got to do is look at a G+ page, and you will know.  As 

long as there’s that info graphic or any type of graphic there, 

which is one of the things we teach, you will know how many 

seekers you get.  Isn’t that giving you the keys to the kingdom?

 Let me tell you something.  It’s not too late.  The early bird may 

get the worm, but it’s the second mouse that gets the cheese.  

What happened to the first mouse?  That first mouse is going to 

be you still stuck in the Shawshank tunnel if you don’t say yes.  

Don’t wait another year and realize, “Ah, I saw that Hangout, 

and I didn’t say yes.”  As you can tell, I’m passionate about this.  

 Media Platform #2 is Twitter.  In the first box, write Facebook, 

and in the second box, write Twitter.  Then, in the third box, 

write LinkedIn. That’s Platform #3.
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 Now, what are we doing here?  We are teaching you how to put 

little breadcrumbs that lead to your Google+ page.  Doesn’t  

your life becomes easier with this?

 You have an editorial calendar.  So you comment with something 

like, “This week I want to talk about such and such,” and you put 

a theme there.  As a result, people come to your Google+ page 

and attend your weekly Hangouts because you have a theme.

 Everyone from Facebook, Twitter and LinkedIn comes to your 

Google+ page, so they go on your Hangouts.  Hangouts are 

done from Google+; that’s the primary place most people do 

them.  I do them from hundreds of different places.  I’m going to 

teach you how to do the same by syndicating and simulcasting.  

When you’re starting out, you just do it on your Google+.

 Media Platform #4 is Business Cards.  Why can’t a business card 

have a forwarding domain that goes straight to your Google+ 

page?  It’s more interesting than going to a blog.  It’s definitely 

more interesting than going to my blog because there’s more 

activity.  There are Hangouts.  There’s an about me page that’s 

very long so that the credibility factor is accelerated.

 Media Platform #5—your YouTube channel should be sending 

traffic back to Google+.

 If you have a Gmail account, then you have a YouTube channel 

automatically, but if you’re not using your YouTube channel, 

then I’m not going to say, “Shame on you.”  I am just going to 
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say that you’re losing a lot of money and time, and you’re also 

losing time leverage.

 Media Platform #6 is Stationary.  On your stationary, give 

access to Google+ to tell the story with consistency.  Keywords 

are going to be what your brand is about.  We will teach you 

how to find your niche whether you’re overseas, in the United 

States or in Canada.  Get rich in your niche.

 Media Platform #7 is Email Signatures or sig files.  An email 

signature is what you can use to send them, not to an opt-in 

page, but to your Google+ page so that you see how many 

people are actually seekers.

 I’m giving you wisdom.  There’s a difference between knowledge 

and wisdom.  Knowledge is knowing that a tomato is a fruit.  It 

looks like a vegetable.  It grows like a vegetable, but it’s really a 

fruit.  Wisdom is knowing not to put a tomato in fruit salad.

Do you like these little sayings?  I’m looking 

at them on my wall.  “The early bird gets 

the worm, but the second mouse gets the 

cheese”—that’s on my wall.  I have another 

one here.  I wrote this one down because it’s 

funny.  “We never really grow up; we just 

learned how to act in public.”  I say that on 

stage when I do something silly.  I often don’t 

know how to act in public.
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 Isn’t this fun?  Can’t you have fun the same way just talking 

during your own Hangout?  Isn’t this rather casual?  Hangouts 

are casual.  Broadcast TV is not, but you can get on broadcast 

TV doing Hangouts, like I’m doing.

 Media Platform #8 is Articles.  If you’re writing articles, you 

want to make them viral.  Do them through Hangouts.

 I am working with a writer at Forbes.com.  She is world 

renowned now for creating viral articles.  Under her masthead, 

we’re going to do Google+ Hangouts, and I can’t wait to do 

this project.  If you’re reading this a year from the time that I 

wrote this, you’ve probably already seen this, and I hope that 

it’s a bestselling book by now.

 Your Google+ Hangout can be repurposed into a transcript, 

into a book, into an audio and into another video.  It could be 

chunked and sent out as autoresponders.  There is repurposing 

value there so that you get a wider net cast out and bring more 

traffic in.  Am I exciting you?  Come on board.

 Media Platform #9 that you need to integrate with Google+ 

is Blogs.  When you have more broadcasting exposure, it gives 

you more parlaying opportunities.  Parlaying is this, “Hey, I got 

Bob Proctor on this Hangout. Will you come?”

 See, I’m parlaying Bob Proctor’s credibility.  Once you have one 

success, you can parlay it to the next and the next.  That’s why 

success breeds success.
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 The toughest thing is your first success.  I’m a specialist at your 

first success.  My specialty is helping you make your first dollar—

that’s when you turn pro.  Most people think you become a 

pro when you’ve made a million dollars, $100,000 or $10,000.  

That’s BS; you know what that stands for.  You’re a pro when 

you’ve made your first dollar.

 Let me show you something:

 Can you see this?  The line represents how much energy it 

takes to make a million dollars.  Your idea is on one side, and 

a million dollars is on the other.  Well, making one dollar is 

literally half of the journey.  That may sound unbelievable, but 

it is true.  Why?  What does that dollar represent?  It represents 

the entire system that is about to make the million dollars.  

 People quit before they make their first dollar.  I’m not kidding.

 Maybe you’ve quit too early.  One of the reasons for failure is 

because a person starts chasing a new bright shiny object and 

never got started with the first.  If you quit, did you make a buck?  

No.  Maybe you quit because you didn’t follow your mentoring, 

as many people do.  Therefore, you failed to make your dollar.

Your 
Idea —Total energy it takes to make $1 million—

$1

$1 
million
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 Your first goal is to make your first dollar—that’s what I teach.

 You’ve seen the nine media platforms that you should integrate 

with Google+.  Here they are: Facebook, Twitter, LinkedIn, 

business cards, YouTube, stationary, email signatures, articles 

and blogs.  A business card is a media platform.  Can there be 

more?  Of course.  This integration is what gives you a very 

responsive online list.

 Here’s my Useful Take-away for this section.  By utilizing these 

media platforms, you have more broadcasting exposure, and you 

are given more parlaying opportunities to get on TV and radio 

to further credentialize your brand—even if you don’t have a 

brand, it will credentialize you.

 I’m getting on TV and radio doing Google+ Hangouts because 

now I’m a broadcaster.  I own media.  You can do the same, as a 

citizen reporter.

 I hope you like the quotes I have included throughout your 

Action Guide.  I’m not quoting all of them, but I will share the 

quote on Page 8 from Arnold Glasow:

 “Success is never the result of spontaneous combustion.  

You must set yourself on fire.”

 That’s getting started, and Google+ Hangouts are on fire.
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 We’re coming into the homestretch now.  This is the fun part. 

On Page 9, these are the “13 Strategies to Repurpose Hangouts.”  

Are you having fun?  Here we go.

 The first strategy to repurpose Hangouts is Open Office Hours.  

This is where the money comes, folks, when you’re working less 

hours but making more money.

 Remember, freedom is all about other people’s money and your 

time.  You must honor your time and other people’s money.  

If you don’t honor your time, other people’s money will only 

make you more miserable because money makes you more of 

what you already are.

 If you’re honoring your time and you’re not going through 

other people, then you’re broke, but you have a lot of free time.  

There are a lot of people like that.  If you honor your time, 

you prioritize; you become decisive; and you don’t fall victim or 

volunteer to become overwhelmed.  

 Do what Bob taught you and just put one thing in the 

foreground at a time, like Jack Canfield also teaches.  Then, 

you will have freedom and true physical liberation where 

you’re using other people’s money.  Where does money come 

from?  It comes from other people.

 Even if you have an investment, that’s other people’s money, 

and you honor your time.  That is a true entrepreneur.  That’s 

like going to Heaven without the inconvenience of dying.
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 Open office hours is the first way to repurpose Hangouts.  What 

are open office hours?  If you’re a coach or consultant, listen 

up.  If you have a very high fee, open office hours is when you 

charge people to come into a Hangout where only 10 people are 

allowed.  Open office hours are once or twice a week.  I do them 

twice a week because I have overseas students.  Rather than 

charge them $1,500 an hour, which is my fee, I charge $1,500 

for three months of open office hours Hangouts.

 By the way, when I started out, I charged $70 an hour in 1995, 

and it just went up and up and up.  When you get too many 

clients, then you raise your fees.

 You can use Hangouts for your coaching or consulting like I do.  

Instead of charging each client $1,500 an hour, charge a tuition 

or an investment of $1,500 for three months of Hangouts.  Each 

participant has access for one hour with a limited amount of 

other people in a Hangout.

 You can join us and get an invitation, a link, to come in for 

$1,500, which is $500 a month.  The minimum timeframe is 

three months.  I’ve learned that the hard way.  You should do 

this in your own business.  That’s a great strategy.

 I am not going to go through all of these strategies in detail like 

I just did with open office hours, but if you’re a coach, you can 

also utilize strategy two, which is Group Coaching.  I mean, 

what a great way to see people.
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 By the way, when people are visually seen, they take their 

coaching sessions more seriously.  On the phone, someone can 

have a bad hair day; a person could be in a t-shirt; they could be 

walking around multitasking, such as cooking.  However, on a 

Google+ Hangout, you got their attention.

 Why do I have the Action Guide?  It’s because I’m holding 

your attention.  I’m not allowing you to multitask.  Some of you 

could be background tasking because you might be saying yes 

to the Hangout Marketing Training.  We did have people do that 

during the live Hangout.

 If you come onboard, you’re a new member and not simply a 

customer or client.  Membership has its benefits, as American 

Express has taught us over the years.

 The third strategy is Strategy Sessions.  Many people have to 

convert prospects into buyers.  Why not have multiple strategy 

sessions?  I’m going to be having strategy sessions for Hangout 

Marketing Training with my members.  If you’re still on the 

fence, you need to know that we’re going to do some strategy 

sessions.  Why?  I want to convince you to say yes.

 An indecision is a decision.  Whether you’re a coach, a 

prospect, a network marketing or whatever you may do, you 

know exactly what I’m talking about.  If you come on board, 

you’ve got to do the work in order to make this work for you.  

If that’s not good enough for you, don’t come on board.  If you 
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trust me and if I now have the credibility where I’ve earned 

the right to teach you, then let’s start now.  Don’t creatively 

avoid.  If you want to keep your problems, you keep the money.  

If you want to give me the money, I will tip the scales in your 

favor for the problem to go away.

 One of my colleagues taught me that.  You keep the problem; 

you keep the money.  You give me the money; the problem goes 

away.  That’s a nice little strategy session piece.  I love saying 

that because it protects confidence, but it’s the only guarantee 

I can give you.  You are investing your money.  Don’t put my 

feet to the fire—you’re feet are on the fire.  I’ve already done 

this.  I’ve literally been ridiculed with people saying, “Now 

he’s going to Google+ Hangouts.  He’s kind of lost it.”  But 

look where we are now.

 By the way, with as many people who have signed up for my 

paid training during my Hangouts, I have proven that you can 

absolutely monetize Google+ Hangouts.

 The fourth strategy is Mega Summits.  That’s where you have 

multiple people on one Hangout.  We’ve done this.  I’ve done 

this with one of my strategic alliance partners, Mark Harris.  

He was with me with teleseminars, and he sees the value of 

Hangouts now.  He is the one who suggested to have Bob 

Proctor to come onto this Hangout.  Bob said yes because he 

knows me, but to get Bob on was Mark’s idea.  Isn’t that the 

power of what Hangouts can do?
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 I’ve done many mega summits with Mark.  Mega summits are a 

great way to have multiple speakers so that you can fill events.

 With Armand Morin, my partner of past days, we used to fill 

events called Big Seminar.  I attended eight of them, and there 

were more after that with teleseminars.  That’s where I learned 

teleseminars, and Teleseminar Secrets was born.  That course 

generated $14 million over six years thanks to Armand because 

he said, “Dude, you should teach this.”  Literally, that’s what he 

said.  I said, “Doesn’t everyone know this?”  He said, “No.”

 At that point, I decided to codify, organize and put all the 

information about teleseminars in a very consumable package 

so that there’s learning and doing.  We’re closing that learning 

and doing gap.

 Strategy five is Preview Trainings.  That’s what we’re doing with 

this Hangout.  This is a preview training for a $500 purchase, 

isn’t it?  By the way, if you don’t say yes to $500, we’re going 

to do everything we can to downsell you because we teach our 

members that if $500 is not going to work, then come into our 

membership site pay $500 over the course of seven months.  It’s 

another way of financing.  We made financing possible so you 

can come in at a ridiculously low buy in.  So do it.

 Strategy six is Speed Dating.  People are doing speed dating 

on Google+ Hangouts.  Can you believe this?  It saves time if 

you’re dating; it saves a lot of time.
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 The unthinkable happened recently for me.  I’m in a divorce.  

I’m in transition.  I never thought it would happen, but it’s 

has.  It is a transition I didn’t expect, but it’s the right decision 

for my ex-wife and me.  As a result, I’m thinking about what 

I’m going to do.  I have not dated for a long while, but I 

do think speed dating is a pretty good way to do it through 

Google+ Hangouts.  At least a couple can get to know each 

other quickly and not waste any time.

 I have just shared something personal, which leaves me a 

little vulnerable.  This is something I want you to do, as well.  

Everything I just said is true, unfortunately, but you can put in 

little nuggets like that.  I’m training you as I’m telling you.

 Speed dating is just one of the many strategies you can use.  

It seems obscure, but you can actually run a speed dating 

business on Google+ Hangouts without having to advertise in 

publications like I’ve seen many people do.

 The seventh strategy is Music Lessons.  My son Gabe plays the 

drums.  His drum teacher could teach him on Google+ Hangouts.  

You can do guitar lessons or lessons for any kind of musical 

instrument, and you could do them from across the globe.

 Strategy eight is my favorite—Cooking Shows.  My daughter 

learned how to make crepes on a cooking show that my friend 

has.  It’s a gluten free cooking show, and we were having gluten 

crepes.  My daughter, Breanna, who was 10 at the time, was 
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making these crepes off of a Google+ Hangout.  My laptop was 

on the kitchen counter.

 The next strategy is great if you’re into exercise.  It is Personal 

Training.  This uses another fit formula—being physically fit.  

I know a trainer from the Netherlands who has clients all over 

the world, and he can train them through Google+ Hangouts.  

So personal training is a great way to do Google+ Hangouts.  

You just need enough space, and then you can do that.  You can 

also teach your clients how to do it.  I’m teaching him how to 

do this to generate more income.

 I am giving you just 13 strategies, but there are many, many 

more professions that can utilize repurposed Hangouts.  You 

can end up doing Hangouts and repurposing them for many 

different reasons and purposes.

 Strategy number ten is Online Support.  The billionaire, Michael 

Dell, uses Google+ Hangouts for online support.  If you sign up 

at HangoutMarketingChallenge.com, you’ll see that.  In fact, 

all of this is there.  By the way, if you don’t like the enrollment 

page—also known as the registration page or sales letter—it’s 

my fault.  I wrote every word.  I put everything I possibly could 

to get a yes.  It’s working, but if it didn’t work for you, it’s my 

fault.  Don’t blame a copywriter.  I wrote the copy.

 The eleventh strategy is Recovery Meetings, and the twelfth 

is Spiritual Gatherings.  I have a friend who has a mega 
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church where 15,000 people attend.  What if you could have 

a mega-mega spiritual gathering?  It doesn’t have to have any 

spiritual bias, as this can be used by a church or synagogue or 

for any spiritual gathering.  You have the environment of the 

gathering, but what if you could get homes from all over the 

world to participate.  They could be  broadcast into the home 

where families are gathered around the web camera watching.  

Spiritual gatherings are the future with Google+ Hangouts.

 The final strategy on Page 9 is Citizen Reporting.  If you are at 

the Oscars in the front row, you can be a citizen reporter and 

have your own Hangouts.  If you’re at the Super Bowl or the 

Stanley Cup, you could be citizen reporting.

 A citizen reporter is you becoming your own reporter.  I’m a 

candidate to write on Forbes.com.  If I write for Forbes, it’s 

going to give me a much higher platform.  I’m a candidate to be 

sponsored by Google and YouTube.  It hasn’t happened yet at 

the time that I am writing this, but if that happens, I can parlay 

it.  We talked about that.  I want you to do the same thing.

 This gives you more exposure, more tentacles, more of a net 

to cast out, and it also gives you more opportunity to win.  If 

you refuse to embrace—aka decide not to embrace—Hangouts 

now, you’ll be irrelevant three years from now!

 This is all through the power of Google Hangouts if you learn 

and train the way I want for you to learn and train.
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 We’ve now come to what I call the close.  I have had trial closes 

on you, and we’ll teach you this.  You don’t start at the very 

end; you start at the beginning like I did.  I admit that I want to 

do everything in my power to motivate, influence and persuade 

you to say yes to Hangout Marketing Training.

 Here, in the home stretch, there are two things that are 

always going to get in the way no matter what business you’re 

in.  These crippling objections are found on Page 10 of your 

Action Guide.  The first is time, and the other is money.  Both 

of these are a myth.

 Let’s talk about time.  You say, “I don’t have the time, Alex.”  

Really, you have 86,400 seconds just like me, just like Sam Walton 

did, just like Steve Jobs did and just like Mahatma Gandhi did.  

They don’t have that time now on earth, but they did.

 Bill Clinton has that time now.  Barack Obama has that time 

now.  Oprah Winfrey has the same amount of time, as do Warren 

Buffet, Sir Richard Branson, Donald Trump and anyone you 

can think of.  We all have the same amount of time—86,400 

seconds every day.  We have 168 hours a week, and there are 

52 weeks in a year.  What are you talking about you don’t have 

time?  You have just as much time as I do.

 When you say that you don’t have time, you are not aware 

of what you’re telling your subconscious mind.  This is not 

woo-woo stuff; I’m serious.
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 You’re lying to yourself.  You have enough time.  What you’re 

really telling me when you say, “I don’t have the time,” is it’s not 

a priority.  You’re making a decision, and you’re discriminating 

not in my favor.  You’re telling me, “Alex, you’re not a priority; 

Google+ Hangouts are not a priority; and this course is not a 

priority.  I’m not going to put it on my top five or 10 list.”

 I can accept that.  I’ve done everything I could to make this 

training part of that list.  If I can’t get you now, there’s nothing 

else I can do.  Don’t tell me you don’t have time.  That’s 

insulting.  Be honest.  I’m being ruthlessly compassionate right 

now so that when you have someone say to you, “I don’t have 

the time,” you just stick it to them.  They have time.

 Let’s talk about money.  You already heard me say that you keep 

the money; you keep the problem.

 Zig Ziglar used to say, “We’d rather explain price once rather than 

apologize for poor quality forever.”  There are many elegant ways 

to handle the money objection or frequently asked question.

 I have a friend who works at CEO Space, which is a community 

led by Burney Dohrmann.  He is on the front of my magazine.  

Google+ Hangouts can actually help you create a magazine.  

Napoleon Hill and some of the other people that you heard 

talked about earlier were friends with Burney’s father, Alan 

Dohrmann.  The Billionaire Mentor Magazine comes out six 

times a year, and the feature story is a Google+ Hangout.
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 Many of the billionaires are no longer living, but Burney tells 

their story.  We can have Jack Canfield tell the story.  We can 

have Jim Rohn and Tony Robbins or someone else who was 

mentored by Jim Rohn tell the story.  That’s what we can do in 

the Billionaire Mentor Magazine.  It starts with a Hangout.

 I want you to know that you can repurpose Hangouts in many, 

many ways.  Doesn’t something like a magazine bring credibility?  

It’s a magazine, and nothing in it is original.  All of the articles 

come from my existing work; I just never repurposed it that way 

before.  You can do a magazine, as well.

 We will teach you how to do it so that you can get access to 

a lot of traffic.  Imagine having a magazine on iTunes with all 

the traffic that they get for all the tablets, personal computers 

and laptops that can read digital magazines.  My magazine is 

a digital magazine.

 You can do big ideas and parlay Google+ Hangouts the very same 

way.  I hope you read the Billionaire Mentor Magazine eventually.  

 If someone says that money is the issue, then it’s not a priority.  

It’s not a priority for you to pay for this if you say it’s money.  If 

you were told that you had three days to live and you had to pay 

for something, you would figure it out.  If you make something a 

priority on your top five or top 10 list, you figure out how to pay 

for it.  You find a way.
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 Do you know what Bob Proctor says?  Borrow the money from 

your grandmother.

 Your excuse might be, “Alex, I already have so many courses 

at home that I haven’t taken; they’re waiting for me.”  Do you 

know what I say?  Put them aside, and Google+ Hangouts will 

raise the tide on all of them.  Those are boats in the harbor.  

We’ll raise the tide so that you can actually consume them and 

make them even better.

 You have broadcasting power in your home or office.  Are you 

hearing me?  Money is not an issue.  Time is not an issue.  It’s a 

decision that you are making.  Indecision is a decision.  It’s worse 

than saying no.  Either say yes or no.  It’s decision-making time.

 Now, I want to share a principle with you.  Maybe you’ve heard 

it before, but you’re not the same person you were when you 

heard it the first time.  It’s on Page 10 of your Action Guide.  

Pay careful attention.

 I want to introduce you to this “Principal of Priority.”  I learned 

it from a guy named Steven Pressfield, who wrote a book called 

The War of Art and another called Turning Pro.  He’s an amazing 

writer, who usually writes fictional history.  He wrote The Legend 

of Bagger Vance, which eventually became a movie.

 He taught me that the principle of priority is this:

 “Know the difference between what is important and 
what is urgent and do what is important first!”
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 It doesn’t matter what sequence you put it in, just do what’s 

important first.  If you had three days to live, one week to live, 

three months to live, you would do what’s important for you—

not just what’s urgent.  You push away all the distractions that 

would normally get in the way.

 Distraction is the default in the 21st century.  It’s time to yes in 

making yourself the megaphone with media that’s free.  You can 

make mistakes.  The only thing that happens when you do is 

you feel bad and are maybe embarrassed, but you move on.  It’s 

happened many times to me.

 The difference between what’s important and what’s urgent 

boils down to one thing, and that is a decision of priority.  Make 

a decision now.

 Let’s move on to Page 11.  This is the action.  It says, Make “Social 

Influence” a Priority at: www.HangoutMarketingTraining.com.  

 You might say, “Alex, I have questions.  I don’t understand.  

What am I getting?  What is the training?  What is included?”  

That could be creative avoidance since, by now, you should 

trust me.  We can teach you, and we can get you there.  That’s 

why I’m pushing so hard.

 If you need to get questions answered, you can send an email to 

Amy@MarketingOnline.com.  Amy will do her best to motivate, 

persuade and convince you to say yes.  So be prepared for that.
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 You can also call us directly at 415-493-5567.

 Going back to Page 11, what are your three biggest takeaways?  

I want you to write them down.  What are your biggest?  I’m 

going to give you mine.

 Number one, exposure is the most important marketing 

activity that causes movement.  The most important activity is 

exposure.  I would’ve never said that five years ago.  I realize it 

now.  Exposure causes movement, and movement is life.

 Do you want to know something that will be offensive if you 

teach that balance is good?  You don’t want to strive for balance.  

Balance is bad.  Balance is death.  How can I say that?  You 

want to strive for harmony.  With harmony comes movement.

 You’re in a relationship. Sometimes one person is giving 90%, 

and the other person’s giving 10%.  The person giving more 

sticks with it because they have confidence that when they give 

10%, the other person is going to give 90%.  When that stops, 

there’s no harmony. Then there’s a divorce.

 Balance is no movement.  When the scales are balanced perfectly, 

there’s no movement.  Balance is death.  Strive for harmony.

 I understand that if you teach balance, this is going 

to be offensive because it’s going to seem like, “Wow, 

everything I’ve taught is wrong.”  It’s just semantics.  I 

want to make a point.  If you’re seeking balance, you’re seeking 
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being stuck.  A scale that is in balance is stuck.  You’re in the 

Shawshank tunnel, and you’re stuck.  Get into harmony.  Get 

into flow.  Get into a zone where you can get more done faster, 

better and easier.  Media and Google can help you.

 You will make time for the things you want.  Many people make 

time for watching television or reading the paper or watching 

the news.  I want you to make time for me.

 How much time does it take?  It takes about 30 minutes a day, 

or if you want to accelerate, it takes about an hour a day.  How 

many days will it take?  It typically takes somewhere between 

30 to 90 days—sometimes 60.

 What are the results?  I can read you the results, but why don’t 

you look at them at HangoutMarketingChallenge.com.  Look 

at the testimonials.  If I say it, you’re going to doubt me.  If 

they say it, it’s true.

 My second takeaway is that F.I.T. is the easy, easy, easy way to 

understand and implement a process that takes 60 to 90 days to 

build momentum.  Remember it’s follow, invite and tell.

 My third big takeaway is indecision is a decision.  Movement is 

life, and being stuck is death.

 Indecision is a decision.  I’m sure many coaches have said it 

much more elegantly than I have, but it is a decision.
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 Being stuck is a decision.  When you make a decision, you cut 

off other opportunities.  That’s the beauty of a decision.  That’s 

also the stress of a decision.

 Leaders make decisions quickly.  That’s why I want you to make 

a decision quickly.  Don’t think about it.  Your head will take 

you out.  It’s meant to protect.  This course is meant to make 

you grow.  Think with your heart on this one.

 Of course, I’m trying to enroll you, but think about what I’m 

saying.  How hard is it to do this alone?  Who in your family is 

going to hold you back?  Who do you love that you know will 

keep you from doing this?

 Everyone has someone like that, and it’s usually the people 

closest to them.  They have the shovels in their hand, and 

they’re ready to hit them on the forehead.  It’s called the shovel 

of reality—“What did you do?”  The only thing worse is hitting 

yourself on the forehead with the shovel.

 Instead, bring that person with you.  They can go through the 

course as you go through the course.  In this case, they can 

use your user name and password.  For this purpose, you can 

borrow; it’s not stealing.  Borrow and learn.

 If you want coaching for them, then you have to pay for both of 

you.  That’s only fair, as we can’t afford that, but if you want to 

stretch the rules a little bit, then bring a family member in.  
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 United we stand—divided we fall.  Indecision is a decision.

 The hard working entrepreneur is a myth.  You don’t have to 

work hard.  You can work smarter, and time can be in your 

favor for a change.  I want to repeat again that indecision is 

a decision.  Being stuck is dead.  That’s why I have one of my 

favorite quotes on the bottom of Page 11:

 “The only difference between a problem and a solution 

is that everybody usually understands the solution.”

 One of the smartest guys I never met said this.  His name is 

Charles Kettering, and he was an industrialist who invented 

the lighting and ignition systems in cars.  You wouldn’t drive if 

it weren’t for that man.

 The final page of your Action Guide has testimonials from top 

thought leaders.  These are credentials.  You’ll see Bob Proctor 

there.  I brought as many different people here together.  I hope 

you’re next.  There is a box on the bottom of the page for you 

to write a testimonial.

 If you’d like to give me a testimonial, you can scan this and 

email it to us at Amy@MarketingOnline.com.  We’d love for 

you to do this.  What would you say about me?  Also, do we 

have your permission to use it?

 If you’re a member, as we like to call you, then I will even include 

your domain URL with your testimonial because I want to 
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promote you.  You’re part of the family.  If you’re not a student, 

then I don’t do that because membership has privileges.

 This is it, it’s decision making time.  If you already said yes, all 

of this is yours.  Welcome aboard.

 This brings an end to Hangout Marketing Secrets.  Now you have 

many strategies, and your Action Guide is worth a lot more.  It 

took me 16 months of work to create this for you.  That’s 16 

months of work that you don’t have to do.

 I have been in the Shawshank tunnel all the way to the end 

so that you don’t have to.  Use the sweat off of my brow.  Use 

the arrows in my back and my skinned knees so that you don’t 

have to go through that process for 16 months.  That to me is 

what leadership is.

 You don’t have to be embarrassed.  You don’t have to be 

ridiculed.  Just do your thing and get your message out.

 Your legacy doesn’t have to be a book.  It can be videos on 

your YouTube channel so that you’re descendants—your kids 

and grandkids or whoever is in your family—can see you 

again and again and again.  Your descendants will probably 

see it from some other space, though.

 Use Google+ Hangouts to create a legacy.  That’s what I’m 

doing.  I prefer not to write books.  I don’t get speaker’s block, 

as you can tell.
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 Whether you come on board or not, I want you to go back and 

re-review your notes.  Go back and learn how to do Google+ 

Hangouts.  Be sure to integrate your media platforms with 

Google+ Hangouts to increase your exposure.

 I hope our paths cross on one of our Friday Hangouts.

 I have done everything I can to make this work for you.  At the very 

least, I know you’ve learned how to monetize Google+ Hangouts.  

My name is Alex Mandossian, and I love Google+ Hangouts.  I 

want you to share that love with yourself and everyone else.

 All good wishes.
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