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Live, Interactive Webinar - Monday, February 24, 2025

This webinar covers the basics of construction contracts, 
including key terms, project roles, contract types, and delivery 
methods. It also provides guidance on managing contract 
changes, handling payment and legal issues, and preventing 
disputes, with a focus on Alaska-specific rules and best practices.

Professional Engineers
6.5 PDHs 

Architects 
6.5 CE Hours 
6.5 AIA LUs

International Code Council 
.65 CEUs (Administration)

Why Choose HalfMoon Education?

•	 Flexible Learning:  
Join live webinars or complete on-demand courses on your schedule.

•	 Current, High-Quality Content:  
Stay ahead with courses built on the latest industry standards.

•	 Trusted by Professionals Since 1996:  
Join thousands who rely on us for their continuing education.

Alaska Construction 
Contract Workshop

Continuing Education Credits                                                                         

Understanding Construction Contract Essentials 		     N. Bajwa
Examining contract terminology: parties, consideration, term, performance,  
  substantial performance, breach, remedies, damages
Studying roles and relationships of project participants: owners, architects/engineers,  
  construction managers, contractors, subs and suppliers
Understanding the project delivery system: traditional design-bid-build, design-build,  
  construction manager at risk, multiple prime contractor, owner control
Understanding types of construction contracts: lump sum, cost plus,  
  time and materials, unit pricing
Choosing the right delivery system and contract for the project
Exploring the law of construction contract interpretation

Participating in the Competitive Bidding Process 		     T. McMahon
Invitation		  Bid form   
Instructions		  Bid bond
Information		  Addenda

Reviewing Common Project Documents 			      D. Oles
Use of standard forms or custom documents
Agreement
Performance bond
Payment bond
Contract conditions (general and supplementary)
Specifications (Format, CSI 1995 and 2004)
Shop drawings
Contract modifications (change orders, directives, etc.)

Making Changes to Construction Contracts (the Right Way)	    A. Tavella
What types of changes require a change order?
Preparing a change order
Communicating the change
Constructive changes: what they are and how to prevent them
Best practices for managing changes

Preventing Legal Issues and Contract Disputes 		     B. Hill
Changed conditions
Delays, acceleration
Handling payment claims and final payments

HalfMoon Education Inc.,
Your LIVE Education Leader Presents

Agenda

Learning Objectives

Can’t Attend? Order the Webinar as an On-Demand Package!
Recordings of this webinar are available for purchase. See details online for more information 
and please refer to specific state licensing rules or certification requirements to determine if 
this learning method is eligible for continuing education credit. 

Learn More and Register:
www.halfmoonseminars.org
Customer Service (715) 835-5900 Ext. 1
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Faculty
Nick Bajwa is of counsel with Dillon Findley & Simonian, P.C, in Anchorage. He handles 
complex commercial transactions and civil litigation matters. Mr. Bajwa has a wide array 
of experience working for and on behalf of corporate clients with a presence in Alaska, 
including ConocoPhillips and JL Properties. His clients range from large corporations to 
small local businesses and individuals. In this capacity, Mr. Bajwa has handled multiple 
forms of complex real estate transactions both in Alaska and worldwide, including major 
construction projects and dispositions. His practice is focused primarily on transaction 
real estate, including acquisitions and divestitures, development, land assemblage, 
financing, construction, commercial leasing, taxation, surface use and damage claims. 
In addition, Mr. Bajwa regularly advises clients on strategy, risk mitigation, and portfolio 
optimization. He also has significant experience in property tax matters, with a practice 
that includes litigation and administrative appeals. Mr. Bajwa also serves as general 
counsel for a number of small businesses and advises them on corporate governance, 
employment disputes, and contract formation, implementation, and disputes. He earned 
his B.A. degree from the University of Michigan and his J.D. degree from the University 
of Minnesota Law School. 

Taylor McMahon is a senior attorney at Jermain, Dunnagan & Owens, P.C., in 
Anchorage. She has been practicing law in Alaska for over 15 years, with a primary 
focus on construction disputes. Ms. McMahon advises public and private owners, 
contractors, subcontractors, and material suppliers on a broad range of construction-
related claims and disputes including bidding and procurement, differing site conditions, 
changes, delays, terminations, lien rights, defective specifications, payment issues, and 
bond claims. In addition to her construction-related work, Ms. McMahon maintains a 
transactional practice, which includes drafting and reviewing construction contracts 
and procurement documents. She also represents surety companies against contractor 
license bond claims.

Douglas Oles is an attorney with Smith Currie Oles LLP, in Seattle. He helps his 
clients avoid and resolve disputes on a wide variety of complex public and private 
contracts in the construction, supply, energy and real estate development industries. 
Mr. Oles also works as neutral mediator and arbitrator in contract-based disputes. With 
more than three decades of transactional, litigation and arbitration experience, he is 
committed to helping his clients solve problems promptly and cost-efficiently. Mr. Oles 
has represented both claimants and respondents in resolving multiple disputes over 
$100,000,000 and in a wide variety of smaller cases. Representing construction clients 
across the United States, he has participated in a number of high profile infrastructure 
projects. Mr. Oles has also worked on various commercial contracts in Europe, Asia and 
South America. He is a leader in a variety of construction industry groups that keep 
him at the forefront of new developments in contracting and claim resolution. Mr. Oles 
earned his A.B. degree, with distinction, from Stanford University and his J.D. degree, 
with honors, from the University of Washington. 

Credit Information
This webinar is open to the public and is designed to qualify for 6.5 PDHs for 
professional engineers and 6.5 continuing education hours for licensed architects in 
Alaska. The Alaska State Board of Registration for Architects, Engineers, and Land 
Surveyors does not pre-approve continuing education courses or activities. 

The American Institute of Architects Continuing Education System has approved this 
course for 6.5 LUs (Sponsor No. J885). Only full participation is reportable to the  
AIA/CES. 

The International Code Council has approved this event for .65 CEUs in the specialty 
area of Administration (Preferred Provider No. 1232). 

Attendance will be monitored, and attendance certificates will be available after the 
webinar for those who attend the entire course and score a minimum 80% on the quiz 
that follows the course (multiple attempts allowed). 

On-Demand Credits
The preceding credit information only applies to the live presentation. This course in an 
on-demand format is not pre-approved by any licensing boards and may not qualify 
for the same credits; please consult your licensing board(s) to ensure that a structured, 
asynchronous learning format is appropriate. The following pre-approvals may be 
available for the on-demand format upon request: 6.5 LUs (AIA) 

Learn More and Register:
www.halfmoonseminars.org
Customer Service (715) 835-5900 Ext. 1

or scan here

Break
11:45 am - 12:15 pm AKST

Afternoon Session 
12:15 - 4:30 pm AKST

Log into Webinar
8:30 - 9:00 am AKST

Morning Session  
9:00 - 11:45 am AKST

Tuition
$339 for individual registration.
$237 per attendee for group registrations of two or more people registering at 
the same time for the same program.  
That’s a savings of 30 percent!

Included with your registration: PDF seminar manual.  

How to Register
•	Visit us online at www.halfmoonseminars.org
•	Call customer service at 715-835-5900

Webinars are presented via GoToWebinar. Instructions and login  
information will be provided in an email sent close to the date of the webinar.  
For more information, please visit our FAQ section of our website,  
or visit www.gotowebinar.com.

Cancellations: Cancel at least 48 hours before the start of the webinar, and receive a 
full tuition refund, minus a $39 service charge for each registrant. Cancellations within 48 
hours will receive a credit toward another webinar or the on-demand package. You may 
also authorize another person to take your place.

Webinar Information

Can’t Attend? Order the Webinar as an On-Demand Package!
Recordings of this webinar are available for purchase. See details online for more 
information and please refer to specific state licensing rules or certification requirements 
to determine if this learning method is eligible for continuing education credit. 

Online - Monday, February 24, 2025 Anne Marie Tavella is a partner with David Wright Tremaine LLP, in Anchorage. She 
helps clients work through commercial litigation cases, as well as government contracts 
disputes and regulatory compliance. Whether the cases involve construction disputes, 
wrongful termination, small business contracting compliance, or other contract-based 
disputes, Ms. Tavella assists clients in navigating these issues while minimizing business 
disruptions. Her focus is to help clients—including Alaska Native corporations—continue 
to focus on project or contract performance while ensuring the steps are met for federal 
bid protests, litigation under the Contract Disputes Act, 8(a), and compliance with federal 
regulations. Ms. Tavella also assists prime contractors and subcontractors with drafting 
construction contracts that maximize protections to limit litigation. She earned her B.S. 
degree from Southern Illinois University, her M.A. degree from University of Illinois, and 
her J.D. degree from Northwestern University Pritzker School of Law.

Brett M. Hill is a member at Ahlers Cressman & Sleight PLLC, in Seattle. He concentrates 
his practice on representation of the construction industry in a variety of matters. He 
has over 20 years of construction litigation experience where he has handled numerous 
complex construction disputes for national and multi-national construction companies. 
He also regularly handles transactional/contract drafting matters for construction industry 
clients and has drafted and negotiated contracts totaling more $500M in the last five 
years. Mr. Hill is also an advocate for the construction industry in Olympia. He is the 
current chair of the Legislative Committee for the National Utility Contractors Association 
of Washington (NUCA) and is also a current member of the NUCA Board of Directors. 
Mr. Hill was voted Associate of the Year for NUCA of Washington. He is also a member of 
the AGC Legal Affairs Committee and regularly testifies in Olympia on behalf of AGC and 
NUCA. He was voted Associate of the Year for AGC in 2023. He is also a former chair for 
the Construction Law Section of the Washington State Bar Association and is a frequent 
seminar presenter on construction law topics.

Save up to 31% on Tuition!
Maximize your savings with Continuing Education 
Credit Packages and Knowledge Points. Visit 
halfmoonseminars.org and click on “NEW Packages 
and Knowledge Points” to learn more!


