Best Practices for Preventing Problems During Construction J. McNamara
Communication
Documentation
Scheduling and cost control
Quality assurance/control

Understanding Construction Contract Essentials S. Martin
Examining contract terminology: parties, consideration, term,
performance, substantial performance, breach, remedies, damages
Studying roles and relationships of project participants: owners,
architects/engineers, construction managers, contractors, subs and suppliers
Understanding the project delivery system: traditional design-bid-build,
design-build, construction manager at risk, multiple prime contractor,
owner control
Understanding types of construction contracts: lump sum, cost plus,
time and materials, unit pricing
Exploring the law of construction contract interpretation

Making Ordered Changes
Making the process easy
Documenting and communicating changes
Turning a constructive change into an ordered change

J. McNamara

Payment Leverage in Tough Times J.N. Cole
Private jobs: Prompt Pay and Retainage Act; Tocci
Public jobs: bonds and demand for direct payment (for subcontractors)
For public/private: interference with contractual relations; 93A against
design professionals
Attorney's fees
* Contract
*93A
- Prompt pay
- Bonds

Examining Legal Issues and Contract Disputes D. Fine
Changed conditions
Project documentation
Delays, acceleration
Handling payment claims and final payments
Resolving disputes through mediation, arbitration, litigation
Understanding contractual and statutory warranties

Reviewing Project Documents S. Khan
Use of standard forms or custom documents
Agreement
Performance bond
Payment bond
Contract conditions (general and supplementary)
Specifications (Format, CSI 1995 and 2004)
Shop drawings
Contract modifications (change orders, directives, etc.)
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You'll be able to:
Use best practices to prevent problems during construction.

Examine contract terminology and common contract types to
understand the responsibilities of project participants.

Get tips on making and communicating ordered changes.
Learn about making payments on public and private projects.

Handle legal issues and disputes that can arise during the
construction process.

Review common project documents and understand their significance,
including agreements, specifications, and bonds.
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HalfMoon Education Inc.,
Your LIVE Education Leader Presents

Solving Problems During

the Construction Process:
A Webinar for Massachusetts
Building Professionals

Live, Interactive Webinar - Tuesday, June 25, 2024

Explore best practices for
preventing problems during  changes
construction

Get tips on making ordered

Learn about making payments
Understand construction on public and private jobs
contracts and project

Handle legal issues and
documents &

contract disputes
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Webinar Information
Online | Tuesday, June 25, 2024 | 9:00 am - 4:30 pm EDT
Log into Webinar: 8:30 - 9:00 am EDT

First Session: 9:00 - 11:15 am EDT
Break: 11:15-11:30 am EDT

Second Session: 11:30 am - 1:45 pm EDT
Break: 1:45 - 2:00 pm EDT

Third Session: 2:00 - 4:30 pm EDT

Tuition

$339 for individual registration.

$309 for two or more registrants from the same company
at the same time.

Included with your registration: PDF seminar manual.

How to Register
« Visit us online at www.halfmoonseminars.org
+ Call customer service at 715-835-5900

Webinars are presented via GoToWebinar. Instructions and login

information will be provided in an email sent close to the date of the webinar.
For more information, please visit our FAQ section of our website,

or visit www.gotowebinar.com.

Cancellations: Cancel at least 48 hours before the start of the webinar, and
receive a full tuition refund, minus a $39 service charge for each registrant.
Cancellations within 48 hours will receive a credit toward another webinar or the
on-demand package. You may also authorize another person to take your place.

or scan here

Learn More and Register:

www.halfmoonseminars.org
Customer Service (715) 835-5900 Ext. 1

Can’t Attend? Order the Webinar as an On-Demand Package!
Recordings of this webinar are available for purchase. See details online for
more information and please refer to specific state licensing rules or certification
requirements to determine if this learning method is eligible for continuing
education credit.
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Faculty

John McNamara Founding Partner and Attorney at Lane McNamara

Mr. McNamara is a founding partner of the law firm of Lane McNamara LLP. His
practice areas include construction law, employment law, suretyship, trial practice,
and insurance defense. The Martindale-Hubbell National Law Directory has awarded
Mr. McNamara an AV Rating, the highest rating for legal ability and professional ethics.
He has also been named a New England Super Lawyer by Law & Politics and Boston
Magazine. This designation is limited to the top 5 percent of attorneys in New England.
Mr. McNamara has been selected for Top Lawyers as published in The Boston Globe.

Stanley A. Martin Owner of Commonsense Construction Law LLC, in Boston, MA
Mr. Martin's practice focuses on the construction industry, particularly in the areas
of contract negotiation, procurement, project performance and claims, arbitration
and litigation. He has conducted more than 100 construction-related trials. Mr.
Martin is a fellow of the American College of Construction Lawyers and has been an
active member of the Associated General Contractors of America (AGC) and AGC of
Massachusetts for 20 years. He has served as a lecturer on construction law at the
Massachusetts Institute of Technology and at Northeastern University.

J. Nathan Cole Shareholder at Kenney & Sams

Mr. Cole is an experienced trial lawyer who represents businesses and individuals
before the Massachusetts Superior Court, the Massachusetts Appeals Court, the

U.S. District Court, numerous private mediators, and arbitrators.He has extensive
experience with construction litigation. In 2023, Mr. Cole was named to Boston
Magazine's Top Lawyers List and has been recognized in The Best Lawyers in America®
since 2020. He has been named to the Massachusetts Super Lawyers® list (Business
Litigation) every year since 2013 and been twice recognized by BTl Consulting Group,
Inc. as a Client Service All-Star (2022-2023). Mr. Cole currently serves on the board of
directors for the Massachusetts Defense Lawyers Association, where he is chair of
the Construction Law Committee. He is also chair of the International Association of
Defense Counsel's (IADC) Construction Law and Litigation Committee and is serving a
three-year term on the IADC's Membership Committee.

David L. Fine Partner, Mirick, O'Connell, DeMallie & Lougee, LLP

Mr. Fine is a partner at Mirick, O’'Connell, DeMallie & Lougee, LLP. He represents and
counsels clients in the construction industry, including owners and developers, general
contractors and construction managers, specialty trade contractors, suppliers and
manufacturers. He represents clients in adverse proceedings such as litigation and
arbitration, and he consults regarding risk management, contract preparation and
negotiation, and general business advice. Mr. Fine is the chair of his firm's Construction
Law Group. He holds several leadership positions in local, regional and national
construction trade and bar organizations, and he frequently lectures and writes on
topics pertinent to the industry. Mr. Fine has been named a Massachusetts “Super
Lawyer” by Boston Magazine and Law & Politics every year since 2017, and he was
named a Massachusetts “Rising Star” for several years prior.

Additional Learning

Civil Site Design for Residential

and Commercial Development in Northern New England
Online | Tuesday, June 18, 2024 | 8:30 am - 4:30 pm EDT

For more information and other online learning opportunities visit:
www.halfmoonseminars.org

Sakib Khan Attorney and Principal at Khan Law PLLC, Greater Boston Area, MA

Mr. Khan advises project owners, general contractors, subcontractors, architects,
engineers, sureties and consultants on construction-related legal matters. A substantial
portion of Mr. Khan's practice is focused on pre-litigation, dispute avoidance and risk
management counseling. This includes construction contract drafting and negotiation
and development of strategies for project owners and construction industry clients
to address and resolve contract claims for additional time and compensation during
the course of the project and without external intervention by legal counsel, much
less appearance in court or arbitration. Attorney Khan earned a B.S. degree in Civil
Engineering from the Columbia University School of Engineering and Applied Science
and a ).D. degree from Boston College Law School. He is admitted to practice law in
Massachusetts, New Hampshire and New York.

Credit Information

This webinar is open to the public and is designed to qualify for 7.0 PDHs for
professional engineers and 7.0 HSW continuing education hours for licensed architects
in Massachusetts.

HalfMoon Education is an approved continuing education sponsor for engineers in
Florida (Provider No. 0004647), Indiana (License No. CE21700059), Maryland, New
Jersey (Approval No. 24GP00000700) and North Carolina (5-0130). HalfMoon Education
is deemed an approved continuing education sponsor for New York engineers and
architects via its registration with the American Institute of Architects Continuing
Education System (Regulations of the Commissioner §68.14(i)(2) and §69.6(i)(2)). Other
states do not preapprove continuing education providers or courses.

The American Institute of Architects Continuing Education System has approved this
course for 7.0 LU |HSWs (Sponsor No. J885). Only full participation is reportable to the
AIA/CES.

The International Code Council has approved this event for .70 CEUs in the specialty
area of Administration (Preferred Provider No. 1232).

Attendance will be monitored, and attendance certificates will be available after the
webinar for those who attend the entire course and score a minimum 80% on the quiz
that follows the course (multiple attempts allowed).

On Demand Credits

The preceding credit information only applies to the live presentation. This course in
an on-demand format may not be eligible for the same credits as the live presentation;
please consult your licensing board(s) to ensure that a structured, asynchronous
learning format is appropriate. The following pre-approvals may be available for the
on-demand format upon request:

7.0 HSW LUs (AIA)

Credits: Professional Engineers: 7.0 PDHs | Architects: 7.0 HSW CE Hours
AlA: 7.0 LU|HSW | Landscape Architects: 7.0 HSW CE Hours | LA CES: 7.0 HSW PDHs
International Code Council: .7 CEUs (Sitework)

Presented by
Jeffrey A. Brem, P.E. Registered Professional Engineer in MA, NH, and ME
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