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Best Practices for Preventing Problems  
During Construction

Communication
Documentation
Scheduling and cost control
Quality assurance/control

Handling Scheduling Problems
Creating a reasonable schedule
Monitoring and maintaining the schedule
Handling schedule blow-ups: weather, site conditions,  
  labor shortages, supply issues

Making Ordered Changes
Identifying the change and its origin
Communicating and documenting the change
Doing (or not doing) the work

Managing Costs

Managing Supply Chain Issues
Working with material providers
Shortages and bottlenecks
Alternate providers

Agenda | Wednesday, June 21, 2023 | 9:00 am - 4:00 pm (including a 30-min. break) Credit Information
Presented by
Michael J. Baker Partner, Snell & Willmer, Costa Mesa, CA
With more than 25 years of experience dedicated to the area 
of construction law, Mike Baker focuses his practice on the 
representation of design professionals, engineers, general 
contractors, and public and private owners. 
Russ Vakharia  
Supervising Engineer, Los Angeles County Sanitation Districts 
Russ Vakharia has over 30 years of experience in the 
management of construction projects for major public agencies 
and private consultants and contractors.  He is supervising 
engineer at the LA County Sanitation Districts, and Construction 
Manager on the construction of a new 7-mile long effluent 
tunnel.  
Erich R. Luschei  
Senior Attorney, Theodora Oringher PC, Costa Mesa, CA
Erich R. Luschei is a senior attorney in the Costa Mesa office of 
Theodora Oringher PC.  He has represented private and public 
owners, design professionals, contractors and subcontractors 
for over 35 years in disputes and transactional matters. 
Kevin A. Dorse  
Managing Partner, Theodora Oringher, Los Angeles, CA
Kevin Dorse is the managing partner of Theodora Oringher 
law offices in Costa Mesa and Los Angeles. He heads the Firm’s 
Construction Disputes Group specializing in heavy construction, 
school construction, tunneling, transportation, rail, highway, 
pipelines, and engineering disputes.
Jin K. Oh  
Associate Attorney, Theodora Oringher PC, Costa Mesa, CA
Jin Oh is an associate attorney in the Costa Mesa office of 
Theodora Oringher PC. She focuses her practice in construction 
litigation, representing clients in various industries in both state 
and federal courts.  
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Learn More and Register:
www.halfmoonseminars.org
Customer Service (715) 835-5900 Ext. 1

or scan here

Can’t Attend? Order the Webinar as an On-Demand Package!
Recordings of this webinar are available for purchase. See 
details online for more information.

This webinar is open to the public and is designed to qualify for 6.0 
PDHs for professional engineers and 6.0 HSW continuing education 
hours for licensed architects in all states that allow this learning 
method. Please refer to specific state rules to determine eligibility. 
HalfMoon Education is an approved continuing education sponsor 
for engineers in Florida (Provider No. 0004647), Indiana (License No. 
CE21700059), Maryland, New Jersey (Approval No. 24GP00000700) 
and North Carolina (S-0130). HalfMoon Education is deemed an 
approved continuing education sponsor for New York engineers 
and architects via its registration with the American Institute 
of Architects Continuing Education System (Regulations of the 
Commissioner §68.14(i)(2) and §69.6(i)(2)). Other states do not 
preapprove continuing education providers or courses. 
The American Institute of Architects Continuing Education System 
has approved this course for 6.0 HSW LUs (Sponsor No. J885). Only 
full participation is reportable to the AIA/CES. 
The International Code Council has approved this event for .6 CEUs 
in the specialty area of Administration (Preferred Provider No. 1232). 
Attendance will be monitored, and attendance certificates will be 
available after the webinar for those who attend the entire course 
and score a minimum 80% on the quiz that follows the course 
(multiple attempts allowed). 

On-Demand Credits 
The preceding credit information only applies to the live 
presentation. This course in an on-demand format may not be 
eligible for the same credits as the live presentation; please consult 
your licensing board(s) to ensure that a structured, asynchronous 
learning format is appropriate. The following pre-approvals may be 
available for the on-demand format upon request: 
6.0 HSW LUs (AIA) 

Tuition
$319 for individual registration
$289 for two or more registrants from the 
          same company at the same time.
Included with your registration: PDF seminar manual.  


