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Webinar Agenda | Friday, January 13,2023 | 8:30 am - 3:55 pm CST (including a 30-min. break)

Overview
Project delivery methods
- Traditional (design-bid-build)

- CM at risk - Turnkey (design-build, PPP)
Project phases

+ Initiation * Planning

+ Execution * Monitoring and control

- Closeout

Legal Considerations in Construction
Basic principles
+ Nature of contracts
+ Defaults and remedies
Key provisions
- Project roles
- Dispute resolution

+ Terms and conditions

- Indemnification

Construction Program Management

Definition
+ Project Management Institute
- Construction Management Association of America
+ Tactical vs. strategic thinking

Managing the triple constraints of project management
- Cost + Schedule
- Scope

Managing the triple themes of program management
- Governance - Stakeholder management
+ Benefit realization

Program management process groups and knowledge areas
- Cost + Schedule
+ Quality - Communication
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Presented by
Joseph W. Delaney PE., PgMP, CCM, LEED AP

Dr. Delaney is president and general manager of the
construction management services group at Delaney CMS in
Union Springs, New York. He is the former president of C&S
Design Build Inc., C&S’s program and construction management
company, where he started the agency construction
management business. In his 12-year career there, he developed
it into the fastest-growing and most profitable of the firms’
business units. At C&S, Dr. Delaney was responsible for more
than $1 billion in completed projects in the education,
municipal, wastewater, airport, and private development
sectors. In his 25 years as a construction professional, he has
served in many roles including those of project engineer,

design coordinator, superintendent, construction manager,
program manager, general manager, and president. Dr.

Delaney is a licensed professional engineer, holds the program
management professional (PgMP®) credential, is a certified
construction manager (CCM®), and is a Leadership in Energy
and Environmental Design (LEED®) accredited professional.

Visit this course listing online to view Dr. Delaney’s full bio.

Tuition

$319 for individual registration

$289 for two or more registrants from the
same company at the same time.

Included with your registration: PDF seminar manual.

Can't Attend? Order the Webinar as an On-Demand Package!
Recordings of this webinar are available for purchase. See
details online for more information and please refer to
specific state licensing rules or certification requirements to
determine if this learning method is eligible for continuing
education credit.

Credit Information

This webinar is open to the public and is designed to qualify
for 6.5 PDHs for professional engineers and 6.5 non-HSW
continuing education hours for licensed architects in all states
that allow non-HSW coursework.

HalfMoon Education is an approved continuing education
sponsor for engineers in Florida (Provider No. 0004647), Indiana
(License No. CE21700059), Maryland, New Jersey (Approval
No.24GP0O0000700) and North Carolina (S-0130). HalfMoon
Education is deemed an approved continuing education
sponsor for New York engineers and architects via its course
approvals by the Practicing Institute of Engineering (Regulations
of the Commissioner §68.14(i)(2) and §69.6(i)(2)). Other states
do not preapprove continuing education providers or courses.

The American Institute of Architects Continuing Education
System has approved this course for 6.5 LU|Elective (Sponsor
No. J885). Only full participation is reportable to the AIA/CES.

This course has been submitted to the Practicing Institute
of Engineering for accreditation for New York engineers and
architects. Approval is currently pending.

The International Code Council has approved this event for .65
CEUs in the specialty area of Administration (Preferred Provider
No. 1232).

Visit this course listing at www.halfmoonseminars.org for
updates on pending credits. Completion certificates will be
awarded to participants who complete this event and earn a
passing score (80%) on the quiz that follows the presentation
(multiple attempts allowed).

or scan here

Learn More and Register:

www.halfmoonseminars.org
Customer Service (715) 835-5900 Ext. 1



