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INTRODUCTION 

Getting more fans to your shows is a difficult process. Without any type of guide, you’re just 
shooting bullets in the dark. Even worse, you keep repeating the same mistakes over and over 
again. It doesn’t feel good to play to empty venues repeatedly. 

The following guide is an introduction on how to grow your fan base and get more people to your 
shows. I cover the basic principles of using social media to engage with your fans, how to network 
with the tastemakers in your genre of music, and the types of activity you need to be constantly 
doing to keep people wanting more. 

I cover a lot of things, but remember you don’t need to do them all at once. Start small and gradually 
expand your efforts. Progress is more important than quantity. Doing one thing excellently trumps 
doing 100 things horribly.  

Above all else, you constantly have to be creating new music, improving your songwriting, and 
making your stage show amazing. No amount of music marketing can make your music sound 
better. At the root of all of this is the assumption your music is gaining you fans. When in doubt, 
always turn back to great songs. Much can be forgiven if you are the soundtrack to someone’s life. 
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BASIC PRINCIPLES 

TALK TO ONE PERSON, NOT MANY 

In your communications, whether by Facebook, Email, or 
Twitter, don’t talk to an audience. Instead, talk to one 
individual: your ideal fan. Whenever you put your fingers to 
keyboard, hold the picture of that person in your mind. The 
words that come out are a conversation between you and 
that person in a casual environment. You are in the living room with them. You are in the bar with 
them sharing a drink together.  

Talking to one individual helps you laser focus your message. It also helps you find things to say 
that talking to a large group would stop you from doing. The conversational tone pulls people in.  

Finding that person to identify with takes a little work. First, who is your ideal fan? Identifying the 
true fan helps you hone your message and develop strategies to gain more fans. You narrow down 
that fan to a real human being: a real, flesh and blood person that has a personality and appearance.  

When you craft this persona, you will never be talking to an amorphous blob of anonymous faces, 
you will be addressing your true fan. For practice, tailor your next few Facebook and Twitter 
messages to talk casually to this person. This fan is your friend. What does your friend want to talk 
about? 

THE KEY TO SELF-PROMOTION...  

...is not to promote yourself. No, this isn’t some Zen Koan.  

Imagine sitting with a person that only says, “Hey! Buy my stuff! Now, come out to my show. And 
buy more of my stuff!” You would quickly get irritated by that person if that’s all they said.  

You are an entertainer. What a fan wants is a different 
world from you. If your band is funny, they want 
something to make them laugh. If your band explores the 
depth of emotion, they want to disappear into your 
world and float in your emotional landscape. If your 
band rails against the political system, your fan wants to 
be empowered to change that system.  

When you only blast “Come to my show” or “Download my new album”, how are you transporting 
your fans to a new world? Your band isn’t just your music and your shows. Your band is a 
landscape. Your music and shows are only two pieces of that landscape. You don’t want a boring 
landscape! 

Talk to one person in your 

communications, not a group 

of people. 

Stop constantly promoting 

yourself.  
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So, instead of self-promoting yourself all the time, create a landscape for your fans. Create an 
escape...or an empowerment. When your post pops up in the clutter of today’s social media, they 
will want to look. Your posts will be intriguing. Your posts will be helpful. 

When most of your messaging is geared towards entertaining and creating your landscape, your 
actual self-promotional posts will be readily accepted.  

LEARN TO LISTEN 

You are extremely witty, and your conversations weave 
wonderful tales. You have so much to say and so many 
ways to say it and so many people you want to say it to. 

Stop doing that. 

The best way for you to network is to ask questions and simply listen. Encourage your fans to talk.  

The best conversationalists listen to the person they are talking to and give prompts for the other 
person to continue talking. Too often, we get into conversations where no one is listening to anyone 
else; we’re simply waiting for our turn to speak again and can’t wait for the other person to shut up. 
Turn that on its head and become a great listener.  You may be the rock star, but your fans should 
be the real stars.  

MAKE YOUR FANS THE STARS 

Similar to listening is remembering that the point of your band is to entertain people. Those people 
are the ones that matter. When you craft your messages, the fan should be at the center.  

 

Make your fans the stars by remembering their names, taking pictures with them, and giving them 
recognition and rewards for liking you. If you want more people to come to your shows, you need to 
treat people like they are royalty. Make them feel good.  

Putting in the extra effort towards people, both online and in the real world, has a viral effect. It 
spreads. The more you make someone feel special, the more likely they will be to tell their friends 
about you, bring more people to your shows, and support you when you need help. 

The opposite is also true. If you treat your fans badly, or even ignore them, they will do the same for 
you. Actually, the viral effect is even faster when you are rude to your fans. Treat one person poorly, 
and one hundred people will think your band is filled with assholes not worth their time. 

You are not the rock star. 

Your fans are. 
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TIME MANAGEMENT 

Have you hit media overload? It’s easy to do. Before you start launching all your campaigns, you 
need to organize your time. Facebook, Twitter, and YouTube can eat into your time in a very 
negative way. You need a system to manage your time with social media and still be productive 
with your music. 

1. PRIORITIZE 

Make music. Make art. Before all else, do this. Social media and marketing are essential to your 
band’s success, but they can also be its downfall when not properly managed. If you find yourself 
blogging and tweeting more than writing new music, you’re doing it wrong. Social media and online 
promotion are meant to strengthen your music, brand, and 
fan engagement.  

If you’re not putting out good music or increasing your 
musical skills, all the social networking savvy in the world 
won’t help you. Prioritize. Know what to put on the 
chopping block for online activities. Creating music, artwork 
for your band, and videos needs to be at the top of your list. 
All else can be cut. The good news is these activities 
generate content for you to use with online marketing. 

Now that you have your priorities, you need to… 

2. RESPOND 

Twice a day, quickly go through and respond to everyone and everything. Don’t linger or read more 
at each site. Just speed through it as quickly as possible. If you have notifications set up with your e-
mail, you will know quickly what new followers, comments, or updates are happening on each of 
your sites. You won’t need to go to Facebook if no one has responded, so use your e-mail as your 
time gatekeeper.  

On Twitter, check your @Mentions and Direct Messages and respond. Then add any new followers. 
Quickly respond to your Facebook profiles and your YouTube. Follow back, add friends, and 
subscribe to all appropriate people. Remember, don’t linger! It’s easy to get sucked in and start 
reading everything. Only do this TWICE per day. Constantly checking your e-mail and Facebook is a 
tried and true way to completely lose your valuable time. Try checking at noon and, then, 6pm. 

3. INTERACT 

Social media is about being social. To build your fan base, you need to reach out and engage them. 
One on one, and one at a time. In addition to fans, you will need to be engaging with multiple media 
outlets: mp3 blogs, local newspapers, and other industry related figures. In this context, I refer to 
interacting as responding to other people’s posts. Put the focus on others and not yourself.  

Give yourself time limits. Set a 

timer on your cell phone or 

get a simple kitchen timer. 
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Creating posts is dealt with in the next section.  

Interacting is, unfortunately, a giant time-suck and needs to be approached with discipline. You can 
constantly be spending time searching through blog posts, Facebook, and Twitter updates. You will 
need to give yourself time limits for each online service. Go through each and add comments, re-
tweet, and share other people’s posts. Have a goal with these interactions, so you get the most value 
before you run out of time.  

Fans first. Venues and bookers second. Local media third. Responding and commenting on people 
that don’t care about your band won’t win you much. Focus on those with the highest social value to 
your band. Fans support you and go to your shows. Venues and bookers need your fans. Local 
media helps you get fans and shows. 

Important: Keep a time limit for each! Get a timer and be strict. 

4. CREATE 

By “Create”, I mean creating posts, blogs, and e-mail newsletters. Anything that you put out there. 
Your Twitter update. Your Facebook status.  

Start easy and be consistent. If a blog post per week is too 
much for you, try once every two weeks. If tweeting 20 
times a day burns you out, keep it at once a day. Is daily 
“Facebooking” draining all your time? Do it every other 
day. Develop a strategy that you can keep up with daily, 
weekly, and monthly. One to two tweets per day. Once a 
month, pop out a new e-mail newsletter. Do not “Interact” 
or “Respond” when you “Create”.  

Dedicate yourself to putting fun, interesting updates in 
the social-verse. Get your mind on track to blaze through this. Focus intently on only creating new 
content. Be interesting and have a strategy for each of your online accounts. Twitter is stream of 
consciousness. Facebook is like talking one on one with a group of friends. Blogs relate interesting 
stories and adventures. By focusing solely on creating, you can reduce the amount of time you 
spend online.  

Facebook update? Done. Next. Twitter update. Done. Next. Once you’ve mastered your routine and 
reduce the time engagement, you can then consider doing more, a little at a time. Tweet 4 times a 
day. Facebook updates twice a day. 

(See below on “Batching” on how to create multiple updates in only one sitting.) 

5. EXPAND 

Reach out for new people to follow, but intelligently. Find someone new that adds value to your 
online experience. A new, potential fan that likes your music. A blog that covers your band’s type of 
music. Seek out those that you can interact with. Just blindly adding everything on Twitter isn’t the 

Numbers mean nothing. A ton 

of followers doesn’t mean a 

ton of real fans. Numbers only 

impress you. 
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goal. Finding someone who would be into your music is. 
Seeing updates that let you know what’s going on in your 
community is. Add another local band and see how they 
are using social media.  

Slowly grow your online reach. Grow it in a valuable way 
that enriches your band’s online presence. It’s not a 
number game, but a quality game. Don’t spend hours hunting down new people. Just add one or two 
at a time. Limit your hunt to a few minutes. 

6. CONSUME 

This one is the worst. Consuming is just blindly reading, refreshing, going through post after post. 
Though necessary to see what’s going on with others, spending all day reading your Facebook news 
stream is counter-productive. Tightly limit your time here. Especially on Facebook and Twitter. 
Give yourself a half hour and be adamant about stopping “consuming”.  

Unfortunately, you need to “Consume” in order to “Interact”. Make sure you are consuming the right 
things that are relevant to your band and your fans. And once you’ve finished your goals for the day, 
you can always resume “Consuming”. Accomplish first, consume last. How important to your life 
and your band were those Facebook updates from last week? 

7. FILTER 

To help with your “Consumption”, develop a filtering strategy with your sites. These filters yield the 
“must read” content. “Must Reads” are the content that have the most value to you and your band: 
Music blogs relevant to your band, your die-hard fans, and other bands and venues that have helped 
you along the way.  

On Twitter, use lists to group the relevant followers. For instance, I have a list for bands, another for 
venues, and another for fans and friends. You can also group a more exclusive list of “must read” 
followers. This is important for Twitter because you can be completely overwhelmed in tweets and 
never see the more important people.  

In your RSS feed reader, group the most important blogs into a category. The mp3 blog most likely 
to feature your song, the local rag most likely to write up your band.  

However you do it, have a smaller list that you can get through quickly. Those days that you simply 
don’t have time to do all the social media stuff, you can get through your “must read” list.  

Another way to filter? Learn to forget about it. I’ve had all these back lists of blog posts to read, 
tweets, and Facebook updates. You miss one day, and it’s like a mountain of information that you 
need to spend hours on. Forget them. Mark everything as “read” and move on. There’s way too 
much info to get caught up. It’s a losing battle. Just restart and move forward (…and learn to speed 
read). 

Playing video games and 

watching TV doesn’t advance 

your music career. 
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8. BATCH 

Why create just one Twitter update when you can create all of them for the entire week in one 
sitting? Using HootSuite, I’m able to schedule updates through the entire week for both Twitter and 
Facebook. I sit down, reserve an hour, and I have a full week’s worth of posts.  

Batching is the act of doing a large amount of similar work in a short amount of time.  

Do you have ideas for multiple blog posts? Write them up on an off day, but don’t release them at 
once. Schedule them to be released over a period of time. One day of work saves you a large amount 
of time over the week or month. When your brain is focused on one activity, you can get much more 
done.  

This is the opposite of multi-tasking. Multi-tasking is inefficient because humans aren’t wired that 
way. We’re really good at doing one specific thing at a time. Use that brain power to do a lot at once. 
Write a ton of music. Shoot a ton of video for YouTube. Create multiple blog posts. Pop out all your 
Facebook updates. Batch it to save time. 

9. AUTOMATE 

Use every plug-in, automated posting thingy, cross posting widget you can. Use ReverbNation to 
automatically update your Facebook, MySpace, and Twitter whenever you have a show or new 
song.  

Grab plug-ins for your website to automatically update your blog when you upload to YouTube. Use 
sites and services like Ping.fm and ArtistData.com to automate your postings. If you’re going to 
update each of your sites with a new show or song announcement, just do it once from Ping.fm and 
have that announcement show up on all of your sites.  

However, be careful these services you use don’t make your updates look like impersonal spam. Be 
aware of how your updates may look to your fans. If someone sees their Twitter stream or 
Facebook stream flooded with your updates, they will block or unfriend you.  

So automate, but do it intelligently so your more important updates can break through the noise.  

10. DELEGATE 

Do your band mates have half a brain? Can they form complete sentences? Can they communicate in 
less than 140 characters? Give ‘em a job.  

Kidding aside, if you have 3 or 4 people in your band, there’s no reason one person should be doing 
it all. I’ve given my guitarist the responsibility of Twitter. I told him to do it once a day, and to use 
HootSuite for scheduling. Responsibilities can be split between the band members. There’s no need 
to be overwhelmed if you have a strategy with 4 people implementing it. Unless the drummer’s 
involved. All bets are off with the drummer. 

http://hootsuite.com/
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Just check what everyone else is doing. If one of your band mates likes getting into online drama, or 
doesn’t understand that his racist jokes aren’t considered “cute”, remove them from social media. 
One jerk on your social media can do a lot of damage for your band. Make sure everyone knows 
what they should be posting and what type of audience you want. 

11. SCHEDULE 

Determine what time you can give for a daily, weekly, and monthly schedule. How much time do 
you have free daily? On your days off from your job, how much are you willing to spend on your 
band? When looking at your schedule, figure out what you can sacrifice. Do you really need to spend 
as much time at the bar with your friends? Do you really need to watch 2 hours of TV every night? 
Yes, the Xbox is awesome, but how far does it take your music career?  

Remember to leave time for yourself, your friends, and family. You can easily overbook yourself. 
That means you forget to leave time to eat, do your daily chores, or isolate yourself in an unhealthy 
way. The purpose of time management isn’t to fill up every single second of your day. Instead, a 
good time management schedule allows flexibility while achieving consistent results. 

12. DISCIPLINE 

So far, I have been following my own advice for 
“Responding”. Twice a day, I go through my multiple 
media sites and respond. Results? I’ve definitely freed 
time. Unfortunately, there’s an “ache” to keep hitting 
refresh. To keep coming back and checking up on what I 
just did. It’s so easy to do, just check that Facebook again real quick. Each little refresh costs you 
time you could be spending elsewhere. To effectively manage time, the greatest enemy isn’t the lack 
of time, but the lack of self-discipline. 

Stop hitting refresh. Stop constantly checking your email, your notifications, and your stats. You 
need to train yourself to cut out the unnecessary distractions. You need to be creating and not 
seeing what’s happening on Facebook. Though your social media is important and needs to be 
interacted with daily, you cannot let it eat all of your time away. 

Use Google Calendar to 

organize your time.  
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ESTABLISH REGULAR GOALS 

CONSISTENCY 

Consistency is the key to success. If you are not consistent 
with how often you post, play shows, or talk with your 
fans, your path to success will become much more 
difficult. Having a consistent schedule turns your band 
into a machine that keeps pushing forward. The turning 
point can take an extremely long time, but there will be a point where the consistency pays off.  
Your band will start ranking well in Google, your name will be known by every media outlet, your 
videos will rise up in YouTube, more and more people will hear about your band and come to the 
shows. It takes time and a constant push forward.  

Being random or slacking will only push your band back. If you let a few weeks slide buy on your 
videos, people will quickly forget about you. Your videos then just become one-offs and not 
something that people are excitedly waiting for. Your blog posts need to be fired off regularly for 
people to decide to share your stuff. 

What if that favorite TV show of yours suddenly just put out a show randomly? You never know 
when it was going to come out. Months? Weeks? Years? You would simply move on to a different TV 
show. When your formerly favorite show resumed its regular schedules, you might no longer be 
interested. You wouldn’t trust it. 

STARTING SMALL AND SLOW 

Your first instinct with your band is to flood the world with 
your band’s name. You open online accounts everywhere, you 
post your band’s name on every forum, and you list it 
wherever you can possibly find a place that will let you list it. 
You post a ton of posts on Facebook, you spam Twitter to hell 
and back, and you post crap all over your friends’ social sites. 

Then, you realize you have to keep up with all that crap you just did. You have accounts on 30 sites, 
and you’re forgetting where the hell you even signed up to. You’re hitting refresh on more tabs than 
your web browser can handle. Shit, you just spent 5 hours trying to keep up with all those sites, 
but....what did you accomplish? 

Now, you need to go to your day job, you need to have band rehearsals, and you have to book 
shows. Not to mention recording the music. And what about those press kits you need? Oh, crap, art 
work for fliers, albums, and shirts....AAAAAahaaahahaha!!! 

Here’s the axiom: The more shit that’s on your plate, the less you will get done. Re-read that. You 
need to know this.  

Regularly put out something 

new for your fans.  

Be realistic with what you can 

accomplish. There’s only so 

many hours in the day. 
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Don’t get yourself into this nightmare situation. Start small and slow. You will be more effective.  
You may want to release daily videos, and that’s a great goal! However, maybe push that back to 
once a week or every two weeks at first. Once you confidently pop out videos at this rate, you can 
increase the frequency. Blog every day? Again, push it to once a week. 20 posts on Twitter per day? 
Try three a day. 

To not get overwhelmed, you have to not overwhelm yourself with an impossible to meet schedule. 
Question how many hours do you have to commit to any one project? If you’re scheduling an album 
release show, but you also need to finish the album artwork, get t-shirts made, and hang fliers all 
around the city, can you actually get all this done without going insane? Or, more to the point, can 
you accomplish all this and still maintain high quality? 

CREATE YOUR PUBLISHING SCHEDULE 

Create a schedule for yourself. Actually sit down and write this schedule out. Honestly ask yourself 
how many hours do you have in the day. Know your free time to accomplish your goals. The 
occasional all-nighter is fine during a crunch, but every day burning the midnight oil can quickly 
burn you out. 

Once you have a reasonable schedule, your daily, weekly, and 
monthly ways of reaching out will grow your fan base. Like an 
avalanche starting with one snowflake, your consistency will 
grow your band’s name across the internet and across your 
region.  

A publishing schedule is your map through the insanity that is music marketing. Without a 
publishing schedule, you will never be able to handle the amount of work you need to do.  

So sit with your band mates and discuss what you need to do on a daily, weekly, and monthly 
schedule. How is everyone in the band going to help out with these goals? If you are playing shows 
every weekend, can you really record new songs and create a new video every month? 

Make this plan knowing you will need to adjust it later. After you start implementing it, keep track 
of how many hours you spent doing each activity. How long did it take you to do that YouTube 
video? Did mixing that song takes a few hours or a few days?  How long did it take to write the blog 
post? 

Keep in mind, when you first start doing things, it takes a long time. When you create YouTube 
videos, you may not have the artwork or the know-how to edit these videos. After a while, it will get 
easier as you learn the ropes. So, some items on your publishing schedule will reduce in hours as 
you gain the necessary skills.  

Release one big thing a 

month. A new video, a new 

song.  
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CREATE A BUZZ 

Ever see those bands that seem to be media darlings for no apparent reason? They get featured in 
your local papers, blogs are posting about them, and you have no clue why your band isn’t getting 
the same exposure. This section outlines some basic steps for you to become this media darling. The 
point is to get your name out to the most people possible. Wherever you play a show, you want to 
make sure everyone has heard about you. Some people make decisions on what shows to go see 
based on something as simple as “Oh...I’ve heard of them before. Sure, let’s go check it out.” 

BEFORE YOU BEGIN 

Before you start becoming the talk of the town, you need a few basic things. If you skip these, you 
will be at a major disadvantage.  

YOUR WEBSITE 

You need a website. Not a Facebook page, but a real website. Facebook could revoke your account 
for any number of reasons. As you’ve seen with MySpace, suddenly this site you’re on could become 
irrelevant or go out of business. With your own website, you have complete control of how it looks, 
what you can post, and how you can sell your products and merch. 

It’s beyond the scope of this book to cover how to make a website, but I highly recommend building 
a site using WordPress. It’s a blogging platform that you install on your site that makes updating 
your site extremely simple. And the options WordPress has is simply mind-blowing. An 
overwhelming number of plug-ins exist for you to customize your site. Easily Podcast, upload 
music, videos, pictures. Calendars, email newsletters, newsfeeds. The amount of cool things you can 
do with WordPress is jaw dropping. 

To make your own website, here are the basic steps: 

● Get your domain name. Use GoDaddy. 

● Get hosting. Use HostGator. 

● Install WordPress. Dead simple. HostGator has a one-click Wordpress install. 

Alternatively, you can use band specific services for creating your site like HostBaby, Bandzoogle, or 
Bandcamp. Just make sure you have complete control over your domain name. Never give up 
control of your domain name! 

YOUR EMAIL LIST 

Your email list is your single most important tool for your band. An email subscriber could 
potentially be worth thousands of dollars over the life of your band. Email is the essential tool to get 
fans coming back to your shows. Almost everyone has an email account. Not everyone has a Twitter 
or Facebook account.  

http://x.co/bpHH
http://secure.hostgator.com/~affiliat/cgi-bin/affiliates/clickthru.cgi?id=sethalicious
http://www.hostbaby.com/
http://bandzoogle.com/
http://bandcamp.com/


Get More Fans to Your Shows – Chris “Seth” Jackson 

 

http://howtorunaband.com Page 16 

 

In your mind, treat each email signup as $1000. What’s more important: $10 for a CD or $1000 for 
an email signup? I’m not exaggerating. One fan over the lifetime of your band could give you way 
more than $1000. If one fan spends $100 a year on you over 10 years, that’s $1000. And that fan’s 
email is most likely to stay the same for those 10 years. Facebook could be gone by then.  

Two great services for email lists are Aweber and FanBridge. Whichever one you choose, stick with 
them forever. Use all their tutorials to learn every single aspect of how to use their services. Your 
email list service is your machine gun.  

Personally, I prefer Aweber. Even though FanBridge is tailored for musicians, Aweber has much 
stronger features. Warning: Marketing terms ahead! Aweber gives you the option of A/B testing 
your sign-up forms on your site. This allows you to experiment with different types of sign-up 
forms to see which is the most effective.  

To explain A/B testing, you put up a little email sign-up form on the side of your site. You use 
Aweber to make this form serve one of two different types of forms. So, when Joe goes to your 
website, he sees the first form. Then, when Mary goes to your website, she sees the second form.  

So, after a few weeks, you see exactly which sign-up form did best. Then you ditch the loser. Now, 
you know exactly what gets people to sign up for your 
site.  

However, if you don’t want to get that detailed about your 
email list, or you just don’t want to deal with all that crap, 
FanBridge is your choice. It’s simple and lets you embed 
your show dates really easily.  

Cheaper and Simple = FanBridge. More Expensive but 
Super powerful marketing tool = Aweber. Also, Aweber 
lets you have multiple mailing lists. So if you’re in more than one band... 

Pick one and live with it for the rest of your life. You will lose subscribers if you ever change your 
email list because they will get the whole “Confirm you want to subscribe” emails again. This 
usually turns off a percentage of people subscribed. You don’t want that. Remember all those 
sweaty shows you played to get those emails? 

ACCOUNTS YOU NEED 

In addition to your website and email list service, you will also need the following accounts: 

● YouTube 

● Facebook Page 

● Twitter 

● Google+ Page 

End your e-mails with links 

back to your website, 

Facebook, and Twitter.  

http://www.aweber.com/?382059
http://www.fanbridge.com/
http://www.fanbridge.com/
http://www.aweber.com/?382059
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There’s definitely more accounts out there, but these are the bare minimum you should have to 
create a buzz and draw fans to your shows. 

YouTube is the music discovery heavyweight. It’s way bigger than Pandora, Last.fm, and Spotify for 
people discovering new music. I see bands wasting a lot of time on Facebook trying to get fans 
when all the fish are in the YouTube ocean. In addition to your music videos, you can use YouTube 
to promote shows, show behind the scenes footage, do 
weekly sketches, and really engage your fans on a regular 
basis. If you want more fans and to really expand your 
reach on a global level, YouTube is a must have in your 
music arsenal. 

Next in line is your Facebook Page for your band. This is 
the place to talk to your fans daily in a laid back way. The 
more interesting you make your posts, the more likely you’ll rise up on people’s news feeds. Also, 
the more you engage people and generate comments, the more likely your page will get 
recommended for others to follow.  

Just remember the Facebook Golden Rule: Waste People’s Time. People don’t visit Facebook to be 
productive in their lives. They visit it to tend gardens in 
FarmVille apps. Facebook is an escape from work; a way 
to spy on friends; and, more importantly, a way for them 
to waste time expressing their opinions.  

If your posts on Facebook are only “Come to my show” 
posts, you are not using Facebook correctly. You need 
daily posts that make people laugh, ask people questions, 
or get people expressing their opinions (controversy).  

One more tidbit: Get the first 25 “Likes” by any means 
necessary. This is how you get your unique landing page:  facebook.com/YourBandName. Seriously, 
get your mom, friends, and neighbors to Like your page to get you there quickly. Surely, your band 
knows 25 people! (Yes, I do, and don’t call me “Shirley”.) 

The last beast is Twitter. Twitter is the strange one out of the bunch because...well...there’s not that 
many “fans” you’ll gain from it. At least not at first. However, the major awesome power of Twitter 
lies not in fans, but in media and press. Twitter is your ninja sword of marketing.  

You see, all media outlets use Twitter: music bloggers, radio stations, magazines, and local music 
papers. Twitter is one of the quickest ways of gaining influence with the gatekeepers: the ones who 
give the thumbs up or down on exposing your band to a large audience.  

Google+ is the new kid on the social block. Though not a lot of my friends or fans are using Google+, 
posting on it greatly increases your search engine rankings. If you want to be discovered randomly 
through the internet, you should be posting your content on Google+ as well. At the time of this 
writing, Google+ is not very band friendly, but expect it to grow in the coming years. Don’t ignore it, 
and let someone else snag your band name.  

Also create a ReverbNation, 

BandCamp, and SoundCloud 

account.  

On all your accounts, be sure 

to include pictures, logos, bio, 

and an e-mail address where 

you can be contacted. 
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MUSIC BLOGS 

Have you ever wondered how all these other bands get 
recommended by music blogs? I got the simple formula 
for ya.  

 Comment 

 Share 

 Recommend 

 Build relationship 

That’s it. I know it sounds too simple, but most bands don’t do this. Instead, most bands send 
unsolicited requests to showcase their music.  Or, worse, they spam a blogger’s comments with 
“Hey, my band blah blah blah link.” But you, my friend, are so much wiser than this! You know that 
bloggers are humans; Dudes and gals using their spare time to share their love of music with the 
world. You help them with new bands to listen to, you share their posts and help them build their 
audience, and you participate in their posts. You also 
THANK THEM for all the hard work they are doing 
promoting the scene.  

High five! That’s how we build a community! By the way, 
you realize your band is a part of a larger community of 
people that absolutely LOVE music. Your band is not just 
your band, but a piece of a larger movement. Be an 
instigator and move that community forward!  

In that spirit, let me expand on the ways to really interact with music bloggers. 

COMMENT 

Bloggers love comments. For a blogger, having comments on a post is like having people cheering 
enthusiastically at the front stage of your show. It lets them know people care about what they are 
putting out into the world. A good conversation is validation. 

So, if you see a post from a music blog that you like, let them know! Write a thoughtful comment 
about the post. Remark on the interesting points of what the blogger said.  

Do not, however, start promoting your band. Don’t even add a link to your band in that post (there’s 
another way to do that). Instead, be YOU, an individual that really likes music.  

When replying to a comment, they usually ask info about you. That info is usually Name, Email, and 
Website. THIS is where you throw in your band’s URL. Don’t use your personal Facebook login to 
comment. If people are really curious about you, they will follow the link for your comment, and 
you don’t want people looking at your personal Facebook profile. Direct them to your website. 

Use Google’s Blog search 

feature to find blogs in your 

area and genre. 

Use Google Reader to 

subscribe to blogs. You will 

receive updates whenever 

new posts appear. 
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HOW DO COMMENTS HELP MY BAND? 

Commenting puts you on a blogger’s radar and opens the road for you to build a relationship with 
them. If they know you are actively participating and enjoying their site, as well as genuinely 
communicating with them, they would be more than happy to feature your music at some point in 
time. 

From simply commenting on blogs, I’ve had offers for 
shows and to have my music featured...even when I didn’t 
have song one recorded.  

However, success isn’t instantaneous. It takes a while to 
build trust and a working relationship. This will happen for 
you over time. You just have to be consistent in building 
that conversation.  

SHARING THEIR CONTENT 

In addition to commenting, or in lieu of commenting, share their posts on Twitter and, occasionally, 
on your Facebook page. Most blogs also have a Twitter and Facebook counterpart, so find them and 
interact there. Retweet their posts, and, if you find something super cool your fans will also like, 
share it on your Facebook. 

 

Another powerful tool is to feature them on your band’s website. Add links to them in your sidebar 
or as a resource to your readers to find new music. Bloggers will see incoming links from your site 
and make them curious to check out your band. Plus, they really appreciate getting the extra traffic 
from you. 

This is really a long term goal, not instant satisfaction. It will take time to get there with bloggers, 
but not all that long.  

A really helpful strategy with bloggers is to go small and local. Find a blog that focuses on music in 
your city or state. Try to find something that is only for your specific genre of music. The barrier to 
entry is way lower to get a smaller blog’s attention versus a giant national music blog.  Plus, the 
smaller blog may really need your help. They might be struggling to get content for their site and 
really need your band...now! 

Which brings up the last point... 

BE READY TO GIVE CONTENT TO BLOGS 

You should have a nice, little bio on your site that briefly explains your band in one paragraph (4 
sentences). You should also have easy to access and professional looking pics on your site. Again, 
this highlights the need to have your website for your band, so you can have a professional looking 
page on your site with everything a blogger would need to quickly create a post about your band. 

A side benefit of this effort is 

discovering cool new bands 

and venues to network with. 
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Make a blogger’s life easy. The easier you make it for a blogger, or anyone in the press, the more 
luck you will have. Blogging is a time intensive practice, so making it as simple as “cut and paste” 
will make them love you.  

NATIONAL BLOGS 

These guys are much tougher to break into and get noticed. Even though I say concentrate on you 
regional blogs, the nationals shouldn’t be ignored. Through time and patience and persistence, you 
can get their attention. Simply follow the same strategy as the local blogs: comment, share, and 
support. Don’t expect to see any follow up or replies for quite a while, but, trust me, you are getting 
noticed.  

RADIO STATIONS, INTERNET RADIO, MAGAZINES, AND PODCASTS 

Even though radio, magazines, and podcasts are different beasts, you can still apply the same 
formula to them. They all have their blogs, Facebook pages, and Twitter profiles to comment and 
share on. 

However, for these bigger outlets, you can get an insider track and cut through some noise. Simply 
find out the person actually podcasting, writing the articles, or being the DJ. Focus on that person 
and find out if they also have their own Twitter, 
Facebook, or blog. Concentrate on the person instead of 
the company and start building that relationship with 
them. It’s easier to talk and start a relationship with a 
person than an organization or brand.  

And you’d be surprised by how approachable these 
people are! If you are respectful of their time and don’t 
try to spam them with your band’s crap, you can really 
build a good rapport and open up a conversation.  

Remember: Behind all of these gateways lies a simple, 
breathing human being. This person wants love, respect, and appreciation. They want to smile and 
enjoy their day. They want to feel that their hard work is worth it, and their efforts are reaching 
somebody. Fill that need without expecting reciprocation. The rewards will happen in due time. 

Imagine with me for a moment. Put yourself in their shoes. Weekly, and even daily, these people 
need to put out worthwhile content for their followers. They need to constantly meet strict 
deadlines. They are overworked and under-rewarded.  

Sound familiar? It’s like you putting all that effort into recording music and not feeling the 
appreciation when it’s released. When, as a band, all you do is spam them with your album crap, 
you are not recognizing their efforts. You are not giving them the love they need. You are not a 
problem solver, you are just another problem. Kinda like those irritating credit card mails you get. 
Always make yourself the solution, not the problem. Be selfless, not self-promoting. It may sound 
backwards, but helping them leads to them helping you. Not promoting yourself ends up with your 
promotion. Self-promotion sucks. Helping people and building relationships rules.  

To save some time, download 

podcasts to your phone or 

mp3 player. Listen to them 

while you are commuting, 

waiting, or doing chores. 
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OTHER BANDS 

You can’t grow your band’s reach and audience alone. You are part of something bigger, a 
community. You need the help of other bands in your scene, and they need your help as well. The 
more bands you work with, the more opportunities to get some of their fan base. That works both 
ways, they’ll get some of yours fans, too. You will merge your networks, and you will be stronger 
together than alone.  

 

Additionally, the benefits of building strong relationships with other bands extend beyond just fans. 
You will get help with new shows, places to crash, and assistance when the shit hits the fan. More 
importantly, you will build strong friendships with some of the most interesting people you will 
ever meet.  

Your first step is to be a fan and friend. Go to other bands’ shows. Promote them and try to get your 
friends to go with you. After they play, just go up and say “Great show”. Start a conversation and 
buy them a drink. Don’t start that conversation off with you promoting your own band. Talk about 
them, what they’re doing, are they going to record soon, etc. The fact that you’re in a band, too, will 
come up naturally in the conversation.  

To grow your regional reach, keep an eye out for out of town bands that play in cities that you want 
to play. When those bands are playing your town, go to their show and offer them a place to crash. 
When you have shows, try to get those bands on your bill.  

It’s really hard to build up your following in an entirely different city. You don’t have your support 
group of friends and family. Building great friendships with out of town bands is your best and 
quickest shot. You need their fans and friends to become yours. Of course, you could go it on your 
own and start building fans one by one, which you will 
still have to do, but it’s so much easier and faster to 
piggyback on someone else’s crowd that they’ve built up 
over the years.  

National bands, just like the big national blogs, are a 
harder nut to crack. They have thousands of followers, so 
it’s really difficult for you to get your voice heard through 
that noise. But the main advantage of commenting, 
supporting, and promoting the national acts is getting 
their fans! When you interact with a national act’s posts, 
you attract the attention of their fans. People will check 
you out if you are commenting and being supportive. 

The less likely benefit of promoting the national acts on your blog and Twitter is...getting to open up 
for them in your home town. At the last minute, they may need a local act to open their show. If 
you’ve been building a genuine relationship online and promoting them, you increase your chances 
of getting those “lucky” breaks. Lucky bands aren’t lucky. They simply put themselves in the path of 
luck.  

Bookers expect you to be 

networking with other bands. 

It’s better if you know the 

bands you want to be playing 

with. 
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LOCAL BOOKERS 

Getting on the radar with national acts isn’t the only way to get the better shows. Using the same 
techniques as you do with bloggers and other bands, get in good with your local bookers. Bookers 
can range from the person who books the small clubs to companies that put on large national 
shows.  

These guys get inundated with bands begging for shows, but get very little help with promotion and 
getting bodies in the door. To get on their good side, help promote their shows. It can be as simple 
as giving shout outs on your blog, Facebook, and Twitter. When they see you sincerely trying to 
help them out, that goes a long ways to making you look damn good in their book. Which band do 
you think they’re going to choose for that cool upcoming show? The one begging that they don’t 
know, or the one actively helping them out selflessly?  

Of course, there’s limitations here. Bookers need bodies through the door, especially ones booking 
national acts at bigger venues. Bookers at small clubs need enough people to cover the overhead 
costs of opening the doors and paying for staff. At small clubs, the bookers want to be sure you can 
bring in 20 to 50 people. If you bring in 50 people, you get on their super happy list. 

National act bookers need to know you can bring in 100 or more people.  

However, last minute emergencies happen, and the booker may desperately need someone to fill in 
for an act that’s dropped off the bill. If you are on their radar, expect the unexpected. Good things 
happen to bands that are scene builders.  

Another way you can help bookers, play the weeknights, Sunday through Wednesday. It’s really 
hard to get people to come out on those nights, and they aren’t traditionally the best days of the 
week to play. However, if you can help them out on these nights, it can open doors to play much 
better weekend shows. 

My old band would do this for a local club. The booker was always highly appreciative and would 
then book us on Fridays and Saturdays for the larger shows. It was a very cool deal. We’d play a shit 
night and then get an awesome night.  

YOUTUBE 

YouTube is your powerhouse, your buzz creating, fan generating machine. Even though there are a 
lot of music discovery sites out there like Pandora, Grooveshark, and Last.fm, YouTube dwarfs them 
all for people discovering new music. There is no service out there better to promote your shows, 
promote your music, and get more fans. Simple but creative videos have launched bands from 
obscurity to fame. And you don’t even need a video camera to start creating videos. 

THE SUPER SIMPLE YOUTUBE VIDEO 
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Grab one or more images of your band or your band’s logo, one of your songs, and, voila, you have a 
music video. Use the free software on your computer (Movie Maker on Windows, iMovie on Macs) 
to add your song and, then, add the photos. Hit upload. You are now a rock star with your own 
music video. 

Okay, so you will eventually want better videos than that, but it’s a starting point if you don’t have 
any recording equipment, no budget, and no skills in making videos.  

If you want something more entertaining than still pictures, consider shooting a music video with 
your cell phone. Use the footage from the cell phone and piece it together on top of your music. 
Don’t worry about it being the most professional thing out there, just put it out. You can always un-
list your YouTube videos later. The point is to start getting active on YouTube. Start getting yourself 
out there in front of people’s eyeballs. The quality of your videos will improve over time, but don’t 
overthink it to the point you don’t act. Be simple and do it. 

Hell, Cee Lo Greene got a big hit on YouTube, and the video was only lyrics on top of the music. 

YOUR SUPER SIMPLE SHOW PROMOTION VIDEO 

Are fliers not doing it for you? No one noticing them and coming out to your shows? Are people 
ignoring your Facebook event invites? Well, give them a fun YouTube video instead!  

In the video, you can make the show date, time, and location, of course, but you can also add music 
from the other bands. Use free software like Audacity to cut out small clips of the other bands’ 
music and put this in the video. That way, people can see that there’s a cool show coming up AND 
hear a sample of the night to see if it’s worth their time. Add pictures of the flier, pictures of the 
other bands, and you are done with your super simple show promotion. 

Just remember to keep it short. Like a 30 second to 1 minute commercial.  

In addition to this super simple show promotion video, you can also update your most viewed 
videos to always be advertising your next show. YouTube allows you to add captions to your video, 
so you can add a show promotion at the very end or beginning of your most viewed videos to 
always let people know where you’ll be playing next. 

BUILD YOUR YOUTUBE AUDIENCE 

It’s beyond the scope of this eBook to go into all the different ways to use YouTube to promote your 
band. That’s a book by itself! However, you should be posting something once a week at least on 
YouTube to grow your band’s audience. It doesn’t need to be music or show promotion related 
either. You can just have fun and post your band doing fun stuff behind the scenes. YouTube is a 
great way to invite people into your world. Let them see you and get to know your personalities. 
These videos don’t need to be long, either. In fact, the shorter the better. Attention spans are short 
on YouTube, so keep it down to 3 to 5 minutes max.  

And, even though it’s video, you still need to use the same principles of community building that 
have been described for blogs, magazines, and other bands. Remember to communicate, promote 



Get More Fans to Your Shows – Chris “Seth” Jackson 

 

http://howtorunaband.com Page 24 

 

others, and not always be self-promotional. Just be careful, YouTube is a big time waster. Get in and 
get out so your whole day isn’t spent watching music videos and people falling on their face.  

One very important thing about YouTube, ALWAYS put your website as the very first thing in the 
description of the video. The description can get cut short when viewed in other places, so the very 
first thing needs to be the most important. Your website! 
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THE SHOW 

BEFORE THE SHOW 

HOW MANY PEOPLE NEED TO SHOW UP? 

Know how many people you need to get to the show to be successful. Ask the club for the following 
details: 

 What is the club’s capacity? 

 How many people are needed to make the show profitable? 

 What is the minimum number of people needed to cover the club’s overhead? 

 What is the cover charge? 

Armed with these numbers, you have concrete, achievable goals for your show. You know exactly 
how many people you will need to talk to, schmooze, and offer free drinks to get them to your show.  

Let’s say the club gives the following numbers: 

 Capacity: 150 

 Profitable: 75 

 Overhead: 30 

You know you need to get at least 30 people through the door. By hook or crook, this number needs 
to be hit. You also know the cost of these 30 people is $150. Are you willing to spend that much to 
get them through the door? 

In this theoretical situation, armed with the numbers, you can run a promotion to get the first 30 
people. Offer a 50% discount on tickets for the first 30 people. Pop a PayPal button on your site and 
give will-call tickets for $2.50. Make sure everyone knows this deal is limited time only. Also, let 
people know that they can only get a refund until 24 hours before the show. You will need the day 
of the show to print out your will-call list and get the money in order. 

This is just one example of a promotion. You could also do will-call tickets, but, instead of 50% off, 
you could offer a free t-shirt.  

If you don’t have the cash for a promotion, you will need to get creative. Is there something special 
you can do for those first 30 people? 

Of course, the first 30 people are only the first leg of your promotion. As you can see, the bigger the 
club, the level of difficulty and investment increases. The goal is to sell these clubs out. If you can’t 
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get 150 people to this theoretical club, is there another club that has a smaller capacity like 100? 
50?  

And, obviously, you are not just playing one club a month. You need a promotional strategy that can 
scale across at least 2 to 3 shows a week. 

MAKE A "GIMMICK" FOR YOUR SHOW 

If you want your show to stand out from the rest, something needs to be special about it. You need 
something you can communicate to your fans and even 
those who have no clue who you are that this show is 
going to be worth attending.  

● A new song never performed live.  

● A benefit for cancer.  

● A raffle for a guitar you no longer want 

● A chance to win a “box set” of all the t-shirts, CDs, and stickers from all the bands playing 
that night. 

And don’t think just because you’re playing on a holiday like New Year’s or Halloween that people 
are going to magically show up.  You and 100 other bands are also playing on that night. You still 
need to make your event even crazier than the next venue’s line-up. 

Just make sure your gimmick aligns with your band’s image. If you’re Motley Crue or Steel Panthers, 
a wet t-shirt contest is totally appropriate. If you’re Dave Matthews or Tori Amos, not so much. You 
have to make sure your event really excites your current fan base while still attracting new people 
that have fun doing what your band is into. 

And when you offer that gimmick, make sure you can always deliver on it. Don’t schedule your CD 
release show without having that CD in your hands and ready to go. Too many bands bank on 
everything working out, when, sometimes, everything just goes to crap. The same goes with a new 
t-shirt or a special offer. Make sure you can deliver. Not doing so can destroy the trust you’ve built 
with your fans. 

FLIERS UP EARLY 

Put your fliers up one month ahead of time. Though the effectiveness of fliers is questionable, they 
still get your name out there and in people’s brains. Having you flier up a month ahead of time will 
get your band’s name in front of enough people to maybe...MAYBE...get a small percentage of people 
interested in attending. 

First, make sure your fliers are at the club. Make them big, 11” x 17”. Find the most well lit places in 
the club. Also, pay attention where people tend to stand and stare. People like to stare at things 
while waiting in line, so see if there’s a spot for your flier there.  

Work with the other bands on 

the bill to come up with ideas 

for making the show special. 
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Immediately outside the club, you want to catch the 
eyeballs of foot traffic. The people that walk by the club 
most likely live or work nearby. The closer people are to a 
club, the more likely they’ll show up...if they like your 
music. Definitely have fliers around the block of the 
venue.  

Don’t put your damn fliers all over the city. That’s a waste 
of time and effort. Instead, focus on the vicinity of the 
club, around 10 to 15 minute drive or bus ride from the 
club.  The people in that area are most likely to come to your show, simply because of convenience.  

Unfortunately, your fliers might get torn down or covered up. In Seattle, some companies are 
notorious for being jerks and covering up other people’s fliers. You will need to check up on the 
places you put up fliers to make sure they are still there. As if you didn’t have enough problems 
promoting a show... 

Even though I think it’s obvious, here’s some good flier etiquette: 

 Don’t cover up fliers where the date hasn’t occurred yet. 

 Be nice and tear down fliers where the dates have already occurred. Recycle. 

 Don’t take up all the real estate. Unless you have a giant blank wall, don’t put up 10 of your 
fliers on one pole so other bands can’t advertise there.  

BE LISTED IN ALL CALENDARS 

Of course you put your show on Facebook, ReverbNation, and your own site. That’s a given. But 
what about the other calendar sites out there that people visit on a daily basis? 

With my old band, I started putting my band’s events on a site called Yahoo’s Upcoming. One day 
browsing the internet, I came across my band’s listing on some website that I had no idea existed. It 
was related to the airport and gave tourists ideas on what to do around town. They pulled their 
data from Upcoming and displayed it on their front page.  

I was amazed by this, though I’m not sure if it actually got extra people to my show. Upcoming was 
never recommended by anyone for a band to list shows, yet there was my show being advertised in 
an unexpected way. Who knows? I did see a few people at our shows that I have no clue how they 
heard about it or why they showed up. They looked very touristy. 

After seeing this, I realized I need to make sure my shows are updated in every possible calendar 
that could be searched for in the area of that club.  In my hunt, I came across a great service called 
ArtistData. For free, they will publish your event to multiple online databases. ArtistData is a great 
free service for additional online show promotion. 

Make sure the date and 

location of the show are 

highly visible on fliers. Stand 

15 feet away and see if you 

can still read it. 

http://upcoming.yahoo.com/
http://www.artistdata.com/us/
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Now, this is where the legwork comes in. You will also need to find websites for local weekly 
papers, eZines, and any other type of local music coverage site. If it’s local and has a calendar, you 
should be on it. Though submitting your show to one of these sites is not difficult by itself, 
submitting to a large number of them becomes time consuming. I wish I had an easy way out of 
doing this, but there isn’t one. Just don’t plan on listing everywhere at the last minute. You will have 
a long night ahead of you. 

In addition to your local media and event calendars, you should also hunt down forums that are 
relevant to your genre of music. (If there is no forum that serves your area, this is an excellent 
opportunity to start one!) Forums usually have very passionate and dedicated members. And, more 
importantly, they sometimes have either calendars or a section where you can list your show. Be 
careful about spamming, though. I was a moderator for a forum, and I would regularly chastise and 
delete posts by bands that spammed multiple spots on the forum with their self-promotional crap. 
A forum is a community and doesn’t have a high tolerance for spam. The best promotion you can 
have on a forum is to simply engage in the conversation there.  

The best I saved for last. The most essential spots to update your shows are on music discovery 
sites. If you have your music up on sites like YouTube, Last.fm, and Pandora; you need to make sure 
your shows are also listed there. Of course, you also need to have your music uploaded to these 
sites for this to work (or videos in YouTube’s case)! But when someone discovers your music, they 
should definitely know about shows you’re playing in their area.  

Both YouTube and Last.fm allow you to directly update your shows on their sites. Other sites, like 
Pandora, use different services to pull show data from. Though it would be nice to have one service 
to rule them all, that’s not the case at the moment. Most likely you will have to hunt for each 
service’s calendar provider, sign up, and then update your shows. However, it is critical that you do 
this. Music discovery services are the most powerful way to attract new fans and get them to your 
shows! 

For me to list all the places you could list your shows would be impossible. Even if it were possible, 
they could all be different, out of date, or even new ones added as soon as I publish this ebook. 
Additionally, not every calendar service is appropriate for your particular band.  

TEASER POSTS 

Here’s the typical show post: 

“Come out to Generic Bar! We’re playing on Sept 9th!” 

Boring. 

Instead, look at this. 

“Oh, you’re going to like what we’re cooking. We’ve got a great new song we’re going to premiere 
that you all will love. Keep Saturday open or else you will miss this little bit of awesome.” 

Or 
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“I can’t believe what we’re about to do. This might be 
awesome or just damn suicidal. We’ve been rehearsing this 
insanity, but I don’t know if we can pull it off. Only a few 
more days to get this down...” 

The point of posts like this is to generate people’s interest in what the hell you are talking about. 
People want to express themselves and comment on posts. The more intriguing your posts, the 
more likely people will notice them. Even better, the more likely people will interact with them.  

So, don’t spill all the beans at once about your upcoming show. Leak out the details and make it 
mysterious. Tease your fans. Make them excited about what’s going on. The better you can slowly 
leak this information, the more anticipation people will have for your show. They’ll be curious to 
the point of just simply needing to go to your show to see what the hell is happening.  

Don’t be boring. You have a personality. Your band has a personality. Let that reflect in how you 
communicate with your fans. Every band says “Come out to my show on so and so date.” Never do 
what every band does. Mediocrity is the bane of a creative soul. Fans don’t waste time with 
mediocrity. A good tease is a great way to avoid that.  

DON'T OVERBOOK 

This section of the eBook is really dependent on your 
band’s situation and genre. If you are the house band for a 
local establishment, and you play and get paid 3 or more 
nights a week, by all means continue and ignore this 
section of the eBook. If you have something that works 
and gets cash in your pocket, don’t stop. 

Also, there are a few times where you can overbook. If 
your band gets offered to open for a huge awesome 
touring act that could possible net you a ton of new fans, 
do it! Don’t worry if you have something booked a week later. The other situation where you can 
overbook is just simply being cool and helping out a venue that needs a band. I’ve definitely stepped 
up to help a booker or venue out that really needed one extra band to help fill the bill. Usually it’s 
something horrid like a Tuesday night with out of town bands. In that situation, I like being the one 
to help...because it usually leads to a much better show down the road. 

However, for 99% of the time, there is no excuse to overbook. No one wants to see your band that 
much. Playing the same city every week spreads your fans thin and gets a poor turnout to your 
shows. There are bands that I love, but I will not go and see them every week they play.  

But if they don’t play often, I will go out of my way to see them. See how that works? 

The definition of overbooking varies, so there’s no single answer to what is overbooking. When 
your band is first starting out, playing once a month in a particular area is fine at the beginning. You 
have no fans, so there’s no one to burn out. And no matter what anyone says, a band just starting 
out will play every single offer they get. That’s just the way of things.  

Make sure your show 

promotions are fun! 

Avoid overbooking by 

creating a schedule of the 

different cities you could be 

playing. Go regional. 
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Shortly, though, you will want to back away from playing one market constantly. Here’s one 
compelling argument I have for this. You will want to develop a marketing strategy for your show. 
When you get to a certain point, you will spend at least one month promoting the hell out of one 
show. Your fans will get bombarded with this marketing campaign in that area. They will love it and 
come out to see your show. 

Now, you immediately start this marketing campaign again. Guess what? Everyone ignores you. You 
have succeeded in burning them out on your constant selling. They hate it. 

What if you gave everyone a month off from your marketing to go to a show? You launch your 
awesome campaign and have your show. Then, you just don’t play that market until two months 
later. One month you don’t sell your show, and then you begin ramping up your campaign again. 
One month is enough to cleanse your fans’ palettes. They’ll be hungry to see you again. Especially if 
you have something special and awesome and new for them.  

This doesn’t mean you are not playing shows constantly. Definitely not! Instead of overbooking 
your home market, get out of your damn city and play everywhere else. There are so many places to 
play within an hour to two hours of where you live. There’s no excuse to not be building your 
audience in your region. Plus, each and every show makes you a better musician, a better 
entertainer. Why overbook when you have so many potential fans? Get in the van and let your home 
base recover. 

The bigger your band gets, the less shows you should be playing in the market you are popular in. 
Back off and build other markets. If Metallica kept playing every month in San Francisco, I 
guarantee their show attendance would quickly be reduced to the random bar crowd. As much as 
people love Metallica, they don’t want to see them all the time. Guess what? You’re band is not 
Metallica. Why do you think people want to see you so much? Get out of your home town and start 
building a regional fan base. 

But here’s where things get a little hairy. You have a show planned with a whole cool promotional 
strategy. Then, another place really needs your help! “Every band has dropped off the bill and we 
need you to play the next week after your so and so show! Help!” 

You want to help. Helping makes you look awesome for that club. However, you can’t overbook and 
spread your audience thin. The other club you’re playing the week prior would NOT be happy about 
this. Here’s what I’ve done to resolve this problem. 

Tell the club that needs the last minute help that you can play the show IF they can’t get anyone 
else. However, due to your obligations to not overbook, you can’t promote this show. Ask them to 
not list you as a performer until AFTER you play your show the week prior.  

This technique doesn’t make the desperate club happy, but they understand the situation. They 
wouldn’t want a band double-booking on their bills either. Since you’re doing them a favor, and you 
might get some people that couldn’t see your prior week’s show coming out, it’s better than what 
they would have got otherwise.  
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The drawback is poor promotion and poor turnout for your band. But if you’re honest with the club 
and they are in a dire situation, this technique could work out for everyone. Hell, I’ve had better 
turnouts on those types of shows. You never know. Just do right by the club, bookers, and 
promoters. Be considerate above all. Everyone is working hard to make things happen, and 
everyone is working against the odds. Take a step back and ask yourself if you are really aiding all 
those involved. 

Despite the exceptions, you really don’t want to overplay your market. Honestly, I’d rather stay at 
home than see a band that’s been playing every week, even if they are the only thing going on that 
night. It’s much better for your band to develop a regional strategy than constantly playing your 
home town.  

Here’s another disadvantage to overplaying a city: No new merch. You play a show, the exact same 
people come out, but you have absolutely nothing new for them. No new music, no new t-shirts, no 
stickers, nothing. These people may even be hungry for something new, but you haven’t left enough 
time to make anything new.  

What’s the point of a show in your market when you have nothing new to give? It’s understandable 
if you’re a massive popular band that people are clamoring for music they haven’t heard in ten 
years. But if you’re a local band that just played last week, what do you have that’s refreshing and 
new?  

Always be entertaining your audience and providing value. No one wants to be bored. You don’t 
want to be boring. 

 

AT THE SHOW 

No matter how much marketing or promotion you do for a show, the best way to get more people to 
your shows is at your shows. Each show you play is vital to building your fan base and getting more 
people to your future gigs.  

Even if there are only two people at your show, those two people need to be the center of your 
universe. Those two people are the ones that will tell their friends about you. They will get more 
people to your next show. The only way to get to where you need to be is where you are at right 
now. 

NEVER A DEAD SHOW 

When you see only two people at your show, it’s very hard not to be bummed. To not be “into it”. 
However, this is the time you need to be at your best. Even if the attendance is poor, you need to be 
at the top of your game and deliver the most mind-blowing show you can. 
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You need to impress the hell out of those few people there. The only way to prevent your next show 
from being dead is right there in front of you. The few that are there to hear you are your packed 
arena, your sold out stadium.  

If you can entertain those people more than they’ve been entertained by anyone else, they will 
come back to your next show. They will bring friends. They will talk about you online.  

Plus, you never know who those few people are and 
how they can help your career. One of them could be a 
music journalist, a photographer willing to give your 
band great photos, a recording engineer who’d love to 
give your band a free recording session. You never 
know. When you see people at a poorly attended show, 
these people could be the more ardent music lovers and taste-makers for their friends. Never 
underestimate you audience. 

To keep your energy going during a show like this, dig deep into yourself to find the motivation to 
kick ass. I always imagine the place completely packed with people going nuts for what I’m doing. I 
try to find that energy and bring it into the show.  

I know it’s hard to maintain that energy level, but shows like this are essential for perfecting your 
live show. If you can excel on stage under any condition, you can propel your career forward. You 
will inevitably find yourself at an under-attended show or a new city where no one knows you. 
Dialing it in is not an option if you want to grow your audience. 

I’ve seen bands act like they don’t care about their show because there weren’t enough people 
there. They slack off and don’t put any energy into it. It’s guaranteed the few people there will walk 
away from your band if you do this. They won’t want to talk to you afterwards. They will not talk 
about you later. They will not want to see you again, and 
they definitely won’t recommend you to their friends. 

MEET NEW PEOPLE 

So you finished your show, so now it’s time to relax and 
belly up to the bar, right? No way! Now is the time to really put yourself to work. Despite what you 
might think, your new potential fans are not going to flock to you in droves and shower you with 
adoration. Honestly, they may feel intimidated by you. That you are too cool to give them the time. 

After you’ve finished playing, you need to do one of the scariest things for some musicians: meet 
new people. You need to walk straight up to someone you don’t know and start talking. 

Why do you need to do this? Meeting new people and forming friendships is the single best way of 
building a strong fan base and getting them to your next show. It’s more comfortable to only talk to 
your current fans and friends, but that doesn’t grow your audience. That doesn’t get an avid new 
fan that loves you and your music. 

Two people can turn into four 

for your next show. Go all out. 

Breath mints are your friend 

when meeting new people. 
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I’m not saying to ignore your friends and current fans at all! You definitely need to keep those 
relationships solid. However, don’t spend all of your time just drinking with your band mates off in 
a dark corner somewhere. Don’t close yourself off to new people that are excited to meet you. 

If you don’t know how to do this, it’s extremely easy. Just smile and say “hi”. Go up to someone and 
say thank you for coming out. Grab stickers or other give-a-ways from your merch booth to hand 
out to people as an ice-breaker.  

The worst thing you could possibly do is act like an asshole. You are not too cool for your fans. 
Despite how irritating someone can be, treat them nice. Shake their hands and smile. Include new 
people you meet into your circle of friends. If you’re having a conversation, get the new person to 
join in. Make them feel like part of the crew, the inner-circle of your band.  

Be a connector of people. Introduce people to each other. Create a sense of belonging, of being part 
of something larger. 

Quick tip: To get away from uncomfortable conversation politely, you always have an out as a 
musician. “Oh, no! I forgot to go grab some equipment from the back! Sorry, man, I gotta go handle 
this real quick. Talk to you in a second.”  

After you meet a new person, make sure to jot down their name and what you were talking about. 
Keep track of this so you can follow up with them later. Next time you see them, resume the 
conversation and greet them by name. This is simple but extremely flattering to someone. This 
simple step can make that person feel like they are on top of the world. If you can make someone 
feel that special, you can be assured they will support the hell out of your band. 

A cool tool to help remember people’s names (or any other detail) is Evernote. You get the app for 
your phone or device, you install it on your desktop, and you can access it from any browser. 
Evernote allows you to easily and quickly take notes, voice recordings, or pictures and store them 
online for easy access later. Evernote is your memory. So after you’ve talked to your potential new 
fan (or booker, or photographer), sneak away and record the details of the conversation. It will be 
online for you forever. 

In a broader view, your career in music is really the connections you make. You never know where 
these connections can lead you. Ten years from now, you will be surprised where these connections 
have taken you. But the only way to make these connections is to put yourself out there, be nice, 
and start giving candy to strangers. 

THE SUPER FAN GETTING WEAPON: THE EMAIL LIST 

To truly get more people to your show, you need to collect email addresses at your shows. Email is 
the one piece of social internet technology that has been around almost as long as the internet itself. 
It’s not going away any time soon. Unlike social sites like MySpace, email will last the lifetime of 
your musical career. If you want to maintain your fans into the foreseeable future, email is your 
number one tool. 

http://evernote.com/
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Beyond simply being a tool, email can get more people to your shows and get more people to buy 
your merchandise (or whatever else you might sell) for the lifetime of your band. I argue that one 
email address is worth way more than your t-shirt, your CD, your stickers, or the cost of admittance 
into your show. I view an email address as worth $1,000.  

In fact, I would argue that you should include the emails you collected as part of what you get paid 
for the night. Did you only get $30 from the door? Well, if you got 10 email addresses, you really got 
paid $10,030.  

I argue this because you can market to your email list for the lifetime of your band. One person 
could end up coming to all the shows, buying all your merchandise, and getting the nifty limited-
edition items that only die-hard fans want. How much is that worth to you over 10 years? How 
about 30 years? 

As such, be more concerned about getting email sign-ups than getting money for your merch. If an 
email is worth $1,000, trading a free t-shirt for an email is nothing.  

But you need to make it easy for people to sign up for the email list. At the very least, you need to 
have a sign-up form at your merch table. You will also 
need a light, a bright light, because clubs are notoriously 
dark. Make sure to bring plenty of pens because people 
will walk away with them. When people sign up, just ask 
for their first name and email address. That’s it. The 
simpler it is for them to sign up, the more likely they will 
sign up. 

If you have a lot of shows, make sure to note the city and 
club on the back of the list. That way you know where the 
email addresses are from when you finally enter them into your database. 

Written email addresses, however, are horrible to read. I can’t count the number of indecipherable 
email addresses I’ve collected over the years. To alleviate this, try using your cell phone, tablets, and 
(if you dare) your laptop to let people type in their email. You can use Google Docs to create a 
spreadsheet that people can easily type in their email addresses in an extremely legible format. 
Plus, copying from a spreadsheet is much easier than entering email addresses by hand from a 
crumpled piece of paper. 

STOP BEING FORGETTABLE 

What bands tend to forget, not everyone at the show knows who they are. Some people are just 
there to hang out and could care less about the bands. Knowing this, you have to use every tool at 
your disposal to get your band recognized. It’s no good to entertain a crowd of people and then let 
them leave not even knowing the name of your band. (It happens…trust me…). 

A part of getting more people to your shows is simply name recognition. If everyone knows about 
your band, even without knowing your music, they will be more likely to come out to your show. 

Bring really long extension 

cords to all your shows. 

Outlets for your merch 

lighting can be hard to find. 
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What’s more, it increases the chances your band will get better shows and even media coverage. I 
don’t know why. It’s a strange quirk of the beast that is the music biz. So, you need to take every 
opportunity to leave your mark and make sure everyone knows who your band is. 

1. LARGE BANNER ON STAGE 

Displaying your band’s logo prominently while you’re playing has to be the number one way for 
everyone to know who you are. At any point during your set, people will immediately see who you 
are. 

Simply announcing the name of your band during your set is not enough. You never know at what 
point someone will or will not be in your audience. People wander in and out the entire time: 
getting beer, smoking, going to the bathroom, just got to the club, etc. There is no guarantee your 
new, potential super-fan will be in the room when you say your band’s name. 

Yes, even if someone really digs your band, they can still wander out and miss who you are. Why? 
Well, there are usually two things that trump your show: alcohol and getting laid. 

2. SOMETHING FREE FOR EVERYONE 

Have something with your logo and website that you can give to everyone at that show. Stickers are 
always good for this, but it could also be EPs or a small piece of artwork. The point is to get your 
band’s name into everyone’s brain. 

An additional benefit, handing out these items gives you an excuse to personally meet everyone in 
the club which is the best way to get new fans. 400 other bands sound exactly like yours. The only 
thing that separates you from them is YOU. 

3. LARGE LOGO ON MERCH BOOTH 

In addition to hocking your wares, your merch booth has a secondary role for branding. A well 
designed (and well lit) logo above your merch advertises your band’s name for the entire night. 
Even those that didn’t see your set will still see your band’s name. 

4. POSTERS 

Posters are just cool. I rarely see bands with posters. I sometimes grab fliers for a show and hang on 
my wall. A cool poster lives a long life well past your show. 

A nifty way to brand yourself at the show is to hang up a cool poster that isn’t tied to a particular 
show. Just pop up a graphically intriguing poster on the club’s wall. If you’re lucky, someone will 
steal it. 

5. LOGOS ON THE KICK DRUM 

Put your logo on the kick drum. In addition to a banner, the kick drum is usually visible during your 
entire set. 

6. LOGOS ON THE CABS AND AMPLIFIERS 
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The grates on guitars and bassist’s speakers can be removed and painted. Grab some cardboard and 
spray paint to re-design that grate with your band’s logo. 

7. BEER COASTERS 

If you’re playing a bar, create some cool beer coasters and give them to the bar. Your band’s name 
will be underneath everyone’s drink all night long. Maybe all month long. 

8. MATCHES 

Every smoker forgets their lighter. Give ‘em a nifty band branded set of matches. 

9. LIST OF BAND LINEUP 

Something simple that I’ve always appreciated. Have a clear list on the wall around the club that 
says who and when each band is playing. I’ve used these lists to know the name of who I’m 
watching. Maybe it’s just me that notices this crap, though. 

10. CUSTOM ITEM FOR CLUB 

Make something really cool just for the club. I’ve seen 
guitars, broken drum heads, and nice, glossy photos. 
When people are chilling out, they’ll check out these 
items on the wall. Another way your band’s name can live 
on… 

RECORD EVERYTHING 

Record everything you possibly can. Your show, your 
interaction with fans, your banter before and after the 
show. Everything.  

What you record is invaluable content for your site and future products. For people at the show, 
you can tell them the stuff you recorded will be on your site tomorrow. That will drive people to 
your Facebook or website, which in turn puts these people in the loop for your future shows. 

Your first instinct is to record your band before anything else. Yes, you should record your band. 
But your fans really want to see themselves at your show. Think back to times where you know you 
were in a photograph posted online. Didn’t you spend most of the time looking for yourself there? 
Of course you did. Everyone does that. Play into that by filming your fans at shows. People will flock 
to your site later just to see themselves. 

Personally, I think it’s worth the investment in your band to buy a camera that is constantly aimed 
at the crowd. What better way to build a fan base than making your fans the center of everything 
you do? If people know they’ll be featured on your site by simply showing up to your show, don’t 
you think that will boost attendance? And people will be way more likely to share that footage with 
their friends.  

Tripods are worth the 

investment for your filming. 

Constant shaking from hand-

held film can get 

unwatchable. 
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It’s a bit of a hit to your ego though. You would love that all attention is focused on YOU and your 
awesome music. Actually, the same principles of this psychology are playing out when you put 
together videos. You really want to see yourself featured. You want to see your cool moves on the 
YouTube post. That’s also how your fans WISH they could be featured. They want to see themselves. 
They want to be a part of something really fun and cool.  

I know recording your show is extremely hard to do.  Not only do you have to worry about getting 
your equipment on and off stage in just a few minutes, set up and monitor your merch stand, and 
make sure your equipment is safe; you have to figure out how to get your show recorded and get 
pictures for your site. It’s not easy and not always possible, but here’s some ways to help out with 
that situation. 

Get another band to help out. If you offer to record them during their show, they’ll probably be 
more than happy to help out during your show. 

Bribe a friend. Get a friend in for free or offer them some merch in exchange for filming your show. 

Set your camera up in a guarded spot. I’ve set up cameras at the sound booth, behind the bar, and 
even in this weird attic where no one ventured. This is still a little risky because your camera might 
not be fully protected. The sound tech and the bar tender have a job to do, so they can’t always be 
looking out for your stuff. 

Set the camera up on stage. Get a different point-of-view and put the camera on top of a guitar cab. 
Later, you can splice footage together from different shows for a live video. The different point-of-
view can make the video way more interesting.  

...UNTIL THE BITTER END 

A common mistake bands make is packing up and leaving 
before the club has closed. This is lost sales and lost 
opportunity. Many people don’t want to carry CDs and 
shirts around with them the entire night. Instead of 
buying merch right after your show, they will wait until 
they are about to leave before buying anything.  

 

Think about it. Do you want to carry a CD, a shirt, and try to also carry your beer around all night? 
No, you want your hands free to enjoy the other bands, hang out with friends, and just wander the 
club unencumbered. 

So stay until the bitter end. Keep your merch booth open until the club’s doors have closed. As 
people are leaving, you have the last opportunity to get more sales, more email signups, and make 
some more friends and fans. 

Organize your gear so that 

merch is the first thing to be 

unloaded and the last thing 

to be packed up. 
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Additionally, the time you are taking packing up your gear, you could be spending trying to win just 
one more fan. It’s really about building your fan base one person at a time. If you want your next 
show to have even more people, bite the bullet and stay until the bitter end. 

 

AFTER THE SHOW 

SHARE THE PHOTOS OF YOUR FANS 

Immediately, you want to get those photos off your multiple cameras and uploaded to your website. 
Go through each of them and start popping them out on TwitPic, Facebook, and Tumblr. Remember 
how I talked about Evernote to remember people? Now is the time to put something special about 
each person in the description of the photos.  

Since a Facebook Page won’t let you directly tag or message individuals, make sure to tell everyone 
to tag themselves on the photos. Tagged photos show up in an individual’s news feed which helps 
share your band with their friends. If their friends see them having a good time at your shows, that 
sparks curiosity about your band and can potentially grow your fan base. 

Don’t sit on these photos. Get them out there immediately. The longer you wait, the less relevant the 
show will be to people. Also, your memory of who these people were and what you talked about 
will fade. Hell, I’ve had times where I forgot which show some of the photos were from.  

Bottom line, people love seeing themselves. They love being noticed and recognized in a positive 
way. Sharing these photos and taking the time to personalize them is an essential way of cementing 
your relationship with the fans.  

Be a mirror and reflect your fans.  

Also, make sure the uploaded photos have a ton of keywords about your band, the location, and the 
genre of music. Search engines, like Google, love this type of stuff. When people search for your 
band, that venue, or even your genre of music, you are much more likely to pop up in the search 
results. In addition to thrilling your fans, descriptive photos boost your SEO juice. 

Lastly, try to watermark your photos. At the bottom of each photo, add a link to your website or 
simply the name of your band. When people randomly run into your photos, you want them to 
know where to look for more or simply get more information about your band. You can do this with 
any number of free photo editors. To be less intrusive of 
the photo, you can adjust the transparency level of the 
watermark to blend in.  

REVIEW ON YOUR BLOG 

On your website, immediately do a review of the night on your blog. Do this soon before you start 
forgetting details. Make sure to include links to the venue and other bands. Pop in photos of your 
fans and try to give them shout-outs. 

Flickr is a great site to store 

and share photos. 

Photos and videos make blog 

posts more intriguing. 
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An advantage of this is getting more people to sign-up for your email list. Create the blog post and 
share it on Facebook, Google+, and everywhere else. People can click through to read it, and you 
should have a link to your email list right there in your post. If they forgot to sign up the night 
before, now’s their second chance.  

 

Make sure to avoid talking trash on your posts. If the club ripped you off or if one of the other bands 
were assholes, keep it to yourself. You may briefly feel empowered by calling out these people or 
places, but, in the end, it becomes more drama than it is worth. Bookers at venues talk to each 
other. Bands talk to each other. If you’re online blasting these people, regardless if you are in the 
right, it can come back and bite you in the ass. What really sucks is when you find out you didn’t 
have all of the details. It’s embarrassing when you later find out it was your own band mate that 
caused the whole mess! 

Worse, it can turn your fans against you. If your fans like the people you are trashing, you might be 
forcing them to take sides, and not necessarily yours. If you have a band member that likes talking 
trash, make sure they have zero access to any of your social media accounts. It doesn’t matter how 
great of a musician they are if they are destroying your chances of getting better shows and getting 
more fans. 

GET THOSE VIDEOS OUT! 

Video can be a big time suck. Editing and uploading can take hours. Still, YouTube is one of the best 
ways of getting discovered and getting more fans. Plus, it’s a great way to entertain your current fan 
base.  

Don’t try to upload your entire half hour (or longer) set. Instead, choose one song out of the set and 
save the rest for future content. “Drop feed” your content out to your fans. Don’t overwhelm them 
with too much. Or use the rest of your content to sign up for your email list. 

Splice pictures of your fans into the video.  

Use multiple shoots from other shows to create a multi-camera view video. Use your recorded and 
mastered music to create a fun professional looking live video. 

COMPILE YOUR EMAIL LIST 

Don’t let your email list sit around in your merch box. Immediately get that new email list entered 
into your email list service. Make sure to add important information about these sign-ups like 
which club, area code, and city you got these email addresses from.  

You worked hard to get these email addresses. More than anything, the email addresses are your 
true payout from the club and worth more than your merch sales.  

The longer you wait to enter in these email addresses, the more likely you will lose them or forget 
which show you got them from. Or worse, you don’t have them entered in to contact them for your 
next show.  
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I know you say you won’t do this. I’ve said it myself. But after playing a few days in a row, you get a 
pile of signup sheets in various states of mangled disarray. Drinks get spilled on them. They 
accidentally get dropped in mud. Someone doesn’t check and uses them as the set list for a show. 
Any number of things can happen. Make it a habit to get those email addresses entered either that 
night or the very next day.  

POST-MORTEM 

Soon after the show, get with your band mates and do an analysis of your show and promotional 
efforts. Dissect exactly what you did to get fans to the show. Analyze what got people out there or 
what didn’t work at all.  

Create a list and put it on the wall of your rehearsal room. Keep it there as a reminder of what you 
need to be doing with your promotional efforts. 

Constantly analyzing what marketing you are doing helps hone your skills for promotion. If you 
don’t do this work, you will keep making the same mistakes. A post-mortem helps everyone in the 
band brainstorm together and builds a team effort to do better for the next show.  

It’s all about incremental improvement. Small changes over time can create the proper mix of 
strategy to drive more and more fans to your shows.  

FOLLOW-UP AND SHOW APPRECIATION 

Did you tell someone you were going to do something at the show? Did you promise one of the 
other bands that you’d get some photos and videos to them? Did you tell a fan you’d send them info 
on how to get your music? 

Don’t be a flake. Follow-up with everyone you need to follow-up with. Remember what you said 
you’d do for others and make sure you get on it immediately.  

You want to build positive relationships. If you want better shows, more fans, and greater 
opportunities, you need to make sure to be true to your word and respond in a reasonable amount 
of time. If you prove yourself to be a band that’s on top of it, you build something that a lot of bands 
lack with people: trust.  

Follow-up goes beyond just who you said you’d do something for. You should also reach out to the 
club, the staff, and the other bands and tell them thank you. Let them know  

With the booker, you should thank them and ask how you can do a better job in the future. Ask for 
their opinion of your promotions. If they give you critical feedback, always respond positively, no 
matter how harsh the criticism is. Once you get over the initial “fuck you” response, take time to 
really see if the criticism is well founded. Sometimes your ego doesn’t let you see the reality.  

The second benefit of following up with a booker, beyond just getting feedback, is to let them know 
you are trying to get more people to the shows. A booker’s job is tough, and they value the bands 
that do the work. When opportunities arise for better shows, a booker will turn to the bands that do 
the work and are easy to work with.  
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GO GET ‘EM  

Getting more fans to your shows is hard work. You need a strategy, and you need consistency.  

You also need the knowledge to know when something isn’t working. Of course, the best test is to 
see how many people are at your shows. When you don’t see increasing attendance from show to 
show, you need to look at your strategy and change course. If you’re doing something that isn’t 
working, it is time to do something different.  

Many bands don’t change course. They keep repeating their same strategy even though it isn’t 
working. No one is going to “discover” you if you have a faulty game plan. The bands that get 
“discovered” are the ones that are doing the work and are doing it right. If you find yourself in the 
position of waning audiences, ask yourself what you can change. Systematically change your entire 
approach until something works. 

Finally, you need to make your fans your number one priority. You need to take a step back and 
look at what you’re doing. Ask yourself, “How am I making someone else’s experience magical?” 
Being mediocre doesn’t cut it nowadays. You have way too much competition in the mediocre 
space. You have very low competition in the magical space.  

But you can do it. Everything worthwhile is difficult. Just do a little more each and every day. 
Progress is more important than quantity. Start slow and keep moving forward. You will see more 
and more people at your shows. It takes time and persistence. And you are on the right path. 

 

ABOUT THE AUTHOR 

I am Chris “Seth” Jackson (just call me Seth). I’m a musician that went through years of being in 
bands and touring up and down the West Coast. After sleeping in enough vans during freezing cold 
nights, I decided to throw myself into researching the right ways to market music and get my band 
earning money. 

On top of blogging, I have a band that I’m applying all the concepts I write about. I eat my own 
dogfood and share the adventure with you on my blog. I don’t want to blow smoke up your ass. 

Thank you for reading. I really appreciate it. I will keep updating this book as I learn more, so keep 
tuned. This is only the first version. 

I’d love to talk to you online! Join me on Twitter and Facebook. Ask me anything. Share the 
adventure. I’d love to hear from you! 

http://twitter.com/howtorunaband 

http://www.facebook.com/howtorunaband  
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