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LEADING OTHERS STARTS WITH LEADING YOURSELF.
THE PROVEN APPRENTICESHIP PROCESS FOR LEADERS
Attending a seminar or reading a book won’t change you or your people. Personal and
professional development requires an intentional process and journey with experienced
leaders who know how to reach high-performance and effectiveness.

LEADERS DEFINE CULTURE
“XCore is a 12-Month leadership program
designed to transform your ability to lead in every
area of your life. Everything you learn and
experience at XCore has been created with
multiplication in mind. Our promise is to equip
you with practical tools and a proven strategy you
can begin using immediately with your team.”
– Jeremie Kubicek and Steve Cockram
Co-Founders of GiANT Worldwide

WHAT IS INVOLVED?
4 Quarterly Retreats
Each of the 4 retreats introduce brand new concepts and tools. They are also an opportunity to
bring everyone from all of the groups together to interact, build relationships and learn new
leadership principles.
Monthly Core Groups
CORE Groups create a safe environment for peer accountability and encouragement. Each
group of 6 - 8 members meets twice a month online to share experiences and reinforce the
learning from the previous retreat.
1:1 Coaching
Experience tells us that retreats alone are not enough to create lasting transformation. We
provide one-to-one coaching opportunities each month that allow you to go deeper and apply
the learning directly to your life.
GiANT Toolkit
Access to the GiANT vault of online resources. We will provide you with every resource you
need to take your learning back to your team. This will include videos, workbooks,
presentations, and tools.
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RETREAT LAYOUT
XCore Retreats are held each quarter and last 1 full day.

1. YOURSELF
The first retreat focuses heavily on self-awareness. The theme is
"Know Yourself to Lead Yourself". Effective leaders know that they
must first lead themselves before they begin leading anyone else.

2. TEAM & ORGANIZATION
The second retreat's theme is "Know Yourself to Lead the Team &
Organization". Now that you've spent time understanding your
current reality, it's time to begin focusing on what it looks like to
bring support and challenge to those you lead.

3. MULTIPLICATION
The third retreat is where the greatest challenge begins. It's one
thing for you to lead others, but it's time to begin going deeper. This
is where you begin to understand how to leverage the different
multiplication methodologies and lead your first CORE group.

4. ACCELERATION
The fourth retreat is focused on accelerating the growth of healthy
culture within your organization. We will focus on the multiplication
strategies of coaching and apprenticeship allowing you to increase
the number of effective leaders inside your organization.
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CORE GROUPS
CORE Groups are the foundational components of leader development and
growth for members in the XCore. Each group is led by a GiANT Leader will
consistently challenge and support each member as they continue growing.
Because the group is made up of leaders from various organizations each with
their own set of unique experiences and expertise, CORE Groups provide a
powerful opportunity to receive insights, critique and feedback. The other
members of the group will become some of your closest friends and allies as you
push forward on your personal and professional journey.

1:1 COACHING
Every member of XCore will have an opportunity to individually spend 30 - 45
minutes per month with their GiANT CORE Group leader. These 1:1 meetings
are designed to help you address specific leadership challenges or learning
opportunities that you are currently dealing with. Inside the context of the
group, many things will begin to surface as you are challenged to raise your
leadership capacity.

NEXT STEPS
If you have any questions or if you’d like to apply to join the next group of XCore
Leaders, please send an email to Jordan Mitchell with the subject line “Join
X·Core”:
E M A I L » J O R D A N . M I TC H E L L@ G I A N T W O R L D W I D E .C O M
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X·CORE TESTIMONIES

Andrew Dahl
Owner, Dahl Automotive

Brandon Hutchins
President & CEO, Gaskins

Holly Moore
Vice President,
Growing Leaders

Travis Dommert
President IRUNURUN, LLC

My experience with GiANT and XCore has been very positive. We have been working with
GiANT for a couple years and the CORE philosophy along with its tools have been the
largest factor in transforming our team into humility-based leaders. Our culture and
business has thrived under GiANT’s influence. I can also say from a personal development
standpoint, XCore has provided a platform which has allowed for tremendous growth.
There is something special when you are in a CORE group knowing that everyone is FOR
you… helping you develop both personally and professionally.

The idea of building “leaders worth following” has captured me in a new way as I’ve moved
through the XCore program. I have been re-energized and re-equipped for my leadership
journey. Learning how to apply the GiANT toolkit has provided me with the language and
visual tools to build a culture of apprenticeship in my companies. Steve, Jeremie, and the
GiANT team have done a great job integrating Myers/Briggs, 5 Voices, and a myriad of other
principles into practical leadership application I can implement in my organizations.

As I’ve interacted with other leaders in my network, I’ve already been recommending XCore
to them for one reason: you have to know yourself to lead yourself. This is an axiom that you
will hear over and over again because it is so important for us to keep in mind as we are on
our leadership journey. I think that anytime a leader can come and be with a group of other
people who are all on the same journey, wanting to grow and become better leaders, then
you are going to be setting yourself up for success. In XCore you will meet other leaders
who are senior executives and leaders of organizations who will become friends for life. As
you get to know yourself better, you're going to be able to lead yourself better and
ultimately those you serve.

The biggest influence XCore has had on me is a heightened awareness of my own leadership
style and tendencies. I’m recognizing more than ever how my vision and communication
style may or may not translate to others. The way I communicate has already begun to
change and how I relate to other people has fundamentally changed. A key component of
the process is the GiANT toolkit. It’s a simple, yet visual leadership language that is easy to
learn and remember as you’re leading your team. It’s one thing to get the ideas, it’s another
thing to understand leadership language, but to communicate that language and actually
have it stick and become part of your culture is perhaps the most important.
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Lowrie McCown
Associate Headmaster & COO
Kings Ridge Christian School

Matt Hyatt
Owner, Rocket IT

Kevin Bailey
CEO, Bailey International

John DeAngelis
Vice President, Founder
DeAngelis Diamond Construction Inc.

XCore has helped me truly grasp and understand my personality, style of leadership, and
tendencies. But the most challenging aspect of leadership is how to draw out ideas, opinions
and input from other people who are different than me. I’m in a situation where we are
really trying to change and build the culture, and using a common leadership language from
GiANT is the foundational piece that is required to start that process. Understanding the
voices that exist on my team has helped me begin to bridge the gap and get over the hurdles
that so easily divide and ultimately destroy organizations. I’m consistently seeing the
importance of relational apprenticeship and how it works. I’ve learned how to influence not
just one person at a time, but an entire group of people. It has given me a clear strategy to
use as I go deeper with my team.

The first part of the voyage is understanding and knowing yourself. When it comes to that,
there is no one better than GiANT. If you have never heard the phrase “know yourself to
lead yourself”, you will come to embrace that while in XCore. But it doesn’t stop there. The
next part of the voyage addresses how you’re leading other people. How do I understand
who you are? How do you perceive what I’m trying to communicate? XCore is all about
making yourself a better leader. It gives you the tools, vocabulary, relationships and
influence from others that help you go back to your organization and be more effective.

The XCore program has radically altered my view and application of leadership in very real
and tangible ways. It is not just another leadership training course. This is more like signing
up for a year-long special operations force training program where you can be apprenticed
by highly skilled leaders learning to use simple leadership tools in very effective ways to
greatly improve your leadership capacity and the ability to teach and challenge others to
become leaders worth following.

I would suggest that I was very skeptical of the GiANT training prior to attending my first
XCore session. I thought to myself, “I pretty much have this servant leadership approach
figured out so they are really going to have to WOW me in order to sell me on the Myers
Briggs Best Fit and other management and leadership tools they’ve created that I’m hearing
about.” Well WOW me they did as I quickly realized how unconsciously incompetent I was
in many areas of leadership at work and at home. I quickly signed up for XCore and recently
we began GiANT’s 100X Teams program within our organization. Our teams feel more
supported and challenged than ever and we are already seeing the fruit of this program with
increased productivity, morale and better attitudes all around. We are so grateful that
GiANT is faithful to their calling to help create secure leaders that reproduce themselves
through intentional apprenticeship.

