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70%
At the current churn rate, 

75% of the S&P 500 firms in 

2011 will be replaced by new 

firms entering the S&P 500 

in 2027.

Seventy percent of 

enterprise value is 

determined by a company’s 

future growth prospects. 

2WEEKS
On average, an S&P 500 

company is now being 

replaced about once 

every two weeks.

In 2011, a total of 23 

companies were removed 

from the S&P 500, either 

due to declines in 

market value or through 

an acquisition.

75% 23

By the Numbers.

Urgent revenue and growth challenges place unique demands 

on companies - it becomes a real test for executives and front-line 

staff to simultaneously operate the company while also trying to 

“fix it”. As companies begin to look for solutions to these acute 

challenges, some of the questions that are top-of-mind are: 

“What are the root causes?”, “Are we positioned to grow, or are 

we not?”, and “How fast can we reverse course?”. When busy 

leadership teams are too close to these challenges, or are laser 

focused on delivering short-term operational performance, a 

fresh outside perspective, new approach and a trusted, capable 

partner become invaluable assets. 

That’s where Opptiv and our 
GrowthWorkout® approch come in.
 
Read on to learn more

1a. When the Stakes are High.
When companies stop growing, the implications are significant 

and far-reaching. Chief among them, shareholders can 

lose their investments, senior executives can damage their 

reputations, employees can lose their livelihood and affected 

communities can be economically and socially devastated. 

Revenue and growth challenges are powerful forces - they can 

overwhelm even the most dynamic corporate cultures, the 

best corporate strategies and the purest leadership intent. Left 

unchecked, these challenges can quickly lead to a continued 

loss of revenue momentum, poor organizatioal morale and a 

slippery-slope to corporate irrelevance or business failure.

Source: American Enterprise Institute
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2b. Introducing GrowthWorkout®.
GrowthWorkout is a tightly focused problem-solving 

methodology involving team-based ideation, organizational 

alignment, analytics and financial modeling focused on 

resolving urgent revenue and growth challenges. The 

GrowthWorkout methodology is built on the concept of 

“rapid growth turnaround and restructuring” that borrows 

from proven financial turnaround and restructuring practices. 

The power of GrowthWorkout lies in its speed and focus - 

the ability to provide a structured, agile approach to help 

companies progress through the stages of the turnaround and 

restructuring continuum as quickly as possible:

Stage 3
REACCELERATE 
GROWTH
Finally, companies can shift their 

focus to identifying new growth 

opportunities and rebuilding the 

commercial system to reaccelerate 

long-term value-building growth. 

Stage 2  
NORMALIZE REVENUE 
PERFORMANCE
Once the situation is stabilized, 

companies need to develop and 

prioritize solutions to improve in-market 

revenue performance.

Stage 1  
STABILIZE REVENUE 
DECLINES. 
Faced with negative or unacceptable 

results, companies need to isolate 

root causes and apply immediate fixes 

to stem commercial losses and stop 

revenue leakage.

The turnaround and restructuring continuum.

We created the GrowthWorkout approach based on our belief that effective growth strategies and commercial success begins 

with unlocking “better” growth opportunities – the durable, strategic and high growth “sweet spots” that fit your capabilities like a 

glove and that your competitors simply don’t see. With GrowthWorkouts, this means taking action in two key areas: 

• Opportunity Identification & Mapping. Focus on the opportunities that matter by turning distinctive insights into unmet 

customer needs, market dislocations, emerging trends and competitive gaps into tighter customer alignment, more precise 

market selection and accelerated revenue capture.

• Commercial System Activation. Turn opportunities into outcomes by generating demand, leads and revenue momentum 

by problem solving, making “tough” decisions and taking action across the strategic-marketing-sales -organizational domains 

of your commercial system.

2a. The Case for Rapid Action.
Although companies can stop growing for a wide range of 

reasons, there is commonality in the solution - the urgent 

need to reverse negative revenue and growth trajectories as 

quickly as possible. When companies face urgent revenue and 

growth challenges, failure to act quickly can exacerbate the 

situation and limit the options available to leadership teams. 

In these situations, when the stakes are high, the normal pace 

of business, guessing about problems and solutions and 

business as usual simply won’t work.

2c. Growth begins with “better” opportunities.
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Use opportunity 

identification & mapping to 

generate strategic options, 

precisely target opportunity 

spaces and close in-market 

performance gaps. 

Fine tune campaigns, 

customer and market value 

propositions, and go-to-

market strategies to generate 

demand and kick-start 

commercial opportunities. 

Orchestrate the 

prioritization and targeting 

of opportunities and equip 

front-line sales with the 

propositions needed to 

accelerate revenue capture.

Reposition the commercial 

system for optimum 

performance by aligning 

resources, systems and 

structures to the new 

opportunity landscape.

3a. 
Conventional financial turnarounds and restructurings rely on armies of CPAs, investment bankers and lawyers, and are typically 

employed under distress when liquidity and solvency are in question. While GrowthWorkouts are very effective in such crisis 

situations, they are typically employed by choice by forward-leaning leadership teams as a preemptive, strategic management 

tool. Crisis or no crisis, GrowthWorkouts benefit companies by focusing exclusivively on addressing urgent revenue and growth 

challenges. Key elements of GrowthWorkouts include:

How GrowthWorkouts Work: “Not your father’s turnaround and restructuring”.

•  GrowthWorkouts are executed in repeatable 90-Day 

campaign cycles. Each campaign is prioritized and priced 

seperately based on number of implementation “sprints”, 

level of effort, resources and complexity. 

•  The “domains”of your commercial system frame where the 

actual hands-on work is done to analyze root causes, formulate 

solutions and implement them urgently using “Just Do It” 

decisions or in 30-60-90-Day “sprints” (implementation 

timeframes are determined by the required level of effort).

•  Campaigns involve an executive sponsor, domain leaders, 

sprint leaders and team members that have specific roles, 

responsibilities and accountability to work on solutions 

and implementation.

•  Campaigns are prioritized and tailored to each company’s 

specific circumstances, and its stage in the growth 

turnaround and restructuring continuum. 

•  Each campaign begins with a Leadership Kick-Start 

event that sets the foundation, focus and priorities for each 

turnaround and restructuring campaign cycle. 

•  Regular management events and communications are 

embedded to provide an oversight structure that ensures 

rapid leadership decision-making and the removal of 

organizational, resource or other barriers to success.

•  Campaigns are governed by a “Campaign Plan” where the 

number of sprints and length of each sprint are determined 

by factors such as speed-to-value, complexity and resource 

availability.

•  GrowthWorkouts are supported by OpptivEnterprise™ 

software for analytics and modeling associated with 

opportunity identification and mapping, and revenue planning 

and execution. Most campaign activities can be managed 

remotely, with specific events held on-site.

3b. 
The effectiveness of your commercial system determines the pace and quality of revenue and growth outcomes. GrowthWorkouts 

focus on problem solving and solution development to optimize within each functional domain and across the entire system.

Focused problem solving and solution development across the commercial system.

 
STRATEGIC

 
MARKETING

 
SALES

 
ORGANIZATION

The Integrated Commercial System.
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About Us.

Founded in 2010 by serial entrepreneurs, Opptiv is a growth 

solutions company headquartered in Washington, DC. We 

work across industries and the globe to help companies accelerate 

revenue and sustain growth. We believe that the answer begins 

with taking the guesswork out of finding, shaping and capturing 

better growth opportunities. To match the complexity of the 

challenge, we offer the market’s first Intelligent Growth Solutions 

approach – Opptiv Enterprise™ software, process and services that 

are expertly blended and purpose-built for the task.

Are you a Growth Champion? Have you been given the task 

of turning around your company’s revenue performance? Are 

you facing industry developments and competitive incursions 

that are disrupting your growth plans? Or are you facing 

increased customer resistance, pricing pressure or marketing 

and sales performance issues that are causing you to miss or 

constantly readjust your revenue forecasts? If you answered 

“yes” to any of these questions, then an Opptiv GrowthWorkout 

campaign is just what you’ve been waiting for.

Built for Growth Champions.

Getting Started FAQs.

How do I actually start a GrowthWorkout Campaign?

To get started, the first step is to provide us with some 

preliminary information about you and your company through 

our website at www.opptiv.com. Our Client Services Team will 

then follow-up with you via phone call and email to answer any 

of your questions, provide information related to your specific 

needs and provide the necessary next steps.

How can I learn more about GrowthWorkouts?

Our Client Services Team is available to answer any of your 

questions and provide information related to your specific 

needs. Please contact us at anytime.

Visit us to fill out the preliminary information form
www.opptiv.com

E-mail us
info@opptiv.com

Call us toll-free
855-806-3760

Opptiv is formerly The Growth Strategy Company.

Contact Us.


