
BUILDING THE
NEW GROWTH ENTERPRISE
Creating enterprise value is the ultimate business objective for companies large 
and small. However, consistently creating value isn’t easy - we live in a complex 
world where entire industries face disruption, competition is more intense, and 
customers have more options than ever. In this environment, simply relying on 
the old playbook of maximizing operational efficiency and cost-cutting simply 
won’t be enough. What’s needed now more than ever is “GROWTH”.

CEO CFO  Can large or mature
companies think, act
and grow more like 

START-UPS?

NO!

Growth Thinking® is a organizational framework 
invented by the founders of Opptiv and codified  
in the book Growth Thinking: Building the New 
Growth Enterprise. Growth Thinking equips     
companies and brands to consistently unlock 
next-generation revenue streams,growth plat-
forms and value creation by equipping them to 
embed growth strategy, business innovation and 
entrepreneurship into their organizational DNA.

Full Organizational
POTENTIAL Improved 

employee engagement and
retention of high-potential

and high-performing talent.

Opportunities to OUTCOMES
 See what the competition can’t to
capture the growth opportunities

of the future with confidence.

EXPERIENCE THE
CULTURE ADVANTAGE

Bust the STATUS QUO
Compete and win through

improved organizational agility,
clock speed and customer focus.
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PRODUCT INNOVATION

 MARKETING & SALES

LINES OF BUSINESS
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C-SUITE

CHRO

YES!

Are we going to 
DISRUPT or be
DISRUPTED?!

FROM IDEA TO
IMPLEMENTATION

New SCIENCE 
Take a portfolio approach to

consistently unlock next-generation
revenue streams and growth platforms. 

New PSYCHOLOGY
Align organizational behaviors and

mental models to growth, innovation
and service-focused objectives.

New MECHANICS
Embed systems and structures to 

build enduring growth, innovation
 and service-focused cultures.

A WHAT’S NEXT? GAMEBOARD brought  to you by:

SAY HELLO TO
GROWTH THINKING®

Current State

Future State

About Us.  Opptiv helps HR and Business Leaders build growth, 
innovation and service-focused organizations for What’s Next? © Opptiv LLC. All Rights ReservedReady to be a Growth Enterprise? Visit us at www.opptiv.com

Companies with both highly aligned cultures 
and highly aligned innovation strategies have 
30% higher enterprise value growth.
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Being a GROWTH
ENTERPRISE is

AWESOME!

Time for a NEW
way of THINKING!

But...I          the  
STATUS QUO!

YOUR GROWTH ENTERPRISE
PRINCIPLE 16

Organize
for Growth

PRINCIPLE 10
Think in

Portfolios

PRINCIPLE 2
Engage the
Critical Mass

75% of the S&P 500 firms will be 
replaced by new firms by 2027.

70 % of enterprise 
value is determined 

by a company’s future 
growth prospects.

The way to gain a good 
reputation is to endeavor to 

be what you desire to appear.

--  Socrates

PRINCIPLE 11Focus on
Speed-to-Value

PRINCIPLE 13
Outside-In

Observation


