


Program Phases

A combination of group sessions and real-world, hands-on tool usage during breakout sessions.

Phase Time
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The Growth Imperative. What is the new normal business landscape? What new challenges do  

leaders and companies now face? Why are traditional management tools no longer enough?
1 Hour

Introduction to GrowthThinking. How is GrowthThinking different than current thinking?  

How can you use the concepts to achieve sustainable growth in your company? 
1 Hour

The Three Pillars of GrowthThinking. How can entrepreneurship, growth strategy and  

business innovation shape your future growth outcomes and influence the future of your company?
3 Hours

Applied GrowthThinking. Learn how to document, access and visualize growth strategies  

using the Growth Strategy Grid.
1½ Hours
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Practical Exercise. Generate multiple growth opportunities and use the Growth Strategy  

Grid as you begin to build a new growth strategy for your company.
3 Hours

Implementation and Adoption. Explore ways to apply the new psychology, mechanics,  

and science of growth.
2 Hours

Mobilizing the Organization. Understand how to apply the models and frameworks necessary  

to sustain GrowthThinking for the long-term.
1 Hour

Author Q&A. Go directly to the source to get your tough questions answered. ½ Hour


