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From our experience as serial entrepreneurs, we pioneered 

a movement called GrowthThinking and wrote a book called 

GrowthThinking: Building the New Growth Enterprise. 

This powerful idea fills the commercial void between Systems 

Thinking and Design Thinking and is about creating space for 

70%
At the current churn rate, 

75% of the S&P 500 firms in 

2011 will be replaced by new 

firms entering the S&P 500 

in 2027.

Seventy percent of 

enterprise value is 

determined by a company’s 

future growth prospects. 

2WEEKS
On average, an S&P 500 

company is now being 

replaced about once 

every two weeks.

A survey of 31 chief strategy 

officers showed that 

strong executive alignment 

produces nearly 40% greater 

returns on investment

75% +40%
By the Numbers

“GROWTHTHINKING: BUILDING THE 
NEW GROWTH ENTERPRISE PROVIDES 
COMPANIES WITH A USEFUL FRAMEWORK 
THAT HAS THE POTENTIAL TO MAKE 
BUSINESS GROWTH A SUSTAINABLE 
AND REPEATABLE ORGANIZATIONAL 
DISCIPLINE.”
 

Dr. Ram Charan Author, Co-Author of bestseller

Execution: The Discipline of Getting Things Done

Can large or mature companies think, 
act and growth more like start-ups? 

disruptive innovation, promoting the rigor of growth strategy 

and operationalizing the entrepreneurial mindset within large 

companies, mature companies and global corporations.

The GrowthThinking Learn-Share-Do Bootcamp is a hands-on 

way to make these concepts come to life in your company. 

Read on to learn more.

Source: American Enterprise Institute   Source: Corporate Executive Board 
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What is it
GrowthThinking Learn-Share-Do Bootcamps provide busy 

teams of practitioners and executives with a comprehensive 

introduction and hands-on experience with GrowthThinking 

concepts, principles and tools. Based on the book, 

GrowthThinking: Building the New Growth Enterprise, 

these immersive 2-day events are company-specific and 

feature a mix of facilitation, group discussions and hands-on 

work built around tailored multi-media case studies.

Why You Need It
The business environment presents a complex challenge - your 

next generation revenue streams and growth opportunities 

are likely to come from new customers and new products in 

unfamiliar markets. When your leadership team and entire 

organization are laser focused on delivering results today, 

there often isn’t enough time to focus on these critical issues, 

get aligned or be able to confidently answer: “What’s next”?

That’s where GrowthThinking comes in.

Have you been given the task to define your company’s next 

generation revenue streams and growth platforms? Are 

you facing industry developments and competitive incursions 

that may disrupt your future growth plans? Or are you current-

ly enjoying excellent performance but are concerned about 

maintaining momentum into the future? If you answered “yes” 

to any of these questions, the GrowthThinking Learn-Share-Do 

Bootcamp is just what you’ve been waiting for.

Who Should Attend
Learn-Share-Do Bootcamps are designed for multi-

disciplinary, intact leadership teams and practitioner 

work groups at the corporate, business unit or product 

level. Participants are accountable for accelerating revenue 

and sustaining growth and typically work in strategy, business 

development, corporate development, strategic marketing, 

product innovation or related functional areas.

What You Get
At the completion of the Learn-Share-Do Bootcamp, you and 

your team will be aligned and equipped to mobilize your 

entire organization around your most promising future growth 

opportunities. Specifically, the program provides you and your 

company with: 

•  Copies of GrowthThinking. Personal copies of the book 

will be provided as a reference to build a consistent language 

and shared view of growth.

•  1st Draft Deliverables. Catalyze post-workshop action with 

working versions of your Case for Change, Opportunity Map 

and Growth Strategy Grid.

•  Implementation Toolkit. Hands-on tools provide resources, 

tips and new knowledge to make growth a repeatable and 

sustainable discipline.

Key Topics Covered
You will be introduced to the core concepts, principles and 

tools that are at the heart of GrowthThinking. Upon completion 

of the Learn-Share-Do Bootcamp you will be able to:

•  Understand why a  new approach to achieving and sustaining 

business growth is increasingly important in today’s business 

environment. 

•  Understand how entrepreneurship, growth strategy and 

business innovation are the critical ingredients for 

sustainable business growth. 

•  Understand how to apply new opportunity mapping 

software to navigate your opportunity, market and competitive 

landscape and formulate targeted strategies. 

•  Understand how the new psychology, science and mechanics 

of growth accelerate GrowthThinking implementation and 

adoption.

•  Understand how other companies have achieved success 

by implementing GrowthThinking concepts, principles, tools 

and best practices.
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Opptiv is a growth solutions company headquartered in 

Washington DC.  We work across industries and across 

the globe to help companies address the most important 

challenges in business—accelerating revenue and sustaining 

growth. We believe that the answer begins with taking the 

guesswork out of finding, shaping and capturing better 

growth opportunities. So we offer the market’s first Intelligent 

Growth Solutions approach - a blend of enterprise software, 

process and services that are purpose-built to help companies 

consistently hit revenue and growth targets, sustain them once 

achieved, and take preemptive action to improve their future 

growth prospects. 

To learn more visit us at    opptiv . com

About Us

Visit us to fill out the preliminary information form
www.opptiv.com

E-mail us
info@opptiv.com

Call us toll-free
855-806-3760

Contact Us 
To get started, our Client Services Team is avail-

able to answer any of your questions and provide 

information related to your specific needs. Please 

contact us at anytime.


