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WHEN WE ACT TOGETHER,  
WE CAN DRIVE CHANGE AT EVERY LEVEL

Annette Cary is a mother and Baltimore resident who 
worked with Groundswell to switch her home to wind 
power. When she joined our purchasing group, she told 
us it was because she believes in clean air and water not 
just for her own kids, but for all the children she works with 
as a day care provider. She wants to do her part to protect 
the environment for future generations. 

To me, Annette’s story is why our theory of change—
we call it Civic Consumption—matters. Through Civic 
Consumption, families and organizations can use their 
shared buying power to access the services they need 
most. We help communities switch to clean energy as a 
group so that we can negotiate for the most affordable 
options and best contracts on their behalf. 

But from spending the last six years working directly in 
communities, we’ve learned that it’s not just signing up 
for a clean energy offer that’s powerful. What’s powerful 
is that people are coming together to buy clean energy 
as a group. 

People are looking for ways to take action, but they don’t 
know where to start. We’re providing the information and 
tools that empower people to make a difference. 

Education will always be a key piece of our work because 
we’re building a diverse movement. 

That’s what changing the power dynamic looks like. 
After engaging over 17,000 people about switching 
to clean energy, we know that pairing education with 
real opportunities for action is a winning strategy. It has 
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allowed us to reach benchmarks like mobilizing $15 
million for clean energy, and it has also enabled us to 
build a base of engaged citizens who are ready to take 
action in other areas, from signing political petitions to 
voting in local elections.  

At the end of the day, we’re not building communities 
of consumers. We’re building communities of active 
citizens who purchase with purpose. Annette Cary is 
doing more than switching to wind power: She’s taking 
action to demonstrate the 
kind of world she wants for 
her kids. I want to live in 
a world that empowers 
everyone to take that 
kind of action—and that’s 
the kind of future our team 
is working to build in 2015.

Sincerely,

Elizabeth Lindsey
Interim Chief Executive Officer
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Groundswell’s mission is to unlock 
communities’ shared economic power 
to grow sustainability and prosperity on 
the local level. 

Since 2009, we’ve been helping people 
and organizations use their collective 
power to access the goods and services 
they need to thrive.

We switch communities to clean energy 
by pooling their collective purchasing 
power.

What does that look like?
We organize families and community 
organizations to make the switch to 
clean power together because that 
allows us to secure the most affordable 
prices, the fairest contracts, and the 
greatest environmental impact.

The model is Civic Consumption: when 
communities pool their purchasing 
power, they can drive real change in the 
marketplace.

That’s why we’re building a movement 
around this model: Empowering people 
to tap their shared consumer power is 
our best chance to build an economy 
that works for everyone.

So what’s the model?

About Groundswell
WE REACH OUT 
TO FAMILIES AND 
ORGANIZATIONS 
TO EDUCATE 
COMMUNITIES 
ABOUT CLEAN 
ENERGY OPTIONS

FAMILIES AND 
ORGANIZATIONS 
PLEDGE TO MAKE 
THE SWITCH 

WE LEVERAGE 
THE COLLECTIVE 
POWER OF THE 
GROUP WITH 
SUPPLIERS

WE’RE     
 EMPOWERING COMMUNITIES

TO USE THEIR BUYING POWER FOR GOOD
Communities are 

taking action in the 
marketplace to build 
a sustainable future.

THE GROUP SIGNS 
UP FOR OUR SPECIAL 
OFFER WITH THE 
MOST AFFORDABLE 
CLEAN ENERGY
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We are continuing to build a movement around people using their collective buying power to drive social change.

In 2014, we added a magazine to show that our clean energy program is part of a larger vision: We picture a world where 
everybody is empowered to make consumer choices that reflect their values, and started publishing new articles every day 
to illustrate what that looks like.

After starting 6 years ago as a single neighborhood project in D.C., we placed on-the-ground staff in Philadelphia and 
Baltimore. We started conversations in communities in a variety of ways, from knocking on small businesses’ doors in D.C. 
to talk to them about smart energy usage to building a data driven digital outreach strategy. We decided that if we were 
going to build a movement, we had to meet people where they’re at, whether that’s putting an article that measures the 
ethics of large retailers into their Facebook feed or hosting an energy education meeting at a neighborhood church. 

ACTIVATING A MOVEMENT

How can we empower 
communities to make choices 

that reflect their values?

EDUCATION x ACTION = IMPACT

The idea that we can come together and 
change the economy from the inside out 
is exciting to me. We don’t all have to be a 
local farmer or a climate change scientist 
to have an impact on the environment. But 
through our everyday consumption and 
purchasing power, we can make decisions 
about what we want to see take place, both  
in our community and on a global scale.

—Katherine Chesson, Groundswell volunteer and DC resident Brought in                                       unique visitors to our magazine since its July launch

4,622
1,530

84
6

150
583,000

In 2014, we:

Engaged                             families about their options for switching to clean energy

Switched                            households to clean power

Switched               community organizations and small businesses to clean power

     Completed        separate energy projects  

                   Added more than                              kwh of clean energy to communities61 million 

Published                 articles on our magazine to educate a national audience about the impact of consumer power

3,892
8,980

16,319
11.7

61 million kwh of 
clean energy has an 

environmental impact 
equivalent to: 

homes off the grid

cars off the road

tons of waste recycled

building                   new wind turbines

And abated                                metric tons of carbon62,656 
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  WE’RE  
STRENGTHENING    
  COMMUNITIES

It felt like we were really taking 
ownership of our little piece 
of land when we switched to a 
wind energy electricity supplier.
—Lina Khan, Groundswell participant    
   and Hyattsville, MD resident

We really do feel like the environment and 
the health and wellness of the community 
are interconnected. We would never have had 
the time to figure out how to switch to clean 
energy on our own, and having that support 
from Groundswell helped us do that and made 
a lot of sense from a mission perspective.
—Naseema Shafi, Chief Operating Officer at 
Whitman Walker Health in Washington, D.C.

When we come 
together, we can 

build a future 
that works for 

everyone.

We care about 
collective responsibility. 
Groundswell’s program 
which allows you to easily 
make changes to your 
individual habits to create 
change for everyone, is 
something that makes 
sense to us.
—Robyn Swirling, D.C .resident

Groundswell is the simplest way 
to get clean energy, and it’s about 
working together with folks—which 
is a value that matters.
— Judah Ariel, D.C. resident
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When we enter new communities, we identify partners 
that work directly with families and organizations in 
neighborhoods. We deliver our message about Civic 
Consumption and switching to clean energy through 
the folks that people work, socialize, and learn with 
on a regular basis. We’re not just trying to work in 
communities; we’re trying to work with them.

PENNSYLVANIA

In 2009, Mayor Nutter pledged to make Philadelphia the 
greenest city in America. We launched in Pennsylvania in 
2014 to support that effort—ensuring that all residents 
are aware of their energy options and are able to access 

clean energy at affordable rates. We  
switched Common Market, a social 
enterprise in Philadelphia that helps 
communities access affordable healthy 
food, to clean power last September. 
Their 75,000 square foot warehouse is 
now powered by 100% wind.

EXPANDING ON THE GROUND
BALTIMORE AND PENNSYLVANIA

BALTIMORE

Since we started working in Baltimore in 2013, we’ve 
educated over 1000 families about clean energy in the city 
and switched 27 community institutions to clean energy. 
As we expand our network in the city, we’ve partnered 
with 120 local leaders to spread our message in diverse 
neighborhoods. 

The Sustainable Energy Utility is a groundbreaking initiative that is building a bright economic, environmental, and 
energy future for the District. Since 2011, Groundswell has been working with the SEU to help DC residents use less 
energy and save money. This partnership has enabled us to link hundreds of the D.C. residents to technical assistance 
and financial incentives for energy efficiency projects. Together, we are helping D.C. residents reduce their energy 
consumption—producing a positive environmental impact.

Energy efficiency not only reduces carbon emissions, but also helps stabilize costs for families, businesses, and 
organizations year round. This enables people to plan ahead and save for future—supporting our goal of a more 
economically secure and resilient DC.

SPOTLIGHT: PARTNERING TO BUILD A RESILIENT DISTRICT
D.C. SUSTAINABLE ENERGY UTILITY

Groundswell’s Baltimore Coordinator helped me to realize how skyrocketing 
energy bills were hurting the communities I serve. For many of the working 
poor, people are making choices between buying adequate food and 
keeping the lights on. Energy is an economic and social justice issue.

— Vann Millhouse, nonprofit organizer and trainer in Baltimore, Maryland

The NAACP, the Chesapeake Climate Action Network, Interfaith Power & Light, 
Healthy Neighborhoods, Southeast Community Development Corporation,  

City of Baltimore, and the Coalition of Lutherans Acting in Mission

We are also proud to work with the following core community building partners in Baltimore 
and Pennsylvania who have helped us conduct outreach and deepen our roots in those markets:

As a Teaming Partner, Groundswell has been an integral part of the 
DCSEU since 2011. While we can’t change a person’s mortgage or rent, 
we can help reduce the burden of their energy costs every month by 
helping them find ways to use less energy. Working with Groundswell, 
we have helped to ensure everyone, no matter their income level, has 
access to energy efficiency and clean energy options in the District. 
—Ted Trabue, Managing Director, DCSEU
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We’re walking the walk on social innovation. We’re 
interested in experimenting on the ground so that 
ultimately, we can make a bigger difference. As we grow 
a movement around Civic Consumption, we continue to 
innovate around our energy work and explore new ways 
that we can bring groups together to make communities 
sustainable.

INNOVATION: NEW FRONTIERS FOR COMMUNITY POWER

In summer 2014, we switched our first municipality 
to clean power. Hyattsville, MD is mid-sized 
city just outside Washington, D.C. with 18,000 
residents. We wanted Hyattsville to achieve its goal 
of becoming a more sustainable city while also 
finding more ways for neighbors to work together.

Hyattsville signed a two year contract for 4,500,000 
total kwh. They will save $16,810 on their energy 
bills while powering their city with 100% wind.

That’s an impact equivalent to eliminating:

 » 41.1 tanker trucks’ worth of gasoline 

 » 16.6 railcars of coal 

 » 129,291 propane cylinders for home 
barbecues 

Negotiated a 13-22% discount up front 
with a chosen, vetted solar supplier  

                                 Created a simple            
                                 online portal for  
                                 residents to sign up

Mobilized over 100 people to sign 
interest forms online, educating them 
along the way about how the solar 
installation process works  

Qualified 83 households for solar panel 
installation with a solar supplier. 10 of 
those households have already begun 
their installations in 2015.

+SWITCHING MUNICIPALITIES:

Solar energy is an exciting frontier for 
communities. 2014 was a pivotal year for solar 
energy across the country, and demand is 
quickly growing on the community level. We’re 
committed to applying the same principles we 
use for wind power to solar energy: educating 
communities about their options and using the 
power of the group to expand access to solar 
for moderate income communities.

In 2014, we launched our first solar power 
project, which also allowed us to directly 
engage families in Virginia for the first time.

+EXPANDING INTO SOLARHyattsville is one of those places that has a lot 
of historical charm, a lot of really cool residents, 
and a lot of potential for smart growth—and 
it’s our role to provide good information and 
communication with residents about important 
issues like clean energy.

—Lesley Riddle, Director of Public Works, City of Hyattsville

What did our solar pilot look like?

Solar power was on our to-do list, but the options and complexity are daunting. So when we 
heard that Groundswell was organizing a group purchase for solar, we signed up immediately. 
Groundswell eliminated the difficulty of choosing an installer, and saved us thousands of dollars 
on installation costs. The system has been producing energy for three weeks, and we can see 
that we have reduced the electricity we consume from the grid by about 15-20%.

—Ray Lischner, Maryland resident
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In July 2014, we started a magazine to build on a core insight from our energy programs: In today’s economy, education 
about consumer choices empowers everyday people to make a difference.

The magazine publishes original articles that focus on consumer power in all sectors of the economy. We’re making 
the big idea behind our energy work—that we can use our buying power for good—visible and relatable to a larger 
audience.

In 2013 we built a Civic Consumption Network of five social enterprises that help people pool their buying power 
for good. In 2014, we launched a magazine to reach the other half of the equation: the actual people who care 
about social issues and want to purchase with purpose, but don’t know how to get started. By engaging both social 
enterprises and consumers, we’re building 
a thriving field around Civic Consumption.

The Groundswell magazine publishes 
articles that give readers:

 » More information about the brands 
and companies we interact with on a 
daily basis, from Walmart to Chipotle

 » Examples of how people are coming 
together to take collective action, 
whether through boycotts, campaigns, 
or rallies

 » Stories about current events and 
how they relate to our own consumer 
choices

EDUCATING CONSUMERS
TO MAKE CHOICES THAT REFLECT THEIR VALUES

Here’s a preview of an article we published in December, where we explained 
the problem with a common product—and how people can use their 
consumer power to address it.

BUILDING AN AUDIENCE OF ACTIVE CITIZENS

After consistently publishing pieces that relate to everyday choices consumers make, our monthly website 
visitors increased by 7000%. Our magazine audience is:

 » National in scope: We have readers in every state in the U.S.

 » Engaged around consumer power: Our subscribers are opening our magazine e-newsletters at a rate 
10% above the industry standard for the publishing sector. 

 » Ready to take action: Readers are not just sharing and commenting on our articles—they’re also 
already participating in deeper ways, including clicking for information about attending rallies, making 
pledges on hot-button issues, and responding to polls about investigative pieces they want to read. 
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WILL BYRNE, Co-Founder, Groundswell

DEREK ELLERMAN, Co-Founder and Chairperson, Polaris

ZACH LYMAN, Founder and Managing Partner, Reluminati

CYNTHIA MULLER, Senior Director of Impact Investing, Arabella Advisors

CHRISTOPHER MURRAY, Partner, Thompson Coburn, LLP

RUTH ANN NORTON, President and CEO, Green and Healthy Homes Initiative

BRYCE SCHONBERGER, Assistant Professor of Accounting, University of Rochester

STOCKTON WILLIAMS, Executive Director, Terwilliger Center for Housing, Urban Land Institute

BOARD OF DIRECTORS

RON CORDES, Founder, AssetMark, Founder, Global Impact 50 
Index; Co-Founder, The Cordes Foundation

ROBERT FRIEDMAN, Founder and Chair, Corporation for 
Enterprise Development

BRACKEN HENDRICKS, President and CEO, Urban Ingenuity 

TED HOWARD, Executive Director and Founder, The 
Democracy Collaborative/Evergreen Cooperatives

VAN JONES, Founder, Green for All

MARIO LUGAY, Program Officer, Kapor Center for Social Impact

MICHELLE MOORE, International WELL Building Institute; 
Former Senior Advisor; U.S. Green Building Council

PETER MURRAY, President, Accelerate Change

JASON SCOTT, Partner and Co-Founder, EKO Asset 
Management Partners

ADVISORY COUNCIL

SIMRAN SETHI, Award-winning Eco-Journalist and Professor 
of Journalism 

SONAL SHAH, Founding Executive Director, Beeck Center 
for Social Impact & Innovation at Georgetown University

JOEL SOLOMON, President of Renewal Partners and Chair 
of Renewal Funds 

ANNE STAUFFER, Director of Fiscal Federalism, The Pew 
Charitable Trusts 

SANDY WIGGINS, Chairman, BALLE (Business Alliance for 
Local Living Economies)

KYLE ZIMMER, President and CEO First Book; International 
Board Member, Ashoka 

2014 FUNDERS

The JPB Foundation

The Kendeda Fund

Rockefeller Brothers Fund

Fidelity Foundation

David Rockefeller Fund

Abell Foundation 

Bancroft Foundation

SUPPORTERS

Our partnership with The JPB Foundation has allowed us to grow strategically so we can deliver 
clean energy to more communities—enabling our participants to use their purchasing power 
to protect the environment and live more sustainably. In 2014, The JPB Foundation provided 
Groundswell with a multi-year grant that supports our efforts to scale Groundswell Energy, deepen 
our environmental impact, and improve our efficiency by investing in infrastructure, talent, and 
technology. By funding our work to educate consumers about their energy options and help them 
make the switch to clean power, The JPB Foundation is helping Groundswell grow the size of the 
marketplace for wind and solar energy and drive up demand for renewable generation.

SUPPORTER SPOTLIGHT:
THE JPB FOUNDATION

Overbrook Foundation 

Bellwether Foundation               

Fund for Change

District Department of the Environment

Baltimore Community Foundation

B-CC D.C. Metro Fund

D.C. Sustainable Energy Utility

IN-KIND

Taproot Foundation

Thompson Coburn LLP

RealZips
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SUPPORTING GROUNDSWELL THESE TIMES CALL FOR ACTION

Lisa Bardack is a Baltimore resident and member 
of the Greater Washington Speakers Bureau of 
Interfaith Power and Light (IPL), one of our key 
partners that helps us mobilize communities to 
switch to clean energy together. 

We reconnected with Lisa at an event for 
Maryland’s Clean Energy Advancement Act, and 
we took the opportunity to learn more about 
her motivation for supporting Groundswell.

When I learned about Groundswell through IPL, I was like yeah, I want to change to wind energy right this second! 
Switching to clean energy is one small step to take, but it’s a great feeling to know that the electricity coming through 
this house is not supporting coal. It also makes me feel better inside knowing that if every person did this, we’d be that 
much closer to solving the moral issue of climate change.

I’m a mother of a 10 year old and I’m going to be a grandmother soon. I feel we have a moral obligation to children who 
currently have no vote and no say in the world to tend to the natural resources that sustain life. 

We clearly have to shift as soon as possible into a clean energy future that is just and fair.
I read Groundswell’s magazine articles because really, the overall philosophy behind our renewable energy work is about 
how our purchasing choices matter. For example, I just read your article on chocolate [“The Chocolate Industry is in 
Danger: 4 Hidden Costs of our Cocoa Addiction”]. I’m interested in questions like, Where does the chocolate come 
from? and How is it made, how does it work? There’s a whole chain of human beings involved in the process. Are they 
being treated fairly and what are the resources being tainted or polluted as part of that supply chain? 

These times call for a level of creativity that we have only begun to tap into, and this kind of greater awareness is a big 
piece of that. We need to help people realize that they have the power to create change. 

Groundswell is primarily funded by foundations, but we plan to build out new bases of support in the coming years to 
ensure the organization’s long-term sustainability and programmatic growth.

The majority of Groundswell’s expenses fall under Energy Programs, which includes clean electricity for homes and 
buildings, energy efficiency, and solar. Groundswell’s budget grew 4% from 2013 to 2014, but our programmatic 
impact doubled due to our investment in resources to more efficiently move people towards clean energy 
and other consumer actions. Groundswell’s new magazine activated a grassroots base for our movement and our 
investments in technology, talent, and infrastructure helped to simplify the process of switching to wind power.

We invite you to join us in achieving our vision by making a donation today. Please contact Liz Copeland, Groundswell’s 
Director of Development, for more information about how you or your business can support Groundswell’s growth 
(liz.copeland@groundswell.org).

Donate online: www.groundswell.org

Donate by mail: Please send checks to Groundswell, 1156 15th Street NW Suite 840, Washington D.C. 20005
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