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GreyCampus is a
leading certification

training provider for
professionals globally
As a PMI Registered Education Training Provider (

ID:

3871)
, we have worked with organizations to train
thousands of project management professionals
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We have helped over 150,000 individuals improve their skills so they can
aim for better career goals and achieve success. This is made possible by
providing training, to individuals and corporations alike, from industry
veteran, certified instructors on our cutting-edge learning platform that
incorporates learning aids, study plans,
progress markers and
other impactful teaching techniques.

We are now a Premier PMI Authorized Training
Partner, in addition to being a Registered
Education Training Provider (ID: 3871).

We’ve trained professionals from
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A Gap in the Business World
= A Great Opportunity
for Project Management
Professionals

By 2027,
employers will need

87.7 million

individuals working in
project management
oriented roles.
2017

2019

2021

2023

2025

2027

There are several catalysts for the gap:
By 2027, employers will need 87.7 million individuals to work in
project management roles.
A PMP-certified project manager earns 23% more on average.

Bridging the Gap While Helping Project Management
Professionals Advance Their Careers
GreyCampus’ PMP Certification Program is designed to bridge
this gap by making the training more available to individuals
so organizations worldwide can have access to more qualified
project management professionals.
Meanwhile, our students can obtain the necessary qualification
to advance their careers, take on more challenging projects,
and boost their salaries.
This 4-day instructor-led intensive program conducted online,
is up- to-date with the new exam pattern changes brought into
effect by PMI from the 2nd of January, 2021.

www.greycampus.com
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Want to enhance your professional marketability? Grease the wheels of your
project management knowledge and earn a globally recognized certification
with GreyCampus’ new PMP® training

.

Become an insider as you explore project management tricks and
tweak your learning with this PMBOK® Guide-aligned

. Master

the essential concepts and level up your game fast with immersive
learning experiences, simulated exams, live bootcamps, and ITTO tools.
Become the catapult to your success. Accomplish what is gold standard for
project management professionals.

Attain wall-to-wall knowledge with the 4-day intensive bootcamp.
Gain insight into the test-taking strategies to ace the PMP exam with the
help of mentorship sessions.
Create an ironclad strategy for success with simulated full-length PMP
exams.
Pace your preparation time, and efforts effectively with our unique study
plan.
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Study Plan:
At the onset of your

, you’ll get access to a study plan to help you

map out your preparation journey across the set of topics, content, and other
learning aids available to you. Furthermore, we have added tutorial videos and
gamified learning modules so that you can solidify project management
knowledge.

Live Bootcamp:
The live (online) bootcamps in this

leverage what you are learning

from the self-paced courseware and build on it to help you get even more
comfortable with the PMP exam topics. You will also receive cheat sheets
(downloadable, of course) and workbooks that help you to solve problems at
ease and improve performance.

Simulated exams:
With this
follow

, you will get exclusive access to simulated exams that

the same pattern of questioning and difficulty of the PMP®

Examination. These exams help you to be familiar with the actual test and
possess the necessary knowledge and skills. We provide detailed exam
analytics during the

which aids you in spotting your weaknesses

beforehand. This would enable you to get maximum scores in the main
examination.

Mentorship:
The high-impact mentorship program gives you access to interactive
exam-solving sessions. These sessions pave the path for you to learn stupidsimple tricks for solving difficult questions during the PMP® exam. In addition,
you will receive expert assistance with the exam application process as well

Certification:
Apart from the official PMP® certification from the Project Management Institute,
you’ll receive Course Completion Certificate from GreyCampus. Adding
these certificates to your CV will help you to accelerate your career track.

Support System:
During the

, you will have access to the dedicated

instructor helpline that answers any subject-related queries that you might
have. For other queries, you can always reach out to our customer support
team available 24 x 7.
www.greycampus.com
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tification
Offered by the Project Management Institute, the PMP® (Project Management
Professional) certification is a globally recognized credential for project
managers across industries. This

transforms your understanding of

project management framework, processes, and tools. Project management
professionals including team leads, project engineers, and project managers
increase credibility and raise market value with this

.

The PMP® certification helps you to:
Increase Credibility: The PMP® certification testifies your project
management knowledge and skills. It helps you to be more desirable to your
employers who look for specific skills.
Earn 25% More: According to a study published by the Project Management
Institute, professionals with the PMP® certification earn up to 25% more than
the non-certified project management professionals.
Get 23% Higher Median Salary: According to the Project Management
Salary Survey conducted by the PMI, PMP-certified professionals earn a 23%
higher median salary than non-PMP certified professionals.
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Joe has worked for various organizations over
the past 40 years including a decade long stint
in the US Navy. He comes to GreyCampus, with
over 30 years of project management, and
process improvement experience.
He is part of the Continuing Education teaching
staff at Colorado State University as an adjunct
instructor for the Project Management
Certification Program. Joe has also spearheaded
several PMP and Lean Six Sigma bootcamps.
He is the Technical Editor for George Angel’s:
“PMP Certification: A Beginner’s Guide”.
Also, Joe has created, along with Grey
Campus, their new PMP certification
.
Joseph Keim

Did you know?
Unlike many PMP exam prep books and PMBOK
guide, GreyCampus PMP® training

covers

key aspects of each management process, tool, and
technique in detail. This prepares you to answer
every question in the PMP® certification exam.
GreyCampus ensures that you have the best of the
best trainers in the industry. Our trainers aren’t just
PMP-certified. They have also taken up the requisite
training on the updated PMP curriculum by PMI itself as a part of our teaching standards as a premier
ATP.
www.greycampus.com
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Lesson 1: Creating a High-performing Team
A) Build a Team
B) Define Team Ground Rules
C) Negotiate Project Agreements
D) Empower Team Members and Stakeholders
E) Train Team Members and Stakeholders
F) Engage and Support Virtual Teams
G) Build Shared Understanding about a Project

Lesson 2: Starting the Project
Determine the Appropriate Project Methodology/Methods
and Practices
Plan and Manage Scope
Plan and Manage Budget And Resources
Plan and Manage Schedule Stakeholders
Plan and Manage Quality of Products and Deliverables
Integrate Project Planning Activities
Plan and Manage Procurement
Establish Project Governance Structure
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Lesson 3: Doing the Work
A) Assess and Manage Risks
B) Execute Project to Deliver Business Value
C) Manage Communications
D) Engage Stakeholders
E) Create Project Artifacts
F) Manage Project Changes
G) Manage Project Issues
H) Ensure Knowledge Transfer for Project Continuity

Lesson 4: Keeping the Team on Track
A) Lead a Team
B) Support Team Performance
C) Address and Remove Impediments, Obstacles, and
Blockers
D) Manage Conflict
E) Collaborate with Stakeholders
F) Mentor Relevant Stakeholders
G) Manage Project Issues

Lesson 5: Keeping the Business in Mind
A) Manage Compliance Requirements
B) Evaluate and Deliver Project Benefits and Value
C) Evaluate and Address Internal and External Business Environment Changes
D) Support Organizational Change
E) Employ Continuous Process Improvement

www.greycampus.com
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Group Training Customized for Your Organization
Our customized group training program helps organizations become more
efficient and profitable by improving productivity, communication, execution,
and risk management.
Our unique program combines our project management expertise with
intelligent business solutions. We train your entire team to create a culture
focused on efficiency and success:
Team building: Training as a group enhances buy-in among
employees.
Focused training: Our instructors illustrate how the theories apply to your
organization’s unique circumstances.
Convenience: Training conducted on location minimizes disruption to the
day-to-day operation of your business.
Cost-effectiveness: On-site training eliminates travel cost while allowing
you to take advantage of our group discount.
Customized schedule: Tailor the training schedule to suit your company’s
needs.
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Mathew Haiden, Chief Project Manager
This was my first stop at GreyCampus. Very impressed to see how they integrated immersive
learning modules in alignment with PMBOK guide. Their mentorship sessions with PMP certified
instructors and instructor helpline are truly unique. The customer support team also assisted in
the blink of an eye.

Lucie P, Engineering Lead
Greycampus administrative support is amazing and the classroom training was great. they provide
mock-up exams and online study material. The PMP book was included in the package and can
also be provided as soft copy. While videos of the classroom are provided, the teacher used for the
videos is not the same as the classroom teacher and I must say, the online version is very slow and
sounds boring. What can be improved are definitely the online videos! Overall this has completely
fulfilled my expectations. GreyCampus administrative support is amazing and the classroom
training was great. they provide mock-up exams and online study material. The PMP book was
included in the package and can also be provided as soft copy. While videos of the classroom are
provided, the teacher used for the videos is not the same as the classroom teacher and I must say,
the online version is very slow and sounds boring. What can be improved are definitely the online
videos! Overall this has completely fulfilled my expectations.

Weng Yuen Chew, Senior Marketing Executive
GreyCampus provides excellent study material and mock exams to assist me in my preparation
for the PMP certification exam. The training instructor was knowledgeable and their staff was
extremely helpful throughout my journey in obtaining my PMP certification.

Sankha Roy, Senior Product Manager
GreyCampus course materials and teaching staff were both excellent. My assessment of the tutor
was:
-Highly knowledgeable
-Sincere and dedicated to share the knowledge
-Helpful and eager to find the gaps from students
-Patient to listen the problem of student
-Perfect professional
I would recommend my friends to go through GreyCampus for PMP preparation for the exam.
The key thing which I learnt about PMBOK Version 6.0 is the main book. The tutor went through all
important knowledge and process areas and highlighted where we need to keep focus.
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sales@greycampus.com

USA & Canada
+1 518 302 6767

Hong Kong
+852 8192 9294

United Kingdom
+44 20 8144 4436

India
+91 741 666 4433
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