1.Which is one of the steps of MBO?

1.Establish clear, concise, well-articulated and realistic objectives
2.Periodic reviews required to check if objectives are met
3.Implement corrective actions wherever deviations are observed

4.A,B&C

2."A project manager should ensure that are managed well and project
achieves its objectives."

1.Constraints

2. Templates

3.Trackers

4.Powerpoints

3.What control process is needed for the Project Manager to evaluate change and
constrains

1.Integrated change control process

2.System control process

3.Constrain control process

4.None of the above



4.Name one of the Maturity models other than the one for PMI
1.CMMI
2.PVQR
3.Quality

4.None of the above

5.What is the maturity model for PMI called
1.0PM3

2.PVQR

3.PMI level

4.None of the above

6.Stakeholders in a Project can be?
1.Project managers

2.Sponsors

3. Team members

4.A,B&C

7.Stakeholders in a Project can be?
1.Project management office
2.Portfolio managers

3.Program managers

4.A,B&C



8.Stakeholders in a Project can be?
1.Functional managers

2.Sellers

3A&B

4.None of the above

9.What is a key characteristic of stakeholders
1.They are not responsible for any activity
2.They don’t participate in any activity
3.They are not informed of the Project

4.They are positively or negatively impacted by the product or the project

10.What does the Project Manager need to do while managing Stakeholders

1.PM does not manage stakeholders

2.A project manager is required to analyze and manage stakeholder’s needs and levels of
influence throughout the lifecycle of the project

3.The PM needs to pressurize stakeholders for approvals

4.The CEO needs to manage the stakeholders



11.What does PMP stand for?

1.Pre Maturity Policy

2.Post Matriculate Papers

3.Project Management Professional

4.None of the above

12."Provide the DEFINITION OF A PROJECT"

1.An activity on request

2.A task that needs to be performed

3.temporary effort to create unique product, service or result.

4.A meeting of individuals

13.What is definite in a Project
1.Start Time

2.End Time

3.Both1 &2

4.None of the above

14.What is kind of work an organisation can have other than project work
1.Home work

2.Community work

3.Personal work

4.0Operational work



OPENCAMPUS

Sample Questions for CAPM Examination

15.What is the difference between Project work and operational work
1.Operational work is always ongoing
2.No difference

3.Whereas project work has a definite end

4.Both 1 & 2
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