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Welcome

GreyCampus is a
leading certification
training provider for
professionals globally
As a PMI Registered Education Training Provider (ID: 3871), we
have worked with organizations to train thousands of project
management professionals.

Project Management
Professional®

We have helped over 150,000 individuals improve their skills so
they can become more competitive and achieve their career goals
with our world-class training that combines multimedia learning
aids, impact ul teaching techniques, and best-in-class technology.

We are a PMI Registered Education
Training Provider (ID: 3871).
We’ve trained professionals from

& more

www.greycampus.com

Proje ct Manage ment P rofe ssional ®

A Gap in the Business World =
A Great Opportunity for Project
Management Professionals

By 2027,
employers will need

87.7 million

individuals working in
project management
oriented roles.
2017

2019
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There are several catalysts for the gap:
By 2027, employers will need 87.7 million individuals to work in project
management roles.
A PMP-certified project manager earns 23% more on average.
The PM industry is projected to grow by $6.6 trillion by 2020.
Bridging the Gap While Helping Project Management Professionals Advance Their Careers
GreyCampus’ PMP Certification Program is designed to bridge this gap by
making the training more available to individuals so organizations worldwide can
have access to more qualified project management professionals.
Meanwhile, our students can obtain the necessary qualification to advance their
careers, take on more challenging projects, and boost their salaries.
This 4-day instructor-led intensive program is aligned with the PMBOK® Guide Sixth Edition and follows the outline of the PMP Certification exam. In addition,
GreyCampus is a PMI Registered Education Provider with a global success rate
of 99.7%.

GreyCampus’ Pass Rate
We derive our success rate statistics by tracking the number of our students
who were unable to pass the exam and comparing that number to our total
enrollment figures.
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A PMP® training program built on knowledge and
experience
Our PMP-credentialed Instructors combine practical skills with extensive industry
experiences to make the theories come to life.
The full-spectrum learning components are designed to help students of different learning
styles better retain the information and apply them with confidence.
The training program includes everything you need to succeed:
1

Live-online, classroom & self-learning training formats.

2

Video recording of all the classes, available for a full year.

3

One full-day hands-on mock exam solving session.

4

1-year access to the PMP self-learning course with additional
videos, practice questions, simulated tests, and more.

5

35 Contact Hours Certificate that satisfies PMI’s education
eligibility requirement.

6

An official copy of the PMBOK® Guide - Sixth Edition.

To learn more and register - Visit
https://www.greycampus.com/pmp-training

SKILLS

ALIGNMENT

OUTCOME

Develop your skills in
initiating, planning,
executing, controlling,
and closing a project to
achieve specific project
goals

The course curriculum is
aligned to the Project
Management Body of
Knowledge (PMBOK® Guide Sixth Edition) and to the PMP
Exam Content Outline.

Pass the PMP certification
exam in your first attempt
and become a certified
Project Management
Professional (PMP).

www.greycampus.com

Training delivery formats
Live-online
Instructor-led live online training is delivered over online meeting software
like Zoom, Webex.

Interaction
Ease of access
Cost

You get high level of interaction with the trainer, just like
Traditional Classroom, in which instructor is available for
real-time interaction.
You just need a system with internet connection and you can
access the classes at the comfort of your home.
It is way cheaper compared to classroom training. Additionally
you get to save on your travel and accommodation.

Traditional classroom
This is delivered at a physical venue where the trainer and participants join for
a face to face interaction.

Interaction

Very high. You get a high level of interaction with the trainer.

Ease of access

Requires you to travel, in certain cases requires accommodation.

Cost

Typically very costly.

Online self-learning
As the name suggests this mode of training is online with complete flexibility
of time and place. Study on your own pace with no scheduling conflicts.

Interaction

Real Time interaction with a trainer is limited. However, some
providers, including GreyCampus provide instructor helpline if
you get stuck.

Ease of access

You can access it from anywhere, anytime at your own pace.
Also, there are zero worries with scheduling conflicts.

Cost

Cheapest among three variants.

www.greycampus.com

A training course designed for adult learners
Our training course is trusted by over 50,000 project management professionals from all
over the world. Here’s why:

Guaranteed to run batches
All of our online live training courses will run as scheduled whether we have just one
participant or a full house to make sure you can progress your career as planned.

Access to instructors after completion
Access to instructors after completion: all live online training participants will have
remote access to our instructors for the entire month after completing their
training. We won’t leave you hanging.

Proven success rates
Our courses are led by PMI-registered education providers and our students have a
global pass rate of 99.7%.

100% Money back guarantee
We’re 100% committed to your success. If you’re not satisfied with any aspect of
our live online training, just let us know within 24 hours of the start of the first day’s
training via email and we’ll issue a full refund.

Full spectrum learning
The PMP training course includes a range of learning elements across hands-on
practice questions and flash cards, structured videos, and instructor-delivered
classes. No matter your dominant learning style - visual, auditory or kinesthetic you’ll be able to derive and retain the knowledge necessary to clear your PMP
certification exam.

To learn more and register - Visit
https://www.greycampus.com/pmp-training

www.greycampus.com

Program outline for your 4-day intensive training
0.Introduction DAY 01
0.1 Changes introduced in 6th Edition
0.2 Maintaining your certification
0.3 Who is the course for?
1.0 Foundational Elements, Module Overview
1.1 Projects
1.2 The Importance of Project Management
1.3 Relationship of Project, Program, Portfolio
and Operations Management
1.4 Components of the PMBOK6® Guide
1.5 Tailoring
1.6 Project Management Business Documents
2.0 Environments in which Projects Operate
2.1 Enterprise Environmental Factors
2.2 Organizational Systems
3.0 The Role of the Project Manager
3.1 Project manager competencies.
3.2 Leadership vs Management
4.0 Project Integration Management
4.1 Develop Project Charter
4.2 Develop Project Management Plan
4.3 Direct and Project Manage Work
4.4 Manage Project Knowledge
4.5Monitor and Control Project Work
4.6 Perform Integrated Change Control
4.7 Close Project or Phase
5.0 Project Scope Management DAY 02
5.1 Plan Scope Management
5.2 Collect Requirements
5.3 Define Scope
5.4 Create WBS
5.5 Validate Scope
5.5 Control Scope
6.0 Project Schedule Management
6.1 Plan Schedule Management
6.2 Define Activities
6.3 Sequence Activities
6.4 Estimate Activity Duration
6.5 Develop Schedule
6.6 Control Schedule
www.greycampus.com

7.0 Project Cost Management
7.1 Plan Cost Management
7.2 Estimate Costs
7.3 Determine Budget
7.4 Control Costs
DAY 03
8.0 Project Quality Management
8.1 Plan Quality Management
8.2 Manage Quality
8.3 Control Quality
9.0 Project Resource Management
9.1 Plan Resource Management
9.2 Estimate Activity Resources
9.3 Acquire Resources
9.4 Develop Team
9.5 Manage Team
9.6 Control Resources
10.0 Project Communications Management
10.1 Plan Communication Management
10.2 Manage Communications
10.3 Monitor Communications

11.0 Project Risk Management DAY 04
11.1 Plan Risk Management
11.2 Identify Risks
11.3 Perform Qualitative Risk Analysis
11.4 Perform Quantitative Risk Analysis
11.5 Plan Risk Responses
11.6 Implement Risk Responses
11.7 Monitor Risks
12.0 Project Procurement Management
12.1 Plan Procurement Management
12.2 Conduct Procurements
12.3 Control Procurements
13.0 Project Stakeholder Management
13.1 Identify Stakeholders
13.2Plan Stakeholder Engagements
13.3 Manage Stakeholder Engagement
13.4 Monitor Stakeholder Engagement
14.0 Ethics and Professional Conduct
Responsibility | Respect | Fairness | Honesty

… And the Learning Continues
With our training program, you have access to all the resources you need to pass the PMP
certification exam. When you sign up for the live training, you’ll also get instant access to our
easy-to-use online learning portal featuring:

Self-paced video lectures
GreyCampus provides a blended learning of
classroom training and eLearning (self-paced. The
self-paced learning complements your classroom
training as it covers the entire syllabus of PMP and
can be accessed anywhere, anytime for a quick
reference.

PMP Practice Questions
The PMP classroom training adopts a hands-on
training approach wherein the instructor solves
some of the sample questions in the class to give
you an understanding of the types of questions that
are going to be answered. Apart from this the
GreyCampus’ learning platform has about 300+
practice questions covering all the fundamentals of
PMBOK® Guide - Sixth Edition.

Mock Exam
GreyCampus’ PMP mock exams are the closest you
can get to the actual PMP certification exam. These
exams are developed by expert PMP’s that provides
all features of a full-length PMP exam. These 3
simulated exams help you track your performance
with our customized reports that help you to clear
the PMP exam in your 1st attempt.

PMP ITTO tools
The PMP ITTO’s (Input, Tools, Techniques, and
Outputs) are the components of a process that
gives you a solid foundation for executing your
project. We provide a complete PMP ITTO guide
with some interactive tools to help you practice and
prepare for your PMP exam.
www.greycampus.com

Online Training Portal
•
•
•
•
•
•
•
•
•
•

User-friendly Interface
Pre-Assessment
Study Plan
Course Outline
On-Demand Training Videos
Downloadable Attachments
Flashcards
Practice Exams
Application Best Practices
Tutoring Webinars

.. & many other excellent training resources

Group Training Solutions

Want More Information?
Ask to speak with a
enterprise training advisor
enterprise@greycampus.com

Group Training Customized for Your Organization
Our customized group training program helps organizations become more efficient and profitable
by improving productivity, communication, execution, and risk management.
Our unique program combines our project management expertise with intelligent business
solutions. We train your entire team to create a culture focused on efficiency and success:
•

Team building: Training as a group enhances buy-in among employees.

•

Focused training: Our instructors illustrate how the theories apply to your organization’s
unique circumstances.

•

Convenience: Training conducted on location minimizes disruption to the day-to-day
operation of your business.

•
•

Cost-effectiveness: On-site training eliminates travel cost while allowing you to take
advantage of our group discount.

•

Customized schedule: Tailor the training schedule to suit your company’s needs.

Get in touch with our corporate training advisors at enterprise@greycampus.com.

www.greycampus.com

Student-Centric Curriculum Proven to Deliver Results

“

My instructor was very accommodative and had a strong knowledge
of PMP processes. He quoted examples from training to relate to the
training to relate to the topic being discussed.
Dalia S.

“

The instructor (Zack) was one of the best educators I have met. He
was thoroughly detailed and professional, while regularly sharing real
life scenarios, experiences and lessons-learned.
P. Wong

“
“

Greycampus offer a very efficient training session and E-learning
program. Moreover, the support team is very helpful and provide a
valuable support throughout the procedure from registration till the
exam day.
Jad Hobeichy

The elearning along with the training is great. It covers the most of
the course curriculum. At least enough to pass the PMP exam.
Vikram Taneja

View all testimonials
www.greycampus.com

“
“
“
“

For more information
sales@greycampus.com

Call +1 347 994 9941

USA

Canada

Hong Kong

India

+1 855 542 2678

+1 347 994 9941

+852 5808 4350

+91 741 666 4433
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Disclaimer: PMI, PMBOK Guide and PMP are registered marks of the Project Management Institute, Inc.

