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Graylog Product Design Persona 

GARY THE PARTY GORILLA 

Gary is the helpful, understanding and always patient companion of 

a person developing or running software. He does not need artificial 

angry attributes like looking scary or carrying heavy weapons: A 

gorilla is perceived as muscular and dominant by default. He has the 

party attributed by wearing a party hat and from time to time 

carrying balloons.  The bold and strong appearance of Gary 

communicates the power of Graylog. 

In most of the pages Gary has no angry traits. He is friendly and appeals to the basic instincts 

of human emotions (Evolution made us like the shape of humanoid faces) to foster connection 

making between Graylog and the user. He gets more aggressive on given pages likes alerts or 

error pages that can trigger emotional reactions of the user. 

The typical cynical engineer needs a positive helping hand and not an awkward smiling 

always happy companion. 

BRAND TRAITS 

A. ENCOURAGING but not overly positive 

B. STRONG but not brutal 

C. AGGRESSIVE but not scary 

D. MATURE but not boring 

E. TRUSTWORTHY but not boring 
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F. INFORMAL but not negligent 

G. HELPFUL but not cheery 

VOICE 

The voice of Gary is familiar and human. He lets the personalities of the people behind Graylog shine 
through his voice, is honest and communicates with a festive voice that the user knows from his/her 
co-workers. 

Gary says "don’t" instead of "do not” because that is how humans communicate. He sometimes uses 
“hmmmm…” when calculating something and starts sentences with words like “Urghs,” if he does not 
like something or anticipates that you will not like it. 

COPY EXAMPLES 

A. LOGIN GREETING 

• Hey, good to see you again! 

• How is your day going? 

B. SEARCH RETURNED NO RESULTS 

• Sorry, that search returned no results. Maybe we have to change the query a bit? [link to docs] 

C. ERROR PAGE 

• Ugh, something went wrong here. 

• What! This looks like a bug. 

D. INPUT SUCCESSFULLY CREATED 

• Got it! Input was created. 

E. NO STATISTICS FOR STRING FIELD AVAILABLE 

• Sorry, you can only calculate statistics on a numerical field. This is sometimes easy to get wrong 
but you can read how to fix it here. [link to docs]  
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F. TRIGGERED ALERT 

• There is a new alert! Click here to see it. [link to alert]  

• We got a new alert! Click here to see it. [link to alert]  

G. NEW GRAYLOG VERSION AVAILABLE 

• Hey, it looks like there is a new Graylog version available! Click here to make it yours. [link to 
announcement] 

H. NO ALERTS ON A DASHBOARD 

• Everything looks fine. Have a great day! 

ENGAGEMENT METHODS 

SURPRISE  

A surprise is resetting your brain, breaking patterns and forces it to re-assess a situation. It is always 
followed by an emotional reaction that trains a user to do the same action again and enforces the 
emotional relationship to the product.  

Ways to use this in Graylog:  

A. The login button shows a funny message after you click it. Early versions of Graylog made the login 
button say “Releasing Gorillas” or “Getting the Gorilla party started!”. We can now say “Calling Gary!” 
or “Gary is on his way…” 

B. Alerts can be solved and turn into a green color with a smiling face. This makes the user feel like a 
hero and we will keep coming back to Graylog, trying to solve more alerts. The positive pattern that 
is automatically built in the brain is extremely powerful. This can happen for more actions that we 
want users to perform to extend the usage of Graylog and get the full value out of it: 

• Creating streams 

• Creating the first input (“Looks like your log management journey is about to start! This will be 
great. Make sure to check out the docs [link] if you need any specific help down the road.”)  

• Adding dashboard widgets (“Your co-workers will love you for that”) 



Page   of  4 4

ANTICIPATION 

Gary is sharing previews of new Graylog features on social media channels. This makes the following 
crowd feel special by bringing them into the enlightened group that can see the future. The anticipation  
of the new feature builds an emotional connection to the product and fosters early discussions like 
when parents tell their kids that Santa is coming in 24 days.


