Spaldin Agenda
p g Board of Commissioners - Work Session
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October 19, 2026
3:00 PM
Room 108, Spalding County Annex Building

OPENING (CALL TO ORDER)
PLEASE SILENCE YOUR CELL PHONES AND ALL OTHER ELECTRONIC
DEVICES.

INVOCATION

1.

Commissioner Gwen Flowers-Taylor to lead the Invocation.

PLEDGE TO FLAG

1.

Commissioner Ryan Bowlden to lead the Pledge to the Flag.

AGENDA ITEMS

1.

Discuss 2026 Tax Levy.

Discuss and consider for action during the 6:00 pm Extraordinary Meeting the 2026
Spalding County Tax Levy and authorize the appropriate County officials to execute and
submit all necessary levy, certification, digest, and supporting documentation to complete
the 2026 property tax process.

Discuss Adoption of the Spalding County 2026 Millage Rate.

Discuss and consider adoption of the Spalding County 2026 countywide Maintenance and
Operations (M&O) millage rate of 14.773 mills, representing the full rollback rate, and
authorize the appropriate County officials to execute and submit all required tax levy,
certification, and related documentation.

Discuss adoption of the Fire District Tax for 2026.

Discuss for consideration of adoption of the 2026 Spalding County Fire District Tax
millage rate of 3.732 mills and authorize the appropriate County officials to execute the
necessary resolution, certifications, and related tax levy documentation.

Discuss Parks Update to include information on autonomous program and upcoming
landscape bids.

Receive and discuss the Parks Update regarding the County’s autonomous maintenance
initiatives and proposed landscape maintenance contracting, provide feedback and direction
to staff, and authorize staff to continue development of these initiatives and related
procurement activities as appropriate.

Discussion of 4-way stop North Walkers Mill Road and High Falls Road.

Discuss and consider approval of converting the intersection of North Walker’s Mill Road
and High Falls Road from the existing two-way stop control to an all-way (four-way) stop
and authorize staff to proceed with implementation of the necessary traffic-control



V.

improvements.

Discussion regarding certification of abandonment of a portion of the right-of-way of
Camden Road.

Discuss and consider certification of the proposed abandonment of a portion of the
Camden Road right-of-way and authorize staff and the County Attorney to proceed with
the required public notice and public hearing process for consideration of formal
abandonment by the Board of Commissioners.

Discussion of the Adoption Resolution for the 2026 Capital Improvement Element (CIE)
Update and Community Work Program (CWP) Update for Spalding County.

Staff recommends that the Board of Commissioners approve and adopt the Resolution
adopting the 2026 Capital Improvements Element (CIE) Update and Community Work
Program (CWP) Update for Spalding County, and authorize the Chairman, County
Manager, County Clerk, and other appropriate County officials to execute and transmit all
documents necessary to complete the adoption and compliance process with the Three
Rivers Regional Commission and the Georgia Department of Community Affairs.

ADJOURNMENT



