
Chad Mallett
Commissioner, Precinct #1

David Tullos
Commissioner, Precinct #2

Michael Raska
Commissioner, Precinct #3

Phillip Cox
Commissioner, Precinct #4

1. Call to Order.

2. Invocation.

3. Pledge of Allegiance to the U.S. Flag.

4. Pledge of Allegiance to the Texas Flag: "Honor the Texas Flag. I pledge allegiance to thee, Texas, one
state under God, one and indivisible."

5. Public Comments.

6. Consent Agenda Items:

6a. Consider and take action to approve a resolution to authorize the submission of a CDBG-MIT
Resilient Communities Program project application to the General Land Office and
authorizing County Officials as authorized signatories.

6b. Approve Monthly Report submitted by the County Treasurer for August 2025 and authorize
advertisement of affidavit of same, in accordance with Local Government Code 114.026.

6c. Consider and take action to approve the Treasurer's List of Claims and Bills.

6d. Consider and take action to approve payroll.

6e. Consider and take action to approve Budget Amendments and Line Item Transfers. 

Grimes County Commissioners Court

Joe Fauth III
Grimes County Judge

270 FM 149 W. 
Anderson, Texas 77830
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7. Presentation of Monthly Departmental Reports: Human Resources, IT, Elections

8. Presentation of Monthly Commissioners Court Liaison Reports:

County Judge: Maintenance, HR, IT, Emergency Management, Road & Bridge, Veterans
Services, Elections, Navasota Grimes County Chamber of Commerce;
Commissioner Pct. 2: Animal Shelter, Historical Commission, Navasota Grimes County
Chamber of Commerce, Bluebonnet Groundwater Conservation District Board;
Commissioner Pct. 3: 911 Addressing/Permits/Environmental/Solid Waste, BVCOG Solid
Waste Advisory Committee;
Commissioner Pct. 4: Fairgrounds, Hospital Contracts, EMS Services, Health Resource
Center, Fleet Maintenance Committee

9. Presentation and approval of the Proclamation designating the month of October 2025 as

10. Quarterly Interpretation

11. Presentation and approval of National 4-H Week Proclamation.

12. Discuss and take possible action on a project by HTCN Investments for a large-scale power and
industrial development located near Yarboro for future consideration of a Tax Abatement
Agreement for Grimes County.

13. Review, discussion and possible action regarding Executive Summary of Guidelines and
Criteria for Tax Abatements Pursuant to Texas Tax Code Chapter 312 and for Grants Pursuant
to Texas Local Government Code Chapter 381 (2024-2025) for Grimes County.

14. Economic Development Update for the quarter ending September 30, 2025.

15. Discuss and approve the 2025-2026 Economic Development Services Contract.

16. Discuss and take any necessary action on projects and repairs.

17. Discuss and take action to authorize the Grimes County Maintenance Department to issue a
Request for Qualifications (RFQ) for professional services related to the Grimes County Jail
Expansion/Renovation project.

18. Discuss and take action to amend the Grimes County Purchasing Policies and Procedures

LIT - 3 - 100125.DPS.02.pdf
LIT - 4 - 100125.DPS.pdf
LIT - 5 - 100125.RB.pdf

 

FOCUSING FAMILIES - HILDA MARTINEZ (JF)

Domestic Violence Awareness Month and authorize the County Judge as signatory.

TEXAS A&M AGRILIFE EXTENSION AGENTS - MATTHEW PFEIFER, CARLA HAYES, 
ANDREA RYAN (JF)

NAVASOTA GRIMES COUNTY CHAMBER OF COMMERCE EXECUTIVE DIRECTOR -
MARIANA ALMANZA-COOK (JF/JF/DT/DT)

GRIMES COUNTY FACILITIES DIRECTOR - RODNEY FLOYD (JF)
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Manual to reflect recent state legislative changes, including section IV.E.Quotations, to be
effective October 1, 2025.

19. Discuss and take action to approve the build-out of the auditor's spare room for an office for
the IT Director, with an estimated cost of $4,500.

20. Discussion and possible action to approve or deny a request by residents of Precinct 2 to close,
abandon, and vacate a portion of Colorado Street.

21. Consider and take action to approve or deny requests for variance from the developer of
Hadley Haven Estates residential subdivision on County Road 201 in Precinct 2.

22. Consider/discuss authorization to issue a request for proposals (RFP) for administrative
services and a request for qualifications (RFQ) for engineering services for the 2024 Disasters
Community Development Block Grant - Disaster Recovery Programs (2024 Disasters CDBG-
DR) administered by the Texas General Land Office (GLO), and authorize the County Attorney
and County Auditor to approve RFP and RFQ forms.

23. Consider and approve FY26 Wasp Barcode Technologies, inventory software, contract and
authorize County Judge as signatory.

24. Consider and approve TAC Liability Renewal for the period of January 1, 2026 - January 1,
2027 and authorize the County Judge as signatory.

25. Discuss and take action on the procedures for county vehicle monitoring system installation.

26. Consider and take action regarding the Burn Ban and authorize the County Judge as signatory.
(Not currently under burn ban order.)

27. Receive any updates on the Strategic Plan.

28. Consider and take action to approve Resolution for Nominations to the Board of Directors of
the Grimes Central Appraisal District and authorize the County Judge as signatory.

29. Review, discuss and take action on potential revision of previous reorganization of 911
Addressing/GIS positions by combining 911 Addressing, GIS, and Road & Bridge Permit
Technician positions.

30. Discuss and take action to appoint the County Clerk for the duration of term ending December
31, 2026. It is expected that the Court will conduct a closed session as authorized by Texas
Government Code 551.074 (Personnel Matters).

31. Consider and take action in furtherance of the purchase of property within the floodplain zone

GRIMES COUNTY IT DIRECTOR - GREGG CANNON (JF)

GRIMES COUNTY ENGINEER - JON STEIBER (DT/DT/DT)

GRIMES COUNTY AUDITOR - JESSI MURPHY (DT/CM)

GRIMES COUNTY COMMISSIONER PRECINCT 4 - PHILLIP COX

GRIMES COUNTY JUDGE - JOE FAUTH III

GRIMES COUNTY ATTORNEY - MEGAN BARCAK (JF)
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of Todd Mission, Texas and sales of the following, whether in whole or in part: 7.582 acres on
Veterans Memorial Drive, Navasota, Texas, the Road & Bridge building (1022 Hwy 90 South,
Anderson, Texas), the Environmental Department building (1010 Hwy 90 South, Anderson,
Texas), and/or other county-owned properties located in the Town of Anderson. It is expected
that the Court will convene a closed or executive session regarding this item pursuant to
Texas Government Code 551.072 (Deliberation Regarding Real Property).

32. Adjourn.

DATED this 25th day of September, 2025:

________________________________

Joe Fauth III, Grimes County Judge

Notice is to remain so posted continuously for at least three (3) business days preceding the date of said meeting.  (This
Court reserves the right to convene in executive session at any time deemed necessary for the consideration of
confidential matters under the Texas Government Code, Sections 551.071-551.084.)  A Public Participation Form must
be completed and submitted to the County Clerk no later than fifteen (15) minutes prior to the start of an open meeting
of the Commissioners Court. Further information on Public Comment can be found in the Rules of Procedure, Conduct
and Decorum available from the County Clerk.
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AGENDA ITEM NO. 6a.

Item Cover Page

  

DATE: October 1, 2025

SUBMITTED BY: Cherie Wagner,Road & Bridge

ITEM TYPE: Consent Agenda Item

AGENDA SECTION: Consent Agenda Items:

SUBJECT: Consider and take action to approve a resolution to authorize the
submission of a CDBG-MIT Resilient Communities Program project
application to the General Land Office and authorizing County
Officials as authorized signatories.

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
J STEIBER - RCP Resolution.pdf
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RESOLUTION 

A RESOLUTION OF THE COMMISSIONER’S COURT OF GRIMES COUNTY, TEXAS, 
AUTHORIZING THE SUBMISSION OF A COMMUNITY DEVELOPMENT BLOCK GRANT – 
MITIGATION-RESILIENT COMMUNITIES PROGRAM PROJECT APPLICATION TO THE 
GENERAL LAND OFFICE; AND AUTHORIZING COUNTY OFFICIALS TO ACT AS AUTHORIZED 
SIGNATORIES IN ALL MATTERS PERTAINING TO THE COUNTY’S PARTICIPATION IN THE 
COMMUNITY DEVELOPMENT & REVITALIZATION PROGRAM. 

WHEREAS, the Commissioners Court of Grimes County desires to develop a thriving, 
viable community, strengthen infrastructure, provide a suitable living environment, and 
expand economic opportunities, principally for persons of low-to-moderate income; and 

WHEREAS, certain conditions exist which represent a threat to public health and safety; 
and 

WHEREAS, it is necessary and in the best interest of the County to apply for funding under 
the Community Development Block Grant Mitigation, Resilient Communities Program 
(RCP); 

NOW THEREFORE, BE IT RESOLVED: 

Section 1. That a Community Development Block Grant Program application is hereby 
authorized to be filed with the Texas General Land OƯice for funding consideration under 
the Community Development Block Grant – Mitigation-Resilient Communities Program. 

Section 2. That the application be for the CDBG-MIT Resilient Communities Program to 
carry out Planning Activities. 

Section 3. That the grant amount be up to the maximum allowed by the CDBG-MIT-RCP. 

Section 4. That the Commissioners Court of Grimes County directs and designates the 
following County oƯicials, by title, to serve as Authorized Signatories for all matters in 
connection with this application and participation in the Community Development & 
Revitalization Grant Program: 

 County Judge (Chief Executive OƯicer and Authorized Representative) 

 County Auditor 

 County Treasurer 

 County Engineer 
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Passed and approved this ________ day of __________, 2025. 

 

________________________ 
County Judge 

 

________________________ 
County Auditor 

 

________________________ 
County Treasurer 

 

________________________ 
County Engineer 
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AGENDA ITEM NO. 6b.

Item Cover Page

  

DATE: October 1, 2025

SUBMITTED BY: Cherie Wagner,Treasurer

ITEM TYPE: Consent Agenda Item

AGENDA SECTION: Consent Agenda Items:

SUBJECT: Approve Monthly Report submitted by the County Treasurer for
August 2025 and authorize advertisement of affidavit of same, in
accordance with Local Government Code 114.026.

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
treas rpt aug 2025.pdf
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 GRIMES COUNTY  
COMMISSIONERS’ COURT 

REQUEST FOR AGENDA PLACEMENT 
 
 
 
 

Requested Agenda Date:    October 1, 2025  
Submitted by:   Tom Maynard, Grimes County Treasurer 
Department:      Grimes County Treasury 

 
Specific Agenda Wording: 

 
Approve Monthly Report submitted by the County Treasurer for August 2025 
and authorize advertisement of Affidavit of same, in accordance with Local  
Government Code 114.026. 
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BEGINNING ENDING
BALANCE INCREASE DECREASE BALANCE

0010 - GENERAL FUND 25,418,627.89     1,792,965.71     3,149,420.47     24,062,173.13             
0011 - COURTS JURY FUND 18,450.47             6,077.14             3,726.90             20,800.71                     
0012 - COUNTY SPECIALTY COURT FUND 6,532.22               176.12                -                       6,708.34                       
0013 - LOCAL TRUANCY PREVENTION & DIV. FUND 37,041.41             971.84                342.50                37,670.75                     
0014 - CRT INITIATED GUARDIANSHIP FUND 11,185.00             570.00                -                       11,755.00                     
0015 - COURT FACILITY FEE FUND 39,045.80             1,284.00             -                       40,329.80                     
0016 - COURT RECORD PRESERVATION FUND 16,054.63             -                       -                       16,054.63                     
0017 - GAME WARDEN 9,532.56               -                       -                       9,532.56                       
0018 - TEXAS VINE GRANT-CONTRACT (0.01)                      -                       -                       (0.01)                              
0019 - COUNTY REC MGMT & PRESERVATION FUND 1,070.52               -                       -                       1,070.52                       
0020 - SPECIAL REVENUE FUND-ROAD & BRIDGE 3,321,345.30        94,948.39           759,216.61        2,657,077.08               
0021 - RECORDS MGMT #1 COUNTY CLERK 153,794.52           7,924.00             -                       161,718.52                   
0022 - RECORDS MGMT #2 DISTRICT CLERK 50,070.90             1,386.96             -                       51,457.86                     
0023 - HAZARDOUS MITIGATION GRANT 7,010.00               -                       -                       7,010.00                       
0025 - COUNTY JUDGE'S EDUCATION FUND 2,216.00               80.00                   -                       2,296.00                       
0026 - JUVENILE DELINQUENCY PREVENTION 200.00                   -                       -                       200.00                           
0027 - APPELLATE JUD SYSTEM FUND 47,036.41             324.80                -                       47,361.21                     
0028 - CHILD WELFARE BOARD FUND 61,154.77             -                       69.00                   61,085.77                     
0030 - COUNTY AND DISTRICT COURTS TECHNOLOGY FUND 4,617.58               107.44                -                       4,725.02                       
0031 - LAW LIBRARY 145,412.56           2,238.60             496.30                147,154.86                   
0032 - DISTRICT COURT RECORDS TECHNOLOGY (ARCHIVE) FUND 17,468.51             -                       -                       17,468.51                     
0033 - JUSTICE OF THE PEACE TECHNOLOGY FUND 21,951.01             808.67                283.60                22,476.08                     
0034 - 911 ADDRESSING 25,192.03             -                       12,144.30           13,047.73                     
0036 - FAIRGROUNDS 35,231.94             18,549.25           11,838.16           41,943.03                     
0037 - COUNTY HISTORICAL COMMISSION 402,938.28           2,392.00             23.70                   405,306.58                   
0039 - BAIL BOND FUND 11,827.00             -                       -                       11,827.00                     
0040 - ELECTION/VOTERS GRANTS (658.50)                 350.71                387.55                (695.34)                         
0041 - CAPITAL MURDER 603,106.90           -                       -                       603,106.90                   
0042 - PRETRIAL INTERVENTION PROG FUND 19,855.00             625.00                -                       20,480.00                     
0043 - COURT REPORTER SERVICE 13,498.90             1,611.00             6,992.80             8,117.10                       
0044 - COURTHOUSE SECURITY (14,077.09)            2,382.50             20,732.91           (32,427.50)                    
0045 - LEOSE EDUCATION GRANT-SHERIFF 17,687.41             -                       5,703.08             11,984.33                     
0046 - ALTERNATIVE DISPUTE RESOLUTION 53,147.15             1,474.40             1,170.00             53,451.55                     
0048 - LANGUAGE ACCESS FUND 11,283.24             500.88                102.00                11,682.12                     
0049 - CAPITAL PROJECTS FUND 15,425.25             -                       -                       15,425.25                     
0051 - LEOSE EDUCATION GRANT-CONST #1 10,554.88             -                       450.00                10,104.88                     
0052 - LEOSE EDUCATION GRANT-CONST #2 11,246.53             -                       -                       11,246.53                     
0053 - LEOSE EDUCATION GRANT-CONST #3 8,952.37               -                       450.00                8,502.37                       
0054 - RECORDS ARCHIVE-COUNTY CLERK 114,817.11           7,098.00             15,832.95           106,082.16                   
0055 - ELECTION SERVICE CONTRACT 45,903.62             3,931.81             -                       49,835.43                     
0059 - UNCLAIMED PROPERTY 5,495.44               -                       -                       5,495.44                       
0061 - BVAAA-SENIOR MEALS (3,187.37)              13,186.53           7,840.50             2,158.66                       
0062 - OPIOID ABATEMENT 41,495.14             -                       -                       41,495.14                     
0076 - SENATE BILL 22 252,576.31           292.79                47,477.03           205,392.07                   
0080 - DISASTER GRANTS (223,538.88)          39,147.50           -                       (184,391.38)                 
0081 - GRANTS (61,424.45)            -                       12,500.00           (73,924.45)                    

GRIMES COUNTY FINANCIAL REPORT                                                                                                                                  
MONTHLY TREASURER'S REPORT-AUGUST 2025 SAR

FUND AND FUND NAME
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0085 - AMERICAN RESCUE PLAN (ARP) 338,682.79           -                       349,641.72        (10,958.93)                    
0086 - SCHOOL RESOURCE OFFICERS & LAW ENF 82,216.22             -                       48,497.39           33,718.83                     
1041 - STATE GRANT-NEW SALARIES 1,000.16               2,041.50             3,018.50             23.16                             
1042 - JUVENILE PROB-STATE AID 13,201.53             17,453.33           27,326.60           3,328.26                       
1045 - JUVENILE PROB-LOCAL MATCH 2,861.78               16,727.26           18,558.64           1,030.40                       
GRAND TOTAL 31,225,128.74     2,037,628.13     4,504,243.21     28,758,513.66             
1041-1050 JUVENILE PROBATION 294,731.55           45,670.62 84,170.58           256,231.59 

31,519,860.29     2,083,298.75     4,588,413.79     29,014,745.25             

*BALANCES SUBJECT TO CHANGE DUE TO ADJUSTMENT FROM YEAR END AUDIT

 entries in for the preparation for the annual external audit which will be completed by 3/31/2025
**Changes in balances "By Fund" are due to FY2024 Year-End Interfund fund transfers and other necessary adjusting

AUGUST 2025 REPORT TOTALS
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AGENDA ITEM NO. 6e.

Item Cover Page

  

DATE: October 1, 2025

SUBMITTED BY: Cherie Wagner,Auditor

ITEM TYPE: Consent Agenda Item

AGENDA SECTION: Consent Agenda Items:

SUBJECT: Consider and take action to approve Budget Amendments and Line
Item Transfers. 

SUGGESTED ACTION:

 

  

COMMISSIONERS COURT AGENDA ITEM REPORT
 

 

 

 

 

 

 
ATTACHMENTS:
BA - 1 - 100125.SO.pdf
LIT - 1 - 100125.DPS.pdf
LIT - 2 - 100125. CONST3.pdf
LIT - 3 - 100125.DPS.02.pdf
LIT - 4 - 100125.DPS.pdf
LIT - 5 - 100125.RB.pdf
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