C Z Coronado Unified School District
201 Sixth Street, Coronado, CA 92118
Unified School District www.coronadousd.net

Regular Governing Board Meeting Agenda
Thursday, August 20, 2026 — 4:00 PM

Renee Cavanaugh, Fitzhugh Lee, Malachy Sandie, Dr. Scot Youngblood, Alexia Palacios-Peters
Student Board Representative: Ines Gil
Superintendent/Secretary: Karl Mueller Recording Secretary: Kami McElligott

Times indicated are Anticipated and Serve as Guidelines for Discussion; this meeting will be videotaped and will show live
on the internet at https://coronadousd.net/Board-of-Trustees/Board-Meetings/index.htm|

Closed Session will start at 3:00 PM, with Open Session starting at 4:00 PM
Welcome
Welcome to the meeting of the Coronado Unified School District Board of Trustees. As a courtesy to others, we ask that
you silence your cell phones during the meeting. Your cooperation is appreciated.

A reminder that Board Meetings are not interactive meetings, it is a meeting of the Governing Board held in the public's
view.

How to watch live
Board meetings are videotaped and will show live on the internet at https://coronadousd.net/about/boarddept/.

Public Comment
¢ |tems on the agenda: Members of the public wishing to speak on an agenda item may come forward when called
by the Board President at the time the Board considers that item.
¢ |tems NOT on the agenda: Members of the public wishing to address the Board regarding items not on the
agenda may do so during the Item Public Comment on Non-Agendized Items (Regular Board Meetings only).

As a reminder, Board rules and California law does not allow the Board to take action or to discuss any item not explicitly
posted on the agenda in advance.

Speakers will queue behind the podium and state their name and city prior to speaking; speakers will have three minutes
at the podium and may not yield their time to another speaker; total public input on any one agenda item will be limited
to twenty minutes (This time may be extended at the discretion of the Board President); if there are still speakers after
twenty minutes they may submit their comments to the Board in writing at kmcelligott@ coronadousd.net. Comments
submitted electronically will be shared with all Trustees and posted with the meeting minutes.

Disturbances
The Board president shall not permit any disturbance or willful interruption of Board meetings. Persistent disruption by
an individual or group shall be grounds for the chair to terminate the privilege of addressing the Board.

Public Records/Brown Act

In compliance with Government Code section 54957.5, non-exempt writings that are distributed to a majority or all of
the Board of Trustees in advance of its meetings, may be viewed at the Coronado Unified School District located at 201
Sixth Street, Coronado, California 92118. In addition, if you would like a copy of any record related to an item on the
agenda, please contact the Superintendent's Office at 619-522-8900. Also, in accordance with the Brown Act, all public
Board meeting recordings are available for review on the district website.

Upon request by a student's parent/guardian, or by the student, 18 or older, the minutes shall not include the student's
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or parent/guardian's address, telephone number, date of birth, or email address, or the student's name or other
directory information as defined in Education Code 49061. The request to exclude such information shall be made in
writing to the Executive Assistant to the Superintendent and Board of Trustees (Education Code 49073.2).

Compliance with the Americans with Disabilities Act (ADA)

The Coronado Unified School District, in compliance with the Americans with Disabilities Act (ADA), requests individuals
who may need special accommodation to access, attend, and/or participate in Board meetings to contact the
Superintendent's Office at 619-522-8900 at least 48 hours in advance of the meeting for information on such

accommodation.

1. CALL TO ORDER
1.1 Call to Order
2. CLOSED SESSION 3:00 PM

When a closed session is held, the governing board shall publicly report any action taken in closed session as
specified and the vote or abstention on that action of every member present. Members are prohibited from
disclosing closed session proceedings except as provided by the Ralph M. Brown Act. (GC 54957.1-7)

2.1 Conference with Legal Counsel - Anticipated/Pending Litigation (Government Code
54956.9)
One Name: ACT Grievance Level lll

2.2 Conference with Legal Counsel-Existing Litigation, Government Code Section
54956.9(d)(1); Jane Doe v. Coronado USD, GI21488; Claim No: 20-05411

2.3 Student Matters: Settlement Agreement, Government Code 54962 and Education
Code 35146: SSID 6379688125

2.4 Student Matters: Grade Appeal. Consideration of Student Grade Appeal / Challenge to
Student Records, Pursuant to California Education Code Section 49070: SSID
7039391670

2.5 Conference with Legal Counsel, Anticipated Litigation Government Code 54956.9:
Consideration of One (1) Potential Case.

2.6 Superintendent's Public Employee Performance Evaluation, Government Code 54957
and Board Policy 2140

3. RECONVENE TO OPEN SESSION (10 min.) 4:00 PM

3.1 Reconvene to Open Session and report out Action taken in Closed Session

3.2 Pledge to the American Flag

3.3 Approval of the Agenda: Any changes to the agenda must be made at this time



3.4 Audience is Notified of Public Comment Protocols
Anyone wishing to speak on an agenda item may come forward when called by the Board
President at the time the Board considers that item,; speakers will queue behind the podium and
state their name and city prior to speaking; speakers will have three minutes at the podium and
may not yield their time to another speaker; total public input on any one agenda item will be
limited to twenty minutes (This time may be extended at the discretion of the Board President);
if there are still speakers after twenty minutes they may submit their comments to the Board in
writing at kmcelligott@ coronadousd.net.

4, CONSOLIDATED MOTION FOR CONSENT CALENDAR (5 min.)

The purpose of the consolidated motion is to expedite action on routine agenda items. All agenda items will be
approved as written as part of the consolidated motion. Items held for discussion will be acted upon individually
after all other agenda items have been considered. Any member of the audience who wishes to speak to an
agenda item may come forward when this item is called; speakers will queue behind the podium and state their
name and city prior to speaking; speakers will have three minutes at the podium and may not yield their time to
another speaker; total public input on any one agenda item will be limited to twenty minutes.

4.1 Approve the Board Meeting Minutes of June 11 and 18, 2026
Minutes must be taken of all actions taken by the governing board and every official board

action be affirmed by a formal vote of the board and recorded. (Education Code 35145, 35163)

4.2 Approve/Ratify Contracts for Services
California Education Code, Public Contract Code, Board Policies and Administrative Regulations
govern the procurement of goods and services for local education agencies. These contracts for
goods and services conform with relevant laws and regulations, are consistent with industry
best practices and are necessary to meet the needs of students and staff to support teaching
and learning.

4.3 Approve/Ratify Purchase Orders and Warrants
These purchase orders and warrants conform with California Education Code, Public Contract
Code, Board Policies and Administrative Regulations which govern the procurement of goods
and services for local education agencies.

4.4 Approve Personnel Register
The following candidates possess the appropriate certification and qualifications to meet the
needs of students, to add value to CUSD, and to support the district’s vision, mission and goals.
Each candidate has gone through a rigorous HR selection process as per BP 4111 and meets the
requirements to be hired.

4.5 Authorize Disposal of Surplus Property & Equipment
The disposal and surplus of property and equipment is governed by California Education Code,
Board Policies and Administrative regulations. The timely surplus of outdated and unusable
property and equipment is integral to ensuring safe and conducive teaching and learning
environments.

4.6 Adopt Business Services Resolution 26-08-03 Approval of Public Works Project
Without Competitive Bidding Under the Change Order for the HVAC Equipment

Replacement Project Bid# CUSD-2026-04-21.
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4.7 Approve/Ratify Out of State Conference
Board Policy 3350 requires that out-of-state travel be approved. Board Policy further establishes that
the Governing Board shall authorize payment for actual and necessary expenses, incurred by any
employee performing authorized services for the district.

PUBLIC HEARING (10 min.)

5.1 Public Hearing on Sufficiency of Instructional Materials for 2026-27

ACTION ITEMS (10 min.)

6.1 Adopt Resolution on Sufficiency of Instructional Materials for 2026-27

6.2 Approve the 2026-27 Consolidated Application (ConA Spring Release

6.3 Adoption of Resolution No. 2026-08-01: Approval of New Board Policies and
Administrative Regulations

6.4 Approve Rescheduling of December Regular Board Meeting & Annual Organizational
Meeting to Tuesday, December 15, 2026

REPORTS (30 min.)
7.1 ACT Report: President Jennifer Landry (5 min.

7.2 Student Board Member Report: Ines Gil (5 min.)

7.3 School Safety Blueprint: Risk and Threat Assessments
7.4 A-G Completion Improvement Grant Program Report (5min. + Discussion)
7.5 Superintendent Updates (5 min. + Board Discussion)

« Discipline Dashboard
ITEMS PULLED CONSOLIDATED MOTION FOR CONSENT CALENDAR

COMMENTS (20 min.)

9.1 Public Comments on Non-Agendized Items
Non-Agenda/Closed Session Items: Anyone wishing to speak to a non-agenda item or
a closed session item are invited to queue behind the podium and state their name
and city prior to speaking; each speaker will have three minutes and may not yield
their time; total public input will be twenty minutes (this time may be extended at the
discretion of the Board President). If there are still speakers after twenty minutes
they may submit their comments to the Board in writing at
kmcelligott@ coronadousd.net. Pursuant to the Brown Act, during this period, the
Board is not allowed to consider issues or take action on any item not listed on the
agenda.
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9.2 Board Member Comments

9.3 Superintendent's Comments

10. ORGANIZATIONAL BUSINESS (5 min.)

10.1  Proposed List of Agenda Items for Future Board Meetings
The best time to request items is during the period at the end of each meeting that is set aside
for Organizational Business. This allows the President to determine if there are at least two
members interested in future discussion of the item, and also allows the Superintendent to
recommend a future meeting date for the item based on the anticipated length of time staff will
need to prepare information for the discussion.

10.2  Upcoming Meetings
o Regular Meeting: Thursday, September 10, 2026, at 4:00 PM
e Regular Meeting: Thursday, October 15, 2026, at 4:00 PM
o Regular Meeting: Thursday, November 12, 2026, at 4:00 PM

11. ADJOURN

Individuals who require special accommodation (American Sign Language Interpreter, accessible seating,
documentation in accessible formats, etc.) should contact the Superintendent or designee at least two days
before the meeting date. In compliance with Government Code section 54957.5, non-exempt writings that are
distributed to a majority or all of the Board in advance of a meeting, may be viewed at 201 Sixth Street,
Coronado, CA 92118, or at the scheduled meeting. In addition, if you would like a copy of any record related to
an item on the agenda, please contact Kami McElligott, Executive Assistant to the Superintendent/Board, at
(619) 522-8900, ext. 1025.
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