AGENDA
Griffin Main Street Program Board
October 28, 2026
100 S. HILL STREET, GRIFFIN, GA
W. ELMER GEORGE MUNICIPAL HALL
8:15 AM

Call to Order

Approval of Minutes

Consider the minutes of the Griffin Main Street Program Board Meeting on September 23, 2026
Citizen Comment

Financial Report

Review of the Main Street Fund ending September 30, 2026

Old and New Business

Update on Main Street Workplan projects, Working Committees, and other topics from the Main Street Board
Chair.

Update on Downtown Events including October 2nd Saturday, Downtown Trick-or-Treat, Mistletoe Market, and
upcoming holiday events. Update on student art and downtown business video series. Recap of Eatonton Mainstreet
Meetup. Discussion of the Downtown Council transition, including volunteer opportunities for former Downtown
Council members and the future of the Downtown Council board seat. Discussion of proposed board engagement
initiatives: bimonthly board brunch and Wednesday afternoon downtown business walkarounds.

Partner Updates

Update from City of Griffin Commission Appointee

Update from Spalding County Commission Appointee

Update from Griffin-Spalding Chamber of Commerce Appointee
Update from Griffin Downtown Council Board Appointee

Update from Historic Preservation Commission Appointee
Update from Downtown Development Authority Board Appointee

Adjourn



