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REPORT AND RECOMMENDATIONS

The Grand Haven City Council is committed to ensuring
that the housing stock in Grand Haven is safe and well
maintained. Over the years efforts have focused on
sensible planning, professional building, property
maintenance code enforcement, and rental inspections.
In 2017, City Council directed that more attention be
paid to the cost of housing in Grand Haven and the role
local government can or should play in the availability of
housing options for all income levels. As a result, the
Affordable Housing Task Force was formed in January of
2018.
This report provides recommendations to clearly define
steps the City might take to become a catalyst, not an
obstacle, to more housing options for all Grand Haven
residents.
The Committee consists of the following individuals:
Geri McCaleb
Denny Scott
Steve Skodack
Mike Dora
Tom Reinsma
Ryan Kilpatrick
Jennifer Howland
Rhonda Kleyn
Pat McGinnis
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The Issue
The Committee spent several months reviewing current
conditions before discussing possible solutions. The
Committee reviewed existing housing market conditions,
rental rates, median income statistics, and employment
trends; agreeing that housing costs are rising faster than
people's ability to pay rents and mortgages:

(Ottawa County, 2015)

1. Everyone who works in Grand Haven should be able to live in
Grand Haven

2. Grand Haven should have a variety of housing options

3. Those who live in Grand Haven should be able to remain in
Grand Haven as they age
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After initial research was complete, three basic
ideals were set moving forward:

Conclusion and
Recommendations
Recommendations for Council's consideration include:

a. Act 381 Brownfield Redevelopment
b. Community Revitalization Program
c. LIHTC (Low Income Housing Tax
Credits)
d. MSHDA Financing
e. PILOTs (Payments in Lieu of Taxes)
2. Identify viable sites for high density and/or
mixed use residential development to
accommodate a diverse range of price points
(public/private). Establish dialogue with owners of
those sites, and proven developers, to encourage
pursuit of projects and programs
3. Support higher density development in
select districts
4. Establish public acquisition fund to assist in
land assembly (Potentially at the Grand
Haven Area Community Foundation)
5. Work with the Grand Haven Area
Community Foundation to establish
an Affordable Housing Community
Fund to focus private resources

6. Regional Approach
a. Pursue regional support for
housing staff to continue to work on
housing affordability initiatives
b. Share plan and action steps
with neighboring municipalities to
create regional effort
c. Pursue Regional Housing
Authority
7. Coordinate location of higher
density residential development with
readily available public and alternative
transportation modes
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1. Utilization of financial
incentives/tools that can be accessed
for City projects

8. Zoning ordinance rewrite with
specific attention to affordable housing
best practices (See Appendix A)
9. Provide quarterly progress reports
to City Council and active partners
10. Submit annual report to Council
and active partners for amendment
and affirmation

Implementing measures that promote affordable housing developments
will benefit the city as a whole. In considering the recommendations made
in this report, City leadership would be making Grand Haven a place not
only to work and play, but to stay.

APPENDIX A:
Zoning Barriers
Once zoning ordinances were carefully reviewed,
several barriers were identified to the development
of more affordable housing.

2+ family units are prohibited in many
districts
Accessory Dwelling Unites are permitted in
Dune Residential and Southside districts
only. This gives them more of a short term
rental appeal rather than an affordable
appeal
Current lot dimension requirements result
in fewer, larger buildable lots
Minimum floor area requirements are
causing floor space to be built larger than
necessary
Minimum singe family exterior dwelling
dimensions prevent narrower units from
being built
Existing parking requirements are adding
cost to building projects
Exterior building material requirements are
adding cost to projects
The extended approval process is adding
cost
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Existing zoning barriers that were identified:

Potential Zoning Amendments
Specific amendments to the zoning ordinance would reorient the previously mentioned challenges and make them
great opportunities to incentivize private housing
investments.

Two-Unit Dwellings

Allow accessory dwelling units as a special use in
Eastown, Old Town, and in NMU
Change minimum lot width to 44 feet for all districts
except NS
Reduce minimum floor area: it is currently 1000
sq.ft for most districts. Proposed area is 600 sq.ft
(400 sq.ft for an efficiency in a multi-family
development)
Reduce exterior dimension requirement to 15 ft
(currently 20 ft for OT, 23 ft for others)
Create special regulations for projects with a
minimum percentage of affordable units including
the allowance of: parking areas to be slag or
dolomite, a greater percentage of vinyl on exteriors,
and a density bonus
Reduce parking requirements
-Multi-family (1 space for 1 bedroom units, 2
spaces for 2+ bedroom units) currently 2 per unit
- Residential above retail/office (1 space per
unit) currently 1.2 per unit
Eliminate required work session to set a public hearing
for special uses (would save 1 month)
The above discussion is not intended to be a recommendation to the Planning
Commission or City Council. It is intended to provide a starting point for a
complete public discussion during a proposed zoning ordinance rewrite
process.
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-OS: add as special use
-S, E, OT: allow everywhere as a special use,
not only on Key Street Segments

