
1.0 Features
*Chadless design cuts only one side of the envelope, leaving no scrap
*Automatic on feature turns the opener ‘on’ and ‘off’ as needed
*Easy assembly, set-up, and operation
*Low maintenance operation
*Minimal user adjustments during ordinary use
*Automatic feeding assures operation is as easy as placing a stack of envelopes on the open-
er and turning it on.

*Power light tells the operator at a glance if the main power is on

MODEL 1648
CHADLESS AUTOMATIC LETTER OPENER

Specifications

Functional
Maximum Envelope Size..........................................................................................4.25” X 9.5”
Speed...............................................................................................12,000/Hour #10 Envelope
Load Capacity...........................................................................................................................5”
Physical
Letter Opener Dimensions.......................................................................20.25” X 10.5” X 11.5”
Machine Weight...............................................................................................................22 Lbs.
Electrical
Power.........................................................................................................115 V.A.C. 50/60 Hz.

WARNING!  Never connect power to the machine until you are ready to set up and
operate the Letter Opener.  During set up, operation, and maintenance keep
hands, hair, loose clothing, and jewelry away from all moving parts.  Serious bod-
ily injury could result.  Service, or disassembly of letter opener should only be
attempted with the power disconnected and locked out.
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2.0 Parts

1.  Power Cord
2.  Main power switch
3.  Back Cover
4.  Front Cover 
5.  Blade Cover
6.  Catch Basket
7.  Power Indicator
8.  Cutting Blade
9.  Back Up Bearing

10.  Depth of Cut Adjustment
11.  Retarder Pressure Adjustment
12.  Retarder Pad
13.  Feed Deck
14.  Feed Belt
15.  Deck Switch

3.0 Installation

3.1 Catch Tray Assembly
Carefully unpack the catch tray and catch tray
pin.  Unfold catch try and lay flat on a table 
(see figure #4).  Fold both sides up and 
install the catch tray pin in the indicated place
(see figure #5).

Figure #1 Rear View

Figure #2 Front View

Figure #3 Blade &
Retarder Mechanisms

(Blade Cover Removed)

Figure #4 Catch Tray Before
Assembly

Figure #5 Aligning Catch Tray and
Installing Pin

12

11

8

109

13

14

15

7
4 6

5

2
1

3

Push Pin In



3.2 Main Unit Set-Up
Make sure the machine is “OFF” as denoted 
by the ‘O’ sybol on the power switch.  Place
the 1648 on a flat, level surface where it will 
be used.  It is necessary to have a clear area 
behind the opener to place the catch tray.  
Place the catch tray as shown in Figure #6 to 
catch processed envelopes.  Carefully unwind
the power cord.  Firmly insert the appropriate 
end into the left side of the Opener.  Place 
the other end into a 115 Volt, 60 Hz. outlet.  The letter 
opener is now ready to be put into use.  Note:  The 
letter opener sits at an angle, this is normal.

4.0 Operation
4.1 Power Switch
Turn the main power switch located on the back of the 1648 ‘on’ by placing it in the ‘I’ posi-
tion.  The green indicator light will come on whenever the main power is on.  The unit may 
run momentarily when turned ‘ON’.  This is normal and not an indication of electrical malfunc-
tion.
4.2 Preparing Envelopes
Process the envelopes to be opened in a Martin Yale Model 400 or Model 4200 jogger so that
the contents settle to the bottom.  This is so that only the envelope is sliced open and the 
contents inside are left untouched.  In the absence of a jogger, the stack of envelopes can be 
tapped against a table or other hard object.
4.3 Loading and Opening Envelopes
Make sure the letter opener is on (green indicator 
lamp is lit).  Place the stack of envelopes on the
feed deck so that one side of the envelopes is 
directly against the side of the deck and the lead
ing edge of envelopes is even with the blade cover
(see figure #7).    This action will cause the deck 
switch to be actuated, initiating Letter Opener 
action within 3 seconds.  When the entire stack 
is processed, the 1648 will automatically turn off a 
moment or two after the last envelope is 
processed.  NOTE:  Many users find the envelopes cut 
better on their bottom edge.

5.0 Maintenance
5.1 Feed Belts
When the letter feed becomes erratic a cleaning will be necessary to remove the coated ink, 
toner, lint and other contaminants. Simply clean the feed belts with a cloth and Model 200 
Martin-Yale Roller Cleaner and Rejuvenator.
5.2 Housekeeping
The 1648 should be kept free from dust and other contaminants.  Any exterior part of the let-
ter opener can be cleaned with a clean cloth damptned with soap and water, a mild liquid 
cleanser, or Martin Yale Roller Cleaner.

Figure #6 Installation
of 1648 Letter Opener

Figure #7 1648 in
Operation



5.3 Blade Cover Removal
Warning:  Removal of the blade cover results in an exposed blade, keep fingers away 
from cutting blade.
During typical machine use, it is sometimes necessary to remove the blade cover to clean out
accumulated scrap.  Follow the steps below to remove the blade cover.
1.  Turn off letter opener and unplug from power source.
2.  Firmly grasp the blade cover by 
both sides and move it approximately 
1/4” to the left to release from the 
sheet metal back panel.  See figure #8.
3.  Once blade cover is moved to the 
left, it should be released from the 
sheet metal and feel loose.
4.  Gently pull cover away from the 
sheet metal back panel.  It should 
come free of the letter opener exposing the cutting 
and retarder mechanisms.  See figure #3.
5.  Accumulated scrap, dirt, and debris may now be cleaned from the area.
6.  Installation of the cover is reverse of removal.

6.0  Operator’s Troubleshooting guide

6.1  Envelopes jam in blade and do not exit letter opener.
Paper jamming in letter opening blade is most often due to more than one envelope feeding 
into the cutting blade at once or envelope contents in the cutting area.  Possible causes with 
repairs are listed below:
1.  Dirty feed belts-Clean as outlined in section 5.1.
2.  Catch tray is full, envelopes “backing up” into blade cutting area-Empty catch tray
3.  Retarder needs readjustment.  Loosen lock nut on retarder adjusting screw and turn 
retarder adjusting screw clockwise or counter-clockwise as needed.
4.  Retarder pad worn, replace with new pad.
6.4  Machine does not run at all
1.  Check that opener is plugged into an active power receptacle.
2.  Examine blade cover, it should be fully engaged so as to activate its safety switch.
3.  Check that the power cord is firmly inserted into the letter opener.
4.  Machine may be jammed to the point of non-running.  Unplug and clear jam.
5.  Electrical Malfunction-Have the 1648 checked by a qualified technician.
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Grasp Cover and push 1/4”
to the left to release


