
Government Agencies and Funding

Government agencies can 
break their current contracts 
into smaller more attainable 
amounts, and increase 
transparency about how much 
funding is flowing to Louisiana 
companies through contracts.

There’s a disconnect between research and 
investment in the region. Private investment 
capital is growing in New Orleans, while
Baton Rouge is the home of many major 
research institutions.

Many water management contracts are 
leaving Louisiana.

Investment

The SoLA Super Region 
Committee can play a critical 
role in advocating for 
strategies that link the region 
together and connect investors 
with inventors.

Science and Research

Scientists working directly with 
entrepreneurs and local companies can 
increase the pace of commercialization.

By patenting ideas, 
research can turn into 
revenues for the local 
economy. Right now, 
much of SELA’s research 
may not be converted into 
marketable products, as 
the rate of patenting in 
the Super Region is low.

Scientists working 
directly with 
entrepreneurs and 
local companies 
can increase 
the pace of 
commercialization.

Education

Skill level and education 
of the workforce is the best 

predictor of regional 
economic growth, yet state 

funding on higher education per 
full-time student dropped 29% 

between 2010 and 2015.

Greater funding for 
higher education is 
needed to build a 
capable workforce to 
feed the developing 
cluster. Businesses can 
also offer higher wages 
while building the skills 
of the local workforce.

Philanthropy

Social organizations have historically 
played a major role in the formation and 
growth of industry clusters.

Support for environmental 
organizations can increase 
regional awareness and 
civic clout, as well as foster 
exchange of ideas.

Water management is work 
done to manipulate the physical 

environment, primarily for the 
purpose of flood protection. 

The water management cluster 
is a group of companies and 
organizations doing coastal 

restoration, coastal protection, 
and urban water 

management work.

Cluster
A cluster is a dense regional set 

of interconnected, innovative 
businesses, universities, and 

supporting organizations that 
drive innovation in a particular 

industry and successfully 
compete in markets
outside the region.

Key Terms

The SELA Super Region consists 
of Houma-Thibodaux, New 
Orleans, and Baton Rouge 

metros, and St. James, 
Tangipahoa, and Washington 

parishes. 
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Closer Collaboration

Tight clustering of businesses is 
essential because it promotes 

healthy competition and 
collaboration, and increases the 

ability to solve problems.

The Super Region has a high 
concentration of water management 
jobs (41%) within its top 5 zip codes, 

but these ZIP codes are split across the 
Baton Rouge and New Orleans metros.

Linking the region 
closer together will 
be key to creating a
cluster.

BUILDING PATHS TOWARD A SUSTAINABLE WATER MANAGEMENT CLUSTER

Many states have significant coastal 
vulnerability, yet none of them are tackling this 

threat head-on at the scale Louisiana is.

There must be regional cooperation and a long-term 
commitment to developing needed supports for water 
management to become an economic powerhouse in 

Southeast Louisiana.

 
Louisiana will spend

at least $8.7 billion on coastal restoration
and protection over the next 15 years.

How can we leverage this investment to develop a self-sustaining Water Management cluster?

Louisiana’s best bet for increasing economic prosperity for the long haul is to increase focus on 
developing this Water Management cluster. To make this cluster successful, Louisiana needs to 

sell expertise and innovations to other markets with similarly vulnerable coastlines.

 By doing this, Louisiana can turn its biggest challenge into its greatest opportunity.

To explore the data behind these recommendations, see the full report at datacenterresearch.org/topic/coastal


