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This year’s speakers include...

Peter Woodhouse
Partner, Stone King

Peter is a Partner in the employment team at Stone King. Over 
the years, he has acted for numerous education clients in the 
maintained and independent sectors, both as advocate in 
the employment tribunal and as adviser in non-contentious 
matters. 

Dai Durbridge
Partner, Browne Jacobson LLP 

Dai is a Partner in the award winning education team at Browne 
Jacobson solicitors. Browne Jacobson advises over 800 schools 
and academies on a full range of issues, including collaboration, 
governance, employment law and HR.  Dai is regarded as an 
expert in safeguarding within education.

Naseem Nabi
Partner, Veale Wasbrough Vizards

Naseem advises the firm’s education clients on all isues 
including academy conversions, TUPE, trade union recognition 
and collective bargaining agreements.

Heather Mitchell
Associate, Browne Jacobson LLP

Heather specialises in contentious and non-contentious 
employment matters, including contractual issues, unfair 
dismissal, redundancy and all areas of discrimination.

Craig Vincent
HR Consultant, Stone King

Craig advises on all aspects of HR, providing pragmatic, ‘can-do’ 
advice on how strategic HR can add value to an organisation 
and particularly enjoys working in recruitment and selection, 
induction, staff engagement and performance management.

Richard Hewitt
Senior Associate, Veale Wasbrough Vizards

Richard has worked exclusively with schools and education 
charities, both locally and nationally, for several years and 
advises on a wide range of employment law issues.

Employment Law in Education 2016: 
Updated guidance on new legal obligations 
for managing restructures, absence and staff 
performance 

Unlimited CPD is here!
Now you can attend all our conferences for one 
annual cost…as well as having full access to our 
Knowledge Centre and over 40 download-and-

deliver professional training courses.*

optimus-education.com

budgets are shrinking in schools and academies, making 
staff restructures a daunting and real possibility for your 
organisation.

Managing these processes sensitively, without negatively 
affecting pupil outcomes, is full of potential compliance 
pitfalls and has little room for error.

Optimus Education’s Employment Law in Education 
conference will provide you with vital legal guidance to 
support you through the employment law challenges 
you could face in the coming year.

  Why attend this event in 2016?x 

• Restructuring: Take away legal guidance for 
restructuring and redeployment that protects 
outcomes for your staff and students.

• capability: Learn how to address underperformance 
by deploying a robust capability procedure that can 
stand up to challenge.

• Disciplinaries: Clarify how to run a legally binding 
disciplinary procedure to ensure your school doesn’t 
fall foul of the law.

  Who is this event for? x

• Heads of HR

• School Business Managers and Bursars

• Headteachers

• Deputy and Assistant Headteachers

• Heads of Personnel

• School Governors

Excellent, thought provoking, 
clear, down to earth and 
practical” 
2015 DELEgatE



09:00 – 09:45 Registration and refreshments

09:45 – 10:00  introduction & welcome from the chair 
 Dai Durbridge, Partner, Browne Jacobson LLP

10:00 – 10:30 Employment law update 2016/17: eight top tips for managing business risk to your organisation and how to avoid common compliance pitfalls 
Keynote 1  Heather Mitchell, Associate, Browne Jacobson LLP

10:30 – 11:00 Planning for restructures – what do you need to know before you start?  
Keynote 2 Legal guidance to ensure your restructuring and consultation procedures are compliant and robust
 Naseem Nabi, Partner, Veale Wasbrough Vizards

11:00 – 11:10 Questions

11:10 – 11:40 Morning refreshments

11:40 – 12:40       Streamed Sessions 1

1a: Restructures

Learn how to look at your staff 
structure critically and create a 
business plan that is fit-for-purpose, 
efficient and avoids redundancies

In this session work through real-life 
case studies

Peter Woodhouse, Partner, Stone King

1b: Mat terms and conditions

A strategic look at the opportunities 
available in changing terms and 
conditions and practical advice 
on how to implement this whilst 
minimising risk

Heather Mitchell, Associate, Browne 
Jacobson LLP

1c: capability

Legal guidance on addressing 
underperformance using capability 
procedures: ensure your protocol is 
robust and can stand up to challenge

Richard Hewitt, Senior Associate, Veale 
Wasbrough Vizards

1d: Recruitment

Review your recruitment procedures 
to ensure they are robust and 
effective: how to vet applicants in 
interviews to establish the best-fit 
candidate for your school

Craig Vincent, HR Consultant,  
Stone King

12:40 – 13:40 Restructures follow up clinic – have your specific questions answered  
 Lunch, exhibition and networking

13:40 – 14:10 Managing short- and long-term absence: understand and meet your legal duties towards staff and know what options you have to minimise the cost  
Keynote 3 of absence to your school
14:10 – 14:20 Questions

14:20 – 15:20 Streamed Sessions 2

2a: Redundancies

Meet your legal obligations when 
conducting a redundancy procedure 
and ensure your school doesn’t fall 
foul of the law

Jean Boyle, Senior Associate,  
Stone King

2b: Sickness absence

How to build a robust sickness 
absence policy which protects all 
parties: ensure you meet your legal 
duties towards staff and know when to 
involve Occupational Health

Naseem Nabi, Partner, Veale 
Wasbrough Vizards

2c: Safer recruitment

Ensure your safer recruitment 
procedures are robust and compliant: 
meet new responsibilities under 
Disqualification by Association and 
the latest DBS requirements

Plus, take away a best practice 
template of a Single Central Record

Dai Durbridge, Partner, Browne 
Jacobson LLP

2d: Family friendly policies

Shared parental leave, job shares and 
flexible working hours: how to fulfil 
legal obligations and manage staff 
requests without negatively affecting 
pupil outcomes

Hayley Gilbert, Solicitor, Browne 
Jacobson LLP

15:20 – 15:40 Afternoon refreshments

15:40 – 16:40 Streamed Sessions 3

3a: Sickness absence (repeat)

How to build a robust sickness 
absence policy: ensure you meet your 
legal duties towards staff and know 
when to involve Occupational Health

Naseem Nabi, Partner, Veale 
Wasbrough Vizards 

3b: Disciplinaries

How to run a legally binding 
disciplinary procedure: build up robust 
evidence, support the investigative 
officer and know how to effectively 
consult with unions

 Richard Hewitt, Senior Associate, Veale 
Wasbrough Vizards

3c: Performance management

Review your performance 
management procedures to ensure 
they are robust, consistent and link 
performance to pay

Tom Wallace, Browne Jacobson LLP

3d: Restructures (repeat)

 Learn how to look at your staff 
structure critically and create a 
business plan that is fit-for-purpose, 
efficient and avoids redundancies

In this session work through real-life 
case studies

Peter Woodhouse, Partner, Stone King

16:40 conference close

Programme 5 May 2016, London    8 June 2016, Manchester



4 Easy Ways to Register...

1.  Book online and receive instant confirmation 
www.oeconferences.com/Employment16

2. Fax:  0845 450 6410       (UK bookings) 
 +4420 7265 4110  (Non-UK bookings)

3. Email:  sebastian.treasure@optimus-education.com

4. Post:  Employment Law in Education 2016,  
 Optimus Education,  
 2nd Floor, 5 Thomas More Square,  
 London E1W 1YW

15th annual one-day national conference
Employment Law in Education 
2016 
Updated guidance on new legal obligations for 
managing restructures, absence and staff performance 

One Day National Conference 
5 May 2016, London
8 June 2016, Manchester

Prices Book before 
11/3/16 

Book after 
11/3/16

Primary  £269 + VAT  £319 + VAT

Secondary  £349 + VAT  £399 + VAT

LAs  £339 + VAT  £389 + VAT

Others  £399 + VAT  £449 + VAT

Unlimited CPD  (This event is part of your subscription)

Pricing

2nd floor, 5 Thomas More Square, London E1W 1YW.

First Delegate  

Title:    Forename:     Surname:

Job title:

Email:        Twitter:

Second Delegate      (Multiple delegate discounts available. Call 0845 4506404 for more information)   

Title:    Forename:     Surname:

Job title:

Email:        Twitter:

Organisation to invoice

Organisation:

Address:

     Postcode:

Phone:     Fax:

Finance Department Email:

Promotional code

What happens now?
1 Fill in this booking form and  

post or fax it back to us

2 An invoice will be raised and  
sent to your organisation

3 You will receive joining 
instructions by email and post 
four weeks before the conference

Please register the following delegates (Please write in BLOCK CAPITALS)
Venue (Please tick):                             London, 5th May 2016                             Manchester, 8th June 2016

*Unlimited CPD members are entitled to book a place for one delegate per conference.
Additional delegate places can be purchased at a discount of 50% off the standard price.

All conference places are subject to availability and bookings are taken on a first come, first served basis.

Please see http://www.optimus-education.com/terms-and-conditions for our substitutions, cancellations and refund policy.

Employment Law in Education 2016 
E: sebastian.treasure@optimus-education.com  •  T: 0207 265 4110  •  F: 0845 450 6410
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an Unlimited CPD 
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