
2017 ACCOMPLISHMENTS AND HIGHLIGHTS

THE VISION OF CHINATOWN CDC is to build a healthy, vibrant, and inclusive 
community for all residents. We do this through the development of afford-
able housing, leadership development, and advocacy to enhance the quality 
of life for San Francisco residents. People, Places, Power underscore  
Chinatown CDC’s work:

PEOPLE – committed to the empowerment of residents, diversity and  
coalition building, and social and economic justice.

PLACES – our Creative Place Making Initiative builds community by creating 
lasting change for Chinatown residents and businesses. As the housing crisis puts 
the squeeze on more people, Chinatown CDC provides nearly 4,000 residents 
places to call home.  

POWER – that is shared gives everyone a voice to shape the physical and 
social character of where they live and work. Shared power is the center of our 
work with the Community Tenants Association, the Youth Leadership Program 
and our Grassroots Leadership Training. People, Places, Power – our work for 
four decades. 

As part of fulfilling our mission and with the support of our board members, 
supporters and donors, we continue to strengthen Chinatown CDC. In 2016, our 
total assets were $476,088,270, an increase of 56% over the previous fiscal year. 
Our current budget is $49,558,231. 
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•  “Strategies for a Sustainable 
Chinatown” was completed and 
published in collaboration with the 
San Francisco Planning Department 
and San Francisco Environment. 
This strategic plan assesses the 
environmental performance, hous-
ing affordability, and cultural assets 
of the neighborhood to better inform 
future rehabilitation and develop-
ment projects in Chinatown.

• The Broadway Streetscape 
Improvement and Spofford Alley 
Improvement projects are underway 
to enhance pedestrian experience
and safety, a collaboration between 
San Francisco Public Works, city 
agencies, neighborhood merchants 
and Chinatown CDC.  Improvements 
include new paving, landscaping, 
new streetlights, and visible cross-
walks to provide a safer and more 
pleasant walking experience.

•  Eat Chinatown - a  photo and storytell-
ing exhibit organized in collaboration 
with artists, Andria Lo and Valerie Luu at 
the 41 Ross Gallery to support local busi-
nesses. The exhibit highlighted and pro-
moted ten legacy businesses that have 
been operating for more than 40 years 
in Chinatown. Eat Chinatown focused on 
the importance of preserving Chinatown 
cultural retail spaces by engaging 1,000 
individuals through events, social media, 
and a fortune cookie giveaway raffle to 
encourage customers to eat at featured 
restaurants.      

•  Willie “Woo Woo” Wong Chinese Play-
ground - completed the public planning 
process of the playground design.

CHINATOWN AS A PLACE OF ECONOMIC VITALITY
AND STRONG CULTURAL IDENTITY

1,000 INDIVIDUALS
           ENGAGED WITH THE “EAT
           CHINATOWN” CAMPAIGN

$75,139
          RAISED TO ASSIST FIRE             
          VICTIMS IN CHINATOWN

6,000 HOURS OF
           VOLUNTEER SERVICE BY
           OUR YOUTH LEADERS

700 PARTICIPANTS IN OUR
     CHINATOWN ALLEYWAY TOURS

1,600 MEMBERS OF
           THE COMMUNITY TENANTS
           ASSOCIATION
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CREATING A WARM 
AND CARING PLACE 
FOR RESIDENTS

Returning Fire Victims Home

A two-alarm fire broke out at a 
Chinatown building on February 3rd, 
forcing 19 senior residents out of 
their homes. Chinatown CDC staff 
assisted the first responders with 
translation and provided emotional 
support and information to the fire 
victims and located temporary hous-
ing for the seniors. Chinatown CDC 
created a Chinatown Fire Victim Fund 
and individuals, organizations and 
businesses displayed over-whelming 
generosity for the fire victims. A total 
of $75,139.00 was raised and the 
funds covered rent payments for the 
displaced residents.

Community Living Room Project

In partnership with the YMCA, we 
piloted the Chinatown SRO family 
Living Room Project in 2016; there 
are nearly 500 Chinatown families 
that live in a single room and share 
a bathroom and kitchen with other 
residents. The Community Living 
Room Project gives SRO families use

of the YMCA space as their “living 
room” in a home away from home. 
The program offers a series of 
activities to help families connect 
with other families and to give their 
children more space to run around. 
Group activities include commu-
nity dinners, monthly field trips/
outings, movie nights, workshops, 
and wellness classes. The program 
is currently serving 68 families and 
their children.

“Prior to participating in the Living 
Room Project, my husband had little 
interaction with our daughter and 
did not help out with chores at home. 
However, after joining this program, 
he started to look forward to spending 
time with our daughter. This program 
has definitely improved our lives and 
our relationships within our family.”

A MOTHER’S STORY

The YMCA swimming pool provides fun 
for all ages! (photo courtesy YMCA)

Connecting and Building 
Community with Residents 

Chinatown CDC staff organized over 
1,000 community building events for 
residents across our portfolio. Over 
120 residents from 16 properties 
participated in the annual Resident 
Services Field Trip to the Oakland 
Zoo and a buffet luncheon at a local 
restaurant.

ESL CLASSES at Tenderloin Family Housing
Students are women mostly from Egypt, Morocco, Tunisia, Yemen

  5 women passed their driver’s license test             5 women became U.S. citizens

25 are currently enrolled in community college

From Public Housing to 
Community Housing

“Team Pings,” our ethnically-diverse 
resident services staff, was formed 
to assist with relocating residents at 
990 Pacific and 227 Bay as the build-
ings undergo major renovations. To 
date, they successfully relocated and 
returned 142 residents to newly 
renovated units. The staff was 

sensitive to the needs of the frail 
senior households throughout, result-
ing in safe and smooth transitions. 
“Team Pings” also provides an array 
of educational and support services 
to help tenants stabilize and maintain 
housing.

Our video, “Coming Home to 990 
Pacific”, documents the residents’ ex-
perience during the massive endeavor 
of moving out, living in temporary 
quarters, and then moving back to 
vastly improved apartments. 
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EXPANDING AND IMPROVING AFFORDABLE HOUSING

227 Bay and 990 Pacific

The rehabilitation of former public 
housing properties at 227 Bay (50 
units) and 990 Pacific (92 units) has 
been completed. 

Extensive renovations included all 
major building systems, seismic and 
structural repairs, elevator modern-
ization, improved security, adding 
energy efficiency improvements, 
replacing the building envelope, 
all-new baths and kitchens, flooring, 
paint, and ventilation. We’ve also 
added resident services and respon-
sive property management services. 

Ping Yuen

We have made major progress on 
our Ping Yuen projects, 434 units of 
former public housing. The residents 
of 895 Pacific and North Ping Yuen 
have all moved back into newly 
renovated apartments.

Small Site Acquisition Program 
(properties of less than 25 units)

Chinatown CDC acquired two small-
site buildings and will soon acquire 
a third, protecting 40 units from dis-
placement under this program. This 
opportunity is key to keeping low 
and moderate income residents in 
their homes rather than seeing them 
displaced by market forces. 

1150 Third Street, San Francisco
119 units for formerly homeless 
veterans and low-income families 
in collaboration with Swords to 
Plowshares. 

HOUSING IN THE PIPELINE

GOOD STEWARDSHIP - 
ASSET AND PROPERTY MANAGEMENT

Chinatown CDC is committed to 
good stewardship of its growing 
portfolio of properties through risk 
management, compliance oversight 
and reporting, facility maintenance, 
and regular financial reviews and 
long term planning to ensure that 
our budgetary targets are being met. 

•  Building improvements include 
installing new energy efficient water 
heaters at Tenderloin Family 
Housing, new pull cord system at 
the International Hotel for Seniors, 
fire alarm system at 9th Avenue 
Terraces; updating the communi-
ty kitchen at William Penn Hotel; 
sealcoating the parking lot at Notre 

Dame Apartments; and rehabbing 
the ground floor at 1370 California.

•  Improved unit conditions and 
building safety to enhance the 
living environment at our properties 
through collaboration with resident 
services and the San Francisco Police 
Department. 

•  Developed cross-department 
procedures for commissioning, 
conducting, and evaluating capital 
needs. 

•  Chinatown CDC exceeds industry 
standards for sound fiscal practic-
es and inspections by HUD, TCAC, 
HCD, and other funding agencies.

photo by Alain McLaughlin
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PEOPLE POWER AND COALITION BUILDING

Building the Next Generation 
of Leaders

Under our Youth Leadership pro-
grams, youth learn to design and 
run community service programs 
that engage and inform community 
members. Our youth leaders also 
spearhead and organize campaigns 
to effect public policies and improve 
public services for those in need, 
demonstrating their leadership skills, 
initiative, creativity and activeness 
in all that they do for our commu-
nity.  Each year, our youth leaders 
contribute over 6,000 volunteer 
hours towards the betterment of our 
community. Highlights include:

•  Campaign Academy youth suc-
cessfully advocated for a full scram-
ble system to be installed at the in-
tersection of Kearny and Clay Streets 
in Chinatown to improve safety for 
pedestrian crossing on this “Vision 
Zero High Injury” intersection. 
Throughout the year, 13 youth orga-
nizers worked on pedestrian safety 
issues and taught over 200 seniors 
about pedestrian safety. In May 2017 
the Academy received the APA Her-
itage Youth Program Impact Award 
for effective youth-led advocacy.

•  Chinatown Alleyway Tours (CATS) 
launched a new “Kid’s Alleyway 
Tour” that introduces the history of 
Chinatown alleyways in a fun way. 
CATS also trained and employed 13 
youth tour guides who led tours to 
700 participants.

•  The first Chinatown EcoFair orga-
nized in August 2017 with “green” 
exhibits created by the youth and 
tailored to the Chinatown communi-
ty. Information on water and energy 
conservation and how to safeguard 
our sewage system was provided. 
Over 400 community members 
attended and pledged their commit-
ment to greater conservation efforts.

People Power

Since 1987, the Community Tenants 
Association (CTA) has been a leader 
in San Francisco’s housing advocate 
community with its roots firmly es-
tablished in fighting unjust evictions. 
For 30 years, CTA has galvanized and 
united tenants to fight unjust evic-
tions; advocated for those in need; 
and organized to ensure the future 
of affordable housing. CTA members 
helped to pass Prop C in the June 
2016 Primary Election to increase 
affordable requirements from 12% 
to 25%.  CTA is now 1,600 members 
strong.

A member of the NeighborWorks® network

1525 Grant Avenue | San Francisco, California 94133 | (415) 984-1450
info@chinatowncdc.org | www.chinatowncdc.org


