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Launch of Navigating Impact Project Theme:

Quality Jobs
September 23, 2020
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Agenda
1. The GIIN’s Navigating Impact Project and IRIS+

2. Overview of Quality Jobs Theme

3. Investor Insights: CDC Group, Chiratae Ventures

4. Questions

5. What’s Next?
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The GIIN’s IRIS+ and 
Navigating Impact Project
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The Global Impact Investing Network (GIIN) is a nonprofit 

organization dedicated to increasing the scale and effectiveness of 

impact investing.

What is the GIIN?
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The GIIN aspires to create a world in which all 

investments consider social and environmental 

impact alongside risk and return.
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Lack of implementation 
guidance

Broad agreement on conventions, 
values, principles but no instructions on 
how to implement them

Lack of core metrics & 
comparable data 

To get to benchmarkable data, investors 
require core, standardized metrics to 
track, compare, & drive results (that can 
be used with any convention or 
framework)

Continued confusion & 
fragmentation

150+ tools, resources, and methods 
claiming to support impact analysis and 
management making it hard to identify 
best practice out of all of the noise

Three Critical Pain Points in IMM
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IRIS+ is framework-agnostic, and can be used with any standard or proprietary IMM framework

In Alignment with 50+ Standards and Frameworks
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1200+ stakeholders have informed the development of IRIS to date: 
Expert Contributors
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Draws on the insights of the expert subgroup to:

• further the GIIN’s goal of offering a common language for communicating impact

• bring together IMM norms and rigorous evidence 

• help investors put them into action with clear metrics, guidance, and tools

• set the foundation for IRIS+, paving the way for data comparability across investments

The Role of The Navigating Impact Project

The Navigating Impact 
Project

Standardization & 
Public Comment IRIS+
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IRIS+: Ongoing development of themes
Currently available in IRIS+

Financial Inclusion Quality Healthcare

Smallholder Agri

Affordable Housing

Gender LensEnergy Access

Education Sustainable Forestry Sustainable Water Mgmt.

In development now (2020)
• WASH
• Quality Jobs
• Climate Change Mitigation
• Racial Equity
• Clean Energy
• Sustainable Agri

• Food Security
• Pollution
• Infrastructure
• Climate Adaptation & Resilience

Planned (launch in 2021 or future)

• Waste Management
• Oceans & Marine
• Biodiversity
• Air
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The Navigating Impact Project 
Quality Jobs Theme
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The GIIN Supported by ILO and ITC-ILO

• Established in 1919 by the Treaty of Versailles
• (First) Specialised UN agency that seeks

“the promotion of social justice and internationally 
recognised human and labour rights”

The vision of the ILO is decent work for all, which is productive work 
for women and men in conditions of freedom, equity, security and 
human dignity

In pursuit of this vision, the ILO…
• Formulates international labour standards through Conventions

and Recommendations
• Provides technical assistance
• Promotes development of independent social partners and 

provides them with training and advisory services

The ILO and its mandate The ITC-ILO

• Training arm of the ILO, established in 1964 in 
Turin, Italy by the ILO and the Government of Italy

• The ITC-ILO is an advanced technical and 
vocational training institution

• Dedicated to the pursuit of learning and training 
to achieve SDG 8: «Promote inclusive and 
sustainable economic growth, employment, and 
decent work for all»
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150+ stakeholders informed the Quality Jobs theme to date
Expert Contributors: Quality Jobs
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• Each theme (like Quality Jobs) includes 5-7 strategic goals reflecting common investor aims

• Each strategic goal…

• Draws on diverse investor and expert insights, a deep-dive into evidence, and existing 

frameworks and best practices

• Includes an overview, an evidence map, a starter kit of recommended metrics, and 

curated resources, tags to the SDGs, and more

Navigating Impact Project Strategic Goals
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Why Quality Jobs Are Critical

36%
Proportion of persons with disabilities of 
working age in employment (vs 60% for 
persons without disabilities)

20.5%
Gender pay gap, with significant variation 
across regions

27 p.p.
Difference between female and male labour 
force participation (47% vs 74%)

2 billion
Number of workers informally employed, 
or 61% of global workforce

4 billion
Number of people not covered by any 
social protection benefit

1 in 5
Proportion of workers in working poverty 
(earning less than USD 3.20 PPP per day)

Sources (ILO): 

World Employment and Social Outlook: Trends (2020) 

Skills for a greener future: A global view (2019)

World Social Protection Report (2017–19)

Global Estimates of Child Labour (2017)

20 million
Net positive jobs created as a consequence 
of transitioning to energy sustainability 
and a circular economy by 2030

152 million
Number of children victims of child labour 
(half of them in hazardous conditions)

21%
Young people worldwide not in 
employment, education or training (NEET)

3.5 billion – Global Work force 
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• Improving job skills for the future

• Improving health and well-being across the 
workforce

• Increasing job security and stability for workers in 
precarious employment

• Improving earnings and wealth through 
employment and entrepreneurship (particularly 
for disadvantaged and excluded groups)

• Improving rights, respect and cooperation in the 
workplace

Quality Jobs Strategic Goals
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What’s in this strategic goal? 

• Lifelong learning, technical and vocational training, employability, green jobs

• Prepare the current and future workforce for the rapid and evolving changes already 
taking place in economies

• Develop skills needed for new technologies, shifting to net-zero economies, and low-
carbon means of production and service delivery (green jobs)

Why does this matter?

• Climate change, technology, and globalization are changing what jobs are needed. 

• 58% of today’s workforce could be automated (ILO, 2019)

• Globally, as many as 375 million workers, or about 14% of the global workforce, may 
soon need to switch occupational categories and will require retraining and reskilling.

Example

Degreed offers free skills training to employees. The company partners with (and charges) 
employers to offer online training to workers looking for new skills. Boom of activity from 
workers at 250 companies amid the pandemic, particularly for soft-skills training, like crisis 
and change management and mental health.

Improving job skills for the future

Core Metrics
• Employees Promoted: Total

• Employee Training Hours

• Employees Trained

• Employee Training and Transition 
Programs Offered

Additional Metrics
• Job Placement Rate

• Job Placements

• Employee Training Costs

• Average Employee Tenure

• Employee Involuntary Turnover Rate

• Employee Voluntary Turnover Rate

• Fair Advancement Policy

… and more
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What’s in this strategic goal? 

• Occupational health, work-life balance, HR, worker well-being, org. culture

• Improve occupational safety and health, physical health, mental well-being of 
workers and their families. 

• Includes reactive measures to address workplace stress or gender-specific 
interventions focusing on areas such as violence at work and proactive measures to 
improve job fulfillment and promote healthy lifestyles.

Why does this matter?

• 3 million people die as a result of occupational accidents or work related diseases 
alongside 374 million work-related injuries with economic burden of 3.94% of global 
GDP 

• In the UK 1,800 employees per 100,000 report stress, anxiety or depression caused or 
made worse by work

Example

CIPD - companies implementing well-being activities reported 30% fewer absences from 
sickness, 28% better staff retention, 29% reduced work-related stress, and 22% improved 
productivity (Health and Wellbeing survey, 2020). 

Improving health and well-being across the workforce
Core Metrics
• Total Occupational Fatalities and 

Injuries

• Worker Safety Policy

• Employee Feedback System

• Occupational Illnesses

• Lost Day Rate

• Employee Absenteeism Rate

• Employee Feedback System: 
Grievance Mechanism

Additional Metrics
• Employment Benefits

• Healthcare Benefits Premium Covered

• Flexible Work Arrangements

• Working Hour Policy

• Employee Training Costs

• Employee Satisfaction Ratio

… and more



21

What’s in this strategic goal? 

• Informal work, terms and conditions of employment, social security

• Investments that improve job security and stability for contractors, casual workers, 
the self-employed, and the informal sector, and especially for those facing additional 
disadvantages as a result of factors such as gender, ethnicity, race, or citizenship. 

• Includes more regularized employment, more predictable hours, access to benefits

Why does this matter?

• 61% of the labour force is informally employed and therefore significantly less likely to 
have security and stability and less likely to have social protection benefits. 

Example

The AATIF extended a loan to a commercial soy, wheat, and maize farm in Zambia in 2011. 
The facility included covenants that required the company to increase their base of fixed-
term staff, as the company had mainly relied on casual workers. The number of fixed-term 
workers increased from 46 (2010) to 138 (2015), alongside additional improvements to 
working and living conditions for farm workers, including permanent housing and schooling 
for their children.   

Increasing job security and stability for workers 
in precarious employment

Core Metrics
• Permanent Employee Ratio

• Minimum Wage Multiple

• Temporary Employee Wages

• Temporary Employees Hours Worked

Additional Metrics
• Percent of Employees with Written 

Contracts

• Worker Freedom of Association Policy

• Employment Benefits

• Employment Benefits: Full-Time 
Employees Only

• Flexible Work Arrangements

• Median Non-Salaried Wage

• Average Non-Salaried Wage

and more…
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What’s in this strategic goal? 

• Wages, benefits, productivity, wealth building

• Investments that improve income earned from work, specifically for disadvantaged, 
excluded, and low-income populations. 

• Help to ensure that every person can earn a living wage that permits them and their 
dependents to meet their needs and build longer-term wealth and prosperity

Why does this matter?

• 19% of workers live with less than 3.2USD per day

• A worker in the upper decile of the global labor income distribution earned on 
avg. USD 7,400 /month - one in the bottom decile earned USD 22/month. (ILO, 2017)

• The global share of labor income was 49% for those in the top 10% and just 6% for the 
bottom 50% 

Example
Unreasonable Group, invested in SunCulture (Kenya), which provides low cost, solar-
powered irrigation to African farmers. The use of which can increase farmers’ yields by 
more than 300%, translating to improved incomes.

Improving earnings and wealth through employment 
and entrepreneurship

Core Metrics
• Wage Equity

• Gender Wage Equity

• Employees: Minimum Wage

• Employees: Living Wage

• Jobs Created at Directly 
Supported/Financed Enterprises: Total

• Employees Covered by Collective 
Bargaining Agreements

• Percent Employee Ownership

Additional Metrics
• Fair Compensation Policy

• Wage Equity: Minorities/Previously 
Excluded

• Permanent Employee Wages: 
Disabilities

• … and more
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What’s in this strategic goal? 

• Gender, race, ethnicity, equal pay for equal work, non-discrimination, worker’s voice

• Investments that improve equity of opportunity and treatment by ensuring that 
employment opportunities are not restricted on the basis of sex, race or ethnicity

• Improve worker engagement and worker voice mechanisms, improve transparency, 
and support fundamental human rights (ex: addressing worst forms of labour)

Why does this matter?

• 152 million children in child labor, of whom 73 million are in hazardous child labour.

• Salary gaps of 3% to 30% between gay and non-gay employees 

• USA: Black workers are twice as likely to be unemployed (6.4%) as white workers 
overall (3.1%).

Example

The Freedom Fund, investing in frontline organizations, has reduced households in bonded 
labor from 56.2% to 11.4% over 3 years, and the proportion of households with a child in 
bonded labor dropped from 13% to 1.1% in S. India and from 12.1% to 2.9% in N. India.

Improving rights, respect and cooperation in 
the workplace

Core Metrics
• Employee Voluntary Turnover Rate

• Diverse Representation Policy

• Worker Freedom of Association Policy

• Anti-Discrimination Policy

• Sexual Harassment Policy

• Strikes and Lockouts

Additional Metrics
• Board of Directors: 

Minority/Previously Excluded

• Board of Directors: Female

• Employee Feedback System: 
Grievance Mechanism

• Number of Employee Grievances 
Resolved

• … and more
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Investor Perspectives: CDC Group

Established in 1948, the CDC Group is the 

UK’s development finance institution. CDC 

Group has over 70 years of experience of 

successfully supporting the sustainable, long-

term growth of businesses in Africa and 

South Asia. The company has investments in 

over 1,200 businesses in emerging 

economies with total net assets of £6.5bn 

and a portfolio of £4.7bn.
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Investor Perspectives: Chiratae Ventures

Organizational Background:

One of India’s largest and oldest homegrown tech-focused VCs, operating since 2006: 785M+ USD, 4 Funds. Sectors include 

consumer-tech, healthtech, fintech, agtech, logistics and mobility, and small business growth

Approach to Quality Jobs:
Alignment with our development impact thematic areas: Underserved (geo and segment), Gender, MSME and Employment and 
Employability

1. All strategic goals - ESG screening and monitoring (Fund III, Fund IV)
2. Metrics collected across jobs (and demographics), skilling, gender DEI, supply chain benefit
3. Strategic Goal 3 – Cross-sector investments benefitting small businesses/MSME/nano-entrepreneurs to advance income 

generation and in turn create and retain jobs 

Some Example Investments Aligned with Quality Jobs Theme, strategic goal 3: 
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Questions?
Please submit your questions via the “Questions” box.
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Next Steps for the Quality Jobs Theme

To get involved, go to https://iris.thegiin.org/collaborate/

The Navigating Impact 
Project

Standardization & Public 
Comment IRIS+

STANDARDIZE
Ensure consistency across themes 
and metrics
PUBLIC COMMENT
Call for feedback and testing
REVIEW
Incorporate feedback, edit, finalize

RELEASE + UPDATE
Launch theme on IRIS+, monitor, 
and update as market advances

https://iris.thegiin.org/collaborate/
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For More on IRIS+, the GIIN and the ILO

To get involved on this or other IRIS+ themes, go to https://iris.thegiin.org/collaborate/

GIIN/IRIS+

• Join a demo, hear about upcoming webinars, or find guidance – IRIS+ team continues to publish practical how-to IMM 
guidance and case studies (ex: Nuveen, responsAbility, Leapfrog) and hold learning sessions via demos and webinars

• See aligned analysis on impact performance – GIIN’s Evaluating Impact Performance studies and learn more about 
contributing data

• Help build new themes: Quality Jobs, Climate Change Mitigation, WASH, Sustainable Agriculture, Racial Equity, 
Clean Energy, and others

• Learn more about GIIN membership

ILO: 

• Get technical advice on Quality Jobs strategies implementation from ILO Innovative Finance & Sustainable investing

• Coming soon – White Paper on Quality Jobs (ILO)

https://iris.thegiin.org/collaborate/
https://iris.thegiin.org/webinars/
https://thegiin.org/research/publication/evaluating-impact-performance
https://thegiin.org/about-membership/
https://www.ilo.org/empent/areas/social-finance/WCMS_747999/lang--en/index.htm
https://www.ilo.org/empent/areas/social-finance/WCMS_205761/lang--en/index.htm
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Thank you!
ILO

ITC-ILO

Patricia Richter (richter@ilo.org)
Monica Marino (marinom@ilo.org)
Matt Ripley (ripley@iloguest.org)

Margarita Lalayan (m.lalayan@itcilo.org)

GIIN Lissa Glasgo, lglasgo@thegiin.org

To get involved, go to https://iris.thegiin.org/collaborate/

https://iris.thegiin.org/collaborate/

