Launch of Navigating Impact Project Theme:

Climate Change Mitigation
October 27, 2020
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Agenda
1. The GIIN’s Navigating Impact Project and IRIS+
2. Overview of Climate Change Mitigation Theme
3. Investor Insights:
• Andrew Collins, SFERS
• MaryKate Bullen, New Forests
4. Questions
5. What’s Next?
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The GIIN’s IRIS+ and
Navigating Impact Project
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What is the GIIN?

The Global Impact Investing Network (GIIN) is a nonprofit
organization dedicated to increasing the scale and effectiveness of
impact investing.
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The GIIN aspires to create a world in which all

investments consider social and environmental
impact alongside risk and return.
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Three Critical Pain Points in IMM
Lack of implementation
guidance

Lack of core metrics &
comparable data

Continued confusion &
fragmentation

Broad agreement on conventions,
values, principles but no instructions on
how to implement them

To get to benchmarkable data, investors
require core, standardized metrics to
track, compare, & drive results (that can
be used with any convention or
framework)

150+ tools, resources, and methods
claiming to support impact analysis and
management making it hard to identify
best practice out of all of the noise
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In Alignment with 50+ Standards and Frameworks
IRIS+ is framework-agnostic, and can be used with any standard or proprietary IMM framework
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IRIS+ | Key Features

Core Metrics Set

Evidence Base

Practical Guidance

to measure progress towards
goals

and research - to inform theory
of change, anticipate expected
impact

and resources - to help improve
IMM practice
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Expert Contributors

1300+ stakeholders have informed the development of IRIS to date
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The Role of The Navigating Impact Project
Draws on the insights of the expert subgroup to:

•
•
•
•

further the GIIN’s goal of offering a common language for communicating impact

bring together IMM norms and rigorous evidence
help investors put them into action with clear metrics, guidance, and tools
set the foundation for IRIS+, paving the way for data comparability across investments

The Navigating Impact
Project

Standardization &
Public Comment

IRIS+
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IRIS+: Ongoing development of themes
Climate Change Mitigation
Topline, high-level strategic goals/approaches
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IRIS+: Ongoing development of themes
Climate Change Mitigation
Topline, high-level strategic goals/approaches

Follow-on IRIS+ themes will go deeper into:

Clean Energy + Sustainable Ag
Beginning late 2020

Others highlighted in IRIS+ Thematic Taxonomy
Beginning 2021 and on
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IRIS+: Ongoing development of themes
Currently available in IRIS+
Financial Inclusion

Quality Healthcare

Affordable Housing

Energy Access

Smallholder Agri

Gender Lens

Education

Sustainable Forestry

Sustainable Water Mgmt.

In development now (2020)
•
•
•

WASH
Quality Jobs
Climate Change Mitigation

•
•
•

Planned (launch in 2021 or future)
Sustainable Ag
Racial Equity
Clean Energy

• Biodiversity
• Pollution Prevention
• Infrastructure
• Climate Adaptation

• Waste Management
• Oceans & Marine
Conservation
• Green Buildings
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Expert Contributors: Climate Change Mitigation
180+ stakeholders informed this theme
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Navigating Impact Project Strategic Goals
•

Each theme (like Climate Change Mitigation) includes 5-7 strategic goals reflecting common
investor aims.

•

Each strategic goal…

•

Draws on diverse investor and expert insights, a deep-dive into evidence, and existing
frameworks and best practices

•

Includes an overview, an evidence map, a starter kit of recommended metrics, and
curated resources, tags to the SDGs, and more
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The Navigating Impact Project
Climate Change Mitigation Theme
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Ceres
Ceres is a sustainability nonprofit
organization working with the most
influential investors and companies to
build leadership and drive solutions
throughout the economy.
Our Mission: Ceres is transforming the
economy to build a sustainable future
for people and the planet.
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Ceres Networks
Through its powerful networks and advocacy, Ceres tackles the world’s
biggest sustainability challenges, including climate change, water scarcity
and pollution, and inequitable workplaces.
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Ceres Investor Network on Climate Risk and Sustainability
• 178 members

Largest public pension funds in North America:

• $30+ trillion AUM
• Asset Owners and
Asset Managers in the
U.S. and Canada

Largest asset managers in the world:

• Working groups
focused on climate
change and other
sustainability factors

Leaders in sustainable and impact investing:

• Participation across
key Ceres initiatives
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Why Climate Change Mitigation is Critical
Climate change is a systemic economic and investment risk

Source: IMF

Source: McKinsey

●
●

Is your portfolio resilient from the financial risks posed by climate change?
How are your investments limiting or reducing the risk of climate change?
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Climate Change Mitigation Strategic Goals
The Pathway to Paris will mean decreasing GHG emissions
from the highest-emitting sectors...
Strategic Goal 1
Clean
Mobility

Strategic Goal 2
Clean Electricity and Heat
Production

≈16% of Global GHG emissions are
from Mobility

≈30% of Global GHG emissions are
from Heat & Electricity

Strategic Goal 3
Sustainable Manufacturing

Strategic Goal 4
Sustainable
Agriculture

≈12% of Global GHG emissions are
from Manufacturing
Source: WRI

...plus using new technologies to remove
emissions already in the atmosphere...
Strategic Goal 5
Carbon Capture and Sequestration

...in a rapid timeframe.

≈18% of Global GHG emissions are
from Agricultural Production*
*includes forestry & land-use change
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Climate Change Mitigation through Clean Mobility
Summary: Investments aligned with this strategic goal aim to reduce GHG emissions by offering affordable
and equitable climate friendly modes of transportation for both passengers and commercial use, thereby
mitigating climate change, maximizing economic opportunities and improving overall quality of life.
Why does this matter?
●
●
●

Accounts for ≈16% of global GHG emissions
≈1B people lack access to all-weather road and
transport services
Transition to clean mobility should be accessible,
equitable, and efficient, safer and healthier

Sample Core and Additional Metrics

●
●
●
●
●

GHG Emissions Mitigated
GHG Emissions of Product Replaced
GHG Emissions Avoided
Average Daily Traffic
Passenger Satisfaction

Example
Gogoro - ‘A revolution of Tesla on two-wheels’
Taiwanese company that manufactures all-electric
smart-scooters whose rechargeable batteries can be
swapped at a kiosk, replacing the conventional way to
plug in and charge a vehicle. From 2015-2018 Gogoro
scooters have collectively ridden 240m miles, avoiding
16.5m liters of gasoline and offsetting 35,000 tons of CO2
emissions with ZERO air and noise pollution.
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Climate Change Mitigation through Clean Electricity and Heat Production
Summary: Investments aligned with this strategic goal aim to reduce GHG emissions resulting from
electricity and heat generation while shifting global energy usage away from fossil fuels towards low and
zero-carbon energy alternatives. The investments also aim to accelerate energy efficiency solutions.
Why does this matter?
●
●
●

Accounts for ≈30% of global GHG emissions
≈1B people lack basic access to electricity
Increased energy efficiency can reduce global
electricity demand by ≈20%

Sample Core and Additional Metrics
●
●
●
●

Example

ReNew Power is India’s largest clean energy Independent
Power Producer, generating over 5.5GW of renewable
energy with an additional 4.8GW of projects under
construction. Its 100+ wind and solar plants are
generating 1% of India’s overall electricity and mitigating
0.5% of its CO2 emissions. Its utility scale and 450+
distributed solar projects generate electricity for millions
and generated 85,000+ jobs in the past decade.

GHG Emissions Mitigated
Energy generated Renewable v/s Non-renewable
Building area of energy efficiency improvements
Renewable energy expenditure
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Climate Change Mitigation through Sustainable Manufacturing
Summary: Investments aligned with this Strategic Goal aim to decrease GHG emissions from
manufacturing through such pathways as decreasing energy use; increasing the length of use of items
through consumer education; and recycling, refurbishing, repurposing, or upcycling.
Why does this matter?
●
●

Industry accounts for ≈12% of global GHG
emissions, of which 98% is from manufacturing
Many manufactured products are key
components of products that fight climate change

Sample Core and Additional Metrics
●
●
●
●
●

GHG Emissions Mitigated
GHG Emissions of Product
GHG Emissions of Product Replaced
Energy Conserved
Energy Purchased: Total

Example
Evrnu is a leading business in the Circular Economy.
Once textiles have reached the end of their use, Evrnu’s
technologies break down the garment waste to the
molecular level, ultimately converting it to new fiber
that can be used to produce high-quality new textiles.
Evrnu seeks to tackle the high CO2 emissions and
roughly 92 million tons of waste annually from fashion.
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Climate Change Mitigation through Sustainable Agriculture
Summary: Investments aligned with this Strategic Goal help to reduce or mitigate GHG emissions
generated by agricultural activities and support the global transition to sustainable agriculture and
sustainable food systems.
Why does this matter?
●

●

The current percentage of GHG emissions from
agriculture are estimated to be roughly 18%
(inclusive of forestry and land-use change).
Sustainable agriculture also has profound
implications for human health

Sample Core and Additional Metrics
●
●
●
●

Example
Apeel Sciences, which got its start in 2012 with a grant
from the Bill and Melinda Gates Foundation, develops
plant-derived shelf life extension technology for fresh
produce that improves quality and reduces food waste. In
just one example, German retail group Edeka found a 50%
reduction in avocado food waste via use of Apeel.

Greenhouse Gas Emissions Mitigated
Land Indirectly Controlled: Sustainably Managed
Greenhouse Gas Emissions Reduced
Crop Type
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Climate Change Mitigation through CO2 Capture & Sequestration
Summary: Investments aligned with this Strategic Goal aim to mitigate climate change through the use of
new technologies that capture and sequester carbon from the atmosphere.
Why does this matter?
●

For the world to keep global temperature rise well
below 2°C, it must look beyond nature-based
solutions to carbon capture and sequestration and
explore technology-based solutions.

Sample Core and Additional Metrics
●
●
●

Greenhouse Gas Emissions Sequestered
Greenhouse Gas Emissions Mitigated
Greenhouse Gas Emissions Mitigation Types

Example
CarbonCure Technologies, Inc. seeks to improve both
the sustainability and production efficiencies of the
concrete industry through incorporating CO2 into
concrete. Through its technology, CO2 gas is turned into
solid concrete aggregate. To date, 80,000+ metric tons
of CO2 emissions have been saved with CarbonCure.
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Investor Perspectives: SFERS
About the San Francisco Employees' Retirement System (SFERS):
SFERS is the public pension serving 70,000 active and retired employees of the City and
County of San Francisco. SFERS allocates $26 billion across public equity, fixed income,
private credit, private equity, absolute return, and real assets strategies.
Climate Change Mitigation at SFERS:
• SFERS addressed climate change mitigation through investment, divestment,
engagement, and advocacy.
• IRIS+ CCM will help define investible themes focus areas and provide impact
measurement metrics
• Current focus has been on Clean Mobility, Electricity and Heat Production, and
Sustainable Manufacturing with less investible opportunities seen in Climate-Smart
Agriculture and Carbon Capture and Sequestration.
Example Investment:
• Vision Ridge Partners – sustainable real assets including EV charging, energy storage,
solar, energy efficiency
• Denham International Power- solar, wind, hydro and gas-fired generation in Africa, Latin
America and South East Asia
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Investor Perspective: New Forests
Using IRIS+ Climate & Sustainable Forestry Metrics
•

Intersection of complementary goals for Mitigating Climate Change and
Sustainable Forestry:

•

While we align with strategic goal “Mitigating Carbon Emissions from
Forestry and Land Use,” we want to understand how other climate
investors are measuring and reporting impact.

•

Dual interests both in understanding the total impact to the climate from
the investment as well as using an IMP-aligned approach to
understanding our contribution to impact.

•

Increasingly asked questions around impact risk and durability.

•

Impact taxonomies and nomenclature can be intimidating – look to IRIS+
to walk you through strategic goals and ensure you select metrics that are
meaningful.

•

With both climate and forestry themes live, we aim to produce an
internal primer on how we apply IRIS+ and IMP to our impact processes
capacity development internally + external client engagement / DD
material.

•

A new toolkit will help asset managers and investees in setting impact
targets. We can direct to IRIS+ for additional detail and to ensure we help
combine effective measures and set appropriate KPIs.
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Questions?
Please submit your questions via the “Questions” box.
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Next Steps for the Climate Change Mitigation Theme
The Navigating Impact
Project

Standardization & Public
Comment
STANDARDIZE
Ensure consistency across themes
and metrics
PUBLIC COMMENT
Call for feedback and testing
REVIEW
Incorporate feedback, edit, finalize

To get involved, go to https://iris.thegiin.org/collaborate/

IRIS+
RELEASE + UPDATE
Launch theme on IRIS+, monitor,
and update as market advances
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For More on IRIS+, the GIIN, and Ceres
GIIN/IRIS+
• Join a demo, hear about upcoming webinars, or find guidance – IRIS+ team continues to publish practical how-to
IMM guidance and case studies (ex: responsAbility, Leapfrog) and hold learning sessions via demos and webinars
• See aligned analysis on impact performance – GIIN’s Understanding Impact Performance studies and learn more
about contributing data
• Help build new themes: Sustainable Agriculture, Racial Equity, Clean Energy, Quality Jobs, WASH, and more
• Learn more about GIIN membership
Ceres:
• Learn more about Ceres Investor Network on Climate Risk and Sustainability membership

• Join fellow climate-focused investors at the Ceres Conference 2021 (Virtual Event, March 22nd-26th)

To get involved on this or other IRIS+ themes, go to https://iris.thegiin.org/collaborate/
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Thank you!
Ceres

Dazzle Bhujwala, Director Investor Network (bhujwala@ceres.org)
Lindsey White, Director Investor Network (white@ceres.org)
Marcella Rizzuti, Associate Investor Network (mrizzuti@ceres.org)

GIIN

Lissa Glasgo, IRIS+/IMM (lglasgo@thegiin.org)

To join us in this work, go to https://iris.thegiin.org/collaborate/.
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