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• Welcome and Introductions

• GIIN Overview 

• AVPN Partnership

• State of the Impact Investing Market, including SE Asia Overview

• Introduction to Impact Measurement and Management (IMM)

• Introduction to IRIS+

• Q&A

Agenda



Introduction to the GIIN
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• Builds a community of practice among 300+ investors and impact investing 

services providers across 49 countries.

• Provides tools, guidance, and resources to help investors identify metrics and 

integrate impact considerations into investment management.

• Publishes actionable, high-quality data, evidence, and insights that enable 

investors to make more informed decisions related to impact investing.

• Reaches a broad network of 30,000 individuals located on six continents

Global Impact Investing Network (GIIN)
The GIIN is the global champion of impact investing, dedicated to increasing 

the scale and effectiveness of impact investing around the world.
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We aspire to create a world in which all investments 

consider social and environmental impact alongside risk 

and return.

GIIN Vision



Partner highlight: 

+



What is impact investing?
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Impact investments are investments made 

with the intention to generate positive, 

measurable social and environmental impact 

alongside a financial return. Impact 

investments can be made in both emerging 

and developed markets, across asset classes, 

and target a range of returns from below 

market to market rate, depending on 

investors' strategic goals.

Impact investments

➢ Intention to generate positive, 
measurable social and/or 
environmental impact 

➢ Made in both emerging and 
developed markets 

➢ Made across asset classes

➢ Target a range of financial returns
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• Impact investing is not philanthropy.

• Impact investing does not mean you have to trade financial return for 

impact.

• Impact investing is not limited to small investments.

Debunking myths about impact investing



State of the Impact 
Investing Market
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The full impact investing market size is 
estimated at …

$715 bn
estimated AUM from over 1,720 

organizations
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30%

12%

11%

2%

15%
6%

6%

3%

5%

Proportion of global AUM (USD 221 billion); n=289

5%

Impact investments are made in both emerging and 
developed markets

Source: 2020 GIIN Annual Impact Investor Survey; n = 289. Excludes three outliers and two respondents that did not share AUM data.
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Impact investments are deployed across 
asset classes

Source: 2020 GIIN Annual Impact Investor Survey; n = 289. Excludes three outliers and two respondents that did not share AUM data.

21%

19%

17%

17%

17%

1%

1%

8%

Private debt

Public equity

Private equity

Real assets

Publicly traded debt

Equity-like debt

Deposits & cash…

Other

AUM (excl. outliers) = USD 221 billion
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Impact investor pursue a range of impact 
themes

Source: 2020 GIIN Annual Impact Investor Survey; n = 289. Excludes three outliers and two respondents that did not share AUM data.

16%
12%

10%
9%

8%
8%

7%
6%

4%
3%

3%
3%

0.1%
11%

Energy
Financial Services (excl microfinance)

Forestry
Food & agriculture

Microfinance
Housing

Healthcare
WASH

Infrastructure
Manufacturing

ICT
Education

Arts & culture
Other

AUM (excl. outliers) = USD 221 billion
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Impact investments target a range of 
financial returns

67%

18%

15% Risk-adjusted, market
rate returns

Below-market-rate
returns: closer to
market rate

N = 294
Source: GIIN, 2020 Annual Impact Investor Survey 

Target financial returns primarily sought



16

South East Asia, small but growing fast

30%
15%

12%
11%

6%
6%
5%

5%
3%

2%
5%

U.S. & Canada

WNS Europe

LAC

SSA

South Asia

EECA

Oceania

East Asia

SE Asia

MENA

Other

Asset allocations by geography

n = 289; AUM = USD 221 billion. Excludes three outliers and two respondents that did not share AUM data. Source: 2020 GIIN Annual Impact Investor Survey.

Fastest growing regions

• WNS Europe: 25% CAGR
• East and SE Asia: 23% CAGR
• LAC: 21% CAGR

Since 2015, among 79 respondents that also participated in the 2016 Annual Survey. 
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GIIN Friday Get-to-Know Series Network with purpose

Climate, Food & agri
Health, Gender lens investing
Biodiversity, Affordable housing
WASH

Monthly
APAC- Europe

Product Structured  Workshop
Asset managers introducing products 
or funds in the late stage of 
development

GLI
Other topics

quarterly

Knowledge Hub blended 
finance/GLI

Transfer practitioners’ know-how
Connect all GIIN members, regardless 
of their prior level of engagement with 
Blended Finance or GLI

blended finance, GLI quarterly

Annual survey
Other research papers
IRIS +

GIIN research
IRIS + workshop

quarterly

Impact 101 Introduction to impact investment
Starting a journey on impact

Ad hoc

Main market building events for APAC  (and Europe)



Who does impact 
investing?
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Impact investment has attracted a wide variety of investors, both individual and 

institutional.

• Fund Managers

• Development finance institutions

• Diversified financial institutions/banks

• Private foundations

• Pension funds and insurance companies

• Family Offices

• Individual investors

• NGOs

• Religious institutions

Diversity of investors
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Many leading financial institutions are 
pursuing impact investments



Introduction to 
Impact Measurement and 
Management (IMM)
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Impact Measurement & Management (IMM) is the process by 
which impact investors can understand the effects of their 
investments on people and the planet, and take action to 
adapt processes and improve outcomes.
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⮚ Why measure and manage my impact?

⮚ What do I measure?

⮚ How do I measure and manage my impact?

⮚ What tools and resources are available to me?

Getting Started with IMM



24

Why measure and manage my impact?
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86% 77% 72%
57% 55%

43%
32%

79%

To better understand
whether our impact

demonstrates
progress toward our

goals

To proactively report
our impact to key

stakeholders

To improve our
impact performance

To capture business
value from that

impact data

To communicate our
impact for marketing
and/or fundraising

purposes

To address client
demand for this

information

To adhere to
government

regulations to
measure and report

our impact

Other

Drive impact, investee performance, and client 
interest from IMM practice
Motivations for having IMM

Drive impact
Drive investee 
performance Drive client interest
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What do I measure?
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Most investors evaluate impact outputs 
and outcomes

Source: GIIN, The State of Impact Measurement and Management Practice, Second Edition; right graph: n = 278; left graph: n = 271

91%
78% 72% 68%

43%
32% 30% 26% 25%

What outputs
occur

What
outcomes

occur

Who
experiences

the effect

How much
effect occurs
in terms of

scale or reach

How much
effect occurs
in terms of
depth or

significance

Contribution
to the effect
beyond what
would have

occurred
anyway

What factors
enable the
effect to

occur

Risk that the
outcome does
not occur as

expected

How long the
effect lasts

Dimensions of impact evaluated
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80%

56%

43% 42%

3%

At the investment
level

At the fund level At the impact theme
or sector level

At our organizational
level

Other

Investors set targets at a variety of levels
Levels at which investors set impact targets
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Investors set impact targets using evidence 
and various stakeholders’ inputs

Source: GIIN, The State of Impact Measurement and Management Practice, Second Edition; n = 217

15%

11%

41%

43%

45%

52%

52%

Other

Input from a third-party consultant

Our investees’ objectives

Our investees’ baseline or historical performance

Our investors' objectives

A global development agenda (e.g., Sustainable…

An assessment of the size of the problem to be…

How impact targets are set
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How do I measure and manage my impact?
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Setting up your IMM practice

1 (Re) Set Impact Goals & Design 
Investment Strategies

2 Select Metrics & Set Targets

4 Learn, Adjust, Improve, Communicate

3 Measure Results



32

Investors use impact data throughout the 
investment process
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What IMM tools and resources are available to 
me?
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Most investors use the SDGS and IRIS+ to 
measure impact



Introduction to IRIS+
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Evidence Base

to measure 

progress towards 

impact goals

to inform theory of 

change, anticipate 

expected impact

to improve IMM 

practice and impact 

outcomes

Practical 
Guidance

Standards 
Alignment

A Public Good

to standardize 

impact reporting 

across the industry

to provide access 

to all impact 

investors

IRIS+ helps investors to translate impact goals into real results.  

Catalog of 
Metrics

to identify additional 

metrics to track 

impact goals

The Generally Accepted System To Measure, 
Manage and Optimize Impact

Core Metrics 
Sets
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Sample of investors, networks, data providers, and initiatives involved in the development of IRIS+

Global Consultation with 1,600+ Stakeholders
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Designed to Solve Key Needs in IMM

Consistent 
implementation of 

norms and principles

Broad agreement on norms, 
conventions, values, principles. IRIS+ 
provides the “how to” to IMM norms 
and conventions.

Core metrics for 
clear and 

comparable data 

To get to benchmarkable data, 
investors require core, standardized 
metrics to track and compare results. 
IRIS+ provides Core Metrics Sets for 
data clarity, consistency, and 
comparability.

Streamlined best 
in class resources

200+ tools, resources, and methods 
claiming to support impact analysis 
and management. IRIS+ streamlines 
the best in class resources according 
to impact themes and goals.
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20,000+ subscribers 

IRIS+ has been widely adopted across the world since launch in May 2019

14,000+ unique users

8,500+ organizations

Europe: 33K

Asia: 24K

Oceania: 4K

Africa: 7.5K
Americas: 53K

Investor
30%

Service Provider
36%

Other
22%

Enterprise
12%

INVESTOR BREAKDOWN
• 70% of top AM, Pension Funds & 

Inst. Investors by AUM (38 of 54)
• 78% of HIPSO DFIs (21 of 27)

Visitors by region Stakeholder typeKey stats

Numbers Updated Dec 2020

Global Use
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Pipeline for Content Development & Launch

In IRIS+ In Development In Pipeline

Ongoing development of IRIS+ themes

Financial 
Inclusion 

Energy Access

Education

Affordable 
Housing

Sustainable 
Water Mgmt.

Quality 
Healthcare

Smallholder 
Agriculture

Sustainable 
Forestry

Gender Lens

Quality Jobs

WASH

Climate Change 
Mitigation

Sustainable Ag

Waste

Clean Energy

Racial Equity

Pollution

Oceans & 
Coastal Zones

Biodiversity & 
Ecosystem

Infrastructure

Air
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Evidence base, Core Metrics Sets, best in class resources, and practical guidance. 
All in one place.

A look inside IRIS+
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“Without IRIS+ and its alignment with field-
tested standards, norms, and frameworks, 
impact investors would continue to behave in a 
fragmented way, which detracts from material 
contributions to global goals.”  

What Stakeholders Say About IRIS+

“IRIS+ helped us shift the focus from outputs to 
outcomes and guided us in how to actually do it.” 

“IRIS+ does the homework for you. It provides 
evidence base, the research, the metrics sets, and 
the resources. Already aligned to the SDGs and 
the five dimensions. It saves a lot of time.” 

“I just saw an RFP from an investor where the 
questions had Navigating Impact, IRIS+, and IMP 
embedded. It was very easy to go to IRIS+ and align 
our approach.” 
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LeapFrog integrates IRIS+ into the 
investment cycle and uses IRIS+ to 
measure and benchmark 
performance across their portfolio

For details refer to 
https://iris.thegiin.org/document/iris-use-case-
leapfrog/

Use Case: LeapFrog
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Enabling Understanding of Impact Performance
Through GIIN’s impact performance studies, IRIS+ makes is possible to integrate impact data 
into investment decision-making

Sample Types of Analytics
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IRIS+ Website GIIN’s Website

See sample 
dashboards

Share your 
data (xls)

Download 
reports

See sample 
dashboards

thegiin.org/research/publication/understanding-impact-
performancehttps://iris.thegiin.org/performance-analytics/

Where to find more

Enabling Understanding of Impact Performance
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1. Impact investors are approaching performance and 

capital allocation with increasing sophistication;

2. Financial performance varies significantly based on 

asset class and diverse objectives;

3. Risk-adjusted, market-rate returns can be achieved, 

contingent on asset manager selection and 

investment strategy, and;

4. Impact debt funds are especially important for risk 

mitigation and diversification. 

Insights on Financial Performance

Source: GIIN; Impact Investing Decision-Making: Insights on Financial Performance



Q&A



Closing
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• Monday, February 22nd | 12pm SGT

• Future of Impact Investing in Asia in partnership with CFA Hong Kong

• Wednesday, April 7th | 9am - 10am SGT

• Topic TBD

• May 2021 – exact date TBD

• Workshop - IRIS+ and deep dive into Quality Jobs and Climate Change Mitigation 
themes

• November 2021 – exact date TBD

• Workshop - IRIS+ and deep dive into Smallholder Agriculture and Sustainable 
Agriculture themes 

Upcoming Webinars and Workshops for Southeast 
Asia Region

To get involved, go to https://iris.thegiin.org/collaborate/ or email gearle@thegiin.org. 

https://iris.thegiin.org/collaborate/
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How to get involved with IRIS+

To get involved, go to https://iris.thegiin.org/collaborate/ or email gearle@thegiin.org. 

• Learn more about how IRIS+ is used: 

• Join a demo -- monthly demo calls on IRIS+

• Find guidance – Practical how-tos (ex: IRIS+ Use Case: Nuveen) 

• Hear about upcoming webinars – regular sessions on examples of use and technical guidance

• For GIIN Members – reach out for consultations

• See aligned analysis on impact performance – GIIN’s Evaluating Impact Performance studies in 
energy, housing, financial inclusion, and agriculture

• Help build new themes

• Currently in progress: WASH, Quality Jobs, Climate Change Mitigation, Sustainable Ag

• Beginning soon: Racial Equity, Clean Energy, Biodiversity, and more

https://iris.thegiin.org/collaborate/
https://iris.thegiin.org/iris-demo/
https://iris.thegiin.org/document/iris-use-case-nuveen/
https://iris.thegiin.org/webinars/
https://thegiin.org/research/publication/evaluating-impact-performance
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Connect with the GIIN

Follow us
Interact with the GIIN’s Twitter, LinkedIn, and 

newsletter for thought leadership, industry 

news, and interactive opportunities

@theGIIN | @AmitKBouri

linkedin.com/company/the-global-impact-

investing-network

thegiin.org/connect

Find out more
Explore the GIIN’s website for further 

information on impact investing, membership, 

and research

thegiin.org

Membership
Join a diverse global network of impact 

investing leaders and exchange best 

practices in member-driven programming 

thegiin.org/membership

Research
Engage with GIIN research on impact 

investing activities, progress, and 

challenges thegiin.org/research

IRIS+
Use the generally accepted system for 

measuring, managing, and optimizing 

impact iris.thegiin.org

Regional Advisors

Southeast Asia

Maud: msavarymornet@thegiin.org

Australia and New Zealand

Zarmeen: zpavri@thegiin.org

South Asia

Anil: asinha@thegiin.org

https://www.linkedin.com/company/the-global-impact-investing-network/
https://thegiin.org/connect/
https://thegiin.org/
http://www.thegiin.org/membership
https://thegiin.org/research
https://iris.thegiin.org/


Thank you!
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• The Global Impact Investing Network (“GIIN”) is a nonprofit 501c(3) organization dedicated to increasing the 
scale and effectiveness of impact investing. The GIIN builds critical infrastructure and supports activities, 
education, and research that help accelerate the development of a coherent impact investing industry. Readers 
should be aware that the GIIN has had and will continue to have relationships with many of the organizations 
identified in this report, through some of which the GIIN has received and will continue to receive financial and 
other support. These materials do not constitute tax, legal, financial or investment advice, nor do they 
constitute an offer, solicitation, or recommendation for the purchase or sale of any financial instrument or 
security. Readers should consult with their own investment, accounting, legal and tax advisers to evaluate 
independently the risks, consequences and suitability of any investment made by them. The information 
contained in these materials is made available solely for general information purposes and includes information 
provided by third-parties. The GIIN has collected data for this document that it believes to be accurate and 
reliable, but the GIIN does not warrant the accuracy, completeness or usefulness of this information. Any 
reliance you place on such information is strictly at your own risk. We disclaim all liability and responsibility 
arising from any reliance placed on such materials by any reader of these materials or by anyone who may be 
informed of any of its contents.

Disclaimers


