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How to use IRIS Metrics in Conjunction with FairForest Voluntary Rating 

Introduction 
 

Strong impact measurement and reporting practices benefit the full spectrum of stakeholders in an investment, fuelling more 
effective delivery of goods and services to beneficiaries, increased effectiveness of impact organizations, and more reliable 
information for investors. Within the forestry sector in particular, standardized metrics offer an opportunity to increase information 
flow and catalyze increased investment in sustainable forestry. A number of certifications exist to validate the environmental 
impacts of forestry projects, many of which are incorporated into the IRIS catalog. For a holistic picture of a project’s impact and 
performance, FairForest Voluntary Rating builds on environmental certifications by combining environmental, social and governance 
assessments to complement them with financial performance indicators. 
 
FairForest Voluntary Rating and the IRIS initiative created this document to enable sustainable forestry corporations and investors to 
identify relevant performance metrics and to streamline their reporting processes. This shared metric set enables organizations to 
identify metrics relevant to sustainable forestry beyond those focused on the environmental. Additionally, use of the following IRIS-
aligned metrics streamlines any future ratings through the FairForest Voluntary Rating process.  
 

About the Partners 
 
FairForest provides a voluntary self-rating for forestry landscape projects based on responses to a freely available catalog of relevant 
metrics. The rating focuses on the social and environmental impact as well as on the financial and management performance of 
forestry projects. FairForest Voluntary Rating is powered by OpenForests, a consulting and research provider focused on sustainable 
forestry. 
 
IRIS is the catalog of generally-accepted performance metrics that leading impact investors use to measure social, environmental, 
and financial success, evaluate deals, and grow the credibility of the impact investing industry. IRIS is managed by the Global Impact 
Investing Network (GIIN), a nonprofit organization dedicated to increasing the scale and effectiveness of impact investing. The GIIN 
offers IRIS as a free public good to support transparency, credibility, and accountability in impact measurement practices across the 
impact investing industry. 

 

Using the FairForest Voluntary Rating 
 

The FairForest Voluntary Rating is divided into six sections, each of which are rated independently: 
● Social performance 
● Environmental performance 
● Financial performance 
● Business environment 
● Management performance 
● Production security 
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The rating is designed to be applicable to a wide range of forestry project types, including natural forest management, agroforestry, 
plantation forestry, non-timber forest products, carbon and ecosystem services, conservation, and ecotourism. While the majority of  
 
 
 
FairForest indicators are required for respondents in all forest project types, other indicators are only relevant to a subset of forest 
project types (see the Examples for Applicability of FairForest Metrics for more detail).  

 
 

How FairForest Voluntary Rating Tailors Metrics to Different Forestry Projects 
Forestry projects around the world show a heterogeneous structure. Using the right metrics to measure the impact and 
performance of such ventures can be difficult. FairForest Voluntary Rating includes a set of 10 - 20 indicators per section (e.g. 
social, ecological, financial). However, depending on the project type (e. g. natural forest management, agroforestry, plantation 
forestry, carbon) all metrics are not necessarily applicable. For example:  

 For a pure carbon credits project, the indicator measuring “distance to the next processing facility” is not relevant. 

 In a conservation project financed by donations, the “Internal Rate of Return” is unimportant.  
Where indicators are not applicable to a given project type, they are removed from the rating, and the remaining indicators then 
automatically obtain a higher weight within the rating. 

 
 

How IRIS Links with FairForest  
 

The FairForest Voluntary Rating includes 147 indicators, of which 20% align with IRIS 3.0 metrics. This is largely due to the high level 
of specificity of many FairForest indicators. The full list of FairForest indicators is available to view or download on the FairForest 
website here.  
 

 
The table below outlines the specific links between the IRIS 3.0 catalog of metrics and the FairForest Voluntary Rating, and is useful 
for organizations that already report using the IRIS metrics and would like receive a FairForest rating, or organizations that are 
interested in measuring performance of forestry projects drawing on FairForest’s industry expertise.  
 
 
 

80% 

20% FairForest
Indicators

IRIS-Aligned
Indicators

http://fairforest.openforests.com/metrics-2/
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FairForest Voluntary Ratings IRIS 

FairForest Voluntary 
Rating Indicator 

Description IRIS ID Metric Name Metric Definition 

Project Details 

Rating date Month/DD/YYY OD6951 Report Start Date  Start date of the reporting period for which the 
organization is providing data. 

Name of organization The legal name of the 
organization carrying out 
the evaluated project 

OD5828 Name of 
Organization  

Name of the organization. 

Web address The web address of the 
organization 

OD7796 Organization Web 
Address  

Web address (URL) of the organization. 

Project area Total project area in 
hectares 

PI4907 Land Reforested  Hectares of land that have been reforested by the 
organization during the reporting period. 

Productive area Total production area in 
hectares 

PI4907 Land Reforested  Hectares of land that have been reforested by the 
organization during the reporting period. 

Target area (only for expanding 
projects) Target area of the 
project in hectares  

PI4907 Land Reforested  Hectares of land that have been reforested by the 
organization during the reporting period. 

Achieved certifications (Only for existing projects) 
Indicate currently valid, 
third-party certifications or 
accreditations covering 
sustainability issues (e.g. 
FSC, PEFC, CCB, Fair-Trade, 
Organic, SO).  
List certification name, 
certifying body, and date 
(e.g.: FSC-Certifier-
2010/06/07).  

PD2756 Product/Service 
Certifications  

Indicate third-party certifications for products/services 
sold by the organization, that are valid as of the end of 
the reporting period.  
 
Organization should footnote the certification name, 
certifying body, and date since the product/service 
has been continuously certified, for all product/service 
level certifications obtained by the organization. 

Headquarter of 
organization/owner 

Address of headquarter 
offices 

OD6855 Location of 
Organization's 
Headquarters  

Address of the organization's legally incorporated 
headquarters.  

Legal structure Choose one of the following 
organization types:  
- Corporation 
-Limited Liability Company 
- Partnership 
- Sole-proprietorship 
- Cooperative 
- Governmental 
organization 
- Non-Profit 
- Other 

OD2999 Legal Structure  Legal structure of the organization. Select one:  
- Benefit Corporation 
- Co-op 
- Corporation 
- Limited Liability Company 
- Non-Profit/Non-Governmental Organization 
- Partnership 
- Sole-proprietorship 
- Other 

Age of the organization How many years ago was 
the organization 
established? 

OD3520 Year Founded  Year the organization was founded. 
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Income Source Which products/services  
are the main sources of 
revenue: Timber, Non 
Timber Forest Products, 
Ecosystem services (e. g. 
carbon credits, PES), 
Nursery (seeds & seedlings), 
Ecotourism, Agriculture, 
Processing, Others 

PD3017 Product/Service Type  Primary sector(s) that define the organization's 
economic activity/operations. Select all that apply: 
- Agriculture, forestry and fishing 
- Energy, mining and quarrying 
- Manufacturing 
- Electricity, gas, steam and air conditioning supply 
- Water supply; sewerage, waste management and 
remediation activities 
- Construction 
- Wholesale and retail trade; repair of motor vehicles 
and motorcycles 
- Transportation and storage 
- Accommodation and food service activities 
- … 

Business Environment 

Permissions & licenses Are all business permissions 
(e. g. harvesting 
permissions, trade 
permissions, operating 
permissions) valid yet to 
provide the right to freely 
exercise this specific 
economic activity. 

OI9379 Local Compliance  Indicate whether the organization has been found to 
be out of compliance with any local labor, tax, or 
environmental regulations during the reporting 
period. 

Environmental Impact 

Targeted certifications for 
environmental issues 

List the certification 
standards that the 
project/organization is 
currently complying or will 
pursue compliance within 
one year or one year after 
the project start date, to 
address the environmental 
impacts of its operations. 

OI1120 
Operational 
Certifications  

List the third-party certifications held by the 
organization that are related to its business processes 
and practices and that are valid as of the end of the 
reporting period. 

Biological, ecological and 
landscape features 

Please select whether the 
project area includes and 
protects one or more of the 
following biological, 
ecological and landscape 
features… 

PI5750 
Protected Land 
Assemblage Total 
Area  

Number of hectares of contiguous protected land 
areas, as of the end of the reporting period.  

Protection area 
Protection area in 
percentage of the entire 
project area. 

OI6912 
Land Directly 
Controlled: 
Sustainably Managed  

Area of land, in hectares, directly controlled by the 
organization and under sustainable cultivation or 
sustainable stewardship. Report directly-controlled 
hectares sustainably managed at any point during the 
reporting period. 

Native species in 
production area 

(Only for existing projects) 
Percentage of the 
production area that is 
planted with native species. 

OI6912 
Land Directly 
Controlled: 
Sustainably Managed  

Area of land, in hectares, directly controlled by the 
organization and under sustainable cultivation or 
sustainable stewardship. Report directly-controlled 
hectares sustainably managed at any point during the 
reporting period. 

Native species in 
production area 

(Only for new or expanding 
projects) Percentage of the 
production area that will be 
planted with native species. 

OI6912 
Land Directly 
Controlled: 
Sustainably Managed  

Area of land, in hectares, directly controlled by the 
organization and under sustainable cultivation or 
sustainable stewardship. Report directly-controlled 
hectares sustainably managed at any point during the 
reporting period. 

Financial Performance 

Premium prices (Only for existing projects) PI1568 Producer Price "Price premium obtained, by the producer of goods, 
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Do products/services obtain 
a premium price higher 
than the market average 
due to high quality and/or 
certification? 

Premium  by selling  to the organization.  This is relative to the 
average price that would otherwise be obtained in the 
local area for a similar good during the reporting 
period. 

Working Capital 

(Only for existing projects) 
Is the organization 
operating liquidity  positive 
or negative according to the 
calculation: Operating 
liquidity = (Current Assets) - 
(Current Liabilities) 
 
(A measure of both a 
company's efficiency and its 
short-term financial health.)  

FP6856 Working Capital  
Value of the organization's operating liquidity, at the 
end of the reporting period. 

Total Assets (Only for existing projects) 
Current value of all the 
organization Assets in USD. 

FP5293 Total Assets  Value, at the end of the reporting period, of all of the 
organization's assets. 

Total Liabilities (Only for existing projects) 
Current value of all the 
organization liabilities in 
USD. 

FP1996 Total Liabilities  Value of organization's liabilities at the end of the 
reporting period. 

Taxes (Only for existing projects) 
Value of Corporate Income 
Taxes paid by the 
organization during the 
reporting period in USD. 

FP5261 Payments to 
Government  

Value of all transfers to the government made by the 
organization, during the reporting period.  

Management Performance 

Board of directors 

Does the organization has 
got independent members 
within the organization's 
Board of Directors or 
governing body. 

OI1075 
Board of Directors: 
Total  

Number of members of the organization's board of 
directors or other governing body, as of the end of the 
reporting period. 

Number of executives 

(Only for new or expanding 
projects) Expected number 
of full time employees in 
the organization with 
budget and/or staff 
responsibility in the first 
accounting year. 

OI8251 
Full-time Employees: 
Managers  

Number of paid full-time management employees at 
the organization as of the end of the reporting period. 

Number of executives 

(Only for existing projects) 
Number of full time 
employees in the 
organization with budget 
and/or staff responsibility in 
the last accounting year. 

OI8251 
Full-time Employees: 
Managers  

Number of paid full-time management employees at 
the organization as of the end of the reporting period. 

Financial Statement 
Review 

Indicate whether it is the 
organization's policy to 
produce financial 
statements that are verified 
annually by a certified 
accountant. 

OI5164 
Financial Statement 
Review  

Indicate whether it is the organization's policy to 
produce financial statements that are verified annually 
by a certified independent auditor. 

Social Impact 
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Employee Training Costs (Only for existing projects) 
Costs incurred by the 
organization as a result of 
training provided to 
employees (full-time, part-
time, or temporary) during 
the reporting period in USD. 
Note: These costs should 
not include salary/payroll 
expenses that are incurred 
during the training hours. 

OI7390 Employee Training 
Costs: Total  

Value of the costs incurred by the organization as a 
result of training provided to employees (full-time, 
part-time, or temporary) during the reporting period.  

Wage equity Calculation: (wages of 
lowest paid employee 
during the reporting period 
divided by the  wages of 
highest paid employee 
during the reporting period) 

OI3819 Fair Compensation 
Practices  

Indicate whether the organization has a written policy 
to compensate employees fairly and equally.  
 
Organizations should footnote the personal 
characteristics explicitly referenced in the 
organization's fair compensation policies.  

Social impact objectives Social impact objectives 
pursued by the 
organization. Choose all 
that apply: 
- Access to education 
- Agricultural productivity 
- Capacity-building 
- Community development 
- Employment generation 
- Food security 
- Income/productivity 
growth 
- Energy independency 
- Health improvement 

OD6247 Social Impact 
Objectives  

Social impact objectives pursued by the organization. 
Select all that apply: 
- Access to clean water 
- Access to education  
- Access to energy 
- Access to financial services 
- Access to information 
- Affordable housing 
- Agricultural productivity 
- Capacity-building 
- Community development 
- Conflict resolution 
- Disease-specific prevention and mitigation  
- Employment generation 
- Equality and empowerment 
- Food security 
- Generate funds for charitable giving 
- Health improvement 
- Human rights protection or expansion 
- Income/productivity growth 

Safety at work Are written policies and 
targets in place to prevent 
work place-related 
fatalities, injuries and 
accidents? 

OI8001 Worker Safety  Indicate whether the organization has systems and 
policies in place to monitor, evaluate and ensure 
worker safety.  
 
Organizations should footnote details around these 
systems and policies including information on safety 
training, protection gear required, testing of 
equipment, posting of signs, etc.  

 


