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Austin Diaper Bank registered for Amplify Austin in 2014 as a new organization in Austin. In 
2014 and 2015, Austin Diaper Bank focused their Amplify Austin Day campaign on building 

capital: raising funds for a larger space to meet their growing needs. Through these campaigns, 
they were able to raise enough funds to move from a 700 sq. ft. space to a 1,700 sq. ft. space. In 

2016, Austin Diaper Bank focused their campaign on funding for a warehouse to store the 
diapers they provide to families in need. 

Austin Diaper Bank utilized the Amplify Austin campaign by focusing on tangible goals, 
spreading the word through social media and by giving their Fundraisers agency in their 
peer-to-peer fundraising efforts. Over the past 4 years, they have raised over $52,000 on 

AmplifyATX.org. 



Campaign Goals & Strategies
HOW DO YOU STRUCTURE YOUR AMPLIFY AUSTIN DAY CAMPAIGN?

We try to do really tangible things. In previous years, we focused our campaign on raising 
money for a warehouse space. We have also asked our Fundraisers to set tangible goals such as 
filling a shelf with diapers. We always translate a donation into how many seniors or children 

their gift serves.

When you create your Amplify Austin campaign, think about how far a $25 donation goes. Use 
anything in your wheelhouse to make a donation tangible and relatable to your mission.

WHAT ADVICE DO YOU HAVE FOR SETTING A GOAL?
Setting a goal is a sweet balance. We always set a goal a little above what we knew we can 

attain because we are new and in exponential growth. We based our estimate on our previous 
successes and knowing the Amplify would expose us to more people. Once we set a goal, we 

translate into a tangible item: i.e. 7 months of rent. 



Marketing the Campaign
What does it look like?

HOW DO YOU MARKET YOUR AMPLIFY AUSTIN CAMPAIGN?
We include Amplify in our eNewsletter and Mailchimp communications, but we do that much 

less than people recommend. Social media is huge for us and we try to do boosted ads. We keep 
our message focused on what’s important by not just the ask but also the success stories and

pictures of our volunteers.

For our overall campaign, we use our Fundraisers and their individual stories. We share them 
on Facebook almost as if they are articles: we’ll feature a picture of them with the 

#AmplifyATX
because sign and tell their story. We try to tug at heartstrings a little bit but still keep the 

message positive.

HOW DO YOU MANAGE FUNDRAISER CAMPAIGNS? 
 Our two sets of Fundraisers are our core volunteers: those who are onsite at least once a month 

if not more and our Board Members. Helping your Fundraisers have strong campaigns is 
important and is easy to do when you are using people who already believe in you and your 

mission. Use what your Fundraisers are passionate about. That way you don’t forget the parts 
of your mission that are important to others.



Engagement & Stewardship
Creating Lasting Involvement

HOW DO YOU ENGAGE YOUR BOARD? 
The trick is to meet Board Members where they are. We give them a menu of ways they can 
contribute to the event. For some board members that may be hosting an event, providing a 

match, or becoming a Fundraiser. 
 

WHAT ABOUT DONOR STEWARDSHIP?
Stewardship is such a huge part of this campaign. When we receive a big donation, I pull over if 
I’m driving and call right away. We try to call every single person plus send a handwritten note, 

and then we try to follow up with a postcard letting them know what we’ve been doing with 
their donation. When we moved into the warehouse, we sent a postcard to let our Amplify 

donors know that we moved in!

WHAT IS YOUR BIGGEST ADVICE FOR AMPLIFY?
For us, the single most important place to spend time was planning out our social media. 

Even though we didn’t have many Fundraisers our first year, we were able to raise 
money because we had on point social media. Have a strong profile and make it tangible 

- use good photos and a video! Be true to your brand. Whatever that authentic brand is, 
push it. Once you get the basics down you can go on and think about other aspects like 

matching and connecting with companies. 



I Live Here I Give Here: 

On a mission to make Austin the most 
generous community in the United States:

We believe that we can build a more united, more prosperous Austin for all when we give together 
as a community. 

I Live Here I Give Here is a bridge to impact, helping you make your mark, your way on our city. 
Austin has been named one of the most economically segregated cities in the country while also 
being named one of America’s strongest economies. Austin is currently ranked the 33rd most 
generous city in the US, compared to our neighbors Dallas at number 4, Houston at number 5, and 
San Antonio at number 25. We know we can do better!

By focusing on inspiring new and young, givers, volunteers, newcomers, and activists to make an 
impact on the community where they live, I Live Here I Give Here is ensuring that Austin thrives for 
decades to come. 


